Executive Summary
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.

Introduction

The National Affordable Housing Act, “the Act”, affirmed as a national goal the notion that every
American family has the right to affordable, decent housing in a safe and livable neighborhood. To assist
states and local governments achieve this national housing goal, the Act created a number of new
housing programs, among them the HOME Investment Partnerships. Additionally, in order to receive
direct assistance under certain Federal formula grant programs, Title I of the Act established the
requirement that states and local governments have a housing strategy that has been approved by the
U. S. Department of Housing and Urban Development (HUD).
This new “strategy document” is called the Consolidated Submission for Community Planning and
Development Programs, or the Consolidated Plan. The Consolidated Plan serves the following functions:
1) a planning document built upon a participatory process at the grassroots levels; 2) an application for
federal funds under HUD’s formula grant programs; 3) a strategy to be followed in carrying out HUD
programs; and 4) an action plan that provides a basis for assessing performance. The formula grant
programs covered by the Consolidated Plan are the Community Development Block Grant Program
(CDBG), the Emergency Solutions Grant (ESG) Program, the HOME Investment Partnerships (HOME)
Program.
2.

Summarize the objectives and outcomes identified in the Plan

The Performance Measurement System developed for use by grantees such as the Omaha-Council Bluffs
Consortium is based on a framework which utilizes the broad statutory purposes of the programs
funded by HUD: Suitable Living Environment, Decent Housing, and Economic Opportunity. The
framework also utilizes a set of outcomes that refine the objectives and provide greater definition to the
nature of the change or the expected result the objective is expected to achieve:
Availability/Accessibility, Affordability, and Sustainability. The framework takes the form of a matrix
using the three Objectives as one of the axes and the three Outcomes as the other. An Objective and an
Outcome are combined to form Outcome Statements that fill the matrix. For instance, the outcome
statement created by combing the Objective of Decent Housing with the Outcome of Affordability is
“Affordable for the purpose of providing Decent Housing”. Combination of Objectives with Outcomes
can also yield a new nomenclature by abbreviating the Objective and numbering the outcomes. For
instance, Decent Housing can be abbreviated to DH, and Affordability is the number 2 outcome to create
DH-2. The matrix items the Omaha-Council Bluffs Consortium community development program will use
are in bold in the following table.
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Outcome Measurement Matrix

Objective 1:
Suitable living
Environment

Outcome 1:
Available/Accessible
SL-1: Accessibility for the
purpose of creating suitable
living environments

Objective 2:
Decent Housing

DH-1: Accessibility for the
purpose of providing decent
housing

Objective 3:
Economic
Opportunity

EO-1: Accessibility for the
purpose of creating economic
opportunity

Outcome 2:
Affordability
SL-2: Affordability for
the purpose of
providing suitable living
environments
DH-2: Affordability for
the purpose of creating
economic opportunity
EO-2: Affordability

Outcome 3:
Sustainability
SL-3: Sustainability for
the purpose of creating
suitable living
environments
SL-3: Sustainability for
the purpose of
providing decent
housing
SL-3: Sustainability for
the purpose of creating
economic opportunities

Summary of Outcome Indicators
Outcome/Objective
DH-1: Accessibility for the purpose of providing decent housing
DH-2: Affordable for the purpose of creating economic opportunities
EO-1: Accessibility for the purpose of creating economic
opportunities
EO-2: Affordability for the purpose of creating economic
opportunities
SL-1: Accessibility for the purpose of creating a suitable living
environment
SL-3: Sustainability for the purpose of creating a suitable living
environment

3.

Expected in 2013
350 households or housing
units
231 households or housing
units
330 client services
1 business assisted
5070 homeless people
assisted
40 demolished units

Evaluation of past performance

The City of Omaha’s housing and community development accomplishments are in accord with its
strategic plan and the accomplishments have had a positive impact on identified needs.
Major accomplishments during Fiscal Year 2012 include:





30 moderate and extensive homeowner rehabilitation project were completed
116 Emergency Program and 597 Handyman Program projects were completed
17 barrier removal programs were completed
10 Reinvestment Area Program owner-occupied homes were rehabilitated leveraging more than
$215,000 in private financing
 Construction of 64 rental units.
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 The provision of 452 affordable housing opportunities though the 1) construction of new

housing units, 2)the rehabilitation of existing housing units, 3) the provision of mortgages to
first time homebuyers, 4)rental assistance to renter households.
4.

Summary of Citizen Participation Process and consultation process

Development of the Consolidated Plan involved an ongoing process of consultations with
representatives of low-income neighborhoods, non-profit and for-profit housing developers and service
providers, lenders, social service agencies, homeless shelter and service providers, faith based
organization, supportive housing and service providers, as well as with other units of government.
In addition to individual meetings with the various neighborhood, community, business, and
government representatives, the Planning Department held a number of public forums. The first of two
public hearings was held on May 23, 2013, of this year to gather the views of what the housing and
community development needs of the city. A second public hearing was held on October 3, 2013, to
review past performance and to present the current Consolidated Plan.
Several other forums were conducted in 2013 that permitted discussions of the needs of particular
population groups. In March, the City of Omaha held a seminar on how to apply for federal funds
through the City. In April and May more focus group meetings where conducted regarding the housing
and community development needs of special needs populations such as the elderly, people with
physical and mental disabilities, people with AIDS. Two focus group meetings were also held with
representatives of neighborhood/community organizations and low-and moderate-income households.
Numerous smaller meetings were held through the 2012 with individuals and organizations interested
in, or with a stake in the housing and community development activities of Omaha. The Planning
Department conducted in May of this year and attempted to identify the needs of Omaha’s homeless
population.
The organizations consulted during the development of the 2012 Plan are identified below.
Homeless Participation Process:
June 11, 2012 – Location: Siena/Francis House -- 14 participants from Siena/Francis House, Salvation
Army and Community Alliance
June 21, 2012 – Location: Open Door Mission – 15 participants from Open Door Mission Men’s Shelter
and Lydia House
5.

Summary of public comments

Public comments are contained in the Attachment Citizen Participation Public Comments.
6.

Summary of comments or views not accepted and the reasons for not accepting them

No comments not accepted.
7.

Summary
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While a formal process of citizen participation assures opportunities for input by the community, the
City of Omaha is open to engagement of individuals and groups during any stage of the development of
the Consolidated Plan.
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PR-05 Lead & Responsible Agencies - 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
Lead Agency

Name
City of Omaha

Department/Agency
Planning Department

Table 1 – Responsible Agencies
Narrative
Consolidated Plan Public Contact Information
David Thomas, Acting Assistant Director
Planning Department
1819 Farnam Street, Suite #1111
Omaha, NE 68183
402-444-6829
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.

Introduction

The following provides a summary of activities the jurisdiction plans to enhance
coordination between public and assisted housing providers and private and governmental
health, mental health and service agencies. It will then proceed to describe coordination
with the Continuum of Care and efforts to address the needs of homeless persons
(particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness. It will conclude with a
description of the consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards and
evaluate outcomes, and develop funding, policies and procedures for the administration of
HMIS.
Summary of the jurisdiction’s activities to enhance coordination between public and assisted housing
providers and private and governmental health, mental health and service agencies

In the process of developing the Consolidated Plan, the City provides opportunities for
representatives a variety of agencies to gather to discuss issues, problems and solutions. These
opportunities take place at focus group meetings, of which five are held, and at public hearings,
of which two are held. Meetings often have a general framework, a topic, but can lead where
ever the participants want it to go. At these meeting some coordination occurs, or begins to
occur during the scheduled time an d place of the meeting. Often groups of people continue a
discussion following the meeting and sometimes plans are made to meet again should that
need arise. The City can remain involved in the discussion, it will even facilitate another
meeting if that should be helpful, or it can simply participate.
In a more general way recognition of the need for coordination among agencies and ourselves,
is something to which the city stays tuned. From our perspective the development of new
programs or recent regulatory requirements that involve sub-grantees, CHDOs and other
entities may prompt the need to gather to discuss/coordinate how the new program or policy
will work. When federal or local funds are involved for housing and community development in
Omaha, we consider the facilitation and coordination a primary responsibility.
Describe coordination with the Continuum(s) of Care that serves the jurisdiction's area in determining
how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of HMIS
On February 28, 2012, the City met with the Executive Director of the Metro Area Continuum of
Care for the Homeless (MACCH). The purpose of this meeting was to discuss the consultation
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process that would be initiated the following day with the CoC. The outline of that process was
presented and discussed, with HEARTH Act requirements clarified.
The following day, February 29th, the City met with approximately thirty-five members of Metro
Area CoC, including its Administrative Staff, members of its Board of Directors and
representatives of key agencies, in particular those agencies likely to apply for ESG funding. At
this meeting, the City discussed in detail four topics: 1) the ESG application process, i.e.,
timeline, funding and eligible activities including funding limits on homeless assistance activities;
2) the 2011 Substantial Amendment, its timeline, required content and who—City or CoC—is to
take responsibility for the initial draft of amendment sections; 3) the 2012 Substantial
Amendment (here the discussion was brief, indicating simply that much of what is required for
the 2012 Amendment will be created for the 2011 Amendment); and 4) the 2013-2017
Consolidated Plan with particular focus on the new sections required by the HEARTH Act.
Determining how to allocate ESG funds for eligible activities: On February 21st, 2012, the City
initiated a Request For Proposals (RFP) process for 2011 and 2012 ESG funds. Proposals were
due on March 13th and were shared, when all proposals had been received (by 4:00 p.m. on the
13th), with the CoC application review committee.
Prior to the 13th, MACCH convened a meeting of the CoC to discuss funding priorities. At that
meeting, the CoC decided to prioritize as follows: 2012 funds -- 60% for emergency shelter;
40% for non-homeless assistance activities; with non-homeless assistance activities prioritized
as follows: 1) Rapid Re-Housing; 2) Prevention; and 3) HMIS.
The CoC application review committee reviewed proposals and made a recommendation to the
City concerning which proposals it felt should be funded. In making their recommendation, the
review committee indicated why they selected the proposed activities in the amount specified
and explained how their funding priorities were in line with the national priorities established by
HUD in Opening Doors: Federal Strategic Plan to Prevent and End Homelessness. The City
agreed to allocate ESG funds in accord with CoC recommendations with minor adjustments in
dollar amounts.

Describe consultation with the Continuum(s) of Care that serves the State in determining how to
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of HMIS
2.

Agencies, groups, organizations and others who participated in the process and consultations

Annual Action Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

7

1

Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

2

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

3

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?

COUNCIL BLUFFS
Housing
Other government - Local
Housing Need Assessment
As a member of the Omaha Consortium the City of Omaha meet with the
City of Council Bluffs, IA regularly and regarding potentially all aspects of the
Consolidated Plan and specific action being undertaken/implemented by the
parties involved.
CATHOLIC CHARITIES OF THE ARCHDIOCESE OF OMAHA
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Employment
Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Economic Development
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Poe Investments
Housing
Business Leaders
Housing Need Assessment
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4

5

6

7

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?

The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
R L Pelshaw Broker-Consultants
Housing
Business Leaders
Market Analysis
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
HABITAT FOR HAMANITY OF OMAHA, INC.
Housing
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
LEAGUE OF HUMAN DIGNITY
Housing
Services-Elderly Persons
Services-Persons with Disabilities
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
FAMILY HOUSING ADVISORY SERVICES
Housing
Service-Fair Housing
Housing Need Assessment
Market Analysis
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9

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
10 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?

The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
White Lotus Group
Housing
Services-Education
Business Leaders
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
SIENA / FRANCIS HOUSE RECOVERY PROGRAM
Housing
Services-homeless
Services-Health
Services-Employment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
GESU Housing, Inc.
Housing
Housing Need Assessment
Market Analysis
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
11 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
12 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
13 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Long School Neighborhood Association
Housing
Civic Leaders
Neighborhood Organization
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
OMAHA ECONOMIC DEVELOPMENT CORPORATION
Housing
Planning organization
Business Leaders
Civic Leaders
Housing Need Assessment
Economic Development
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
HOPE CENTER INCORPORATED
Services-Children
Services-Education
Housing Need Assessment
Non-Homeless Special Needs
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
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14 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
15 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
19 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

TOGETHER INC. OF METROPOLITAN OMAHA
Housing
Services-Elderly Persons
Civic Leaders
Housing Need Assessment
Market Analysis
Economic Development
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Douglas County General Assistance
Housing
PHA
Services-Children
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Health
Other government - County
Housing Need Assessment
Non-Homeless Special Needs
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
NP Dodge Real Estate
Housing
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
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20 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
21 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

OMAHA 100 INCORPORATED
Housing
Service-Fair Housing
Business Leaders
Community Development Financial Institution
Housing Need Assessment
Economic Development
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Nebraska Urban Indian Health Coalition
Housing
Services-Children
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Health Agency
Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
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22 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
24 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
25 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
26 Agency/Group/Organization
Agency/Group/Organization Type

Arch Icon Development
Housing
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Heartland Family Service
Services-homeless
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
OMAHA HOUSING AUTHORITY
Housing
PHA
Housing Need Assessment
Public Housing Needs
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
J Development Corporation
Housing
Affordable Housing Developer/Consultant
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What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
30 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
31 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
32 Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Economic Development
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Sheltering Tree, Inc.
Potential Grant Applicant
Economic Development
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
HOLY NAME HOUSING CORPORATION
Housing
Housing Need Assessment
The City of Omaha met with the organization in a meeting in which input
was requested regarding all aspects of the Consolidated Plan and specific
action being undertaken/implemented by the parties involved.
Omaha Healthy Kids Alliance
Housing
Services-Children
Services-Health
Services-Education
Housing Need Assessment
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
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Table 2 – Agencies, groups, organizations who participated
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Identify any Agency Types not consulted and provide rationale for not consulting
At this stage of the HEARTH Act implementation—and the shift in programmatic emphasis it requires—all relevant agencies were consulted. The
CoC is comprised of representatives from most sectors of the community and ESG recipients are themselves in consultation with agencies with
whom they work in order to make their programs function. The CoC and its Board was consulted in the development of the homelessness
strategy plan and consulted as well in the identification of goals consistent with that plan.
Other local/regional/state/federal planning efforts considered when preparing the Plan
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Name of Plan

Lead Organization
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How do the goals of your Strategic Plan
overlap with the goals of each plan?

18

Continuum of Care

Metro Area Continuum of Care for the
Homeless
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The goals detailed in the Homelessness
Strategy are consistent with the
Omaha/Council Bluffs 10-Year Plan to End
Homelessness. For example, the
Homelessness Strategy requires all ESGfunded programs to participate in the CoC’s
HMIS (or similar system for domestic violence
programs). This is consistent with the
following goal of the Omaha/Council Bluffs 10year Plan: Comprehensive data supports and
documents goals to end homelessness, as well
as federal government indicators: Data
demonstrates progress on all goals in 10-Year
Plan to End Homelessness and indicators
utilized by HUD. This goal requires In addition,
the Homelessness Strategy prioritizes
transitional and permanent housing solutions
for a wide range of subpopulations, requiring
services to be provided and performance data
to be broken out by subpopulation¿thus,
allowing the CoC to identify possible
disparities in access or outcomes for
individuals and families in various targeted
groups. This overlaps with another goal of the
10-year Plan: Agencies will provide culturally
competent services to the homeless
community without prejudice or bias. 100% of
the people served by the Metro Area
Continuum of Care have services that meet
their individualized needs. The Homelessness
Strategy prioritizes solutions for long-term
homeless and persons with disabling
conditions. Another goal in the 10-year Plan
reads: People in need have easy, immediate
and appropriate access19
to all services: Access
is assured to comprehensive mental, physical
health care, and substance use recovery; and
another reads: People experiencing chronic
homelessness receive housing and services
specific to their needs: A comprehensive case

North Omaha Village Revitalization Plan
South Omaha Development Project
North Omaha Development Project

Empowerment Network
Omaha Chamber of Commerce
Omaha Chamber of Commerce

Goals are compatible with one another
Goals are compatible with one another.
Goals are compatible with one another.

Table 3 – Other local / regional / federal planning efforts
Narrative
This consultation process follows the requirements of 24 (CFR) Part 91 Consolidated Submission for Community Planning and Development
Programs and incorporates required changes that result from the HEARTH ACT to include activities the jurisdiction needs to enhance
coordination between public and assisted housing providers and private and governmental health, mental health and service agencies. The
consultation Process includes efforts to coordinate with the Continuum of Care and efforts to address the needs of homeless persons
(particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of
homelessness. Through the consultation process with the Continuum of Care determinations of how to allocate ESG funds, develop performance
standards and evaluate outcomes, and develop funding and policies and procedures for the administration of HMIS.
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AP-12 Participation - 91.401, 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
Development of the Consolidated Plan involved an ongoing process of consultations with representatives of low-income neighborhoods, nonprofit and for-profit housing developers and service providers, lenders, social service agencies, homeless shelter and service providers, faith
based organization, supportive housing and service providers, as well as with other units of government. The presentation of current goals
would often occur usually early in the meeting or consultation. Consultations/meetings were designed to gather information regarding the
housing and community development needs of the Consortium and elicit a discussions not just what was needed, but why and how
implementation of ideas might occur. Discussion ranged from the very specific actions that would be necessary to address the identified needs
to broad topics related to the kind of community we wanted the Consortium to be. Within these discussions goals would be identified and
refined along with strategies designed to achieve the goals.
Citizen Participation Outreach
Mode of
Outreach

Newspaper
Ad
Newspaper
Ad
Newspaper
Ad
Public
Meeting

Target of Outreach

Summary of
response/attendance

Summary of
comments
received

Summary of
comments
not
accepted
and reasons

Minorities

URL (If applicable)

http://nuestromundonewspapernebraska.com/index_files/page0001.htm

Minorities
Nontargeted/broad
community
Minorities
Non-English
Speaking - Specify
other language:
Spanish and others
if requested

More than 100 individuals
and 45 agencies were
represented at the five
focus group meetings and
two public hearing.

Public comments
are contained in
the Attachment
Citizen
Participation
Public
Comments.

Annual Action Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

No public
comments
were not
accepted.
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Mode of
Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments
received

Summary of
comments
not
accepted
and reasons

URL (If applicable)

Persons with
disabilities
Nontargeted/broad
community
Residents of Public
and Assisted
Housing
Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
The Omaha-Council Bluffs Consortium is the recipient of Federal funds under the terms of a number of programs administered by the U. S.
Department of Housing and Urban Development (HUD). A Community Development Block Grant (CDBG) Entitlement is Omaha and Council Bluffs
primary source of HUD funding which is received on an annual basis. CDBG funds are used for all major housing renovation and new
construction programs with an emphasis on benefit to low and moderate-income households and addressing blighted conditions. CDBG funds
may also be used for economic development activities and for the provision of public services and facilities.
A second annual entitlement received from HUD is the Home Investment Partnership Program (HOME Fund) Entitlement. HOME Funds are used
solely for development of affordable housing opportunities through the rehabilitation and new construction of housing. All beneficiaries of
home funds have incomes that do not exceed 80% of the median family income for the Omaha NE-IA Metropolitan Statistical Area.
The Emergency Solutions Grant (ESG) Program is a third entitlement from HUD received annually by the City of Omaha. ESG funds are passed
through to various local homeless housing and support service providers. Eligible activities for the ESG program include homeless assistance
activities, i.e., street outreach and emergency shelter; homelessness prevention activities, i.e., short and medium-term rental assistance and
housing relocation and stabilization services; rapid re-housing activities, i.e., short and medium-term rental assistance and housing relocation
and stabilization services; and HMIS. The City of Omaha retains seven and one half percent of ESG funds for the personnel and non-personnel
costs of administering the ESG program.
Supportive Housing Program (SHP) funds are competitive HUD funds applied for directly by area nonprofits. SHP funds support activities directed
at ending and reducing homelessness. They fund the development and support (largely) of Continuum of Care housing initiatives—permanent
housing, permanent supportive housing, transitional housing. The City of Omaha does not receive or administer SHP funds. However, the City
does receive and administer Shelter Plus Care (S+C) funds, applied for annually as a part of the SHP application process. These funds provide
rental assistance for chronically homeless individuals with severe mental illness.
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Anticipated Resources
Program

Source
of
Funds

Uses of Funds

CDBG

public federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Narrative Description

The primary objective of the City of
Omaha’s Community Development
Program is the development of viable
urban communities by providing
decent housing and a suitable living
environment and expanding economic
opportunities, principally for persons of
low- and moderate-income.
4,402,203

250,000

50,000 4,702,203 14,106,609
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Expected
Amount
Available
Reminder
of ConPlan
$
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Program

Source
of
Funds

Uses of Funds

HOME

public federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

1,682,177

200,000

78,000 1,960,177
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Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

The Omaha-Council Bluffs HOME
Consortium Program will use the Home
Investment Partnerships Program to
help meet the housing needs of lowincome families. The program meets
the needs of qualified renters and
homeowners through a rental
assistance program, the creation of
affordable homeownership
opportunities for first-time
homebuyers, the rehabilitation and
resale single-family houses, mortgage
financing, and the construction of new
rental housing units. Consolidated Plan
priorities and community development
objectives will be met through the
implementation of the Fiscal Year 2014
5,880,531 activities.
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Program

Source
of
Funds

Uses of Funds

ESG

public federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter
Rapid rehousing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

ESG funds will be allocated via an RFP.
Applications will be viewed against CoC
needs and assessed by a CoC review
team. The review team will
recommend to the City those
projects/activities it considers funding
priorities and the City will weigh heavily
the review team’s funding
recommendations.

368,723
0
0
368,723 1,106,069
Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching
requirements will be satisfied
In order to achieve the goals of the Consolidated Plan, other entities must apply for Federal funds for which the City of Omaha is not itself
eligible. These sources of other Federal funds include, but are not limited to, 1) Public Housing Comprehensive Grant, Section 8 Assisted Housing
and related programs, 2) Federal Emergency Management Agency programs, 3) Community Services Block Grant programs, 4) the Section 202
Elderly Housing Program, 5) the Section 811 Supportive Housing Program, 6) the Single Room Occupancy for the Homeless program, 7) the
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Supplemental Assistance for Facilities to Assist the Homeless program, 8) Department of Health and Human Services, 9) Veterans
Administration, 10) Energy Efficiency and Conservation Block Grant, and 11) the Shelter Plus Care Program.
State of Nebraska resources available for local investment include 1) the Nebraska Affordable Housing Trust Fund, 2) Nebraska Investment
Finance Authority Low Income Housing Tax Credit and Tax Exempt Bond programs, 3) Nebraska Energy Office Weatherization Program funds,
and 4) Nebraska Homeless Assistance Trust Funds. Private resources include private funds and equity, financial institutions, the Federal Home
Loan Bank Affordable Housing Program, charitable and foundation grants, and corporation donations.
The Nebraska Department of Economic Development allocates Nebraska Affordable Housing Program funds according to the State of Nebraska
Action Plan. The City of Omaha intends to apply for NAHTF and/or State HOME Program funds. The proposed program for FY 2009 Nebraska
Affordable Housing Program funds is incorporated into the Consolidated Plan to seek citizen input and to better coordinate housing and
community development programs in Omaha. The Consolidated Plan process is the City’s public hearing process for the Nebraska Affordable
Housing Program.
The Community Development Division of the Omaha Planning Department is knowledgeable about local, state, and federal resources for
affordable and supportive housing and has experience in working with local entities in securing such resources. The City will assist eligible
agencies in identifying resources and will aid appropriate organizations in preparing applications to public and private agencies for financial
assistance. If necessary, the City will recruit eligible agencies to apply for programs that will help achieve the goals of the Consolidated Plan.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in
the plan
The Land Reutilization Commission (LRC) provides property to the City of Omaha at a nominal cost for redevelopment purposes. The property is
provided by the LRC on a scattered site basis.
Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information
Sort
Order
1

Goal Name

Start End
Category
Year Year
Repair and
2013 2017 Affordable
Rehab. of OwnerHousing
Occupied
Non-Homeless
Housing
Special Needs

2

Neighborhood
Revitalization

2013 2017 Affordable
Housing
Non-Housing
Community
Development

Geographic Area
NORTH
NEIGHBORHOOD
REVITALIZATION
AREA
Central City East of
72nd Street
SOUTH
NEIGHBORHOOD
REVITALIZATION
AREA
Low- and
Moderate-Income
Area
NORTH
NEIGHBORHOOD
REVITALIZATION
AREA
SOUTH
NEIGHBORHOOD
REVITALIZATION
AREA
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Needs
Addressed
Neighborhood
Revitalization
Affordable
Housing

Neighborhood
Revitalization
Affordable
Housing

Funding

Goal Outcome Indicator

CDBG: Homeowner Housing
$1,650,000 Rehabilitated: 870
Household Housing Unit

CDBG: Rental units constructed:
$1,900,000 20 Household Housing
Unit
Jobs created/retained: 50
Jobs
Buildings Demolished: 80
Buildings
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Sort
Order
3

Goal Name
Affordable
Housing

Start End
Category
Year Year
2013 2017 Affordable
Housing
Non-Homeless
Special Needs

Geographic Area
NORTH
NEIGHBORHOOD
REVITALIZATION
AREA
Central City East of
72nd Street
SOUTH
NEIGHBORHOOD
REVITALIZATION
AREA
Low- and
Moderate-Income
Area
City-wide Program
Area

Needs
Addressed
Neighborhood
Revitalization
Affordable
Housing
Homelessness

Funding

Goal Outcome Indicator

CDBG:
$360,000
HOME:
$1,365,000

Public Facility or
Infrastructure Activities
for Low/Moderate
Income Housing Benefit: 1
Households Assisted
Public service activities
for Low/Moderate
Income Housing Benefit:
340 Households Assisted
Rental units constructed:
9 Household Housing Unit
Homeowner Housing
Added: 13 Household
Housing Unit
Direct Financial Assistance
to Homebuyers: 46
Households Assisted
Tenant-based rental
assistance / Rapid
Rehousing: 95 Households
Assisted
Homeless Person
Overnight Shelter: 4500
Persons Assisted
Homelessness Prevention:
70 Persons Assisted

4

Housing
Placements (TH,
PSH, PH)

2013 2017 Homeless

City-wide Program
Area

Homelessness

HOME:
$400,000
ESG:
$316,185

5

Homeless
Prevention

2013 2017 Homeless

City-wide Program
Area

Homelessness

ESG:
$70,500
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Table 2 – Goals Summary

Goal Descriptions
1 Goal Name
Goal
Description
2 Goal Name
Goal
Description
3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal
Description

Repair and Rehab. of Owner-Occupied Housing
Low-interest loans and grants will be used to assist qualified homeowners with repairs including minor repairs,
improvements to reduce architectural barriers, exterior improvements and more comprehensive rehabilitation.
Neighborhood Revitalization
Funds will be used to demolish to remove blight and to prepare neighborhoods for revitalization with infill housing and
infrastructure improvements.
Affordable Housing
Provide funding for affordable housing to qualified renter and first-time homebuyers households including those with special
needs by constructing new housing and the provision of homebuyer assistance. Housing will be constructed on an infill and
subdivision basis primarily within Omaha's Neighborhood Revitalization Strategy Areas.
Housing Placements (TH, PSH, PH)
Case managers in CoC will increase the number of stable housing placements.
Homeless Prevention
Central/coordinated intake, the development of a "common fund", housing relocation and stabilization services, and direct
financial assistance will permit the CoC to increase the number of households assisted with homelessness prevention
services.
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AP-35 Projects - 91.420, 91.220(d)
Introduction
The Action Plan is that part of the Consolidated Plan that describes the various resources expected to be available
and the activities the City will undertake during Fiscal Year 2014 to address the priority needs and local objectives
identified in the strategic plan. In addition, the Action Plan serves as an application for federal funds under HUD¿s
formula grant programs.
The formula grant programs covered by the Action Plan include the Community Development Block Grant (CDBG),
Emergency Solutions Grant (ESG), and Home Investment Partnerships (HOME) programs. The goals of the formula
grant programs covered by the Action Plan are 1) to strengthen partnerships among all levels of government and
the private sector to enable them to provide decent housing, 2) to establish and maintain a suitable living
environment, and 3) to expand economic opportunities for everyone, particularly low-income residents.

#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
25
26
27

Project Name
Target Area Program
Reinvestment Area Program
Emergency Repair Program
Handyman Program
Owner/Renter Barrier Removal Program
Target Area Program - Demolition
Demolition Project
Healthy Home Project
South Omaha Development Infill Housing Project
Deer Park Neighborhood Infill Housing Project
North Omaha Village Revitalization Infill Housing Project - CDBG
75 North Redevelopment Project
Step-Up Omaha Youth Employment Program
Business Development Program
Blackstone Streetscape
Homeowner Counseling Services
Homeownership Financing Services
Heartland Family Services
North Omaha Human Services Campus
CDBG Administration
Omaha Housing Authority Rental Assistance Program
Rental Rehabilitation Program (non-1099)
Single-family Infill Housing Construction Program
Single-family Homebuyer Financing Program
Council Bluffs – Single Family Housing Development
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28 Council Bluffs – Multi Family Housing Development
29 HOME - Administration
30 Emergency Solution Grant
Table 3 – Project Information
Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
Programs administered by the City of Omaha will assist households with incomes below the poverty line most
effectively by providing affordable housing opportunities that are coordinated with support services for individuals
and families and with community and economic development efforts in low income areas.
The Action Plan shows that during Fiscal-Year 2014 newly constructed and renovated multi-family and singlefamily housing will be made available for low-income occupancy through a variety of City-sponsored housing
programs. In addition, disabled renters and homeowners will receive assistance to make their homes more
accessible.
First-time homebuyers will receive low interest second mortgage financing and existing homeowners will receive
financial assistance for rehabilitation and barrier removal projects. Other homeowners will receive emergency
repairs and other smaller fix-up projects through grants. Program participants will financial difficulties will receive
counseling services.
It is estimated that over 60 percent of the households to be assisted during year 2014 will have incomes below the
poverty line. The provision of affordable housing, together with the provision of supportive services, will help
alleviate part of the financial stress these households were under prior to receiving assistance. The provision of
housing, in and of itself, will not directly reduce the number of persons living below the poverty line. The provision
of supportive services as well as economic opportunities will, to some degree, bring persons and families out of
poverty. It is difficult, at best, to estimate actual numbers of households that will be affected in this manner.
The above listed allocations are based on the allocation of 2014 ESG funds. These allocation priorities were
determined by a process involving the CoC. As described elsewhere in this document, the CoC was asked by the
City to establish funding priorities for ESG projects. The CoC decided that 60% of ESG funding (the maximum
amount allowable) should be prioritized for emergency shelter operations and that the remaining 40% should be
prioritized for non-homeless assistance activity in the following ¿activity¿ order: 1) rapid re-housing, 2) prevention,
3) HMIS.
The City then initiated a Request For Proposals (RFP) process for 2012 Emergency Solutions Grant funds. When
proposals were received, they were shared with the CoC so that the CoC (a review team created by the CoC) could
evaluate the applications and make a recommendation to the City concerning the proposal(s) that in the CoC’s
view should be funded. The above allocations reflect CoC recommendations for funding.
The principle obstacle to addressing underserved needs is the securing of additional funding. Organizations are in
place, processes and procedures are in place, sufficient collaboration exists, most all of the elements necessary to
address the housing and service needs of homeless and near homeless households are in place; what is needed is
additional
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resources, funding primarily, in order to meet the need. It is an obstacle shared, in all likelihood, with many other
jurisdictions. And certainly new efficiencies and ways of approaching existing needs are being explored all the
time. Still, the need seems to be such that even with new and creative approaches, more resources and more
funding will remain the principle obstacle to fully addressing underserved needs.
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AP-38 Project Summary
Project Summary Information
1

2

3

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date
Estimate the number and type of families
that will benefit from the proposed
activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type of families
that will benefit from the proposed
activities
Location Description
Planned Activities
Project Name

OHKA Healthy Homes Project
NORTH NEIGHBORHOOD REVITALIZATION AREA
Affordable Housing
CDBG: $100,000
Health, safety and energy efficiency improvements by Omaha Healthy Kids Alliance and partners to homes
within the Prospect Village area which is bounded by Lake, 30th, Hamilton and 36th Streets by Omaha
Healthy Kids Alliance and partners.
12/31/2014
Twenty low- and moderate-income families will benefit.

75 North Redevelopment Project
NORTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization
CDBG: $250,000
Public improvements by the City of Omaha along North 30th Street, from Parker Street to Howard Kennedy
School at Binney Street, in support of revitalization of the site of former Pleasant View public housing site.
12/31/2014
Approximately 5,600 low- and moderate-income residents.

Heartland Family Services

Annual Action Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

34

Target Area
Goals Supported
Needs Addressed
Funding
Description

5

Target Date
Estimate the number and type of families
that will benefit from the proposed
activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed

City-wide Program Area
Housing Placements (TH, PSH, PH)
Homelessness
CDBG: $20,000
Financial assistance to Heartland Family Services to provide Permanent Supportive Housing Services for
chronically homeless persons.
12/31/2014
Supportive services to 32 previously homeless people.

Blackstone Streetscape
Central City East of 72nd Street
Low- and Moderate-Income Area
Neighborhood Revitalization
Neighborhood Revitalization
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Funding
Description

7

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area

Goals Supported
Needs Addressed

Funding
Description

8

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed

CDBG: $100,000
Streetscape improvements in public right-of-way to convert Farnam Street to two-way traffic from 36th Street to 42nd
Street in the Blackstone Neighborhood Business District.
12/31/2014
Four thousand eighty-six low- and moderate-income persons.

Farnam Street from 36th Street to 42nd Street.
Target Area Program (2014)
NORTH NEIGHBORHOOD REVITALIZATION AREA
Central City East of 72nd Street
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Low- and Moderate-Income Area
Repair and Rehab. of Owner-Occupied Housing
Neighborhood Revitalization
Affordable Housing
Non-homeless Persons with Special Needs
CDBG: $840,000
Direct rehabilitation financing by the City of Omaha in targeted areas through grants for homeowner rehabilitation and
special needs projects.
12/31/2014
Fifty-six low and moderate income owner households will benefit.

Reinvestment Area Program
Central City East of 72nd Street
Repair and Rehab. of Owner-Occupied Housing
Neighborhood Revitalization, Affordable Housing
Non-homeless Persons with Special Needs
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Funding
Description

9

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed

Funding
Description

10

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding

CDBG: $200,000
Loans by the City of Omaha to qualified low- and moderate-income homeowners residing east of 72nd Street for
rehabilitation, home improvement and energy conservation projects leveraged with private funds.
12/31/2014
Ten low and moderate income owner households will benefit.

Emergency Repair Program
City-wide Program Area
Repair and Rehab. of Owner-Occupied Housing
Neighborhood Revitalization
Affordable Housing
Non-homeless Persons with Special Needs
CDBG: $280,000
Grants to low-income homeowners to make critical emergency repairs and removal of architectural barriers by the City
of Omaha.
12/31/2014
One-hundred thirty low-income elderly households benefit.

Handyman Program
City-wide Program Area
Repair and Rehab. of Owner-Occupied Housing
Affordable Housing
Non-homeless Persons with Special Needs
CDBG: $190,000

Annual Action Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

37

Description

11

12

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date

Grants to very low-income homeowners to make minor handyman repairs for elderly residents and removal of
architectural barriers by the City of Omaha.
12/31/2014
Six-hundred thirty low-income homeowner households with members that are elderly or disabled.

Owner/Renter Barrier Removal Program
City-wide Program Area
Repair and Rehab. of Owner-Occupied Housing
Affordable Housing
Non-homeless Persons with Special Needs
CDBG: $50,000
Removal of architectural barriers for disabled owners and renters by the League of Human Dignity.
Ten low- and moderate-income households with members that have a disability.

Target Area Program - Demolition
NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization
CDBG: $200,000
Demolition of vacant, deteriorated single-family houses in rehabilitation target areas.
12/31/2014
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13

14

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities

Families in areas in close proximity to 14 demolished houses.

Demolition Project
NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization, Affordable Housing
CDBG: $200,000
Demolition of donated unfit and unsafe housing units by Habitat for Humanity for future construction of infill housing.
12/31/2014
Families in close proximity to 28 demolished houses.

South Omaha Development Infill Housing Project
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization
Affordable Housing
CDBG: $200,000
Acquisition, rehabilitation, resale, demolition, site preparation, professional services, public improvements and/or
conveyance of property for development of new housing units in the South Omaha Neighborhood Revitalization
Strategy Areas by the City of Omaha.
12/31/2014
Eleven families will benefit.
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15

Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

16

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Project Name
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

Deer Park Neighborhood Infill Housing Project
Low- and Moderate-Income Area
Neighborhood Revitalization
Neighborhood Revitalization
Affordable Housing
CDBG: $135,000
Acquisition, rehabilitation, resale, demolition, site preparation, professional services, public improvements and/or
conveyance of property for the development of housing in the Deer Park Neighborhood generally bounded by Martha
Street, Missouri River, C Street and I-480 by the City of Omaha.
12/31/2014
Nine low-income households.

Deer Park Neighborhood Infill Housing Project
North Omaha Village Revitalization Infill Housing Project - CDBG
NORTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization, Affordable Housing
CDBG: $600,000
Acquisition, rehabilitation, resale, demolition, site preparation, professional services, public improvements and/or
conveyance of property for development of new housing units in the North Omaha Village Revitalization Area by the
City of Omaha.
12/31/2014
Site on which as many as 22 twenty-nine housing units would benefit low- and moderate-income households.
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17

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

18

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

19

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name

Step-Up Omaha Youth Employment Program
NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization
CDBG: $300,000
Financial assistance to The Empowerment Network for ages 14 to 24 employment program. CDBG funds will be used
for wages for eligible participants employed by private business and organizations and program support. The City will
initially commit $300,000 in CDBG funds, increasing to a maximum of $600,000 commensurate with matching private
contributions and performance.
12/31/2014
275 Low-and moderate-income households living in the North and South NRSA.

Business Development Program
NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization
Neighborhood Revitalization
CDBG:$50,000
Funding assistance to Catholic Charities for a micro-enterprise training and technical assistance program to create lowand moderate-jobs.
Thirty-five jobs benefiting low- and moderate income households.

Homeowner Counseling Services
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Target Area
Goals Supported
Needs Addressed

20

Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed

21

Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported

NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Affordable Housing
Neighborhood Revitalization
Affordable Housing
CDBG: $60,000
Rehabilitation and homeownership counseling services provided through Family Housing Advisory Services.
12/31/2014
Three hundred low- and moderate income potential homebuyers.

Homeownership Financing Services
NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Affordable Housing
Neighborhood Revitalization
Affordable Housing
CDBG: $50,000
Operational support for Omaha 100 to provide affordable loans to home purchasers.
12/31/2014
Mortgages processed for 40 low- and moderate-income homebuyers.

North Omaha Human Services Campus
NORTH NEIGHBORHOOD REVITALIZATION AREA
Affordable Housing
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Needs Addressed

Funding
Description

22

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area

Goals Supported
Needs Addressed

Funding
Description

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities

Neighborhood Revitalization
Affordable Housing
Homelessness
CDBG: $250,000
Property acquisition, demolition, relocation, site preparation, professional services, public improvements and
conveyance of property for development of housing for women and families within the North Omaha Human Services
Campus area northeast of 18th and Nicholas Streets by the City of Omaha.
12/31/2014
Emergency and transitional housing for ten women and families.

CDBG Administration
NORTH NEIGHBORHOOD REVITALIZATION AREA
Central City East of 72nd Street
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Low- and Moderate-Income Area
City-wide Program Area
Neighborhood Revitalization
Affordable Housing
Homelessness
Non-homeless Persons with Special Needs
CDBG: $932,203
The Omaha Housing Authority will provide Tenant Based Rental Assistance to low-income households residing in
housing throughout the city with preferences for households graduating from homeless transitional facilities, persons
in danger of becoming homeless and persons with disabilities.
12/31/2014
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23

Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

24

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

Omaha Housing Authority Rental Assistance Program
City-wide Program Area
Affordable Housing
Affordable Housing
Homelessness
HOME: $350,000
The Omaha Housing Authority will provide Tenant Based Rental Assistance to low-income households residing in
housing throughout the city with preferences for households graduating from homeless transitional facilities, persons
in danger of becoming homeless and persons with disabilities.
12/31/2014
Eighty low- and moderate-income families assisted.

Rental Rehabilitation Program (non-1099)
Central City East of 72nd Street
Neighborhood Revitalization, Affordable Housing
Affordable Housing
HOME: $600,000
Substantial rehabilitation of single-family rental housing structures east of 72nd Street by developers for rental to lowincome households.
12/31/2014
Rehabilitated rental units to benefit ten households.
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Description

26

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

The City of Omaha will provide financial assistance to Holy Name Housing Corporation, acting as a CHDO, for the
construction of new and/or rehabilitated rent-to-own single-family houses east of 72nd Street. Two of the units will be
directly assisted with HOME funds.
12/31/2014
Ten units, two of which will be directly assisted with HOME funds, rehabilitated or constructed for rent-to-own
opportunities for low-income households.

Single-family Infill Housing Construction Program
NORTH NEIGHBORHOOD REVITALIZATION AREA
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Neighborhood Revitalization, Affordable Housing
Neighborhood Revitalization
Affordable Housing
HOME: $895,000
Site preparation, conveyance of land, construction of single-family houses by selected developers and deferred
payment loans to qualified homebuyers. Ten of the housing units will be directly assisted with HOME funds. The
following is an estimate of the number of housing units for each project. Market interest and developer capacity may
alter the actual outcomes for each project. Clifton Hills South Neighborhood - Five houses constructed by GESU
Housing, Inc. acting as a CHDO within an area bounded by Ohio Street, vacated Railroad Right-of-Way, Hamilton Street
and Military Avenue. Habitat Homes - Nine houses constructed by Habitat for Humanity of Omaha in low- and
moderate-income Census Tracts. Woodland Heights - Five houses constructed by the City of Omaha within an area
bounded by Lake Street, 42nd Street, Erskine Street and 43rd Street. Locust Glen - the City of Omaha will construct
three single-family homes at 19th and Locust Streets. Cornerstone East - Holy Name Housing Corporation, acting as a
th
st
CHDO, will construct six single-family homes in an area bounded by Clark Street to Charles Street and 18 Street to 21
Street.
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27

28

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

12/31/2014
Construction of 21 houses for the benefit of low-income families.

Single-family Homebuyer Financing Program
NORTH NEIGHBORHOOD REVITALIZATION AREA, SOUTH NEIGHBORHOOD REVITALIZATION AREA
Repair and Rehab. of Owner-Occupied Housing, Affordable Housing
Affordable Housing
HOME: $300,000
Mortgage loans by the City of Omaha to qualified lower-income homebuyers for programs constrained in the
Consolidated Plan.
12/31/2014
Mortgage loans for five low-income homebuyers.

Council Bluffs - Multiple Family Housing Development
Affordable Housing
Affordable Housing
HOME: $80,000
Land acquisition and/or construction-related costs for 1 or 2 multiple-family housing development projects at a
location or locations to be determined.
12/31/2014
Two low-income renter households.
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29

30

Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area

Goals Supported
Needs Addressed

Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Council Bluffs - Direct Homebuyer Assistance
Affordable Housing
Affordable Housing
HOME: $103,959
Down payment assistance to first-time homebuyers through the provision of second mortgages to purchase newly
constructed single-family homes.
12/31/2014
Downpayment assistance to five low-income first-time homebuyers.

HOME - Administration
NORTH NEIGHBORHOOD REVITALIZATION AREA
Central City East of 72nd Street
SOUTH NEIGHBORHOOD REVITALIZATION AREA
Low- and Moderate-Income Area
City-wide Program Area
Repair and Rehab. of Owner-Occupied Housing, Neighborhood Revitalization, Affordable Housing
Neighborhood Revitalization
Affordable Housing
Homelessness
Non-homeless Persons with Special Needs
HOME: $191,218
Personnel and non-personnel costs.
12/31/2014
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31

Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

Emergency Solution Grant
City-wide Program Area
Affordable Housing, Housing Placements (TH, PSH, PH), Homeless Prevention
Homelessness
ESG: $368,723
Emergency Solutions Grant (ESG) funds will be allocated through a request for proposals process (RFP) scheduled to
begin in the program year (2014). Approximate allocation is expected to be $336,000. An anticipated breakout of
allocations is provided in the table below and is based on 2012 allocations. Eligible activities for the 2013 program year
include Homeless Assistance activities, i.e., street outreach and emergency shelter; Homelessness Prevention
activities, i.e., short and medium-term rental assistance and housing relocation and stabilization services; Rapid ReHousing activities, i.e., short and medium-term rental assistance and housing relocation and stabilization services; and
HMIS. Again, the project areas and allocations listed below are based on the City's 2014 ESG program. In the 2013 ESG
program, the City of Omaha will retain seven and one half percent of the ESG funds for the personnel and nonpersonnel costs of administering the ESG program.
12/31/2014
Four thousand six hundred sixty-five households assisted.

Table 4 – Project Summary
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AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be
directed
Descriptions of geographic areas of the entitlement where assistance will be directed are found in the Grantee Unique Appendices.
Geographic Distribution
Target Area
Percentage of Funds
NORTH NEIGHBORHOOD REVITALIZATION AREA
40
Central City East of 72nd Street
90
SOUTH NEIGHBORHOOD REVITALIZATION AREA
15
Low- and Moderate-Income Area
80
City-wide Program Area
100
Area of Minority Concentration
45
Area of Low-Income Concentration
12
Table 5 - Geographic Distribution

Annual Action Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

49

Rationale for the priorities for allocating investments geographically
Geographically, the Neighborhood Revitalization Strategy Areas (NRSA) in Omaha’s northeastern and southeastern quadrants have the greatest
housing and economic problems and, therefore, these residents have the greatest need for assistance. Investments in housing will occur
throughout all predominantly low-income neighborhoods with special emphasis being placed on affordable housing activities within the
Neighborhood Revitalization Strategy Areas. Activities targeted to these areas include homeowner rehabilitation, rental assistance, construction
of new single-family and multi-family housing, rental rehabilitation, public facilities, counseling services, and homeless initiatives.
In the areas selected for investment the City hopes to achieve: 1) the conservation of existing neighborhoods and the preservation and
expansion of existing housing stock; 2) dramatically visible, concentrated improvement of strategic parts of neighborhoods with greatest
economic and housing needs; 3) the expansion of rehabilitation and new construction activity into low-income neighborhoods; 4) housing infill
development which will make vacant property productive again; and 5) creation and retention of jobs for low- and moderate-income persons.
The Central City East of 72nd Street (CCE72) Area is an area where much of the Consortium housing stock is located. A significant amount of this
area has strong viable neighborhoods, but it also contains pockets where deferred maintenance has started to destabilize the physical and
economic conditions. Funding of primarily single-family rehabilitation for homeowners and for rental housing that directly benefits low- and
moderate-income households will contribute to stabilizing these areas.
City-wide programs will serve very low-income elderly or households with special needs with emergency or minor handyman projects. The
nature of homelessness makes it difficult to identify a specific area where assistance will be directed so funding for homeless program will be
considered to be city-wide also.
Discussion
Generally, Neighborhood Revitalization involves programs/activities that are more focused geographically such as within NRSAs; this includes
economic development programs and activities. The Affordable Housing activities that have high revitalization benefits, such as new housing
construction are also geographically focused. Affordable housing activities for which the primary benefit is a household are less geographically
focused. Examples of this are Handyman and the Emergency Repair Programs.
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Affordable Housing
AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction
The Omaha-Council Bluffs HOME Program Consortium will use the Home Investment Partnerships
(HOME) Program to help meet the housing needs of low-income families. The HOME Program definition
of a low-income family is a family whose annual income does not exceed 80 percent of the median
income for the area, adjusted for family size. (This definition is generally the same as the CDBG
definition of low- and moderate-income household.) The program meets the needs of qualified renters
and homeowners through a rental assistance program, the creation of affordable homeownership
opportunities for first-time homebuyers, the rehabilitation and resale single-family houses, mortgage
financing, and the construction of new rental housing units. Consolidated Plan will address priority
needs and meet community development goals through the implementation of the Fiscal Year 2014
activities.
One Year Goals for the Number of Households to be Supported
Homeless
4,697
Total
4,697
Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
80
The Production of New Units
58
Rehab of Existing Units
90
Acquisition of Existing Units
0
Total
227
Table 7 - One Year Goals for Affordable Housing by Support Type
Discussion
The pivotal source of funding for affordable housing activities is the HOME Program, though other public
and private funds will be used in most activities. Without the use of HOME funds the amount of
affordable housing activity would decline dramatically.
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AP-60 Public Housing - 91.420, 91.220(h)
Introduction
The Omaha Housing Authority (OHA) is an agency whose 5-member board of directors is appointed by
the Mayor, confirmed by the Omaha City Counsel and is responsible for the City’s Public Housing
Programs. The OHA currently administers more than 2,500 public housing units of which 1,406 are
located in eleven high-rise towers originally built for the elderly, and 713 dwelling units of family
housing that are situated in three older (1940-1950 vintage) public housing family developments, and
381 dwelling units that are a mix of single-family and duplex scattered site housing.
Actions planned during the next year to address the needs to public housing
The Omaha Housing Authority (OHA) is currently seeking local, state and federal funds to help address
the needs of aging inventory in public housing. An example of the types of funds will be seeking will be
the Affordable Housing Trust Fund. The average age of our existing inventory is 45 years-old with no
major renovations. We are currently in the process of assessing current inventory to determine its useful
life once we have been able to prioritize the needs we can seek the funds necessary to make those
housing units viable and efficient to operate.
Look to create new partnerships with for-profit and non-profit entities to develop new affordable
housing for families and seniors with supportive services to enhance the quality of life.
There is also 7 point plan to improve the appeal of OHA to our residents and community. Some of these
have been implemented and the others are currently in process:
-Improve our admission policies so that we can screen potential residents more thoroughly to ensure we
are getting residents with minimal criminal activity and good standing work history. We believe this will
lead to a safer living environment and less evictions costing us less downtime and expense.
- We have recently submitted the paper work to get Rental Assistance Demonstration (RAD) funds from
the Department of Housing and Urban Development (HUD). If awarded these funds we are prepared to
move forward to improve our family Public Housing units which consist mostly of single family and
duplex homes.
-To ensure our residents are provided with a safe environment we have increased security patrols at
tower sites to help keep troubled activities down. We are accomplishing this by moving to private
security that has more experience in dealing with these issues.
-Install more security cameras at properties with issues to help deter inappropriate activities so that we
can closely monitor residents who participate or harbor these individuals.
-Stripe and Blacktop all OHA parking lots at towers and make them conform to Uniform Federal
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Accessibility Standards (UFAS) as applicable.
-Increase curb appeal with new signage, landscaping and fencing to help keep our buildings current with
the community revitalization efforts.
-Working to improve common areas for resident’s enjoyment to ensure longer retention creating fewer
turnovers.
Actions to encourage public housing residents to become more involved in management and
participate in homeownership
At OHA we encourage residents to become more involved in management and participate in resident
council meetings as well as fill out annual surveys to ensure we are doing everything we can to provide
quality and safe housing.
The Omaha Housing Authority (OHA) Homeownership Program is a comprehensive program designed to
empower residents to make informed choices and decisions throughout the home-buying process,
followed by long-term homeownership. Services provided to clients include a series of homeownership
education classes, budgeting management, one-on-one advisory sessions that will give understanding of
HUD1 Settlement Forms, Section 8 Addendum, Purchase Agreements, and Promissory Notes (PH),
preventative home maintenance, post-purchase education and delinquency advisory sessions. The
average purchase price of homes will be 55,000 and proceeds will be used to acquire additional
scattered-site housing for low-income families within the city council district. OHA will keep 10% of the
net proceeds for use in a special fund. Additionally, Public Housing and Section 8 clients are invited to
the OHA Homeownership Program Interest Meeting held monthly in order to gain a basic knowledge of
program requirements and ask posing questions about the extent of the program. Furthermore, clients
are referred to FSS and Employment Coordinators to participate in additional programs needed in order
to successfully become a future homeowner. Other services are offered thorough the continued
partnerships made with community organizations to include a yearly job and Homeownership Fair, Free
Tax Preparation Assistance, and foreclosure prevention classes. In all we have 245 participants that are a
part of the Omaha Housing Authority’s homeownership program.
OHA is encouraging residents to buy their own homes for several reasons. Homeownership develops
wealth, there are tax benefits, and residents become a part of a community in a stable way.
At OHA we encourage residents to become more involved in management and participate in resident
council meetings as well as fill out annual surveys to ensure we are doing everything we can to provide
quality and safe housing.
Discussion
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction
The one year homelessness goals are derived from—and considered integral to the furthering of—the
CoC’s Homelessness Strategy. They were identified by ESG recipients and CoC administrators and
reviewed by the CoC’s Board and general membership. Though not listed below, all programs—those
receiving ESG, SHP and State of Nebraska or Iowa funding—are required to participate in the CoC’s HMIS
(or in a comparable system if a DV provider). Full participation of all CoC programs in a shared
information management system—whether the program is receiving public funds or not—is a goal of
the CoC.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs
Goal: Develop a system for “Outreach Information Sharing” (helping to ensure a coordinated approach
to outreach in the CoC)
Key Action Steps:
1) Increase HMIS participation of outreach teams/initiatives. (The Iowa Institute will conduct new user
trainings, ongoing user education, system reports and sharing agreements for any new or existing
initiatives)
2) Develop “Information Sharing Agreements” between agencies engaging in outreach. (The Iowa
Institute will work with MACCH Interagency Homeless Outreach and any other outreach project or
agency to encourage data entry, insure data quality and sharing)
Addressing the emergency shelter and transitional housing needs of homeless persons
Goal: Reduce the numbers of individuals and families who must sleep on the floors of emergency
shelters due to overcrowded conditions. In doing so, reduce the numbers of people sleeping in Overflow
so that no program operates over 100% capacity (overflow counts include persons who sleep on floor
mats, in chairs, or other temporary arrangements beyond the sleeping capacity a shelter was designed
to provide).
Key Action Steps: 1) The CoC, City of Omaha, and funders will work to ensure that sufficient emergency
beds, transitional housing beds, permanent supportive housing beds, and subsidized housing units are
available to match current and future homeless housing needs.


The CoC will work to develop creative solutions to expand all available housing options to
address this unmet need.
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2) ES providers will meet with IICA’s HMIS system administrators to identify indicators and establish the
following baseline measures for the July 1, 2012 ESG start date:






§ Utilization/capacity ratios for HMIS participating housing programs on the housing inventory
(this will identify Overflow beyond 100% bed capacity);
§ Counts of individuals and families served in ES and in TH programs, including CoC identified
sub-populations;
§ Count of new homeless individuals and families including sub-populations, with list of names
for outreach targeting;
§ Count of Long-term homeless who have a disability (chronic homeless), with list of names for
targeting case management/outreach;
§ All ES programs will assess and report to the CoC on the status of the overflow populations on
a regular basis.

3) Secure ES and TH program participation in Central Access network via HMIS data sharing and timely
HMIS data entry.
4) Using HMIS (or comparable DV database), shelters will access lists of their long-term residents in
shelter 60 days or longer. Each quarter, with their community partners, shelter staff will implement a
plan for outreach and engagement within each shelter to increase the numbers of persons or families on
the list who participate in the developing their own re-housing plan.
5) The CoC will assemble and analyze data from ES and TH programs to track CoC-wide progress on
goals. Results will be shared regularly with the CoC membership and with the broader community.
See AP-90 for AP-60 Addressing Emergency Shelter and Transitional Housing Needs Attached Text 1
Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again
Goal: Develop a Central Access System (Technical Assistance Phase)
(NOTE: this goal is listed below in the prevention section, as well, though with different action steps.)
Key Action Steps:
1) Develop a comprehensive and standardized assessment tool for use by all emergency shelters
2) Develop a common housing/service plan
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3) Develop a housing interest pool to coordinate the provision of referrals to supportive housing
programs
Goal: Develop a System to Track Performance Measures
Key Action Steps:
1) Utilize HMIS data to track and report, on at least a quarterly basis, progress toward shortening the
period of time that individuals and families experience homelessness, on both a community wide and
agency wide level
2) Utilize HMIS data to track and report, on at least a quarterly basis, progress toward preventing
individuals and families who were recently homeless form becoming homeless again, on both a
community wide and agency wide level
Helping low-income individuals and families avoid becoming homeless, especially extremely lowincome individuals and families and those who are: being discharged from publicly funded institutions
and systems of care (such as health care facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); or, receiving assistance from public or private
agencies that address housing, health, social services, employment, education, or youth needs.
Goal: Develop a Central Access System (Prevention/Diversion component)
Key Action Steps:
1) Implement Central Access in the first quarter of 2013, that at a minimum those agencies receiving
Federal funds – including ESG - will participate in. It is the goal of the CoC that all agencies within the
geography of the CoC serving homeless and near homeless populations will participate with the Central
Access system.
2) Develop feedback system involving homeless/near homeless service providers and consumers, to
assess and guide development of the Central Access system.
3) Develop a plan with publicly funded institutions or systems of care, on how they may use Central
Access, so as to not discharge their consumers into homelessness.
4) Using HMIS data, report quarterly to the CoC on: number of people experiencing homelessness,
number of people prevented/diverted from homelessness, number of people becoming homeless after
receiving (or being denied)prevention/diversion services.
Goal: Develop a Common Fund (i.e., a Financial Assistance Fund for the purpose of diversion and other
homeless/near homeless needs)
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Key Action Steps:
1) Investigate Common Fund models in use in other locales and draft a strategy for creating one in our
CoC
2) Identify and meet with agencies most likely to have clients in need of Common Fund resources (ES,
for example)
3) Develop a Diversion component in HMIS. (The Iowa Institute will train users in relevant HMIS
components/modules for Central Access diversion activities.)
Goal: Develop Discharge Planning Process – Initial Phase
Key Action Steps:
1) Define and assign roles to develop and implement a discharge planning process
2) Develop and implement reporting system tracking number of persons released into homelessness and
from what institutions. (Agencies will show data about where clients are coming from prior to receiving
services by utilizing existing HMIS reports.)
3) Assess needs of those released into homelessness
4) Identify gaps of service for future improvements
5) Develop plan for increasing successful housing referrals for individuals discharged from public
institutions.
Discussion
As indicated at the beginning of this section, the homelessness goals listed above are derived from the
Homelessness Strategy. They are one year goals, identified by ESG recipients and reviewed by the CoC’s
board of directors and general membership. These goals are steps in accord with the Metro Area
Continuum of Care’s 10-Year Plan to End Homelessness.
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One year goals for the number of households to be provided housing through the use of HOPWA for:
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
Tenant-based rental assistance
Units provided in housing facilities (transitional or permanent) that are being developed, leased, or operated
Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
Total
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)
Introduction
Public policies such as land use controls, zoning ordinances, housing and building codes, permits, fees,
and tax policies affect housing affordability. The City will work with County, State, Federal and other
local authorities to encourage a regulatory climate that minimizes negative impact on housing
affordability while, at the same time, maintaining needed health, safety, environmental, and City Master
Plan protections.
The City of Omaha’s Master Plan guides future investment in housing and development of land within
the City’s jurisdiction and in surrounding suburban areas. The Master Plan has established a policy that
guides growth and encourages redevelopment of deteriorating central city areas. The City will use its
regulatory authority in combination with development incentives to insure that the basic development
pattern set out by the Master Plan is implemented in all areas of the city.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances,
building codes, fees and charges, growth limitations, and policies affecting the return on residential
investment
Public policies such as land use controls, zoning ordinances, housing and building codes, permits, fees,
and tax policies affect housing affordability. The City will work with County, State, Federal and other
local authorities to encourage a regulatory climate that minimizes negative impact on housing
affordability while, at the same time, maintaining needed health, safety, environmental, and City Master
Plan protections.
The City of Omaha’s Master Plan guides future investment in housing and development of land within
the City’s jurisdiction and in surrounding suburban areas. The Master Plan has established a policy that
guides growth and encourages redevelopment of deteriorating central city areas. The City will use its
regulatory authority in combination with development incentives to insure that the basic development
pattern set out by the Master Plan is implemented in all areas of the city.
The City will continue to create affordable housing opportunities, both rental and home ownership,
through its Consolidated Plan strategy of rehabilitation and new construction of housing, provision of
home ownership programs such as the Omaha 100 first-time homebuyer and lease-purchase programs,
and the promotion of projects that address the needs of other low income households including
households having persons with physical and mental disabilities.
The City also will continue to upgrade the services of the Planning Department, particularly the Permits
and Inspections Division and Code and Condemnation Division, to provide more efficient and expedient
service to the public.
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There are no planned changes or major public policy actions to be undertaken in land use controls,
building and housing codes, permits and fees, which might affect the affordability of housing in the city.
Discussion
There are no planned changes or major public policy actions to be undertaken in land use controls,
building and housing codes, permits and fees, which might affect the affordability of housing in the city.
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction
This section describes the actions the Consortium plans to take in the near future for the following
strategies: 1) obstacles to meeting underserved needs, 2) foster and maintain affordable housing, 3)
evaluate and reduce lead-based paint hazards, 4) develop then institutional structure, 5) enhance
coordination.
Actions planned to address obstacles to meeting underserved needs
Programs administered by the City of Omaha will assist households with incomes below the poverty line
most effectively by providing affordable housing opportunities that are coordinated with support
services for individuals and families and with community and economic development efforts in low
income areas.
The Action Plan shows that during Fiscal-Year 2012 newly constructed and renovated multi-family and
single-family housing will be made available for low-income occupancy through a variety of Citysponsored housing programs. In addition, disabled renters and homeowners will receive assistance to
make their homes more accessible.
First-time homebuyers will receive low interest second mortgage financing and existing homeowners
will receive financial assistance for rehabilitation and barrier removal projects. Other homeowners will
receive emergency repairs and other smaller fix-up projects through grants. Program participants will
financial difficulties will receive counseling services.
Approximately 262,485 overnight services will be provided to homeless individuals and families through
the City’s Emergency Solutions Grant program.
It is estimated that over 60 percent of the households to be assisted during year 2012 will have incomes
below the poverty line. The provision of affordable housing, together with the provision of supportive
services, will help alleviate part of the financial stress these households were under prior to receiving
assistance. The provision of housing, in and of itself, will not directly reduce the number of persons living
below the poverty line. The provision of supportive services as well as economic opportunities will, to
some degree, bring persons and families out of poverty. It is difficult, at best, to estimate actual
numbers of households that will be affected in this manner.
Actions planned to foster and maintain affordable housing
The Consolidated Plan indicates the relative priorities for assistance among 1) different categories of
extremely low, very low and low-income households with needs for housing assistance, and 2) the
activities appropriate for meeting the identified needs.
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The principal features for achieving the objectives of this strategy include:













Increasing the supply of standard, affordable rental housing through the rehabilitation of
existing housing and the construction of new units;
Promoting home ownership opportunities through the acquisition and rehabilitation of housing,
the construction of new single-family homes, and the provision of below market rate mortgage
financing;
Preserving existing home ownership through the renovation of owner-occupied single-family
homes;
Providing rental assistance to alleviate rental cost burden experienced by very low and lowincome households;
Providing affordable housing opportunities designed to meet the needs of the elderly, people
with disabilities, large families, and other special needs groups;
Ensuring, at a minimum, a one-for-one replacement of housing units lost through demolition;
Addressing the needs of homeless individuals and homeless families through the provision of
services and assistance to shelter operators;
Providing for increased housing choice and opportunity both within and outside of areas of
minority and low-income concentration;
Creating economic development activities to help people achieve economic self-sufficiency;
Providing opportunities for nonprofit community organizations to develop and execute projects
which benefit lower-income residents;
Reducing lead-based paint hazards; and, Building increased capacity within the housing delivery
system to make the institutional structure more responsive to the needs of low- and moderateincome persons.

See AP-90 for AP-85 Affordable Housing Attached Text 1
Actions planned to reduce lead-based paint hazards
The following strategies for evaluating and reducing lead-based paint hazards have the goal of
preventing lead poisoning from lead-based paint in housing as well as responding to situations of lead
paint hazards causing lead poisoning.
1. Assist property owners to control lead-based paint hazards in Omaha homes through a LeadBased Paint Hazard Control program with priority given to controlling hazards in homes
occupied by children under seven and especially children with elevated blood lead levels.


Manage a Lead-Based Paint Hazard Control program utilizing Target Area Special Needs funds
and other funds that may be available for Lead-Based Paint Hazard Control: enroll property
owners, inspect properties and prepare risk assessments, prepare work write-up, bid projects,
monitor the construction work and conduct clearance tests. Douglas County Health Department
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will prepare risk assessments for dwelling units when a child has been identified with an
elevated blood lead level.
Submit an application in 2014 to the HUD Office of Lead Hazard Control and Healthy Homes for
additional funding for lead-based Paint Hazard and Control. An application submitted in 2010 for
$2,100,000 was awarded to the City of Omaha. The goal for this grant is to control lead-based
paint hazards in 134 housing units. The program will be administered in coordination with the
Douglas County Health Department, U. S. Environmental Protection Agency, Lead Safe Omaha
Coalition and other concerned organizations. This grant will conclude in February 2014.

1. Continue the cooperation among the Omaha Planning Department, the Douglas County Health
Department, the U. S. Environmental Protection Agency and community-based organizations.



Continue the cooperation with the Douglas County Health Department in identifying severe lead
hazard situations causing lead poisoning of occupants.
Cooperate with the U. S. Environmental Protection Agency in order to coordinate lead-based
paint housing activities with the EPA Super Fund activities to the fullest extent feasible.
Collaborate with the Douglas County Health Department and other organizations to share
information for planning and resource development to address the problem of lead-based paint
in Omaha housing.Cooperate with the Douglas County Health Department, the Lead Safe
Omaha Coalition and other community organizations to expand outreach for the Lead-based
Paint Hazard Control program.

Actions planned to reduce the number of poverty-level families
The City of Omaha supports and coordinates a range of programs that contribute to the goal of assisting
households with incomes below the poverty line to overcome poverty. Causes and conditions of poverty
are a composite of factors encompassing social and economic background, limited education, location in
a depressed area or area of high unemployment or underemployment, physical or other special
hardships including poor health, and inability to compete effectively in the market place because of
prevailing or past restrictive practices.
The City’s goals in reducing the number of households with incomes below the poverty level are to 1)
increase the number of affordable housing units; 2) to provide wide ranging supportive services
designed to assist individuals and families to remain in their homes through nonprofit organizations; 3)
to expand the economic mix of residents within low income areas and increase affordable housing
opportunities outside of low income areas; and 4) to provide training, educational and employment
opportunities for low income people.
The following anti-poverty strategies characterize City of Omaha programs and policies that assist
households in overcoming poverty.
1. Administer and support housing programs including homeowner and rental rehabilitation, new
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construction, rental assistance, new homebuyer assistance and relocation assistance which:




Increase quality housing opportunities for low income households;
Provide training and counseling to assist people in remaining in their homes; and,
Provide counseling and referral to assist individuals and families to meet other needs.

2. Support improvements in public facilities which house services such as health care, employment
services, child care, services for persons with disabilities, history and cultural activities, youth clubs,
recreation and community centers.
3. Support activities that expand the economic mix of residents within low-income areas and activities
that increase affordable housing opportunities outside of low-income areas.
4. Build financial strength in low-income neighborhoods and create jobs for low-income people with the
following emphases:







Promote small business development and expansion;
Support business park development in North Omaha and South Omaha;
Support efforts to create incentives for private investment in low-income areas; and,
Improve the commercial building stock of neighborhood business districts;
Renovate and/or construct streetscape and other public improvements in neighborhood
business districts;
Provide job training and human resources development.

Actions planned to develop institutional structure
The institutional structure within the City of Omaha that will deliver and manage the affordable and
supportive housing programs includes elements from the public and private sectors. The Housing and
Community Development Division of the Planning Department will play the lead role in administering
the housing strategy. The Division is responsible for implementing Omaha’s community development
programs and administers property maintenance code and zoning code enforcement activities. The
Mayor and City Council must approve the Division’s plans and programs prior to implementation. The
support of past and present Mayors and members of the City Council has been a critical factor in
Omaha’s success in meeting the City’s housing needs.
Funding from the Community Development Block Grant Entitlement Grant Program is the foundation for
the diverse programs that assist low- and moderate-income Omaha residents with housing needs. The
City of Omaha will administer its Community Development Block Grant housing development programs
identified in the Action Plan. In addition, the HOME Investment Partnerships Program and Emergency
Shelter Grant Program are administered by the City of Omaha.
The Omaha Housing Authority will be responsible for Public Housing and Section 8 Assistance Programs
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and activities, including operation of the City’s HOME Rental Assistance Program.
Nonprofit organizations are an important component of the City of Omaha’s housing strategy and have
taken a leadership role in developing innovative projects to assist low- and moderate-income persons.
Holy Name Housing Corporation, New Community Development Corporation, and GESU Housing, Inc.
develop housing that is well constructed and architecturally compatible with surrounding housing. Holy
Name Housing Corporation will construct and rehabilitate single-family homes in low- and moderateincome neighborhoods and North Omaha and South Omaha, respectively. NeighborWorks and GESU
Housing. Inc. constructs new housing in North Omaha. Omaha Habitat for Humanity will construct new
houses on land provided by the City in the 33rd and Spaulding Redevelopment Area in the North Omaha
NRSA.
Another nonprofit entity, Omaha 100, Inc., is a partnership among neighborhood residents, City and
State governments, and the private sector. With the assistance of the financial and corporate
communities, Omaha 100 creates new home ownership opportunities for Omaha’s low- and moderateincome families and provides financial support to nonprofit affordable housing developers.
Family Housing Advisory Services (FHAS) is a nonprofit counseling agency that provides comprehensive
financial counseling to families in economic crisis, mortgage default counseling to assist families
threatened with foreclosure, and rental housing counseling to help families locate safe, decent and
affordable accommodations. FHAS provides counseling services for clients of City-sponsored affordable
housing and homeless housing initiatives. The agency also administers a client tracking, client advocacy
and case management system for the Omaha Area Continuum of Care for the Homeless.
Actions planned to enhance coordination between public and private housing and social service
agencies
The City of Omaha is committed to working with organizations to provide decent and affordable housing
for all citizens. In some cases, providing suitable housing only addresses part of the client’s needs. An
individual/family may need financial counseling in order to budget their income, meet their obligations,
and remain in the home. Other types of counseling as well as supportive services may be necessary to
assist the client in improving their living skills. Physical or mental health problems may make it difficult
for persons to maintain their independence or a reasonable quality of living.

Fully aware that coordination with a wide variety of service providers, both public and private, improves
the effectiveness of housing programs, the City is continuing its joint activities with many community
organizations. Primary to these activities is the consultation and cooperation solicited by the City in its
development of this document. The City attempts to leverage its resources, augment existing programs,
and develop new programs by working with other organizations to address priorities and implement
strategies outlined in The Consolidated Plan.
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The City currently operates a rental assistance program with supportive services with the Omaha
Housing Authority, works with a the League of Human Dignity to provide barrier removal services for
persons with disabilities and operates a lead-based paint hazard removal program with Douglas County
Health Department and community and educational organizations. Similar cooperative activities are
anticipated for the future.
In addition to major joint activities, the City works with the Omaha Housing Authority, private housing
developers/owners, physical and mental health care providers, and a full range of social service agencies
in referring individual clients to the appropriate resources as the need arises. This occurs most often
through the City’s continuum of care strategy and as a result of client needs identified during the
relocation process.
The City will continue its present coordination among between individuals, organizations, and
governmental entities to maximize services to all citizens, complement existing programs/services, and
leverage resources.

In addition to ongoing efforts, the City will focus on the following three strategies:
1. Broaden the opportunities for communication between the public and private sectors in the areas of
housing development, financing, and service delivery;
2. Work with emergency shelter providers and homeless service providers to continue a comprehensive
service approach to homelessness, reduce the duplication of services and continue the development
and implementation of a 10-year plan to work toward the elimination of chronic homelessness; and,
3. Meet with a wide range of service and housing providers on a regular basis to share information,
coordinate activities, develop programs, and resolve problems.
Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements
Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220.(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
Intoduction
Narrative

1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.
5. The amount of income from float-funded activities
Total Program Income

0
0

0
0
0

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

0
90.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220.(I)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
City of Omaha
The Home Investment Partnerships Program requires that the City of Omaha establish resale/recapture
provisions to ensure long-term affordability of homeownership housing assisted with HOME funds.
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These provisions apply to the City’s HOME-funded homebuyer program and do not apply to other
HOME-funded projects.
The City of Omaha will use both the recapture and resale provisions for the purpose of maintaining long
term affordability for HOME funded homebuyer housing units. The resale provision will be used for units
located in the City of Omaha designated Area of Presumed Affordability (APA) while the recapture
provision will be used for units located outside of the APA.

Recapture Provisions
Beginning after project completion, the HOME-assisted housing for the initial homebuyer shall meet the
affordability requirements for not less than the applicable period specified in the following table:

Amount of Homeownership

Minimum Period of

Assistance Per-Unit

Affordability in Years

Under $15,000

5 Years

$15,000 to $40,000

10 Years

Over $40,000

15 Years

If the housing does not continue to be the principal residence of the family for the duration of the five,
ten or fifteen year affordability period, or if the housing is sold during the affordability period, the City of
Omaha will recapture only the amount available from the net proceeds from the sale of the HOMEassisted house.

For HOME-assisted housing projects, except for the Bridge 21 Project, the principal amount of the
mortgage/deed of trust will depreciate at the annual rate of 5% over a ten-year period.

Bridge 21 Projects shall be repayable loans with a zero percent (0%) interest rate normally amortized
over a 30 year/360 month period. The balance of the HOME assistance available from the net proceeds
of the sale of the HOME-assisted house will be recaptured if the housing is sold or no longer remains the
principal residence of the household.
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Council Bluffs
To ensure long-term affordability of homeownership housing assisted with HOME Program funds, the
City of Council Bluffs has established a resale/recapture policy. Beginning after project completion, the
HOME assisted housing shall meet the affordability requirements for not less than the applicable period
specified in the following table:

Amount of Homeownership

Minimum Period of

Assistance Per-Unit

Affordability in Years

$10,000 - $15,000

10 Years

Infill Program & Katelman Project: For HOME assisted new construction activities on projects, with down
payment assistance of $10,000; the principal amount of the mortgage will depreciate 10 percent per
year ($1,000). For HOME assisted new construction activities on projects, with down payment assistance
of $15,000, the principal amount of the mortgage will depreciate 40 percent during the first year
($6,000) and 6.67 percent each year thereafter ($1,000). During the affordability period for both levels
of assistance, the remaining balance of the HOME assistance will be recaptured if the housing is sold or
no longer remains the principal residence of the household. At the end of the ten-year affordability
period, the HOME assistance provided will be completely forgiven.
Under the City of Council Bluffs' HOME program, assistance will not exceed $15,000.
For newly constructed housing, after the initial ten years, the principal amount of the mortgage will
depreciate 50 percent. The balance of the HOME assistance will be recaptured if the housing is sold or
no longer remains the principal residence of the household. At the homeowner’s option, the remaining
principal balance may be repaid anytime thereafter.
A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Resale Provisions Within the Area of Presumed Affordability
The City of Omaha has completed a market analysis that documents that homes within a portion of
North Omaha have modest values and are affordable to low-income homebuyers using conventional
financing. This market analysis documents that homes within the Area of Presumed Affordability are
affordable and that any sale within this area will be affordable and that market forces will ensure
continued affordability of HOME-assisted properties. The U.S. Department of Housing and Urban
Development has concurred with the results of the market analysis.
The City may select the HOME resale option for a project within the Area of Presumed Affordability
before HOME Program assistance is provided to the initial homebuyer. Upon the selection of the resale
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option the City will not impose resale/recapture restrictions on HOME-assisted, homeownership
activities for the subsequent homebuyer. The Area of Presumed Affordability is the following Census
Tracts: 2.00, 3.00, ,6.00, 7.00, 11.00, 12.00, 52.00, 53.00, 54.00, 55.00, 57.00, 58.00, 59.01, 59.02 60.00,
61.01, 61.02, 62.02, 63.01, 63.02, 63.03.
If the City does not select the resale option for projects within the Area of Presumed Affordability before
HOME Program assistance is provided to the initial homebuyer, the Recapture Requirements described
above shall be used. This resale provision applies only to the affordability requirements of the project
and does not nullify any terms of the mortgage/deed of trust securing the HOME-funded assistance.
3. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Emergency Solutions Grant (ESG)
1. Include written standards for providing ESG assistance (may include as attachment)
Written Standards for Providing ESG Assistance
a. Standard policies and procedures for evaluating individuals’ and families’ eligibility for
assistance under ESG.
Street Outreach
People experiencing homelessness (24 CFR part 91.5) in Douglas and Sarpy Counties are eligible
for street outreach. Outreach worker observation or statement from person or family seeking
assistance is sufficient for determining eligibility. Street outreach is coordinated among
providers.
Emergency Shelter
People experiencing homelessness (24 CFR part 91.5) in Douglas and Sarpy Counties are eligible
for emergency shelter.
Rapid Re-housing
Eligible participants meet the following criteria:
-- 30% of AMI
-- Lack of sufficient resources
-- Literally homeless (24 CFR part 91.5)
-- Assessment for RH as best fit for family or individual
-- If coming from TH, ensure they are timing out of TH program
Prevention
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Eligible participants meet the following criteria:
-- Reside in Douglas and Sarpy Counties
-- 30% AMI (extremely low income)
-- Lack of sufficient resources/networks
-- Imminent risk of being homeless (HUD-definition)
-- Assessment determining household need for case management and financial assistance
b. Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet
the safely and shelter needs of special populations, e.g., victims of domestic violence, dating
violence, sexual assault, and stalking; and individuals and families who have the highest barriers
to housing and are likely to be homeless the longest.
1 -- Evaluating Families’/Individuals’ Eligibility for Assistance
HUD requires that ESG programs provide evidence of homelessness for persons served by ESG
dollars. However, HUD also stipulates that “lack of third-party documentation must not prevent
an individual or family from being immediately admitted to emergency shelter.” That means
that ES staff depends on guest participation to get needed verification information, and that
participation does not always happen at intake, for various reasons. To the extent possible,
persons initially entering a shelter will be asked to describe their living situation just prior to
entry, how long they were staying there, and why they came to the shelter rather than using
other resources. They may also be asked to confirm or clarify the information they gave at a
later time. Shelter staff will make every effort to gain information needed for documentation of
homeless status, if needed, within the first 3 days of entry to the extent that is possible. For
persons with prior homeless history in HMIS, shelter staff may verify homelessness via HMIS
data.
2 -- Admission, Diversion, Referral and Discharge from ES
Admission:
Emergency Shelters will employ an emergency triage-style process to first focus on safety and
stabilization when a client initially enters a shelter. ES stabilization strategy begins with the
initial phone call or face to face admission interview to assure appropriate placement and
determine immediate needs. Depending on challenges persons may present, assessment and
verification of homelessness may not be feasible at entry. Once stabilization is achieved, all
individuals and families in ESG-funded shelters have the opportunity for onsite case
management. All ESG-funded shelters have onsite case management available during normal
business hours to address the diverse needs of all family members.
Referrals:
In some situations, demand for case management may be so great, or an individual’s challenges
may be so extensive, that needs exceed staffing capacity at the shelters. When that happens,
two strategies are employed. The first strategy is prioritization of resources: when case
management need is high, Special Populations such as families with young children, persons
with disabilities or acute health problems, DV victims, persons experiencing a mental health
crisis, or chronically homeless will be prioritized for targeted case management in the first few
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days after entry. The second strategy is a referral to CoC partner agencies for specialized case
management. When special needs are identified, such as serious mental illness or serious health
problems, shelter staff will contact and refer individuals to case managers at appropriate
partner agencies. Those partners include Community Alliance, Visiting Nurse Association,
Charles Drew Health Center Homeless Clinic, Nebraska Legal Aid, Veterans Administration and
affiliations, Omaha Housing Authority, Nebraska Aids Project, One World Health Center, Lasting
Hope, Douglas County, and many more (please see CoC’s List of partners).
LoS Standards:
ESG-funded shelters aim to comply with HUD’s ESG Length of Stay guidelines for an average of
75% of all individuals served in shelters next year. LoS for persons in shelters will be monitored
by the CoC monthly/quarterly/annually using HMIS-generated ESG reports. Each ESG shelter will
track its own average LoS performance to compare to the community-wide standards. If any
shelter was unable to meet the 75% target, they will explain the reasons and their plan to
reduce length of stay. Results will be shared regularly with the CoC membership.
Discharge:
Emergency shelters do not require occupants to sign leases or occupancy agreements, but all
have basic requirements for resident behavior. Requirements are written and posted and
include the process for appealing the discharge decision. Residents are informed of and
expected to comply with those requirements, and of their rights including appeal process. If a
program participant violates program requirements, Emergency Shelters may terminate their
assistance in accordance with the shelters’ established process that recognizes the rights of
individuals affected. The Shelter staff will exercise judgment so that a program participant's
assistance is terminated only in the most severe cases. Residents and staff will be informed of
the reasons for termination and right to appeal. Reason will also be recorded in HMIS as “reason
for leaving” so terminations can be tracked and reviewed community-wide.
3. Safety/privacy safeguards
Safety:
Any emergency shelter that receives ESG assistance for shelter operations will meet or exceed
the HUD’s minimum safety, sanitation, and privacy standards. If any of those safety or sanitation
standards cannot be met at this time, the shelter will explain its plan to address and correct the
situation.
Privacy/confidentiality:
All ESG-funded shelters will have written policies and procedures to ensure the security and
confidentiality of all records containing personally identifying information regarding any
resident. Written policies will include requirements regarding record retention periods,
confidentiality, and rights of access to records.
4. Policies to address Special Needs Populations:
Some ESG funds will be assigned specifically to shelters dedicated to serving victims of domestic
violence. Chronic/long-term homeless, Veterans, Youth, and high need or vulnerable clients are
provided opportunities to participate in all appropriate ES programs or activities.
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ESG-funded Emergency Shelters make the following services available to all residents:
On Site
 Individualized Case Management
 Healthcare access (partnership with Visiting Nurse or Charles Drew Homeless Clinic)
 Transportation assistance (including shelter vehicles, bus vouchers, and referrals to other
CoC transportation service partners)
 Mental Health Services (partnership with Community Alliance)
 Housing assistance (via shelter case managers and in partnerships such as Heartland
Family Service rapid re-housing, Family Housing Advisory Services, and others)
 Mainstream Services applications (via Nebraska DHHS Access Nebraska case workers
available on site, as well as shelter case managers)
 Substance Abuse/addiction Services
 Education support services (partnership with Omaha Public Schools for tutors,
transportation, etc,)
 Children’s services (partnership with Completely Kids)
 Food Services (breakfast, lunch, dinner, etc.)
 Laundry Services
 Employment referral/preparation
 Basic Needs/supplies (clothing, grooming supplies, diapers, formula, etc.)
Shelter staff and case managers regularly make referrals off site to CoC partner agencies,
and help arrange for residents’ transportation to those meetings/appointments. Referral
partners include most of the CoC member service agencies, with frequent referrals to:
Off-site Partnerships/ Referrals
 Veterans’ Administration homeless programs (for residents identified as veterans)
 Nebraska AIDS Project
 Nebraska Legal Aid
 Douglas County General Assistance
 Salvation Army
 Together Inc.
 Omaha Police Department
 SOAR
 Social Security Administration
 Workforce Development
 Ponca Tribe
ESG sub-grantees will track services and referrals using HMIS (or other system if a DV
provider) to the extent possible.
Accessibility:
ESG-funded shelters will be readily accessible to and usable by individuals with disabilities. If
accessible accommodations are not currently available in any shelter, that shelter will explain
how they plan to address accessibility in the future. Also, some ESG funds will be assigned
specifically to beds dedicated to victims of domestic violence.
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To monitor equity in access to shelters and services across special populations, the CoC will
analyze HMIS-generated reports and data from other sources to compare access data as well as
outcome data. Analysis will compare community-wide access by special populations and
outcomes associated with those populations to identify and correct possible disparities or create
programs to address gaps in appropriate temporary housing for special populations. Results will
be shared with the CoC membership.
c. Policies and procedures for assessing, prioritizing, and reassessing individuals’ and families’
needs for essential services related to emergency shelter.
Persons who contact shelters for service are interviewed briefly to assure that they are in
immediate need and that they are accessing shelter at the appropriate location. Intake workers
will contact other shelter providers as needed when placement cannot be made at the shelter
that the client first contacts.
When admitted, basic client demographic and homeless status information will be collected to
the greatest extent possible. Persons admitted with serious special needs will be referred to
shelter case managers within 48 hours of entry. Also, guests identified as long-term or
chronically homeless will be identified via an HMIS-generated list and referred to case managers
as well. Within the first few days in shelter, all residents will be invited to work with case
managers to create and implement a stabilization plan.
HMIS data will also be used to generate a list of persons in shelter for 30 days, 45 days, 60 days,
etc. This list will assist case managers and shelter staff in prioritizing efforts to stabilize housing
for longer-term residents, and will work to revise plans as needed.
d. Policies and procedures for coordination among emergency shelter providers, essential service
providers, homelessness prevention and rapid re-housing assistance providers, other homeless
assistance providers, and mainstream service and housing providers.
Coordination is secured by means of the following:
-- Providers participate in HMIS (or like system for DV)
-- Providers attend monthly CoC meetings and participate in relevant CoC Task Forces, both of
which ensure networking and linkage crucial to the coordination of services
-- Each person seeking ESG assistance is offered an assessment by the ESG-funded program for
eligibility screening and housing plan with appropriate referrals to providers for housing,
mainstream resources, support, treatment, and other programs to prevent or end their
homelessness.
e. Policies and procedures for determining and prioritizing which eligible families and individuals
will receive homelessness prevention assistance and which eligible families and individuals will
receive rapid re-housing assistance.
When eligible families and individuals seek housing assistance, the assistance they receive—
whether rapid re-housing or prevention—will be determined by the criteria listed below.
Rapid Re-housing
Eligible participants meet the following criteria:
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-- 30% of AMI
-- Lack of sufficient resources
-- Literally homeless (24 CFR part 91.5)
-- Assessment determines whether or not RH is best fit for family or individual
-- If coming from TH, ensure they are timing out of TH program
Prioritization: Resources are prioritized to those having low to moderate barriers to housing
stability and likely to sustain housing following ESG assistance. Those determined to have high
barriers to housing stability are referred to longer term assistance/subsidies, including
assistance in completing a vulnerability index, if needed.
Prevention
Eligible participants meet the following criteria:
-- Reside in Douglas and Sarpy Counties
-- 30% AMI (extremely low income)
-- Lack of sufficient resources/networks
-- Imminent Risk of being homeless (HUD-definition)
--Assessment will determine homeless prevention intervention (case management, financial
assistance, referral to mainstream resources, etc.)
Prioritization: Prevention participants are assessed on a first-come-first-served basis. Their
current circumstances are assessed using HUD’s list of homeless risk factors. The speed
necessary to prevent homelessness is the primary factor determining who, among eligible
participants, is to be the first served (a participant with a next day court summons will receive
priority over a participant with a three day notice of eviction).
f. Standards for determining the share of rent and utilities costs that each program participant
must pay, if any, while receiving homelessness prevention or rapid re-housing assistance.
Verification of income occurs prior to approval for financial assistance and again before
approving any additional financial assistance. Documentation of the participant’s expenses,
including how the participant is contributing to housing costs will be determined and on file.
This will serve as documentation of need and will determine the amount of the financial
assistance provided. The participant’s file also will contain a plan to sustain housing following
financial assistance, including either a plan to increase income or decrease expenses.
g. Standards for determining how long a particular program participant will be provided with
rental assistance and whether and how the amount of that assistance will be adjusted over
time.
Participants receive approval for the minimum amount of financial assistance necessary to
prevent homelessness and if rapidly re-housed, prevent re-entry into homelessness.
Documentation of a financial need should be kept if the participant’s file for each month of
financial assistance received, therefore participants should not be approved for more assistance
than can be justified given their income and expenses at a given time, generally this should be
no more than three months of assistance at a time.
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h. Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may
receive, such as the maximum amount of assistance, maximum number of months the program
participants receives assistance; or the maximum number of times the program participants
may receive assistance.
Participants receive case management services at least once per month for the duration of
assistance. The participant and case manager develop a housing stability plan with specific goals
and referral linkages.
Participant circumstances—along with their performance on the housing stability plan—
determine the type, amount and duration of housing stabilization and/or relocation assistance
that they will receive. However, eighteen months of assistance is the maximum participants can
receive, whether in the form of Prevention or Rapid Re-Housing services. Referrals occur if more
intensive services are needed. Three months of assistance is typically adequate for successful
housing stability. The determination of a maximum amount of financial assistance that
participants can receive and the determination of the maximum number of times a participant
can receive assistance have not been determined at this time and are awaiting further
experience with these programs.
2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.
N/A
3. Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).
The City initiates a Request For Proposals (RFP) process for the allocation of Emergency Solutions
Grant funds. When proposals are received, they are shared with the CoC so that the CoC (a review
team created by the CoC) can evaluate the applications and make a recommendation to the City
concerning the proposal(s) that in the CoC’s view should be funded.
The RFP itself is announced over the CoC’s listserve. All CoC agencies and programs—all programs
serving the homeless—are required to be on the listserve. All agencies/individuals contemplating
the development of homeless programs are told that they must be on the CoC’s listserve and
further, that the City is reticent to fund any program not affiliated with the CoC. It is by means of the
listserve that private nonprofit organizations, including community and faith-based organizations,
are notified of the possibility of ESG funding.
Prior to the RFP, the CoC is asked by the City to establish both funding priorities for ESG projects and
for evaluating proposals once they are received. In the past, this process has worked as follows: the
CoC sends a message over its listserve inviting participation in a meeting(s) devoted to identifying
ESG funding priorities and determining proposal evaluation processes.
In the most recent effort to determine funding priorities (2012), the CoC decided that 60% of ESG
funding (the maximum amount allowable) should be prioritized for emergency shelter operations
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and that the remaining 40% should be prioritized for non-homeless assistance activity in the
following “activity” order: 1) rapid re-housing, 2) prevention, 3) HMIS.
As for the reviewing of proposals by the CoC’s review team, the CoC decided that it would
emphasize: 1) performance outcomes related to HEARTH Act goals—through the performance
outcomes may differ across programs and by program types; 2) reducing racial disparities; and 3) to
degree to which applicants are providing linkage to mainstream resources.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.
The City of Omaha, as ESG recipient, has implemented a plan to consult with homeless or formerly
homeless individuals when considering and making policies and decisions regarding ESG-funded
facilities, services, or other assistance.
That plan involves at least one meeting annually (two were conducted this year) with
homeless/formerly homeless individuals to discuss proposed and possible ESG uses. The meeting
also will provide the opportunity to discuss other issues concerning the network of homeless
services available in the community.
The first such meeting occurred June 11 of this year and was followed by a second meeting on June
21. Each meeting was held at a different location. Fourteen individuals from Siena/Francis House,
the Salvation Army and Community Alliance attended the June 11th meeting. And fifteen individuals
from the Open Door Mission and Lydia House attended the June 21st meeting.
The meetings were conducted by a representative of the City of Omaha and began with a brief
description of the Emergency Solutions Grant. The programs receiving 2012 ESG funds were listed
and briefly described. A general discussion followed, punctuated by several questions suggested by
the Metro Area Continuum of Care Executive Director. The questions were: Are you receiving the
help you need to get housing and support? What is helping the most? How could services be
improved to address your homelessness? What would help to shorten your homelessness? What
would have helped you prevent your homelessness – what services?
Participant comments were recorded and later organized and typed for distribution to ESG
subrecipients and CoC administrative staff. They also were retained by the City for the purpose of
informing the ESG allocation process in 2013.
5. Describe performance standards for evaluating ESG.
The following performance standards were identified by the CoC for each program type:
Prevention: Standard #1 – Number served successfully with dollars available, success defined as
homelessness avoided throughout term of program; Standard #2 – Reduction in a given household’s
need for prevention services (need for either financial assistance or housing and relocation services).
Outreach: Standard #1 – Number moved to shelter or other housing, no longer living on the street
or in locations unfit for human habitation; Standard #2 – Number moved to permanent supportive
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housing; Standard #3 – Number whose housing barriers have been reduced due to services provided
by (facilitated by) Outreach workers, i.e., medication regimens maintained, mental/medical/dental
services accessed, other mainstream benefits accessed.
Emergency Shelter: Standard #1 – Number in need for whom shelter is provided thereby reducing
the number of people living on the streets or other unfit locations; Standard #2 – Reduction in
shelter length of stay; Standard #3 – Number successfully placed in “next step” housing (transitional,
permanent, permanent supportive), success defined as absence of return to emergency shelter;
Standard #4 – Number whose housing barriers have been reduced due to services provided by
(facilitated by) Shelter workers, i.e., increase in income, medication regimens maintained,
mental/medical/dental services accessed, other mainstream benefits accessed.
Rapid Re-Housing: Standard #1 – Number served successfully with dollars available, success defined
as future homelessness avoided throughout term of program; Standard #2 – Reduction in average
number of days clients are homeless prior to rapid re-housing placement; Standard #3 – Reduction
in number of households again seeking rapid re-housing assistance; Standard #4 – Number whose
housing barriers have been reduced due to services provided by (facilitated by) Rapid Re-Housing
staff, i.e., increase in income, medication regimens maintained, mental/medical/dental services
accessed, other mainstream benefits accessed.
Discussion
Narrative:
All ESG program requirements and governing performance standards were developed in collaboration
with the Metro Area Continuum of Care for the Homeless and so, reflect the wishes and insights of
those individuals and agencies working directly with the homeless and near homeless in this
jurisdiction.
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2014 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Program

Description

2014
CDBG
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

Housing Rehabilitation
Target Area Program

Direct rehabilitation financing by
the City of Omaha in targeted
areas through grants for
homeowner rehabilitation and
energy conservation projects.

56

housing
units

$840,000

$840,000

$665,000

$0

$1,505,000

Reinvestment Area
Program

Loans by the City of Omaha to
qualified low- and moderateincome homeowners residing
east of 72nd Street for
rehabilitation, home
improvement and energy
conservation projects leveraged
with private funds.

10

housing
units

$200,000

$200,000

$0

$200,000

$400,000

Emergency Repair and
Handyman Program

Grants to very low-income
homeowners to make critical
emergency repairs and minor
handyman repairs for elderly
residents and removal of
architectural barriers by the City
of Omaha.

750

repairs

$470,000

$470,000

$0

$0

$470,000

Owner/Renter Barrier
Removal Program

Removal of architectural barriers
for disabled owners and renters
by the League of Human Dignity.

10

housing
units

$50,000

$50,000

$0

$50,000

$100,000

Target Area Demolition
Program **

Demolition of vacant,
deteriorated single-family houses
in revitalization target areas by
the City of Omaha.

14

demolitions

$200,000

$200,000

$0

$0

$200,000

Project Demolition **

Demolition of donated unfit and

28

demolitions

$200,000

$200,000

$0

$100,000

$300,000
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Program

Description

2014
CDBG
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

unsafe housing units by Habitat
for Humanity for future
construction of infill housing.
Healthy Homes Project

Sub-total

Health, safety and energy
efficiency improvements by
Omaha Healthy Kids Alliance
and partners to homes within the
Prospect Village area which is
bounded by Lake, 30th ,
Hamilton and 36th Streets by
Omaha Healthy Kids Alliance
and partners.

20

repairs

80

rehabilitati
ons
repairs
demolitions

820
48

Housing Development

80

$100,000

$100,000

$0

$50,000

$150,000

$2,060,000

$2,060,000

$665,000

$400,000

$3,125,000

100%

Program

Description

2014
CDBG
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

South Omaha
Development Project
Infill Housing *

Acquisition, rehabilitation,
resale, demolition, site
preparation, professional
services, public improvements
and/or conveyance of property
for the development housing in
the Low- and Moderate-Income
Area south of Dodge Street by
the City of Omaha.

9
11

housing
sites

$135,000
$200,000

$135,000
$200,000

$0

$0

$135,000
$200,000

Deer Park
Neighborhood Infill
Housing Project

Acquisition, rehabilitation,
resale, demolition, site
preparation, professional
services, public improvements
and/or conveyance of property
for the development of housing
in the Deer Park Neighborhood
generally bounded by Martha
Street, Missouri River, C Street
and I-480 by the City of Omaha
and Habitat for Humanity.

9

housing
sites

$135,000

$135,000

$0

$0

$135,000

North Omaha Village
Revitalization Infill
Housing Project *

Acquisition, rehabilitation,
resale demolition, demolition,
site preparation, professional
services, public improvements
and/or conveyance of property
for development of housing in
the North Omaha Neighborhood
Revitalization Strategy Area by
the City of Omaha.

22
29

housing
sites

$360,000
$660,000

$360,000
$660,000

$0

$0

$360,000
$660,000

75 North
Redevelopment Project*

Public improvements by the City
of Omaha along North 30th
Street, from Parker Street to

1

public
improveme
nt

$250,000

$250,000

$0

$0

$250,000
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Program

Description

2014
CDBG
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

Howard Kennedy School at
Binney Street, in support of
revitalization of the site of
former Pleasant View public
housing site.
Sub-total

40
49
1

housing
$880,000
sites
$1,245,000
public improvement

$880,000
$1,245.000
100%

$0

$0

$880,000
$1,245,000

Economic
Development
Step-Up Omaha Youth
Employment Program

Financial assistance to The
Empowerment Network for an
ages 14 to 24 employment
program. CDBG funds will be
used for wages for eligible
participants employed by private
business and organizations and
for program support.

275

jobs

$300,000

$300,000

$0

$300,000

$600,000

Business Development
Program **

Funding assistance to Catholic
Charities for a micro-enterprise
technical assistance program to
create low- and moderate-income

35

jobs

$50,000

$50,000

$75,000

$5,000

$130,000
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Program

Description

2014
CDBG
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

jobs.
Blackstone Streetscape

Streetscape improvements in
public right-of-way to convert
Farnam Street to two-way traffic
from 36th Street to 42nd Street
in the Blackstone Neighborhood
Business District.

Sub-Total

1

public
improveme
nt

$100,000

$100,000

$100,000

$100,000

$300,000

310
1

jobs
$450,000
public improvement

$450,000
100%

$175,000

$405,000

$1,030,000

300

clients

$60,000

$60,000

$0

$0

$60,000

Public Services
Homeowner Counseling
Services **

Rehabilitation and
homeownership counseling
services provided through Family
Housing Advisory Services.

Homeownership
Finance Program **

Operational support for Omaha
100 to provide affordable loans
to home purchasers.

40

mortgages

$50,000

$50,000

$0

$4,000,000

$4,050,000

Heartland Family
Services

Financial assistance to Heartland
Family Services to provide
Permanent Supportive Housing
Services for chronically
homeless persons.

32

clients

$20,000

$20,000

$406,107

$0

$486,517

372

clients

$130,000

$130,000
100%

$406,107

$4,000,000

$4,596,517

Sub-Total
Public Facilities
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Program
North Omaha Human
Services Campus *

Description
Property acquisition, demolition,
relocation, site preparation,
professional service, public
improvements and conveyance of
property for development of
emergency and transitional
housing for women and families
within the North Omaha Human
Services Campus area northeast
of 18th and Nicholas Streets by
the City of Omaha.

Sub-Total

2014
CDBG
Budget

Goals
1

1

public
facility

public
facility

Low and
Moderate
Income
Benefit

Other
Public
Funds

Total
Project
Cost

Private
Funds

$250,000

$250,000

$250,000

$2,400,000

$2,900,000

$250,000

$250,000

$250,000

$2,400,000

$2,900,000

100%
Program Administration and Planning
Personnel, non-personnel and
indirect costs.

Analysis of Impediments to Fair
Housing Implementation
Program
Sub-Total
Total CDBG Program

84

$922,203

-

-

-

$922,203

$10,000

-

-

-

$10,000

$932,203

-

-

-

$932,203

$5,067,203

$4,135,000

$1,496,107

$7,205,000

$13,828,720

Program

Description

2014
CDBG
Budget

Goals

Low and
Moderate
Income
Benefit
100%

85

Other
Public
Funds

Private
Funds

Total
Project
Cost

2014 HOME INVESTMENT PARTNERSHIPS PROGRAM

Program

Description

2014
HOME
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

Rental Assistance
Rental Assistance
Program

The Omaha Housing Authority
will provide Tenant Based Rental
Assistance to low-income
households residing in housing
throughout the city with
preferences for households
graduating from homeless
transitional facilities, persons in
danger of becoming homeless
and persons with disabilities.

80

households
assisted

$350,000

$350,000

$0

$0

$350,000

Substantial rehabilitation of
single- family rental housing
units east of 72nd Street by
private developers for rental to
low-income households.

30

units

$600,000

$600,000

$0

$600,000

$1,200,000

28
34

units

$635,000
$895,000

$635,000
$895,000

$1,500,000
$1,800,000

$2,200,000
$2,600,000

$4,335,000
$5,295,000

Rental Housing
Rehabilitation
Rental Rehabilitation
Program **

Homeowner Housing Development
Single-family Infill
Housing Construction
Program*

Site preparation, conveyance of
land, construction of singlefamily houses by selected
developers and deferred payment
loans to qualified homebuyers.
Ten of the housing units will be
directly assisted with HOME
funds. The following is an
estimate of the number of
housing units for each project.
Market interest and developer
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Program

Description

2014
HOME
Budget

Goals

capacity may alter the actual
outcomes for each project.
Clifton Hills South Neighborhood
- Five houses constructed by
GESU Housing, Inc. acting as a
CHDO within an area bounded
by Ohio Street, vacated Railroad
Right-of-Way, Hamilton Street
and Military Avenue.
Habitat Homes - Nine houses
constructed by Habitat for
Humanity of Omaha in low- and
moderate-income Census Tracts.
Woodland Heights - Five houses
constructed by the City of Omaha
within an area bounded by Lake
Street, 42nd Street, Erskine Street
and 43rd Street.
Locust Glen - the City of Omaha
will construct three single-family
homes at 19th and Locust Streets.

Cornerstone East - Holy Name
Housing Corporation, acting as a

87

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

Program

Description

2014
HOME
Budget

Goals

Low and
Moderate
Income
Benefit

Other
Public
Funds

Private
Funds

Total
Project
Cost

CHDO, will construct six singlefamily homes in an area bounded
by Clark Street to Charles Street
and 18th Street to 21st Street.
City of Council Bluffs
Direct Homeownership
Program

Downpayment assistance to firsttime homebuyers through the
provision of second mortgages to
purchase newly constructed
single-family homes.

5

units

$103,959

$103,959

$0

$0

$103,959

Multiple-Family
Housing Development
Project

Land acquisition and/or
construction-related costs for 1 or
2 multiple-family housing
development projects at a
location or locations to be
determined.

2

units

$80,000

$80,000

$0

$0

$80,000

$1,768,599

$1,768,959
100%

$1,085,000
$1,500,000

$6,300,000
$2,800,000

$9,153,959
$6,089,959

Sub-Total

80

assisted
households

88

Program

Description

Goals
65

Program Administration

2014
HOME
Budget

Low and
Moderate
Income
Benefit

Other
Public
Funds

Total
Project
Cost

Private
Funds

assisted
units

Personnel and non-personnel
costs.

Sub-Total
Total HOME Program

89

$191,218

-

-

-

$191,218

$191,218

-

-

-

$191,218

$1,960,177

$1,768,959

$1,085,000
$1,500,000

$2,700,000
$2,800,000

$5,533,959
$6,260,177

2014 EMERGENCY SOLUTIONS GRANT

Program

Description

Goals

2013

Low and
Moderate

Other

ESG

Income

Public

Private

Project

Budget

Benefit

Funds

Funds

Cost

Total

Emergency Shelter
Operations

Assistance for shelter operating expenses
including personnel expenses, supplies, rent,
utilities, repairs, security, insurance,
equipment and furnishings.

4,500

households
assisted

$221,234

$221,234

$0

$235,600

$456,834

Homelessness Prevention

Housing stabilization and relocation services
and financial assistance for near-homeless
individuals and families

95

households
assisted

$71,530

$71,530

$0

$76,100

$147,630

Rapid Re-Housing

Housing stabilization and relocation services
and financial assistance for homeless
individuals and families

70

households
assisted

$34,295

$34,295

$0

$37,000

$71,295

Homeless Management
Information System

Data management and report generation for
Metropolitan Area Continuum of Care for the
Homeless agencies

$14,010

-

$0

$14,900

$28,910

$341,070

$327,059

$0

$363,600

$704,669

$27,653

-

-

-

$25,206

$368,723

$327,059

$0

$363,600

$729,875

-

Sub-total

Program Administration

4,665

Personnel and non-personnel costs for ESG
Program administration.

Total ESG Program

90

households
assisted

2014 NAPH PROGRAM (2013 Funds)

Program

Description

Goals

Homeowner
Rehabilitation
Program

Rehabilitation grants for
homeowners and housing
management by the City of
Omaha in the Prospect Village
redevelopment area bounded by
Lake Street, 30th Street,
Hamilton Street and 36th Street.

28

housing
units

Single-family New Infill
Housing*

Site preparation, conveyance of
land, construction of singlefamily houses by selected
developers, deferred payment
loans to qualified homebuyers
and housing management. The
following is an estimate of the
number of housing units for each
project. Market interest and
developer capacity may alter the
actual outcomes for each project.

21

units

Clifton Hills South Neighborhood
- Five houses constructed by
GESU Housing, Inc. within an
area bounded by Ohio Street,
vacated Railroad Right-of-Way,
Hamilton Street and Military
Avenue.
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2014

Low and
Moderate

Other

NAPH

Income

Public

Private

Project

Budget

Benefit

Funds

Funds

Cost

$665,000

$665,000

655,000

$0

720,000

$1,085,000

$1,085,000

$320,000

$1,600,000

$3,005,000

Total

Program

Description

Goals

2014

Low and
Moderate

Other

NAPH

Income

Public

Private

Project

Budget

Benefit

Funds

Funds

Cost

Total

Habitat Homes - Nine houses
constructed by Habitat for
Humanity of Omaha in low- and
moderate-income Census Tracts.
NeighborWorks Homes - Four
houses constructed by
NeighborWorks Omaha in lowand moderate-income Census
Tracts.
Woodland Heights - Three
houses constructed by the City of
Omaha within an area bounded
by Lake Street, 42nd Street,
Erskine Street and 43rd Street.
Grant Administration

Total NAHTF
Program

Personnel and non-personnel
costs.

$150,000

21

units
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$1,500,000

$150,000

$1,350,000

$575,000

$1,750,000

Total Program

Funding Source

2014

Other

Total

Federal

Public

Private

Project

Budget

Funds

Funds

Cost

Total CDBG Program

$4,702,203
$5,067,203

$1,096,107
$1,496,107

$7,205,000

$13,003,310
$13,828,720

Total HOME Program

$1,940,177
$1,960,177

$1,085,000
$1,500,000

$2,700,000
$2,800,000

$5,533,959
$6,260,177

$368,723

$0

$363,300

$732,023

$7,011,103

$2,181,107

$13,868,300

$23,060,510

$7,363,471

$2,996,107

$10,368,300

$20,727,878

Total ESG Program
Grand Total
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Special Needs Focus Group Meeting
4/18/13
Jim: I am asking if any of you are with an agency that provides or is associated with maybe the provision itself of some of these
activities.
I’m with Vocational Rehabilitation. I’m a counselor. Of course we address, not only looking for employment but addressing medical
barriers, barriers to employment, addressing housing and all of those things.
Jim: So a big picture assistance? It’s great to have you here.
Also, with the League of Human Dignity, also assisting people if they need it with skills such as budgeting, securing land plus
working with people to find accessible housing for people who have physical disabilities is always a challenge.
Jim: It’s possible that a single thing brings about other needs and with the nature of the work you become aware of other needs in the
community so you are there for that purpose as well. When you look at these, are there places where you see gaps or weaknesses, or
do you feel that there are a pretty strong array of services provided in the Omaha area?
There are services but what we see every day are requests for subsidized housing and accessible housing. There is not enough of that.
I have heard about a private company that came in to try to do something with that about a year ago. We follow it so that anything
new that comes up, we want to cease on it and use it as much as we can.
Jim: I can say that these things are so unbelievably slow in occurring and you have to be patient and sometimes the existence or the
possibility of something is publicized well before its actual existence. I have not heard anything about what you are describing but I
am always learning.
It was a group of private investors who called the center and talked to me to say that they are interested in knowing more about what
they could do about building and turning them into subsidized housing. We referred them on to you.
Jim: Maybe we have spoken with an organization. Are there any particular issues that have arisen in recent years or in the last year
that have created issues for clients that you serve?
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Well, I think the economic situation; people need assistance with things like rent and utilities. It is a very basic kind of survival. We
always get calls for that kind of assistance and unfortunately we don’t have the money to do that but we refer them out.
Everything that we do is employment focused but basic needs in terms of housing, medical needs and food are addressed. That’s
where we come in and targeting resources, even as community, finding that there are resources out there. It can be very limited. If
your housing is not stable and you don’t have a place to rest your head at night when all these other things are hard to manage. A job
is key; people living out of cars, under a bridge or with a friend have to try to get to work.
Jim: Sometimes I think people take living in a home for granted. We don’t think about it anymore because so much of the population
is accustomed; people would be shocked at the kinds of things they would experience, even if for a week. You give them a place to
sleep but you don’t give them anything else and even that level of housing deprivation would open a lot of eyes but of course, we can’t
do that, we just have to depend on the people like you to recognize the kind of issues that people go through and they are without
employment, housing, and all of those things related to those two as well as an assortment of other issues that people are dealing with.
Would you also agree that the economic conditions lately have drawn people to your agency or increased their numbers in intensity?
Sometimes both because sometimes people cannot access resources with us because we are so employment driven and it’s hard to
move forward. The availability of employment is an issue.
Jim: Nebraska is noted for how the level of employment is here but you have to look at what you are going through regardless of how
it compares. We have standards and when we cannot just rest on the idea that we are in so much of better than a lot of other places
when there is so much need out there.
That need is well hidden. You hear about it and people don’t see it; we all know, it’s hidden; they don’t recognize it.
Jim: They have learned to avoid it and people in situations with few resources are not necessarily interested in revealing this to the
rest of the world so it is a difficult thing. Fortunately, some people seek assistance but unfortunately they don’t always. It is
important for the society in general to understand what others are going through. Omaha can be complacent, not only in this issue, but
other issues and it’s unfortunate. I am surprised because we are so affected in many ways but there are ways that we definitely turn a
blind eye. We have so few people here, we could introduce ourselves. My name is Jim Anderson. I am with the City of Omaha
Planning Department. I work on planning related issues for Housing and Community Development division and of course, the
Consolidated Plan is my major undertaking but I also work on redevelopment plans, any kinds of data information related requests,
sometimes the public, but most often from other departments or divisions in the Planning Department and I help administer the federal
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program, you would be shocked at what that requires but there are a lot of bureaucracy related to these programs and I am of at least, a
part-time bureaucrat.
I am Ryan (?)___________. I am from the League of Human Dignity. I am the housing and design specialist for the barrier and
removal program.
I’m Ross Papier from the League of Human Dignity and I am the barrier removal program advisor and independent living advisor.
I’m Bob Gomez. I am the Director of the Omaha League of Dignity.
I am Kathleen ____________, a vocational rehabilitation counselor.
Mike ___________ representing Eastern Seal Nebraska and also Visiting Nurse Association.
Annette Artherton, Omaha Economic Development Corporation.
Jim: The purpose of this is to identify housing and community development needs of people with special needs. Are there issues and
topics that you would to discuss with reference to people with special needs? The topic does not lend itself to include other areas but
the idea is to get people together to connect but also to inform me and the planning process about what those needs are. We do this on
an annual basis so it may seem redundant. I try to make it worthwhile in some way but I certainly have no problem saying “thank you
all for your attendance on this dreary day!” Are there others issues that you would like to discuss?
Where is the Veteran’s Administration on housing for physically disabled veterans?
Jim: That is a great question. I will find out about that. There is a permanent supportive housing, much like what Council Bluffs has
going in at the Siena Francis Campus Hope location. Is that what you are referring to?
No, more targeted, just substance abuse but specifically for those who have lost limbs, unemployed, maybe more of that kind of
population.
Jim: To be honest with you, I have not heard of any initiatives.

96

I know Washington has been looking at it. I just wondered if there is anything here because we seem to become a mecca for veterans
who are wandering across the country and they seem to wind up here as a result.
Jim: I wonder if discussion is stifled by the ongoing kinds of economic or budgetary issues that we have experienced. That is
unfortunate; another problem with this atmosphere. I also know the Veteran’s Hospital was scheduled to be replaced essentially and I
think that is still possible. I don’t know if it has been delayed. I imagine there would be associated spin off activities and that might
be one that would occur based on the needs of veterans these days.
I don’t know if anyone here has applied for the supportive services veterans federal grant recently but due to the recent we have more
of a financial and IT background to apply for the federal grant. We applied and we will hear early summer and be awarded in
September. It’s a specific grant that provides for housing for veterans and it also allows for supportive services. It will pay for
daycare, childcare, transportation; job training and all of these things that affect their housing along with the direct payments for
housing. We partnered with the Siena Francis and a lot of Omaha/Council Bluffs agencies. The total is $3.5 million for state wide
programs. I don’t know if we are going to get all of that.
Jim: I think that is probably one sign. I’m glad you brought that up. That’s hopeful, I wouldn’t say its good news yet.
For the barrier removal program, have your applications been up since last year?
Absolutely, the other resources for our home modifications statewide that have reduced funding and reduced budgets and so they
make a lot of referrals to us. Our applications are up but our funding is about the same.
Jim: That is interesting in an unfortunate way. HUD has acknowledged, finally, that housing is one part of what is required, in many
cases, for people to live in a decent living environment with employment and transportation opportunities. They have included
veterans in the kind of multi-agency. I don’t know what the results have been for sure; possibly what you were describing, as the
grant that you applied for. These bureaucracies are so huge that they get used to struggling and protecting their own turf and it’s hard
for them to change but I hope that it’s something that continues and is not construed in some way to have the impact of reducing
anybody’s budget because of the kinds of needs they support are growing. I like the idea that it is more of a holistic approach and I
think that is an effective way of providing goods and services.
Can you kind of go through?
Jim: I did not? I was describing the process and we can go through the 2013 budget, if you like.
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Not every item. Can you go through some of the things that you are excited about?
Jim: First, I want to point out that all of the rehabilitation programs are considerate of people with special needs. Rehabilitation
occurs if a member of the family has physical needs then that would be something that the rehabilitation work would be considerate of
and make the necessary modifications. The first page contains, except for the last two items, those kinds of projects. There are also
other rehabilitation related that deal with people with special needs. A lot of these are programs that are on-going including the Deer
Park neighborhood infill project. Deer Park is a huge neighborhood and through it runs the Vinton Street corridor and so we are
providing assistance with acquisition and demolition of vacant houses and vacant property for the purpose of eventually filling in with
new construction or making the location at least something that contributes to the neighborhood rather than detracts. We do this in
other neighborhoods and it’s quite extensive. The Deer Park neighborhood has a considerable amount housing stock in terms of its
existence. There are not a lot of vacant lots and the quality of the existing housing stock is very old but it has been well maintained.
It’s a little bit different approach that we are taking; we acknowledge that Deer Park neighborhood is not the same as many
neighborhoods we are working in. Now, the Village Revitalization Infill Housing Project has been one that we have been working
with various organizations to do infill housing and those represent neighborhoods that are in much greater distress and we hope that
will, in the long term, make an improve on a house-by- house/neighborhood-by-neighborhood basis. A new project called the North
24th Streets Arts and Commercial Project; there has been activity in North Omaha related to the arts for decades but the commercial
aspect of North Omaha has declined through the years and we have been trying to build it up. We have provided assistance to partner
with agencies for the “Love Jazz” museum, we assisted the Family Housing Advisory Services with their building which includes
multi uses but now we are working with the area residents and agencies to develop housing which has kind of an art focused identity.
Recently, the Bemis of the “Bemis Center for Contemporary Art” provided some funds for what used to be the Carver Bank Building,
west of 24th Street on Lake and it is providing studio space and other flexible gallery space; and actually a take-out restaurant,
“Mama’s” on 45th and Bedford, a very popular restaurant in North Omaha, is providing sandwiches there. The arts community is one
in other communities that has been willing to take a chance to live in an area that was previously less desirable and use the space;
artists are notoriously poor, I know, I know artists and they are, sometimes very poor, but they are driven by what they want to do and
they see structure and they believe they can use it for some purpose other than it is currently being used for. This is what we hope will
happen in North Omaha through the union of Contemporary Artists and the Bemis project is also an undertaking. We hope to support
that with residential/workspace opportunities/units in the vicinity. It’s not perfectly clear to me how that form will take but we feel we
should take advantage of the initiatives that artists have always shown. So-Ho in New York was a highly functioning ethnic
neighborhood at one time, lost population and it was the artists who first began to come back to So-Ho. Now it is among the most
expensive places to live in New York City because of the appeal, the vitality that artists bring. And now they have probably been
pushed out to a large extent because of its inherent popularity. It’s unfortunate but if that would happen in the 24th and Lake vicinity
to an extent, I would have to say that I would embrace it. There is lots of room for development and it could be something that could
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contribute to the overall vitality of the neighborhood. Not that I want to create additional housing problems but a mix of households
income wise would be very welcome. The North Omaha Human Services campus; we are providing funds for a development at that
location. I don’t know what the current project is associated with this project is but there have been over 80 units that have been
completed or about to be completed associated with the Siena Francis House and a veterans group providing permanent supportive
housing, almost exclusively at that location. It has to do with a women’s center which is something that would be highly welcomed
and has been necessary for many years before this. That particular location is expanding and the services it is offering as well as
housing it is offering, we hope that has an impact on Omaha’s homeless population. Now that is CDBG funds which are used for a
variety of purposes. HOME funds are most exclusively related to housing and we can use them for tenant based rental assistance
which is similar to the program which OHA provides much like a Section 8 program. We provide $400,000.00 a year annually for the
addition of 80 units for that same purpose, except these have an association with programs for homeless people and graduating from
various levels of housing and what I mean by that is, not everyone is ready to live independently in a housing situation so this would
be one of the biggest steps many would take in living independently that were previously homeless. Are there any questions?
Another project which is located at 20th and Landon Court is the Center for Healthy Living and is currently run by the Nebraska Urban
Indian Health Center Coalition and they have programs on a scale which they would like to expand. They have transitional housing
on a very limited basis in locations off site. They would like to expand some similar types of opportunities within the building they
are currently occupying with renovations and an expansion. Our contribution to that is $250,000.00 but the total project cost is
estimated to be $8 million dollars so we are hoping that if it does come to fruition. It is sometimes hard to fund a project like that
because we are the first funders in and we are often glad to see other funders in a project that we are involved with. It’s always hard to
be the first in and we hope that has the effect of encouraging others to join in on that partnership. I think that particular part of Omaha
is going to be experiencing some other kinds of revitalization and I think this will be a very nice addition to that. I can’t say with
certainty that will occur but I think there are intentions at this point. If you are familiar with the area, currently, it is what I would call
rough. You drive down 20th Street between Leavenworth Street and Jackson and keep your eyes open. It’s a very busy place
sometimes and this extends into the evening hours. It’s also an area that’s got a lot of buildings which contain, what was commercial
space, there are a lot of apartments in the vicinity, some of which are vacant, some of which probably shouldn’t be inhabited but are. I
am hoping that this project is something that this will be part of a larger effort there. I appreciate everyone’s effort to join us. Are
there any questions, concerns, comments? I kind of like to keep it open ended to some extent because it tends to go that way anyway
but I don’t have a real strict agenda and if there are no other questions, concerns, the comments you make will be included in the
Consolidated Plan and you say, “Well, what good does that do?” Maybe, it’s the first time we are hearing something and that’s
something that the sooner the better. If it’s representing a trend that is occurring in the city, very often you are the people that are
identifying it and so if we have a proposal coming from you about a particular issue that has arisen, that will be something that will
make us all the more receptive of it. It’s important that we hear from you. I hope that some of you if not all of you will come to the
Public Hearing that we will have some time in May and we will have a larger discussion but it will be similar and I hope that you are
able to attend.
99

Jim, I have a question just to help me clarify, as a counselor, when I am working work with individuals for instance, in the rental
assistance program that you have in your budget. When you say the purpose of the rental assistance when I have someone who is
looking for employment who homeless and in order for an individual to qualify for that, who do we connect them with or who do we
start with?
Jim: You would probably have to go through one of the programs that provide assistance to people that are actually homeless.
Especially at the beginning, it is a pretty well-known resource but at the beginning there weren’t as many people who were coming out
of programs that were well suited to this but now that I think they are but in the event that they are, the city fills the space for the
general population so that nothing goes without meeting an immediate need. Do you have clients that sleep at the Siena Francis
House and the Stephens Center?
Yes. Those are the places. We are a referral service for individuals like the League, Easter Seals and Community Alliance. But even
as a counselor, if you are working with someone and just knowing that those resources because the resources change all the time, the
contacts change and so that’s a real value to us is counselors maintaining and keeping up to date with those programs and who those
contacts are.
Jim: I will talk to the person who is more familiar with this than I am and let you know exactly who you might contact at the various
locations, if you want.
I can give you my e-mail or I can give you my card.
Jim: I would hope that is something you are looking for. I want to thank you all for coming. This is a dreary day and we all have our
busy work. I don’t mean that in a small sense but it’s something to come out and spend half a morning with us for the purposes of
developing this big thing called “The Consolidated Plan” but it’s something that is necessary and I appreciate it very much. Thank
you.

Housing Neighborhood Focus Group Meeting
May 8, 2013
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We have more purchase agreements for more homes that we haven’t even started yet and they are in the process at Omaha 100. They
may fall through or not but we have more people in the pipeline now than we did a year or two ago. That’s good, the more we get in
the pipeline, the better chance we have of someone buying the house.
Jim: I think people were discouraged; people were holding down the fort on something like buying a home in the last couple of years.
Omaha 100 is trying to get their credit to the point where they can borrow money. To your point, people didn’t have the means to
correct their credit, if you will. I think things are a lot better now. We have a real estate agent from NP Dodge that came to our board
meeting last week and she has four sold already. Now they are going to get thrown into the pipeline as well but it’s much more
optimistic now to the point where we might start selling the houses ourselves again. We used to do that and then when things slowed
down we went to a realtor but it’s a cost savings to us if we can sell them ourselves. We are at a point now where we are
reconsidering that because things are better.
Jim: I wonder if the real estate industry may recognize that there might be money to be made in North/South Omaha; North Omaha
primarily.
The real estate agent said that she is more apt to get more referrals from other agents now than 12 months ago so there is an interested;
it is very encouraging. We invited her to the board meeting and she put on a nice demonstration.
Jim: Hey bro.
Speaking of brother, he has organized a clean up the neighborhood this Saturday.
Jim: Great. I was driving around it recently and I didn’t think it looked bad.
I think the demand is strong for multi-family but the problem is if you rely on low income tax credits there is just not enough there.
NIFA had 21 applications and was only able to fund four; some state home funds, some without; single-family though is on a rebound,
interest rates are still low.
Jim: And I think probably the demand for rental housing, multi-family overall experienced an increase but in the world that you work
in, do you have entirely private projects as well?
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We just finished the market rate project at 24th and Farnam, the old Downtown Boxing Club. That was 12 market rate units and
commercial space; that was TIF, tax credits and conventional loans but we’ve got the HOME funds from the City for the lots on 24th
development that we are still waiting for, second round, hopefully. We missed it by one point the first round. From an affordable
housing stand point, for multi-family, depending on how you are paying for it and if you are relying on low income tax credits, it’s a
long wait.
Jim: It’s up for grabs and it’s a lot of work; those applications are….
Well, the soft money is not what it used to be, you have some HOME funds but you don’t have some of the other gap fillers that we
had a few years ago.
Jim: It looked like there was a grand opening, was that your building?
Yeah, 24th, the old Downtown Boxing Club, where the 308 Bar was.
Jim: Right. I just drove by. I am having trouble placing it.
It wasn’t quite as done as we wanted it to be because we couldn’t get concrete poured because of the weather. It worked out nice.
Jim: That will be a nice extension of eventually safe and pleasant living.
There is a lot of opportunity in that area.
Jim: There is, there is a bit to overcome. I really like it.
It’s a slate that is close to being clean.
Jim: So applications are up; any other indicators that you are aware of?
Nothing except for feedback from the real estate agent and Omaha 100 which is good.
Jim: Well, the City of Omaha supports several efforts to provide affordable home ownership and we obviously experienced
something similar and there is reason to think that other projects are also going to do well. We work with a real estate agent who is
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positive and before you go we are in the process of branding, I would say rebranding. Anyway, if you have a minute or sometime in
the near future, there are some informational pamphlets and displays downstairs near the escalator. We are hoping that will begin the
effort to getting us a reputation even. You are both are experienced with our application. We did a new Consolidated Plan last year
and I think we are on the right track and essentially allows us to continue with the same approach balance of rental and home
ownership, single-family and multi-family and economic development and that’s one that can vary quite a bit from year to year even if
we have well defined goals. I think we are going to be set for the next five years. When I say that I just mean we have our thoughts
and plans. Whether we get money is the determining factor.
I didn’t see the handouts.
Jim: We didn’t’ expect that many people. I asked a lot of people, I have a lot of meetings. People are careful about the ones they
choose to attend even if they are interested. I respect peoples time and hope that we can get everything done with the amount of effort
that we give. We were just talking about housing and community development needs and the fact that there are some signs of positive
improvements in the home ownership market. Would you mind introducing yourselves?
My name is Juanita Johnson and I am the President of Long School Homeowners Association. My name is Diane __________, I am
just a citizen.
Jim: Thank you for coming. How would you describe the Long School Housing Development that is occurring?
Juanita: It is coming along quite nicely, however there are some other things that has gone on in the neighborhood, continues to go on
in the neighborhood. But the things that are existing that are quite troublesome. I feel that we need to stress issues on that as well.
Jim: Are you talking about criminal type of activities?
Juanita: I am talking about the overall infrastructure such as the streets are in poor condition. We still have cobblestone pavement
that is unlevel and when you drive through that area you have to wobble, wobble, destroying the struts on your car. We have vacant
lots with weeds that are just out of control therefore, with those weeds being like that, most of the property is city owned which, from
my perspective, the City should be a better care taker of it. It does not promote young folks that are having the opportunity of being
first time homebuyers to take a serious look at the respectful or showing some type of pride in their property so therefore they are
seeing dandelions, weeds, unkept yards so therefore they are joining the club and that’s quite annoying to me because I know that that
brings down property value but also it has the potential to increase crime activities because of that. Again, the new housing is a plus
but I would like for the City to take on a greater role in terms of dealing with those other kinds of things as well.
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Jim: Thank you. That can happen. It’s unfortunate that it’s reached the point that it is impacting the kind of attitude that people take
toward their property or at least the property that they are living in. I will bring this up with the Assistant Director tomorrow because I
think he would want to know. We have been in Long School for quite a while. I was hoping that you were not going to say things
criminal activities and for the most part, you didn’t but that is something that has plagued Long School in the past. I hope it is
something that will not return. We need to do our part with regard to maintaining the vacant property.
Juanita: When we talk about crime in the area, it was quite alarming to me to note that out of the crime that we do have in that
particular area, 50% is isolated or targeted to that Blackburn School which also gives me great concern regarding Blackburn School.
Have you been over by Blackburn School?
Jim: I drove past it in the last couple of weeks. An Omaha police car is almost always present on Hamilton Street.
Juanita: Have you gone on 25th Street and Franklin?
Jim: Not in the last six months or a year.
Juanita: I would invite you to go around there because they too share in the fact that there are dandelions and the whole nine yards
and for them to be a last door for young folks and to have that type of lack of pride in that school is not good either. That is not
promoting good stewardship. Us, as adults, we should be demonstrating role models to young folks. We should not be providing
them with a bad image, a concern that we don’t care. That’s what I am seeing over there.
Jim: On the south side of the neighborhood is where we decided to begin redevelopment. Now there have been other things that have
gone on 24th Street proper and other locations closer to Lake but part of the appeal was working off a strength of the neighborhood and
we considered Blackburn to be a strength of the neighborhood so I am also going to bring that up and see if we can get some….
Juanita: I have had ongoing discussions with the School Board and it’s a constant battle. It has gotten to the point where I want to put
it on the agenda item for the School Board itself because I don’t feel that I am getting the results that I should be getting.
Jim: Would you say there are weed violations?
Juanita: There is weed violations. When Blackburn moved into the neighborhood, they agreed that they would have all of their
entrance coming in through Hamilton. You must agree that that is a large playing field for them to have a variety of ________ but
104

because of education or because of the fact that they don’t care attitude, I mean people that are coming in are coming down to 25th and
Franklin Street. The street is so narrow and we can’t even get into our own homes and go up our driveway when they have an event
because of that failure to adhere to what they agreed to when they came on board. In addition to that, at 7:30 in the morning people
are sleeping and they are using the intercom system that you would use for a game at 7:30 in the morning.
Jim: And you have approached them as a neighborhood association?
Juanita: I have approached them as a neighborhood association.
Jim: Well, as you know, being a neighbor to someone, all of you, can be a tricky business. I appreciate your efforts so far. I am
going to see if I can speak with some people that might make a difference and see if we can get some of this taken care of. It’s
important that people want to live and spend time in the neighborhood and it doesn’t sound like you are enjoying your time in the
neighborhood sometimes.
Juanita: I would like to be able to come inside of my home when I get ready to. If we are going to allow them to expand their
business in the residential area, then perhaps we might want to look at expanding the street.
Jim: Okay. Thank you.
Is this just for that area?
Jim: No.
Good because I have issues too. I have issues with…I bank at Creighton Credit Union on the corner of 26th and Dodge. I called the
Mayor’s office about this. There is a retirement home right across the street. I take the bus everyday so if I walk out of the bank, I
can’t cross that street because I can’t see those cars coming on Dodge. I never thought of it, but with the retirement home, I can’t
imagine an elderly person trying to get across there. That is a concern of mine. Also, I work out at Methodist and I cross the street at
86th and Dodge. There is a stop light for the traffic going west but there is no stop light for the traffic going east so if I’m not crossing
that street by 7:15 in the morning, I can’t get across. I have to take the bus all the way around and have them drop me off on that side
of the street because of the traffic. Traffic issues are my concern for pedestrians.
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Jim: We have issues associated with transportation and traffic. I have to say that the one associated with Methodist is probably out of
the purview of what this meeting is about and so is the one with the Credit Union. Omaha’s rolling hills also creates problems.
Obviously, you are going to be cautious but that’s about all I can recommend to you.
The library on 30th and Ames, even that area; children getting off the bus right there and crossing to that library. I’m not saying put a
traffic light right there for that little bit of traffic. They do have lights that you can push the button. There is no pedestrian crosswalk.
That concerns me where children are involved, children crossing the street.
Jim: It is in an area where we have worked and we do things like streetscaping but it is probably unusual for us to take on what I think
Public Works should better deal with than we would. We will sometimes work in cooperation with Public Works.
I will call them. So you are still informative because you directed me to the right people.
Jim:

Good. Are there any other questions or concerns?

How often do you use HOME program funds with otherwise market rate projects. The big push these days is for mixed income and
multi-family and with the lack of _______ tax credits. Do you look at market rate projects where you might have 20-25% affordable
and consider these for HOME funds?
Jim: We would very much consider those. They are tight enough though that when a project comes on and there aren’t other, there
are tax credits which also have income requirements; but when there aren’t the amount that we can often provide; we want to do more
of those. HOME funds for that use is really one of its best advantages because it can support affordable housing for a small portion
and then also bring in market rate housing for usually substantially more but we have talked about that and we are trying to figure out
how we can do more of that.
Is the rent limit still 50%? Do you know what the income limits are?
Jim: No, it’s 80% depending on how many units are home units. It could be 50% if you have enough units.
Who is the City’s guru for HOME funds? Would that be Lukash?
Jim: It would probably be Pat Evans and James Thele. I just reviewed an agreement and it was talking about the program
requirements for units.
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Is it something like if you have more than 12 units then you have to use Davis-Bacon wages and all that fun stuff?
Jim: This is another thing that gets in the way. If you want to do something at a scale which could be profitable, well bring our
money in and we will make it unprofitable for you.
Well, it’s the right intention. I believe it’s the right intention to do more mixed income. How do you make it work?
Jim: That’s the trick that we have. We should probably sit down and figure out a way that we think we can do it. We should maybe
sit down with folks like you and see if we can actually pull a project together like that. I can’t think of a single project that I know that
there has been a handful that has worked that way.
I mean, holding out hope for a low income tax credits is, you will get it eventually; three or four or five years from now; it’s the only
other source of funds.
Jim: Is a ten unit building something that would be?
Sure, we like doing the smaller ones.
Jim: And you are talking about new construction?
New construction or rehab, it doesn’t matter.
Jim: Because to avoid the Davis-Bacon issues….
Right, it all costs. HUD is trying to come up with programs that may waive Davis-Bacon requirements but then you are talking about
a huge project that you have to have 150 to justify.
Jim: And you are probably going to pay Davis-Bacon wages anyway.
I have two more questions. Why has it not occurred to Omaha, now that they are up and coming, that they need a better transportation
system as far as the bus service goes. I’m satisfied with taking the bus, I don’t have to drive but when I get off work in the evening
times, I would like to go somewhere without having to be 10:00 at night getting home. Saturdays and Sundays are an issue for me. If
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I do take the bus out to Oakview, I don’t want to get up and get out at 10:00 and get home at 3:00 because of the time lapse. The other
thing I wonder, with Omaha being up and coming, I wonder why they don’t have a renters tax here like they do in Minnesota where
the renters get a reimbursement back, a portion of their money back for the year.
Jim: I have honestly never heard of this.
They have had it for years.
Jim: I know that the landlord is required to get an annual certification which also requires an inspection but that is not going to result
in funds coming back to the renters. Something like that has been considered for Omaha, not licensure but some type of certification.
And, it’s a tough sell politically.
I want to know what the benefits are for the renters, and the owners of the places but it’s a benefit to the renters. If you pay $1,100 a
month for rent for most of the year then you get about $700 back at the end of the year; it’s kind of an incentive. It’s just a way to
send money back into the community.
How do they get that back? Is it part of their tax return?
Yeah. It’s separate though. You have your federal, your state and then you have your renter’s tax; it’s a separate thing. You don’t to
have to work but as long as you pay rent, you get to file that.
Jim: I don’t know enough about it. I don’t quite understand it.
I’ll send you a form to let you see what it entails.
Jim: I’ll give you my card. Minneapolis is a very progressive city and a lot of people complain about the taxes in general there and so
that’s the give and take of that. As far as forward thinking, some people might call forward thinking-Minneapolis is a good example.
Some people think that the way we do it here is forward thinking; keeping the taxes out of the discussion and just having the
transaction between the renter and the owner. So, I think it would be a good idea to somehow make sure that properties are well kept
and I think that it could have an impact in terms of recertifying every year. It could have an impact initially on the price; things might
go up some.
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That’s why I brought it up. Omaha is catching up as far as other cities as far as prices go. I was born here; but when I first came back
here in 2005, one of the things that brought me back here was the fact was that rent and the salaries were comparable. The cost of
living is cheap here but the salaries are the same everywhere else.
Jim: That’s one of the things that have been appealing to Omaha. I think as it becomes better known and like other big cities, that
could and probably already has started to decline as far as the cost of living overall. I saw that they made the top 10 list as far as an
overall cost of living for a general population so it still has that advantage.
We arrived a little late and this is the first time that we have been to such an event. Can you explain to us in a broad term or just give
us an overall view as to what some of your objectives are and what you trying to accomplish?
Jim: The City applies to the federal government on an annual basis for housing and community development funds, CDBG and what
is called HOME funds. There is a process that is generally framed that we must follow and we have selected focus group meetings to
get interested parties together to discuss, in this case, affordable housing in neighborhoods. There is going to be another meeting
tomorrow talking about the same topic and what we hope to get from this is an early, one advantage is we get an early look at
something that may be emerging that we may not otherwise be able to detect. So, people tell us about, it could be an emergence of an
area where crime is increasing, it could be an area where housing is deteriorating quickly so we use this as a way or another feeler in
the community to make sure we have, nobody has a perfect understanding, but to see if we can improve our understanding of the
specific issues associated with affordable housing in neighborhoods. Our primary goals are neighborhood revitalization and
affordable housing and we try to use those two together as much as possible. That’s why you see things like Long School and the
North 24th Street streetscape improvements and the business park on the east side of 24th Street. That’s why there is a push for
industrial land east of 16th Street near Locust. The idea that we have a number of things going on associated with housing conditions
and affordability, physical conditions of neighborhoods, economic viability of neighborhoods and providing people with opportunities
to keep their or improve the vibrancy of their neighborhood. That would be the broadest brush explanation of what I think we are
trying to do. In some cases, we provide affordable housing assistance in places where there is really not that much need for
revitalization but because there is such a great need for affordable housing, those opportunities arise. I am thinking of 60th and
Hartman; the city has been involved in several projects, both multi-family and home ownership projects and special needs type
housing and general citizen type housing. I don’t want to lead you to believe that everything is associated with revitalization but it
really is such an important thing and such a huge need that we strongly consider every dollar and its impact on neighborhood
revitalization.
My other question is, since you were talking about the housing, I can ride the bus through the neighborhood and see some of these
apartment buildings in North Omaha that are not very well kept up. Who are making those landlords answer to that? It’s really sad,
109

for instance, I am getting to move out of North Omaha to the downtown area because there is not a lot of an affordable first level, I
don’t want to climb stairs, housing for a person of my age in neighborhoods that are accessible to the bus line. When I ride the buses
in the neighborhood, I see places I wouldn’t want to live because they are not being well kept.
Jim: Probably most people of those people are living in them and it is not what you would call a healthy environment.
I would not want to build a house or have a house next door to an apartment complex that when you come there, you can already tell
that it is not being kept up; the people don’t have any pride, there are no curtains or blinds, it just looks ridiculous.
Jim: Much of the rental property in Omaha and certainly in North Omaha is owned by private citizens.
How can they be held accountable?
Jim: Tenants, and they are not always comfortable doing this. The code enforcement is complaint driven. It’s not an easy thing to do
especially when housing is tight and you don’t want to disrupt your housing circumstance. That’s why I mention the annual license
and inspection is one way of taking care of landlords and property. There has to be some reason to investigate it and in Omaha it is a
complaint approach.
I went from NP Dodge, I loved them. I am fortunate that I can do that but for some people, they cannot
Jim: If they are multi-family, you hope that they take their responsibility seriously. A bad apartment building can really impact a
whole neighborhood.
When I was looking for another place, but it was accessible to a bus that runs every 15 minutes so it is accessible to get to work every
day. I could not live in those areas. My last child is 12 and I would not trust him coming in and out of that neighborhood. I am just
saying what I see as a single parent and a citizen and I would not want to live in those areas but it is accessible to the bus line so I
know people are trying to stay on them in those areas. If there was an accommodating transportation system that would allow these
young people to go to work in different areas and be able to get home in the evening time but if you have to pay cab fare, it defeats the
purpose when making minimum wage. If you can put these young people to work, it can keep them out of trouble.
Jim: If, when you drive by, if you can identify something that you believe is a violation of the housing code like a gutter down….
Those are some big complexes right off of 60th and Ames.
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Jim: Right, and there are a lot of them together. You could, as a citizen, complain about that property. It is not just the tenant that can
complain, in fact, tenants probably appreciate it when others identify their needs and they are probably pretty severe needs when
people on a bus can see there are problems.
I have an issue with homeowners, I am glad that you can come up with a down payment and I am glad that you can be part of these
programs so you can be a homeowner, but if you cannot afford the upkeep, you just cannot afford it. Like Juanita was saying, in her
neighborhood and also where I live near 20th and Grace, those people who have those nice homes but for two years when I walked to
church, a tree hit me in the face and I thought, “Why don’t you take care of these homes?” Even when I rented a home, I still took
care of my yard and things like that. Juanita is a home association President but she needs someone who can enforce some stuff. I
took a real estate course and if the government can take the property they should be able to say that when you are a property owner,
you have a responsibility to keep it up. I should be able to walk down the street without getting slapped in the face by a tree that is in
your yard or even in the winter time, I should not have to walk in the street when the snow is not shoveled. I know those are issues
but when cars are parked on the wrong side of the street, they are all over the news but no one is saying anything about the sidewalks.
How are handicap accessible people who ride the bus, how are they supposed to handle the curbs that are not shoveled. I still feel like
people should pay their own way. When you have those young people in detention facilities, those are jobs for them; they should own
their own keep. As a taxpayer, I feel that we should be able to utilize that kind of activity.
Jim: You are taking a big picture look at things. I appreciate that. What you are describing is what we all have to deal with and it can
be tricky, especially if you are talking about your neighborhood.
In my neighborhood, you are asking us to invest in affordable homes. Yeah, I got a brand new home, it looks great, however, I have
to close my eyes to come into the community to get to my home and so therefore, I can see why a number of people have decided to
move out of the inner city and move out west because it would appear that they don’t have to deal with those types of challenges.
Jim: I think every neighborhood is different with regard to this issue.
We are having that issue in North Omaha, homes are deteriorating even though they are brand new. Tomorrow, you put up a new
home and if you continue under the same circumstances that we are dealing with today, that home is no longer going to be a $200,000
home when someone moves in because the other elements around it brings it down.
Jim: This is an important part of revitalizing an area. Another important part is that we only have so much control and we would not
be, there would be many people who would eventually let homeowners out of our program so that they could fend for themselves and
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I think that would be financially easier to do but I also think that overall, society would prefer that the home ownership programs
result in responsible homeowners but we do everything that we can to a point but after years in a house, we are not going to intervene
unless it is as part of the community at large.
That might be an element that you might need to add into those home ownership programs.
Jim: I would be reluctant, I have to tell you.
You would be reluctant to say to a person that you are giving an opportunity and as part of a contract is to care for your property and
not just live in it?
Jim: I don’t know that I could figure any contract language that would be suitable. I would have to think about it some more but my
first reaction, when you said it earlier, I thought I don’t’ want to do that, that’s too much.
I think with society at large, it would say that it would be against my constitutional rights to tell me how to do this but if you are
applying for a program that is being funded.
Jim: I am thinking the cost of doing that, we would have to go out and inspect on a regular basis and if we found things, we might be
able to evict them where if they owned their home outright in some other neighborhood, they wouldn’t get evicted.
I think if you access a fine to a situation, I think is more of an incentive. I think if the loss on the books were enforced fine wise, if
you start asking people to spend their money, it becomes more personable to them.
Jim: I understand but I also think eventually someone is not going to pay and then we will be in that position. I just think you open a
can of worms, I can see real problems but I also see your point.
And I also think that business owners should be accountable too. She is looking at the bigger like Blackburn School because it is a big
institution but I also think that there should be some type of incentive for small business people along that area to keep their properties
up as well because I think it is really tacky; when you are on a bus, you observe everything.
Jim: You stop and its slow moving, the perfect vantage point.
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And you see these business owners who have these small “mom and pop” businesses. A $20 can of paint is not going to kill you and
that should be part of to keep your property up. It should not be a given that you are going to do it. If you move out to west Omaha,
there is some incentive there. I worked with a lady who lived in west Omaha and sold her house that was falling apart. It’s a people
personality. She didn’t get the price for it but at the same time they have something in place that you are not going to have every
home on the block in that condition.
Jim: I understand. The kinds of pressure that come to bare are in a more neighborly or community-oriented way; not government
intervening.
When you have the townhomes going up downtown, they have to pay so much into a neighbor association to keep the community
areas up. I don’t see why that shouldn’t’ be everywhere.
Jim: We started a couple of projects near the beginning of the housing decline but those would have homeowner associations and they
would pay a certain amount in for the upkeep of the property. When you talk about individual properties that are distinct buildings on
property lines then it makes it a little more difficult. We have training to explain to people the advantages and the importance of
having some money ready to do even the maintenance of the property.
Maybe some type of grant would be an incentive.
Jim: I personally wonder if people would just depend on the grants. We couldn’t afford to do just grants.
Maybe every five years you give then a couple of dollars to spruce up their properties. Not so much as an individual homeowner but a
business owner; that’s an incentive.
Jim: I just don’t think there is enough money.
You don’t think there is?
Jim: Our contribution makes a difference but in terms of the scale of the problem we are more than a drop in the bucket but we’re
significantly under what is the magnitude of the problem already so then to provide little mini-grants; in fact, our funds can’t be used
for maintenance specifically, now City funds could but these are federal funds. You can do rehabilitation work and repairs but you
can’t do maintenance. I think for the very reason that you are describing, they want people to pay for it themselves and they want the
community to keep pressure on people to keep up their property but they don’t necessarily want government in that role.
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Then when you talk about code violations; if one were to get a code violation, wouldn’t that require them to pay something?
Jim: It could be just to get it fixed. There is an inspection price and then a re-inspection. I’m not sure if the initial inspection is free
because they are investigating but the re-inspection comes at a cost and then of course, the cost of fixing the problem.
But if they do not pay that code violation, then what happens?’
Jim: I think it gets a greater fine associated with it.
And then we continue and continue and that person is still the homeowner after code violation, after code violation.
Jim: I honestly don’t know what the extreme result is; it depends on what you are talking about. If it’s unfit and not unsanitary, then
that’s one thing. People can rack up quite a lot of….
When do you cut it off? When do you say that they no longer have the house?
Jim: I don’t know with regard to…. I’m not sure how I can end up depending on the kind of violation.
The reason I am asking is because I believe that in my neighborhood, violations go and go and go and nothing happens.
Jim: The one thing that probably happens is that it gets assessed against the property.
But that’s it, but the property stands there.
Jim: I just doubt that we are going to close and evict someone. I just don’t know that is what we would do. Out of my own
ignorance, I don’t know that is a step that we are going to take. You know, it’s something that is clearly a violation but not in any way
dangerous or unsanitary.
It is unsanitary when you have a house that is boarded up and you have a potential of crime happening in that home because it is
boarded up, you have weeds that are just out of control and yet you still have that house sitting there and clearly codes have been
violated and yet the house still stands.
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Jim: Oh no, you are talking about something else. I thought you were talking about a gutter that has fallen down and the neighbor just
refuses to fix it; that’s a code violation. We have ways of dealing with….
Right now, I called the church at 25th and Charles that the City just cleaned up and now someone put a desk in front of the church and
I called weed and litter on Monday and today is Wednesday and that desk is still sitting there. When I called them back today they
said, “We are going to assess the property owner and notify him and give him 10 days to respond.” Why, when you just got a report
from the neighborhood association and you just cleaned it up 30 days ago, so why are you doing another 10 day interval to deal with
something that you already got a history that and you know that that person is not going to do squat so again, code after code.
Jim: We have rules and procedures that we follow and we have to make sure that they are followed the same way for everybody
although we may know that this same situation is going to return does not mean that we can say, “We know about you so we are going
to treat you differently.”
So, if this neighborhood, you have that 10 day interval and you move down to the next door, and you got another 10 day interval, why
on earth would you want to continue to stay in a house or in an apartment like that, when you leave from one door to the next door, ten
day, ten day, ten day and then you start all over again with this vicious cycle. Why would you want to be there?
Jim: You know these are the issues that I can’t provide.
No, but you said your platform was to report potentials down the road. Here are potentials down the road that are creeping up as a
result of the current system at hand and how we do business in the City of Omaha.
Jim: I didn’t mean to say that as a result of this system, problems don’t persist. I think they do and they are serious but we have
approaches that we take for the purpose of being fair to everyone and a function of the amount that we have that government has
decided to spend for that issue.
Well, I tell you I now have a better understanding why so many people have abandoned North Omaha.
Jim: In some neighborhoods it is to the point where the reason people have not left is because they can’t afford to leave.
My _______ lives on 48th and Pratt and her house is probably the best looking one there. She is 70 something years old now and she
keeps her house up nice and she is starting to get tired.
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Jim: She is probably not going to do it as well.
She is fortunate that she has enough income that she can pay somebody do it for her. It’s not fair to her, there is a Section 8 house
next door to her and that landlord has people running in and out of there. She goes to all this trouble to keep her property looking nice
and then when the people next door move out, the landlord lives out of town and does not straighten it out. She has been there 40
some years and I remember that house. It is so unfair to her.
Jim: I agree. You see this in North Omaha; property lines define what an immaculate lawn is and next door people are living in
squalor. You see it in South Omaha too and there are examples throughout the city, but when you have so much vacant land.
Maybe we should have a “Take Pride in Omaha” day. When I look at all over the country, I have lived in five states in my life. I
remember when I grew up in St. Paul, the black neighborhood was pretty well kept and maintained. There has to be some laws there
that cause that. I had a lady friend in her 70’s, and she bought her house in the 60’s and her house is still the same. I went back 20
years later and there was nothing different, it was still kept up.
Jim: I think you will find that in large cities.
I understand where Juanita is coming from. Juanita is trying to stay in the neighborhood. She has a different income than me; she has
a higher income than me. How fair is that to her to bring her daughters back into the community when she can afford to live out in
west Omaha? I want to keep her next door to me because she is able to maintain her property and she has the funds to maintain her
property.
Jim: We all deal with this in some way or another. I hope that overall you are seeing; what it sounds like you are saying, the housing
went in and now there are problems creeping into the neighborhood that you would like to see dealt with and this is something that
happens in neighborhoods.
I think the neighborhood association should be given more power. The government should assist them, if they are going to be the
neighborhood police, then they should be given more consideration in getting those things resolved. It should be a situation where the
neighborhood association could report to you and that could be one less step.
Jim: I think it is considered differently. Some neighborhood associations go so far as writing letters to people in the neighborhood. It
depends very much on the person; it could be a landlord. Some people will respond very well to that and other people will just blow it
off.
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If you give them more authority; if I was a slum lord and I have a six unit property next to a house that sold for over $100,000 and you
are a homeowners association and I am noticing that you have paint chipping and everything around your property, you are not
picking up your trash, you are not having your dumpster dumped on time. As a homeowner association you should be able to send a
letter saying that we have a law that says you have to get this done in so many days.
Jim: I don’t know if that would be possible but homeowner associations or neighborhood associations do have that effect. The people
of the city do realize that when you call, it is serious and they don’t have to go out and try to figure out what happened. Also, the
neighborhood association is systemically doing this and I think that is the way it works and in most neighborhoods it is effective. You
would hate to have the neighborhood association leader be petty and can you imagine the abuse of power?
I know Juanita is constantly trying to get them to pay attention but she should not even have to do that on that scale; it should be a
presence. When we lived in a house in the suburbs in Kansas City you had to have wood shingles instead of asphalt shingles and that
was a given when you moved into the neighborhood.
Jim: That has to do with covenants.
Maybe we need some of that.
Juanita: In North Omaha does not have covenants but out west you do.
Maybe we should reincorporate that now. What a waste of time that is to spend all of your energy to make things better when they
don’t have anything there to keep it in place and then 20 years down the road. That is a waste of money and as a taxpayer that is a
waste of money but at the same time, in the long run is not because you don’t have anything in place to keep it going. I always took
care of my property like it was my own. I am a single parent and I would be livid if I invested in my property and then somebody’s
kid threw trash on my property. Even when I rented, I cut my grass, put my bags all out there and your child, walking down the street,
throws a Popsicle stick in my yard; I was just a renter but if I was buying I would really be livid.
Jim: We all have our different thing that would blow our top. It’s that kind of communication that eventually results in a standard that
a neighborhood maintains.
That’s why I think the neighborhood association should be given more authority. In my lease, it tells me that I have a parking spot so
even though I don’t drive but you better not park in my spot because someone might bring me home and will need to park in my spot.
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I don’t want your car to be there in my way. When I first moved there I used to put a nice little note but then I got tired of it when
someone parked in my spot so I reported it to management.
Jim: I don’t know what to tell you.
I don’t mean to take up all your time. That’s why I think that the homeowner association people need to be given more authority.
Jim: You are talking about expense.
I know but you got it in there anyway because eventually if you don’t do anything about it and Juanita decides that she is sick of this
and takes her salary and moves to west Omaha then that leaves you with a property that you can’t sell or rent the property.
Jim: This system is so dependent on the market.

Housing Neighborhoods Focus Group Meeting
May 9, 2013
Jim: I am recording everything you say. But we do like to make sure that we include all comments and plans. The nation has been
going through some housing whoas the last few years. From your perspectives, have things changed recently? We are about to begin
a construction season for instance, a time of year when people are likely to buy homes. Are you in a position to see any changes from
a year ago?
From my perspective at Habitat for Humanity, I have not seen a positive movement. It has actually gone the other direction, it is
actually negative. I know that we are supposed to have a better economy and that employment is up but we are not seeing it. We are
seeing more and more people who are applying to our program for assistance in helping them to keep their houses livable and also we
have seen an increase in the number of people who are applying for Habitat for Humanity Home Purchase Program. So, no, it has not
gotten better.
Jim: Omaha doesn’t necessarily sync with the rest of the country, in fact, it varies and most of the time we are behind as far as
conditions go and fortunately, most of the time we don’t experience as severe of conditions but it doesn’t surprise me that for a sector
that helps people with housing needs that we are still experiencing what you would identify as a continued increase.
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It is slowly but surely increasing. I know we live in the middle of the country and we are insulated from those large and steep changes
in the economy but it’s just not getting better, it’s actually getting worse.
Jim: Thank you. Any other thoughts?
I just came from California and had been there for 20 years or so and worked with a number of housing providers there. The services
for the area, the impact was tremendous, 14% unemployment at one point; people were just leaving town but coming back to
Nebraska, I feel there is a greater sense of optimism just from talking to people, whereas in California it has lasted for so long. I think
the unemployment rate is still higher than the national average and is still that kind of sense is it going to last, is it going to back into
that double dip recession, whereas here, you don’t hear a whole lot of talk about demise of the economy; people are still focused on
family, still focused on what they are going to do over the weekend, the weather.
Jim: As Omahans, we have a sense of the way things are and when it’s healthy but often we take how good we have it for granted so
when something negative happens it can strike us as being very severe but keeping in perspective, talking to someone from California
or Florida or Michigan is quite a different story. We cannot say that we have not been impacted but certainly not as severely as very
many other places. You wouldn’t mind introducing yourself.
Ryan: I am Ryan Durant, the Director of Planning and Redevelopment for Omaha Housing Authority. I have been there about seven
months so I am kind of a newbie but I’m not new to housing. On a national level, I have done stuff in Florida and Vegas and all over.
I am more localized here in the Omaha metro area and trying to help serve the need.
Jim: Not a native Omahan?
Ryan: No, I am originally from Sioux City, Iowa and I have been here since 2001. I was actually born here so it feels like home to
me. I wouldn’t go back to Sioux City though; nothing against Sioux City.
Jim: Well, we are glad to have you here. The national scene, we have experienced some of the things but it is not as bad here and we
are lucky for it. You mentioned greater numbers of people applying for the kinds of services you provide but you also mentioned that
the Home Ownership program has been doing a little better.
The number of people applying for homes has increased.
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Jim: It really does depend on, but you provide the financing but I like to hear any snippet of something good, so I want to make sure I
heard that correctly. Any other issues or any issues that you are aware of that the population you serve or that you have observed is
experiencing in a continuation of what you believe to be a serious problem or an emerging problem.
How much time do we have?
Jim: If it’s possible, think of things that really are not necessarily on the beaten path. Much of our program is designed to create
affordable housing and we also try to revitalize neighborhoods with many of those same dollars. In many ways the affordable housing
program was slowed and I think when that happens revitalization takes a hit but we still plug away, we have program, we have area
development plans that we continue to work on. I hope that funding for these kinds of activities to grantees like Omaha continues.
We have not received our 2013 funds yet and OHA is probably in the same boat. For the past month and a half it seemed imminent
that in two weeks we could have it.
I think that the public should be aware of the programs because I think the public is not aware of program to help them so if there is
some way to help them find out about the program and assist them in education as far as what it means to buy a home, the things you
need to do to fix your credit, or how to get along with neighbors.
Jim: This is something that we need to do through sessions like this and others so we are in the process of rebranding; but we are
creating a brand and if you want to get an impression of it, down on the Farnam level, on the north side of the escalators, there are
several displays at our attempt to provide additional information to provide greater access to our programs and maybe reach a greater
number of people. It is important to not get stale in our efforts and it is a good idea to revisit it and we probably waited too long. I
think we had a good start. There are pamphlets; you can grab some, that. Give us an impression of what you think at some point. Or
if you feel like the population you serve would not be able to make good sense of what we are putting out there.
One of the things that we are experiencing at our organization is an increase in the number of seniors that are coming into our Seniors
Nutrition Program. Just sitting down and talking with them they are feeling that they are getting neglected or left behind. There is a
sense that somehow we need to be doing more for them. We don’t have it built into our budgeting yet but we hope to expand our
senior services program. Right now, its arts and crafts and they get a meal; we pick them up and take them back home and all that but
it is basically just a place for them to come to but we need to have broader services for them.
Jim: Services that would take place in their homes?
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Take place in their homes and more senior housing that has greater affordability and access, programs that have services tied to them,
so that if they are in a facility that there is an actual program in addition to nutrition. I have not heard them talk about “Meal on
Wheels” but we hear that program is being cut. I used to volunteer back in college and I would hate to see “Meal on Wheels” be cut.
Jim: Does your organization let people know about programs like “Meals on Wheels”?
Yes, we’ve got quite bit of information to give to them, what’s available.
Jim: I wouldn’t be surprised if there are fewer resources to some extent but we also have an aging population because I think a lot of
people like the idea at staying in their home as long as possible and maybe they are feeling more and more that it is getting tenuous
and that is something we need to be listening to. We are going to have to continue to address it.
To this point, my background is in senior housing and assisted living. I started my career is in real estate. OHA currently has four
towers that are designated as seniors and I think that approximately 1,000 of our population are seniors that are housed. My concern
is, and I am seeing this on a national basis, these folks in the towers at some point will need a higher level of care are forced to one
option and that’s at a nursing home. Nursing home costs are crazy at $5,000 per month. They can get Medicaid reimbursement but
what I’ve seen some other housing authorities do and another non-profit out of Ohio do is start to convert some of their senior towers,
took a couple of floors and done some assisted living and also created some affordable assisted living. I know Douglas County has
assisted living out in Waterloo. From the OHA standpoint, I am very concerned about our residents. We have actually had residents
fall and stuck in their rooms. The problem is that we cannot put any kind of emergency system in there because that puts a liability
from an insurance standpoint and that’s just a big no no. We would have to go through the State and we need to try to figure that out.
As a city we need to be concerned because if you look at west Omaha there is a lot of senior living going up but it is all private pay,
very, very expensive. The only option for a lot of our residents is that they need to go to a nursing home. They don’t always need to
go to a nursing home; they need to have another option.
Jim: But yet they will occupy a space and that space is not a very efficient way of providing housing either for a person that is being
overserved.
Norita: I remember when I worked for the State of Nebraska and the big push was the Medicaid waiver program. That was the intent
was to keep people at home and we could save money if they could stay at home. We need to have more affordable assisted living but
the closest one is New Castle.
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For us, it’s a concern and is definitely a priority to figure out. I am talking to people on a national level and figure out how the
funding sources are being put together.
Norita: Have you talked to the group, Partners in Aging. They started through ______ and meet once a month and it’s a good contact.
Jim: Norita, as most of you may know, is a member of the Planning Department and she works in the homeowner rehabilitation
programs so she has a lot of contact with the elderly and she continues to work with all kinds of groups that are in need of expertise
and assistance. She is a valuable member of the Planning Department. I also wonder if larger cities don’t benefit. Here we kind of
have maybe two or three stratified levels of care. So what that means is that some people are not getting exactly, they are paying too
much or not getting enough based on how much space is on each level. In larger cities, I bet there are more specific, clearly discreet
levels of care that people can use and that therefore means more efficiently used. I wonder if we are slowly evolving. We have
provided assistance to, often it’s a church organization, what we call Senior Housing and that means that one member of the
household has to be 55 years or older. It’s not an extremely rich service environment, it’s people who, I don’t know if it would meet
the level of assisted living.
Norita: But they do get subsidized housing.
Jim: Yes, the housing is the benefit but that is something we see and we try to address but I think it’s going to become an older
population and more of that.
They get the three meals a day and medication assistance. What I see is that residents forget to take their medicines and now they are
confused, they don’t know what they are doing, their blood pressure goes up, something throws them off and then they end up in the
hospital and all that costs money too. We can try to help from a social standpoint and make sure that they get fed and get the meals
they need and they are not leaving the oven on and burning the house down or something crazy. There are activities for them and they
can be socially involved versus sitting in their house all day and watching t.v. I understand the aging in place philosophy and I think
it’s great but at some point. I have seen too many folks deteriorate very quickly because they don’t have that interaction anymore.
Jim: They are stubborn. They just feel that is where I live. It’s true, at some point, it’s not appropriate and either through providing
services or changing the housing circumstance.
Norita: And the only place we had before was Paxton Manor and now it’s The Manor. We really lost a service when we lost the
Paxton Manor. And years ago it was a very nice affordable assisted living program. When it changed hands it went downhill, about
15 years later. Another issue, did anybody bring up hoarding?
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We run into that every now and then.
Norita: There is a new task force.
Oh, is there really.
Norita: And there is going to be training on that and how to deal with that. And that’s in all income brackets. There was a cat lady at
132nd & Dodge and they had to tear down the building. I need to get you connected on this.
That would be good.
Norita: They will be meeting next month. Those two organizations I have been trying to go to just because you learn about a lot of
other services and other people.
In the City of San Francisco they had an extensive work done on hoarding as a serious issue. They have really taken it on and they
have a direct service that has really been helping people.
Jim: You wonder if we know quite what the extent of it is here yet. It would not be surprising to find out that it is a much worse
problem than we thought just because of the way we are. We are different than people in San Francisco, it’s not as compact and you
are in a situation where people live in their houses, the single-family life is what they strived for and they don’t necessarily just let
anyone in. I think we could be in for a wakening. I’m glad to hear that there is something systemic that will happen.
Norita: We have been talking about it for years.
Jim: We run across situations where we are attempting to help a household maybe with some rehabilitation work and we have bent
over backwards where hoarding has occurred. It’s a tough call. We don’t automatically take a client that has serious hoarding issues
today. We try to get them help but as far as the programs go, it’s not like they are ready to give up. It would be so encompassing that
we are not prepared to help them that way.
Norita: So, what we end up doing is to just do the exterior so that we do not have to look at the outside. Years ago I would just turn it
down flat. It was a way to get them to clean up. In Columbus Park we have a case now and I don’t think they are going to give
anything up so I said, “We’ll just do the outside.”
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Jim: Sometimes people hoard on the outside of their house as well. That’s something everybody sees but it can be quite a scourge on
a neighborhood. This often happens, these topics are really, I don’t know if the hoarding issue was discussed but in the special needs
population focus group meeting, many of these issues related to the seniors were discussed. It could have been that we considered
such things as economic development, what’s happening on North and South 24th Street. If you are wondering or curious about
revitalization issues or programs, this is a wide enough topic area that you are welcome to bring up anything that you like. At the
same time, I have so much respect for people’s time that if we want to wind down, I am okay with that. I think it’s important to give it
an opportunity to see if anything else can.
I would just affirm that economic development is an issue, particularly our public transportation system is not the best in the United
States of American and the development and promotion of jobs in entrepreneurship within underserved areas, I think, is a key to
sustaining urban communities. So I would just have to make that a comment.
Jim: Thank you. Your organization administers a program for micro-enterprises?
Yes, what we do is, actually it was the City of Omaha and the Chamber of Commerce, elected officials came to us way back in 1994
during the transformation of South Omaha when a new immigrant community came in. The new business environment was not very
good. Individuals that opened businesses would be open on Monday and were closed on Wednesday, either by the City because they
did not have occupancy licenses or were not paying their taxes, whatever it might be and so the City and the banks and the Chamber of
Commerce came to Catholic Charities to help develop a program for micro enterprise training and development. So, to this day our
focus is really in South Omaha but we are also doing services in Northeast Omaha. Essentially what we do is transform individuals
who may not even have a checking account and transform into self-employed business persons within the community that pay their
taxes, get their licenses, get all their licenses and are legit businesses. If you go down South 24th Street, probably greater than 90% of
those businesses, one way or the other has touched our program down at Catholic Charities. We are just starting to do North Omaha.
About 2012 was our first formal training. We do formal training, we relatively small micro loans; a lot of the banks in Omaha,
particularly in South Omaha; Bank of the West, First National. You get individuals in the community who want to get a $50,000 loan
to open a business – time-out, you got to talk to Catholic Charities. That’s what we do through the formal training; we develop
responsive business plans with them in conjuncture with training and do adequate and responsive business training with them and then
they go to First National Bank or Bank of the West and qualify for relatively large loans.
Jim: That’s great. You know, South Omaha has an advantage in that; the business district is largely intact and North Omaha does not
have that situation. It is part of what is holding down North Omaha; not just commercial and other types of business but the housing
stock is not as intact as it is in South Omaha. They are both about the same age; there are housing needs in South Omaha but they
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tend to be more associated with rehabilitation as opposed to infill construction. It sounds great what you are doing and I hope we can
get some response and some like vitality in North Omaha as well because you can drive down South 24th Street on a Saturday morning
and it’s a hopping place; it’s vibrant and amazing. I am glad to hear that you are doing that. We are going to play our role and
hopefully will recognize when things are ready to improve in terms of construction and making sure that people can get the permits
they need. We have ventured in that direction in North Omaha, probably about 10 years ago; the Long School Market but it was not
what you call a real urban type development but it was commercial. It did not turn over quickly and become occupied fully for maybe
longer than five years.
It’s occupied now.
Jim: Yeah and we were hoping it would be retail; you have the Family Dollar on one side and medical technical company; maybe
they do testing. So, very glad to have those there but as an indicator of interest or commercial vitality that was an unfortunate
indicator for that time. Hopefully it will improve.
Was that on Cuming Street?
Jim: No.
24th and Hamilton.
Jim: And then across the street a little bit further north you got the North Omaha Business Park which was at the time successful and
has had continued; I think there is a little bit of vacant land that is going to be occupied, if not already, so there are things happening
but it’s not necessarily waiting on us to do something. The private sector, which we depend on heavily for everything from housing to
commercial to other forms of economic development; the private sector is not quite ready yet so we are hoping that is something that
they will become very shortly. We have the ballpark which is very close but it’s amazing how.
Just three blocks can make a difference.
Jim: Yeah, in people’s minds at least.
What are some of their major concerns as to what is slowing them down?
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Jim: Well I think they are concerned about the viability as an economic center; are there enough customers. You would want to start
with basic things like grocery stores; the Wal-mart on Ames Street but people are having their grocery store needs met somewhere;
convenient stores and also driving to various locations. I think that’s essentially true for many goods and services in North Omaha;
people go outside of their own neighborhoods and consequently money floods out of the neighborhoods and it’s hard to get it to stay
there. That’s what we are spending a lot of time trying to do; try to get the money that is there to stay and if it can all happen, bring
new money into North Omaha because that would be a really positive sign and I hope that is something that will happen gradually
also.
And also what we see a lot that comes through our program at Habitat is a lot of the seniors are not aware that when they file for
homestead exemption that they have to do it every year. They think that they do it once and then that’s it.
Jim: This is true. I have heard this before.
Or they don’t even know about it.
Jim: It is strange; I know that we are very careful. One of our major educational partners is Family Housing Advisory Services and
that’s some of what they do along as well as provide a lot of other types of housing assistance. Some of what you were describing as
far as training and I think they do tenant-landlord mediation; they do a whole variety of things related to housing but if people don’t
know about it, it doesn’t make any difference if the services are right next door, if they aren’t aware of it, you are absolutely right;
they won’t take advantage of it. I want to thank all of you for attending today. This is something we choose to do and we need
something like this to make our plan seem vibrant and relevant and you all are helping to make that possible.

MACCH Focus Group Meeting
5/8/20103
Newness of changes related to Coordinated Access approach.
Lack of affordable housing for those on fixed income.
Lack of preventive funds.
Difficult to access and coordinate wrap around services, i.e. mental health, life skills, parenting.
Lack of transitional housing (short and medium term [6-12 months] rental assistance)
Increased community support for long term follow-up.
Lack of transportation
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Hours of service
Coverage areas
Lack of income subsidized housing
Barriers due to HUD’s definition of homeless in general. (for domestic violence providers/consumers if they double up they are no
longer eligible for housing programs)
Difficulty finding housing for those with felony records, sex offenses etc.
Background & credit checks limit options for affordable and adequate housing.
Guidelines for General Assistance rent amount makes it difficult to locate affordable housing.
Involvement in programs can make clients ineligible.
Access to affordable medical care becomes limited upon exit from homeless facilities. (Rx, medical service providers)
Childcare after homelessness ends too quickly, need more time to transition to job search and starting new job.
Lack of knowledge regarding educational programs, i.e. parenting, literacy, budgeting, job training, homeless prevention.
Need funding for first months rent and deposits.
Lack of services for undocumented persons.
Lack of shelter with male heads of households.
Shelter beds are always full.
Need for domestic violence services for men.
Need a system to count people/families doubling up.
Lack of prevention outreach , support services.
System encourages clients reaching a state of crisis.

Public Hearing
May 23, 2013
Jim: My name is Jim Anderson. This meeting is concerning the 2014 Consolidated Plan but we are going to talk about other
Consolidated Plans as well. I have copies of the 2013 program, if you are interested. I also have applications for funding, if you don’t
have one and you are interested. I am the Community Planning Manager for the Housing and Community Division. It’s also the
application that is used to apply for federal funds so tonight, we are going to talk some about the Consolidated Plan and also discuss
some of the accomplishments we have had in 2012. Regarding the 2014 Action Plan, so far we have had focus group meetings and I
recognize some of you; one on the Continue of Care was held this month, Special Needs population was held in April and two
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regarding Affordable Housing and Neighborhoods were also held in May. We made progress through those. One of the requirements
is to review with citizens the previous year’s accomplishments. I mentioned the 2013 Action Plan and we are here for the 2014 Action
Plan but we are going to look at some 2012 accomplishments. Among these accomplishments, some of them were budgeted maybe
even before 2010 so the span of time it takes to get things accomplished maybe even an idea through the actual project completion can
be surprising and several years. One way of looking at it is the number of units we have completed. We are counting them a little
differently but the largest category of units completed is substantial rehab/single-family homeowners. In this case, we included some
emergency rehabilitation in that figure because they qualified as such so I think over 100 of the 166 are the emergency rehabilitation.
The next largest category is construction, acquisition and sale of single-family housing. We focused on home ownership because we
think it is important. We are also counting this time, because we think we should get credit for it, 31 non-CDBG and non-HOME
constructed housing units. The reason we want to count them is because they would not have happened if were not for our program.
We also provided a good deal of mortgage assistance, 59 and some of those were not CDBG or HOME funded units. But they would
not have happened if not for those funding sources. Rental housing construction occurred; 121 units, 57 of which were not CDBG or
HOME funded but would not have happened had the federal funds not been included. In addition to housing units, we have the
emergency solutions grant, which among other things, provides shelter for homeless people and 7,142 homeless people were provided
shelter last year. The actual expenditures of funds for a project begin with the purchase of vacant lots for the purpose of construction.
Last year we purchased 59 buildable lots and transferred the ownership to the non-profits that we work with for future housing
construction some of which in past years have shown up in this year’s housing construction and acquisition.
Another way of looking at the beneficiaries of the Housing Community Development program would be to look at the incomes of the
people that receive assistance so the first column is extremely low people, people whose income is between 0 and 30% of the median
family income. As you can see, the largest portion of those was renters, a good portion of those were home owners and a very small
amount was substantial rehab or owner-occupied housing. That amount increases when you move to the low income which is 31-50%
of the median family income. Overall, the number is far fewer than in the lowest income and we feel that we need to make sure that
we provide the people who have the greatest needs with most assistance that we can. The amount of people served is lower but again
there are more substantial rehabs but the bulk of them are home owner occupied, rehabilitation and assistance. Moving to moderate
income, almost all of those are owner-occupied housing and home buyer assistance. Again, it is the smallest and it works its way
down as the level of income increases. And of course, all of these happen in various locations throughout the city. Don’t forget that
we now include Elkhorn in our city boundaries and last year we had one or maybe two in Elkhorn; the farthest one out is by I-680, just
west of 72nd Street but you can see that in North Omaha there are a lot more activity and more money being spent. There was also
money spent in South Omaha but not nearly at the rate and the number of units as in North Omaha. One of our basic home owner
rehabilitation programs is the Target Program which is a grant that assists people with housing that is in need of rehabilitation; one
that has been our backbone rehabilitation program for years and it continues.
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So, here is a house before rehabilitation; it’s not looking like it is in terrible shape but a little closer look you might see some problems
with the roof or the gutters. Again, housing condition overall is not terrible – put in windows, new paint, new doors and this house is
more than salvaged; it’s ready to go for another good period of time at a probably considerably greater economic existence. Here is
another house, not typical of the houses we see in North Omaha; it’s a little new, something you are more likely to see in the suburbs;
a split-level entry. If you look closely though, you can see the driveway concrete is in very bad shape and there are other things about
the house that were in need of improving; the back of the house with a deck. From an identical location after the rehabilitation work
you can see the new gutters, the new roof and of course, the back of the deck; windows and doors were also included and here is the
new driveway along with the improvements to the front of the house. Here is a house in South Omaha; notoriously there is a large
amount of housing stock which is small but it still serves the purpose as original intended but still needs the occasional improvement.
This house was a Target Area Program house; one of the problems is the retaining wall which left alone can turn into a serious
problem. Here is the house after the exterior, after the improvements have been made; the new retaining wall, new porch with new
steps. Previously the porch didn’t have steps going down the other side; they added that. So this house again is ready for several
more years.
Another important rehabilitation program is the Reinvestment Area Program and is designed to leverage private funds for
rehabilitation work which the City matches with a grant up to $20,000 for a total project of $40,000. You can use the Reinvestment
Area Program to make improvements. I have one Reinvestment Area Program project that clearly shows a house that is in need of
improvement but the only after shot I have is in the process of being close to being done but you can see the improvements that have
been made; certainly energy efficiency, a new roof, doors, windows, you can see that there is some wrought iron that will go around
that front step. This house will be ready to go by now as a matter of fact. I wish I had more of these Reinvestment Programs to show
you but the inspector was so busy that he had trouble getting them to me.
The Handyman Program is another kind of rehabilitation that we use and is not nearly as extensive as the other rehab programs that
we use but it does an important function. Here is an example of it; a house with a step but for whatever reason, that no longer serves
the occupants of the house so a ramp is built. We provide some type of improvement to over 500 households in Omaha. It may be a
very important program to the individual who needs something like this so we try to provide it as often as we can. There is more
demand than we can handle but we do manage to serve a good number of people. Here is another Handyman project; the steps were
worn before that break occurred. That was just a legal disaster as well as an injury waiting to happen but through the Handyman
Program you can solve the problem and get back on solid legal and walking footage and we are very pleased to provide this kind of
assistance. I wouldn’t be surprised that that hadn’t caused some problems for the occupants of that house.
Another form of rehabilitation is the Barrier Removal Program which hones in on removing architectural barriers for people that need
them that may now use wheelchairs or other kinds of assistance. All of our rehabs will take barrier removal into consideration so it’s
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not the only program that will assist in that way but this is an important one. We work with the League of Human Dignity and here is
a nice example of a project where the front porch was replaced; new steps, concrete and what you can’t see is the elevator that was
added. This provides the kind of access this homeowner needed and obviously they are ready to function with this house for a good
many years.
We don’t just make housing, build it or rehabilitate. Sometimes houses have to come down so we have been funding demolition of
housing in the areas that we work for quite a while. In recent years we have increased the funding and normally we can demolish with
our funds between 15-20 houses in one year. Last year we demolished 34 and we hope to do even more next year. The level of
demolitions is increasing; we know that it is a serious problem. You see these placards up on houses, I have never ready them but it
says:
This structure has been determined to be unsafe, unfit for human occupancy or unlawful and is ordered closed by the
City of Omaha Planning Department. Its occupancy has been prohibited by the City code official. Any person who
occupies this structure and any person who defaces or removes this placard may be prosecuted and punished by a fine
of up to $500.00 and/or imprisonment for 6 months.
These are very serious issues associated with houses that have placards on them. Here is a house in North Omaha; this is actually the
house that that placard was on in North Omaha about 33rd Street which often happens, not only is the house in bad shape but
eventually so is the yard is overgrown and other issues may arise as well. That previous picture was one that I was assured by the
inspector was cleared and is a vacant lot but the final inspection has not taken place and so he was not able to take a picture of the final
vacant lot; just imagine. Here is another one that is placarded; doesn’t look particularly terrible.

Start at 43:45:
Jim: The due date is the 30th of October. There is a 30 day common period starting at a certain point in late September. Are there any
questions, concerns or needs that you see in your neighborhood or in the place that you work because this is really what we are hoping
will occur as a result of having this public hearing.
As a lifelong resident of East Omaha, I think it is important that we continue to collaborate with economic development activities
particularly as it relates to small business enterprises. I have noticed by the comments, a lack of a viable transportation system is a
reoccurring problem and the development of job within underserved areas goes a long ways to alleviating that and promoting and
providing viable economic opportunities to support.
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Jim: I agree. One problem that Omaha has it that the level of density is not great for public transportation so we have to be very
careful about our expenditures and I hope that one day that solution can be improved upon.
I know that there was a request for increased home ownership opportunities. Could it be that there is a need, I see a need for
homeownership education that goes with that to help create opportunities. Also, personal, financial management education is a need
that I see. Also, with regard to financial resources available to individuals, then maybe it could be for folks that are a bit further
upstream than the crisis. What has been identified as great but to add to that? There are some folks that see a crisis coming and
instead of making a person wait until it’s critical, if they could be aided where they are and they wouldn’t be forced to compete with
other individuals.
Jim: Thank you for the comments. I should point out that we think education is important particularly when talking about home
owners and we provide, in fact it’s one of the requirements for participating in a home ownership of home buyer project that the City
sponsors. We recognize it and we do it in that situation but there is probably a greater need for it in general. I think that is something
that I wish were the case. Other?
Are there going to be funds to help people put on their roofs for businesses as well as just homes? Is there any money set aside for it?
Jim: The use of CDBG funds is the only source that might be used for that. Those funds, because they are so flexible, are very scarce
and very competitive and to do that with a business requires; I’m not even sure it is possible. You can do store fronts more easily than
you can do a roof. It’s possible but is not something that CDBG is likely to be used for, to be honest.
You also had something in there about life skills and mental health and _______. Is that going to be funded this year?
Jim: Those programs that were discussed were things that the city was not involved in beyond what we do for homeowners. I think
all of those funds, for that purpose, are vulnerable now, just as I feel that our program funds are CDBG and HOME funds.
James: Jim, you might mention the Consolidated Plan talks about the supportive housing program operated by HUD which is a direct
grant from HUD to organizations through the continuum of care process but is not part of the Block Grant Program per se, it’s another
funding source.
Jim: Are there any other issues or concerns?
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Mike: I will keep it going. What weight does this feedback carry that you received? Does it just get put into the plan as feedback you
received or is it taken? If there enough feedback in a certain manner, then does that drive…?
Jim: It certainly could. Very often people are less aware of the kinds of things that we do and we are already involved in that so they
are not aware that we provide that service but it is on a limited basis. We feel that we do a lot of really good things but there is so
much more need than we can provide for with the current funding level that we have, it is understandable that people would feel that
way.
Mike: But if there was a real push for single-family rehabilitation and you kept hearing that in the neighborhoods, would that drive
more funding?
Jim: It certainly would. It’s one of those basic choices we have to make. It’s always a question of distributing scarce resources,
putting toward something detracts from something else and is always a tough decision but that’s exactly the way we go about thinking
and concluding through processes like this. Sometimes a good idea begins five/ten years before it is accomplished so in very many
instances, people end up talking with someone from the staff, elaborating on what they may have meant and the need that they
identified. In that way we begin a dialogue which can lead to a result based on ___________ these type of settings.
You said you can turn in a written request or report before the 30th of October if you had something special you thought
____________.
Jim: Yes, we would very much appreciate it. Sometimes this setting is not ideal for an idea that you need to express. In either case,
we want to hear what you want to say and hope that you will extend your thoughts to us.
James: That’s a good point. We often times don’t hear a lot of comments from the public regarding housing rehabilitation but I
guarantee you that when we go into neighborhoods and talk to neighborhood organizations, that is number one. I think you saw that
with the focus group on neighborhoods that that was an important element for them.
Might there be a need for providing educational assistance to renters and individuals that are purchasing homes with a concept of
ownership to buy or renting to buy. Might there be a need to provide them with education in terms of sustainability and keeping up
their homes?
Jim: I think absolutely. We have programs that are rent to own type programs and that’s something we require even at that level that
they have home, anybody that is trending towards home ownership receive the same kind of training that an actual home buyer
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receives. Now, the rental is a little trickier because sometimes we work through an investor or property owner and they are inbetween renters and they are interested in making some improvements. We don’t come into close contact with renters. You realize
that renters need to know, like any of us, how to take care of the property that they are in and sometimes that doesn’t happen. And in
other situations for instance, Mike’s program is exactly what is available to participants. You are talking about something that takes
place in the private sector most of the time and it would be hard. The housing stock has got to be cared for as well as it can be and
renters sometimes….
James: We work with Family Housing Advisory Services and Family Housing Advisory Service provide a lot of service to renters but
a lot of it is aimed more at legal issues such as fair housing. I would like to bring that up to them, how do you help care for your
house that you are living in?
How do we bridge that gap because right now there are no checks and balances? If I am a renter and I move into a house, I may have
very little skills regarding what it takes to keep my lawn up. So if I don’t go to Family Housing Advisory to seek that information,
where do I get that information?
James: I think that would be a good agency for us to talk with to see if they could expand their program and do some more outreach in
that area.
We did an orientation program video for the refugees in all the different languages this past year so we are looking at doing something
more with that.
James: You two might want to get together.
I would also add that if we did that we would also like to follow-up; maybe there might be an incentive that they got-being taken out
to dinner, if they come back and found out that the assistance that was provided actually worked. Sometimes people are motivated by
knowing that this is what I am going to get at the end of the day.
Jim: You are probably motivated at keeping your house in better condition. Most people can recognized that a small problem can
turn into a big problem. That is something more to consider.
When are the focus groups and where are the dates and times advertised for the focus groups?
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Jim: I send out invitations to people that have been participating with our projects and anybody that attends something like this, a
focus group meeting, gets on our mailing list. We try to identify them by focus group meetings but that is not something we do
advertise. This is something we advertise in North Omaha and South Omaha and in Spanish as well and through the World-Herald.
We hope that we can get people to come to this and get involved in the community development process. I am always telling people
how to get involved and the focus group meeting is one of the most basic and important one that we use. Mostly, I have a data base of
about 700 people that are or have been involved in the housing community development programs for the last two years. For
something like this, every single person gets one of those who are on that list.
I suggest that you add the neighborhood associations to the list because you would get more people to come from the neighborhoods
and would have some input.
Jim: They make up a good portion.
The other thing is, we talk about the affordable housing but in order to be able to afford a house you have to have jobs and in order to
have a job you have to have some training and so OIC has been trying to work with the City for years and years about some repairs
that they need for the building and are not able to get any help. When we talk about community development; that is an institution
that we need to see that stays because you don’t have to provide transportation, it would be right there in the neighborhood. What can
be done to get some more assistance for OIC through the program?
Jim: This for instance, support for that idea. We have a lot of tough decisions to make and are not ones that we necessarily even like
to have to make because they are competing against very good uses of the funds. It is something that is part of the whole process and
we have provided assistance to OIC in the past and we do for agencies but it’s difficult; there are only so many funds so I would
recommend making application again, getting letters of support available and including them in the application and have all of your
ducks in a row in terms of the bid and the cost and how it is going to work afterward so that would be my best recommendation.
Are you saying that the application that has been put in for over the last four or five years that there are things missing?
James: I think one thing that would be very helpful is to have a clear understanding of how it fits in to the overall employment and
training activities in the City of Omaha that have a business plan that shows how the organization continues to operate.
Thank you.
Jim: Have I been overlooking anybody on this side? Mike, did you have something else?
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Mike: When is the actual feedback session?
Jim: This is it.
Mike: Okay. I have so much to say that I will send most of it in writing.
James: By the way, send that as soon as you can because it influences us as we are reviewing applications. Comments are very
important to get in early rather than late.
And any information for OIC?
Jim: The application is due the first business day of June.
James: The 3rd this year.
Jim: Yes, so that’s two weeks.
Mike: I do have a question first. I’m not trying to put you on the spot. On the homeless feedback of these listed bullets, were they
common things, high priority or were they randomly put on here?
Jim: I would say, I tried to capture….
Mike: The essence of the discussion?
Jim: The purpose of this is to get people to think along the lines of what, you are certainly to look at the full…
Mike: It’s not necessary, I’m just curious. I’m not being critical of you or City Planning but when I read this stuff. So I see groups of
people, we all have our ideas and thoughts and this is just my opinion but even the first one; all lack of affordable housing
___________ problem and some people can’t afford it and you might end up homeless. When I actually look at the people in shelters,
in our shelter there were over 3,700 unique individuals, it was because of mental illness, drug addiction, domestic violence and being
thrown out on the streets. There is a feel for this, well they lost their job and couldn’t pay rent, but that’s because they had no income.
I could go right down the list. In my opinion, I could be very critical of almost every one of these. How do you reconcile that kind
of stuff?
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Jim: Well, we include all of the comments in the plan itself. This is really me; what you’re seeing there is my selecting and I have to
tell you there is a lot of agreement when someone says a lack of affordable housing in the group of homeless service providers and this
is something that gets brought up almost every time.
Mike: Right but these are people at this level of services, they don’t operate homeless shelters and have probably not even met a
homeless person, half of them.
Jim: Actually, this was at the continuing ed.
Mike: I know and I still stand by my statement. You know me; I have been involved with strategic planning back to 1987. I’m not an
expert but I know better than what most of what is being said and the strategy in the community in my opinion and actually the
opinion of other homeless programs that actually brought homeless shelters and from the “roll up your sleeves” agencies which you
have all these other agencies which that have different opinions based on doing what the people love here but quite frankly in our
community there is no strategy to address special needs homeless people, the mentally ill, or the addicted or the domestic violence.
None of the special needs populations and it is just like pulling teeth and bumping heads all the time trying to get this continuum care
match to address these. All the funding and everything else just goes to “pet” projects that maybe look good and deal with people that
you help them a little bit and they are okay but yet the numbers of these special needs populations keep growing, keep growing and
keep growing. Just in the area of women and children. This group that gave this feedback to you is already unanimous and said that
we don’t need shelters for women, we got enough beds, we don’t want beds, we just want group housing yet our shelter in the 4th
quarter of 2012 operated at 220% of capacity; sleeping more on the floor than in beds. That’s kind of status quo while all the experts
on homelessness are running programs and not shelters, is driving the strategy. I don’t know how you get a community to focus on
the real needs as seen. Again, all the shelters are very united in what I am saying and they will all back me on what I am saying. I just
see some issues on how the strategy is driven.
It sounds like those who are involved in shelters should really be giving some strong input to that focus group that deals with
homelessness and shelters and that you should definitely be there and make sure that those issues are brought up and addressed.
Mike: We attend every meeting.
Why did they say to get on the list?
Mike: They say we have a voice but if you are not listened to then we don’t have a voice.
136

I could say that I was at this particular focus group and everything that was talked about, specifically at that focus group meeting, is
listed here but there wasn’t anyone there that spoke about shelters or about homelessness and so I would have to agree with the City
that maybe the shelters and the proponents of the homelessness need to get out and make their voice heard.
Jim: This forum might serve your concerns very well then. The Metro Area Continuum of the Care for the Homeless is the
organization that would be the appropriate focus of your fairly detailed concerns.
Mike: Yes, in fact, I am not on that board. I respect on a 19 person board and so if your feedback is not listened to, I don’t know
where you go. I see a 12 page listing feedback and in my opinion, is considered worth it, and others feel the same way. I don’t have
an argument with you or any of City Planning and I don’t mind having this on record if this will help.
Jim: Thank you.
And you are going to make sure that he gets invited to that next meeting.
Mike: I don’t have 100 employees
Jim: Although you attended plenty. I realize that it’s not always easy. I have a lot of respect for everyone’s time but if there are no
more comments, I would like to get home as much as you but if there are more comments, I would like to hear them.
I didn’t realize that you have a girth of photos.
Jim: I didn’t realize it until this week and so I appreciate that.
I will send you some.
How is the UNATOV(?) set up in there? Is it several different families living there? Is it an open campus inside and they have
rooms?
Jim: No, its private market multi-family.
Did they purchase it?
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Jim: No, it’s an apartment house that anyone can rent apartments if available. The City was not involved except during the long
period of time in keeping it safe and closed and we hoped for someone that would do as nice a job as this.
James: The City did provide some tax increment funds but there were no community development funds in it. The important thing
that Jim was talking about was making some improvements to that streetscape set the stage for somebody to make an investment.
That’s what we’d like to see. If you are depending on government to do it, it will never get done. It’s important to leverage and that
why we so much count on our friends; Habitat for Humanity is a fantastic player for us in terms of, remember those houses you saw,
they were constructed by Habitat for Humanity.
And again, you need to remember that we leverage our private donations with the City funds to get a lot of this done.
We are small peanuts.
Oh, please.
Jim: Well, thank you all very much for making your presence here known and we look forward to working with you more in the
future.

Public Hearing
October 3, 2013
Jim: Good evening and thank you for coming out on this sprinkelly night. I appreciate everyone’s time and effort to get here. I hope
it proves fruitful for you. The reason we are here is to talk about the 2014 Consolidated Plan. I am going to first talk about the
process we went through and where we are right now. I am going to present the 2014 Plan and then we will have a discussion about
it. The process of the plan began at the beginning of the year, in reality some of it may have begun last year or even in some cases, the
year before, depending on the project. With this Consolidated Plan, there are considerations that have to do with HUD and with the
City. We conducted focus group meetings, we consulted with other organizations/agencies, we did an annual RFP and we have held
public hearings; this constitutes the second one. My name is Jim Anderson, I work for the City of Omaha Planning Department.
HUD has implemented a new approach to developing the document which has created some constraints and different ways of
structuring the plan and of course the City has a Master Plan and other guiding documents which we must stay in within document in
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the Planning Department. One of the things that HUD required was for us to develop goals and we talked about this last year. There
are five goals that we developed and they are not in any particular order in terms of importance: 1) repair and rehab of owneroccupied housing; 2) neighborhood revitalization; 3) affordable housing; and two goals related to dealing with the homeless
population; 4) housing placements; and 5) homeless prevention. Housing placements is the idea that people enter the system and they
might be at various levels of ability to occupy a home. Initially, they may enter through the emergency shelter system and if it was a
temporary issue related to something that they didn’t have control over, it’s possible they may go back into permanent housing.
Homeless prevention is obvious.
This is the second year of the five year plan which goes to 2017. There are categories of need and each goal had to have its own need
or category so we assigned them. The Plan has very much to do with geographic areas. The areas are: 1) the North neighborhood
revitalization area; 2) the Central City east of 72nd Street area (which we have used but not so explicit at identifying it); 3) South
neighborhood revitalization area; and 4) low and moderate income area. Each of these goals has an associated geographic area. The
last column has to do with the needs addressed and according to the way HUD developed it, it seems redundant to me.
Is there another place, the goals on here are blank.
Jim: Yeah, I saw that. I can get the goals to you. I don’t know why it didn’t print. Again, talking about the geographic areas, most of
our work takes place within neighborhood revitalization areas and we have two; one in the north and one in the south. The one in the
north is larger and the one in the south is in the farthest reaches of South Omaha. These define where 75-80% of the work we do,
takes place. Now, there is also something called a low and moderate income area and that is a general guideline for particular kinds of
economic development activities. We feel within this area, those activities are probably going to meet the necessary requirements so
we use that as a guide. A calculation is used for the specific project in the area and determines whether it qualifies. This map
provides, for general purposes, the necessary information. The new area specifically included is the area east of 72nd Street which is
suited to help families regardless of where they live east of 72nd Street. Some programs work in the whole City. The City has Master
Plans, plans that we must also make sure we are within in to follow through with them. For instance, manage the growth of the City.
The kinds of things we do often end up providing some positive influence in terms of managing the growth of the City. Develop and a
positive image of the City. You can make a connection with most everything we do. The fifth one, create healthy and diverse
neighborhoods within the City is the one that we are challenged to achieve with our program. In the Master Plan, they further develop
this particular goal, reverse deterioration in older areas of the City; promote the creation of a full range of jobs; conserve existing
stable neighborhoods; encourage private investment; ensure quality housing; encourage home ownership; promote the construction of
affordable housing . All of these things are things that we are engaged in regularly.
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In addition to those there have been plans that we must make sure that the Consolidated Plan follows, and those are the North Omaha
Revitalization Plan and the South Omaha Development Project. The plans have to meet the Master Plan requirements but they then
provide us guidance for the ultimate implementation of a redevelopment plan. A redevelopment plan identifies an area and is very
specific as to what is going to happen and a there is a budget. We met with government, other agencies, other departments, non-profit
agencies, we met with individuals, we met on a group basis with organizations, and we conducted focus group meetings. We actually
had four of them; one had to do with special needs population; we conducted two for neighborhoods and affordable housing; and we
conducted one with homeless continuum of care.
Another important part of our program and getting input from the citizens of Omaha is the request for proposals. We did a request for
proposals we received 24 of them totaling $11.5 million dollars. These applications are fairly complicated, if you are not familiar with
them, so we conduct, for the purposes of the RFP, a workshop which goes through the application, provides a little background basis
and answers questions that people may have should they be interested in applying for City funds. We had a public hearing in May and
this is the second one.
Within the 2014 Consolidated Action Plan we have three funds that we receive from the Federal Government: 1) the Community
Development Block Grant (CDBG) funds; 2) the HOME Investment Partnerships funds; and 3) the Emergency Solution Grant funds.
We also have the Nebraska Affordable Housing Program Funds that we incorporate into these funds.
CDBG funds – One of the basic activities we have always engaged in is housing rehabilitation. Our most fundamental rehabilitation
program is called the Target Area program that provides direct rehabilitation financing for homeowners to fix up their homes and
make energy conservation projects. In addition to the $900,000 allocated, there is another $265,000 in NAHPF funds from the State
and those are going to be specifically directed at a neighborhood called Prospect Village. About 20 of these 60 units will hopefully be
in Prospect Village and the remainder will be in the usual locations throughout the north and south NRA’s, but not exclusively. We
also provide a spectrum of programs from the very intense to things that might provide an opportunity for a family to continue to live
in their housing circumstance.
Another program is the Reinvestment Area Program and it too, can result in a full rehabilitation. This program leverages up to
$20,000 so the City will provide matching funds for rehabilitation and the owner of a property will also provide $20,000 worth of
rehabilitation funds towards their project. They are given a little bit more flexibility and they can provide more but we will only
match up to $20,000. We are allocating $200,000 for this program and are expected to do 10 units with this program.
The Emergency Repair and Handyman Program is not what you call a comprehensive rehabilitation but it does allow for very low
income homeowners to make critical repairs and also minor handyman type repairs for elderly residents that can also result in the
140

removal of architectural barriers. We do approximately 800 repairs and allocate $500,000. Most of the repairs, in terms of number,
will take place for the Handyman Program. Emergency repairs tend to be more expensive. The owner-renter barrier removal program
does a little more in-depth than the Emergency Repair Program. The Target Area Program will take a house that came to our attention
through the lead-based paint hazard program with a child that had elevated blood levels of lead. We addressed those issues and it
became necessary for it to increase to a Target Area Program. In all of our rehabilitation programs we have the requirement to deal
with lead depending on the level of invasiveness. Depending on the amount we are spending, there are different requirements but we
always deal with them and we always require safe practices. Regardless whether the child had elevated levels of lead in their blood,
we would deal with this project in a lead safe manner, not just for the population that is in there but for the future. In this house, after
the rehabilitation, the levels dropped significantly for this child and in this case we get feedback that we are glad to see.
(explanation of photos related to projects shown)
The Emergency Repair Program does smaller repairs but they can be just as significant and meaningful, even more than possibly a full
rehabilitation if it allows you to stay in your home.
(more photos of projects)…
Jim: This is the Barrier Removal Program which is run by the League of Human Dignity. They are here tonight to speak about the
program.
The Barrier Removal Program has been working with the City of Omaha since 1983 and provides grants to make entrances and
bathrooms more accessible to eligible consumers. To qualify for a grant, a consumer must live within the Omaha city limits and have
a physical disability that causes difficulty for them to use their entrance or bathroom, be low to moderate income and have a clear title
on the property. They can own or rent a home, we just cooperate with the landowner to make sure that the modifications are
completed.
Jim: As was mentioned, this is a program that can be used by owners and renters and allows the occupant to live safely and continue
to do so. Under housing rehabilitation, we include demolition because when you talk about existing housing, on the one end of the
spectrum, you can rehabilitate but eventually the choice has to be made to demolish it. This has become an important issue for Omaha
lately. This year we are providing $200,000 towards our regular demolition program which will demolish approximately 14 houses
that are proving dangerous and taking down property values in the locations where they are located. For the past couple of years we
have worked with Habitat for Humanity. They receive donations of houses and we help them demolish the houses so it ends up
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allowing us to expend the same $200,000 as we do for the target area demolition and get twice as many because of the contribution
from Habitat.
When we get houses like that and you help us get them tore down, we actually build new houses in the place of them to continue to
build up the community and neighborhoods. We very much appreciate this program.
Jim: The ultimate outcome for us, as well, is to have a house built on it. We are thankful that Habitat has this program and allows us
to do all the more. The City in general, has also seen the need for demolition. The total amount that the City will spend on
demolitions is almost $1,000,000. We have demolished twice as many as we did last year at this time. We are very pleased about the
direction that the demolition program is taking and we need it to be this way for several years to come. This is the message that we
have been hearing about for years from groups like this and we are trying to respond positively.
(Photos of Gifford Park neighborhood demolition)
How long does it take to get a house torn down?
Jim: It takes too long.
James: The City has been under spending on demolition money for a number of years so there is a huge backlog. Additionally, the
downturn in the economy and the housing market crash resulted in a lot more units that became deteriorated. When we look at the
amount of money we have, the most important thing we look at is how dangerous it is; fire damage, structure damage, open and next
to a school would be number one and then we work from that – the worst of the worst. We hope to make more progress this year and
get down a lot more houses. We have about 400 houses that we have issued demolition orders on but there are more out there as well.
We have a rough road to hoe for a number of years. It has been very fortunate that the community has spoken up and talked to the
City Council and the Mayor about the need for that. The last two years we have gotten more adequate demolition money but it will
take a few years to catch up.
What does it cost to tear down property and what is the process, I’m sure somebody owns it?
James: What happens, number one, we hope the owners tear it down themselves, usually doesn’t happen, they are abandoned. The
City provides proper notification, issues a bid for demolition contractors, select a contractor, demolish that structure and bill the
property owner for the cost of demolition, probably don’t get paid. We then access the property for the cost of the demolition. If the
property has enough value and eventually sells, we will get some money back that goes into the demolition program, however, in older
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neighborhoods, the cost of demolition far exceeds the value of the property plus there are back taxes, taxes come first. Our average
demolition is about $12,000 but is very misleading and often ranges from $6-15,000, depending on the size of the structure and the
amount of asbestos.
Do you have a listing of the houses that have been issued a demolition order?
James: The easiest place is the Douglas/Omaha geographic information system. If you go through the layers, there is a pull down that
has code enforcement and you will see three different colors of diamonds. There is yellow which means a minor, orange which is
unfit/unsafe, a portion of those will get repaired and then a red is where a demo order has been issued. I will caution you that we
depend on the county information system to update this site, but they are pretty slow. You can get a good idea where the pattern
where the issues are and frankly they are in the north and south revitalization areas, east of 42nd Street.
Jim: There is usually a notice on the property itself and will eventually show up on the GIS system that the county runs. Tracking is
essential for neighborhood associations and neighbors to do.
It is encouraging to know that it has been increased to $1,000,000; however, if we lived next to any one of those houses and they were
in a different area, there would be more of a sense of urgency. From your viewpoint, with the backlog, what is the realistic budget that
needs to be there to deal with this in 3-5 years and stay on pace. What actual dollars do we need to deal with these 700 houses that are
sitting next to our homes?
James: It’s a good question, because there are a lot of them out there that are not on the list. We encourage people to turn in
properties. From my estimation, if we had $1,000,000 a year for a number of years, possibly 5 years, would catch us up and then you
have to maintain it. It is unrealistic to think that the City is going to come up with a lot of money; $1,000,000 is not where we would
like to be, but it’s a good start. I would encourage everyone to talk to your council members and tell them that you are happy that they
increase it and to keep it up. That is exactly why there is more money because of the pressure from the citizens in the neighborhoods.
It is a great frustration of ours and now we are dealing with it. It’s important that we keep up with this year after year and back to
where it should be.
Jim: If we were to get on top of demolitions it might result in fewer demolitions because the impact that a house that needs to be
demolished will draw down the neighborhood. In the long run, we might be able to save some money by focusing on it and attacking
it.
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Is there a correlation between the house being owned by someone who lives local and the taxes being paid and the house being torn
down?
Jim: Only to the extent that they would feel more pressure.
James: What we have seen is a rental property that a landlord has let go so bad that it can’t be rented. By the way, a lot of them are
smaller landlords and you would be surprised that a lot of them live in Omaha. It can also be very difficult to find out who actually
owns it. Another thing is if a house is sitting awhile it will get vandalized or burned. Also, an older person may die and the family
does not want the house and they do not sell it. If a house is left vacant for not very long, it will get striped, and is left often, you get
squatters and kids and maybe a fire starts and it is a vicious cycle. Once you have that in a neighborhood, its seems like it’s more and
more and other property owners do not want to keep up their property. A house may be deteriorated but if it’s kept boarded up, it is
probably going to be a lower priority than one that is vacant and open; it’s dangerous to the kids.
It’s hard to find any information and it’s hard to get everybody around the table.
James: We would be glad to talk with you.
I want your card and your name because I beat my head against the wall.
James: It’s oftentimes hard to find the owner, they will disappear. You will find something under an LLC and you can’t trace it back.
I live here locally and if I don’t mow my lawn, then you come and get me. How do we come and get those. We need to figure out
how to put the pressure on.
James: We have seen that a number of people have purchased houses and turned around and renovated them and put them out for sale
or rent, primarily from bank foreclosures.
Jim: Demolition has become more important as it should be. Again, Habitat for Humanity works with us on demolishing housing. A
new program is called Healthy Homes Project and is a housing rehabilitation project and is focused on the same neighborhood as
mentioned for the target area program; the Prospect Village Neighborhood and works with residents to address health, safety and
energy efficiency concerns with the idea of overall improving the living conditions in that neighborhood. Omaha Healthy Homes
Alliance and Omaha Healthy Kids Alliance are the primary organizations along with Habitat for Humanity and the Empowerment
Network are working together to implement this type of rehabilitation safety improvement project. I think if it proves successful, it
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will be something that we continue to do given a lot of other factors including budgets. The Omaha Healthy Kids Alliance average
per home that they do rehabilitation work is $5,500. Our contribution will result in 20 homes that have this treatment and provide two
sources of funding to help provide the funding to run the program. We are hoping this is a very successful program; if we can make
20 houses safe at a cost of $100,000 it would be amazing.
Cara Eastman: I am with Omaha Healthy Kids Alliance. We currently have a grant through a foundation out of Detroit to work on
120 homes, $1,500 per home to make health and safety improvements in the house focusing on lead, radon, asbestos, carbon
monoxide, asthma triggers. We are a children’s health organization focusing on healthy and green housing and through this project
we will work with partners to engage 20 houses in the Prospect Village area and provide energy efficiency/upgrades in the home and
provide health and safety improvements to make the house 60% healthier and 15% more energy efficient. We work with the City of
Omaha, Douglas County Health Department and other housing service providers through a program called One Touch where we are
collaborating at a deeper level, collecting data by minimizing the burden we put on the families by going in once to fix up as much
stuff at once that we can.
Jim: Another part of what the funding is used for is housing development and lately the concentration has been on the needs of South
Omaha. The South Omaha Development In-Fill Project is designed to work in the low to moderate income area in South Omaha. It is
a fairly large area and we hope to provide 10 infill housing sites. The next project is the Deer Park and we are providing $150,000 to
that effort. It includes acquisition but also rehab, resale and demolition. The Deer Park Neighborhood Association is a large
neighborhood association and takes up a good portion of South Omaha. We hope that will have the result of filling in the places that
need to be filled in, removing houses that need to be removed and rehabilitating some houses that will make a critical difference
within the neighborhood.
(Photos shown of examples of homes in South Omaha)
Jim: The North Omaha Revitalization Infill Housing Project is a program designed to do a similar thing. We are allocating $400,000
to this effort and takes place in the North Omaha Revitalization Strategy area.
(photos shown of Cornerstone Development, 19th and Florence Blvd.)
Jim: Another project is the 75 North Redevelopment Project. We are providing $250,000 to make public improvements to North 30th
Street. There is a larger redevelopment effort going on and encompasses 33rd Street to the Interstate (N75) which is where the
organization gets its name and Parker Street to Lake Street. The area includes the former location of the Pleasantview Homes that at
one time had 300 public housing units and was demolished in the 1990’s and 2000’s. The funds are also called a “road diet”,
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narrowing of the street to slow down traffic and make it safe for pedestrians. There are plans to make the area a mixed income area
with a variety of uses including residential.
When do developments become available and how can we find out about them?
Jim: We are in the process of doing a redevelopment plan and are waiting for more information. The City’s role will be to do the road
diet and public improvements. The $250,000 does not cover it all.
James: There is a start on a redevelopment plan by working with developers. Public Works will look at how to reposition 30th Street
to become a unifier instead of a divider and that process will take over one year. This is an initial way to gets some funds set up to
start the project. There will be a lot of work in terms of planning stages. Hopefully, this year it can be rolled out and get reactions
from people.
Are you looking to do commercial or residential or a mix of both?
James: The bulk of it would be residential. One of the reasons for the City to look at it at this point is how to make a connection with
Howard Kennedy School. There are discussions with the school district about how to make improvements in that school to upgrade
some of the classes, perhaps an academy or a magnet school.
Jim: We move on to economic development where we have been working with the Empowerment Network and again are providing
$300,000 for the Step Up Youth Employment Program.
Willie Barney: At one point there were 3,000 organized summer jobs in Omaha and the federal government pulled back to where
there are only 30 summer jobs presently. We started with 30 and grew to 150 and when the City got involved, jobs have grown to
450. Youth and young adults, 14 to 21, have the opportunity to work at over 100 different job sites across the City. We look forward
to 2014 and growing the program where our young people have options to get connected with the work force. At the Hope Center
individuals have the opportunity to get connected with Encap and Hope Center and to work with them year around. We have
measurable results and we hope that there will be additional resources to continue.
Jim: Another program is the Business Development Program, assistance to Catholic Charities for micro enterprise technical assistance
to create low to moderate income jobs.
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Mr. Senewicke: The program serves low to moderate income individuals and has been around since 1997. The primary population
served is low and moderate income individuals but particularly those that have been displaced in the traditional job market and have a
fundamental lack of understanding as what is needed to correctly open their own business or enter into an entrepreneurship. The
program entails classroom training, pre start up and ongoing technical assistance. We have a lot of collaboration throughout the
community, local banks supports, Department of Economic Development therefore a lot of the money is leveraged that is received
from City Planning with private and other public sources. The milestone of 35 jobs for 2013 has far exceeded in creating and
retaining employment in underserved areas. It is an important component in urban communities is the availability of jobs within the
community and the availability of the goods and services produced by the businesses.
Jim: Another economic development undertaking is the Blackstone Streetscape which will extend the two-way street from 36th and
Harney to 42th and Harney which is similar to a project in the Park Avenue neighborhood that was recently completed. We are
providing $100,000 toward this effort. This is a growing commercial district near 40th and Harney and the hope is to have an impact
on the continued growth of midtown Omaha.
Jim Farho: I am with Blackstone Improvement District and the Blackstone Neighborhood Association. Because of the funding, there
is already a multi-million at 40th and Farnam and at a bid meeting, another developer showed us some designs which will allow us to
do another multi-million dollar major redevelopment at 39th and Harney. The business and improvement district and the
neighborhood appreciate the funding which will allow a lot of smaller businesses to extend and allow them to grow. Housing is going
back in and a new nine-unit at 40th and Farnam will be open soon.
James: To mention, this is a business improvement business and they are raising about $100,000 for the streetscape.
Jim: Public services are another activity that is allowed for the use of CDBG programs. An essential activity for our programs related
to home ownership is home ownership counseling services. We work with the Family Advisory Services by providing assistance to
300 clients and we are providing $60,000. Another program that we work with is the Home Ownership Finance Program and is
conducted by Omaha 100 which actually does the lending/underwriting portion of the sale of the homes identified in the consolidated
plan. They help our construction efforts get occupied by home owners.
Jerry Dantzler: I want to thank the City of Omaha for their support by helping us provide financing to our low to moderate income
individuals and families in our target areas. These families and individuals were unable to go to a traditional bank and get a market
interest rate.
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James: As a result, through the Home Ownership Financing Program, there has been about $4,000,000 worth of private money into
largely North Omaha and part of South Omaha.
Jim: Another public service that the City started providing last year and will continue this year is to provide $20,000 for financial
assistance to Heartland Family Services to provide permanent supportive housing services for the chronically homeless. This is a
result of the emphasis by the City and the members of the Metro Area Continuum of Care to increase the amount of supportive
permanent housing. There will be 32 clients assisted for the $20,000. Public Facilities: We are providing $250,000 to provide for
property acquisition, relocation, site preparation, professional services, etc. The Campus for Hope site will increase the amount of
emergency housing and housing for families and women. That completes the CDBG program. The HOME Investment Partnership
Program deals strictly with housing and the allocation is not as large as CDBG. Since the beginning of the HOME program, we have
provided $350,000 in rental assistance for 80 individuals who were former homeless people and have graduated through the program.
We provide $200,000 in HOME funds for housing rehabilitation, specifically rental housing rehabilitation.
(photos shown)
Do they have an opportunity to purchase those houses?
Jim: Not as part of the program. Those are rental properties but we work with them to provide matching funds depending on the
number of bedrooms up to a certain limit and they have to provide assistance to low and moderate income people. It still provides
housing for low and moderate income people. We also have a new program, the Multi-Family Rehabilitation Program because we
have had requests from investors with regard to small to medium size buildings. The Rental Rehab Program deals with a 1-4 unit
building but it becomes more complicated with more units. We are hoping that the medium size will become just as routine as the
smaller efforts and we are providing $200,000 for 10 units and ultimately hope that the per unit cost will go down.
(photos shown of Victory Housing for veterans)
Jim: Another program that has been done at various times over the years is the Crown Rent to Own Program. Twenty houses will be
constructed or rehabilitated at a cost of $200,000 contributed by the City which is an important part of the program.
(photos shown of Crown project)
What was that address?
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Jim: That was on North 17th Street, about 4700. Another important part of the HOME program is single-family housing infill
construction. We are providing $320,000 for the purpose of developing 21 units. We use developers but it depends on which
contractors can construct and sell the houses quicker, it can be a different combination. In the Clifton Hills South Neighborhood we
are allocating five units which will be constructed by the GESU Housing organization located within in an area that we did a
redevelopment area bounded by Ohio Street, a railroad right-of-way, Hamilton Street and Military Avenue. Habitat Homes – 9 houses
constructed for low and moderate income people. We will work with Neighborhood Works (formerly New Community
Development), a national organization, to develop 4 houses in low to moderate census tract. Woodland Heights is another
development.
(photos shown-GESU in Clifton Hills)
Dale Barr: I am the general manager of GESU Housing. We recently finished a building cycle of five homes and will start a building
cycle of six homes next month. We have been funded for five more next year and have built 22 homes in the Clifton Hills South area.
There have been never been any move outs and no foreclosures. With the help of Omaha 100 we have been very, very successful in
terms of stabilizing this neighborhood. The houses are located 43rd to 42nd, Burdette, Grant and Erskine Street. Two of the next six
houses were demolished to make room six houses.
(photos shown-Habitat for Humanity, Prospect Village neighborhood)
Jim: Woodland Ridge is a project that has been worked on for several years. Woodland Heights is located nearby. Both sides of the
street are very wooded (photos shown). Activity has started on seven single-family houses. The City of Omaha is the developer. The
houses will be 1,524 square feet with 3 bedrooms and the potential to expand the house in the basement.
Are these for purchase of for rent?
Jim: They are for purchase for about $145,000.
James: They will probably be a little less than that.
There are others ones that have been built for some time and are still for sale.
Jim: There has been some movement but there are some units for sell. They suffered from the downturn in the economy but we are
hoping that the new ones will be available in time to take advantage of the uptick in the economy.
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How many of the old ones are occupied?
Jim: I think there are three of the seven that are occupied.
James: I think there are two offers that are sitting but those are offers….
What is the eligibility for that type of purchase?
Jim: Those would be available for low and medium income people – people whose income does not exceed 80 percent for area and
family size. It’s possible that two houses could go as high as 100 percent because we have two sources of funding.
How much money are you talking about?
Jim: The medium income for a family of four is approximately $54,000 so if you take 80 percent of that.
James: It’s almost $50,000 for a family of four therefore 100 percent would be closer to $60,000.
In the financing, what is the City carrying back?
James: The City does provide a second mortgage based upon income and need and it can be up to $70,000 maximum.
But if you stay there for five or ten years then they will write that off, it’s a heck of a deal. But here’s the problem, I have showed
those houses a lot of times and I hear, I would not live in the area because I will not sit on the patio and look out at that trash dump.
Jim: We are working on that and this is part of the effort to do that. It’s next to GESU’s effort.
How do we attack the huge tree and trash problems that we have in various neighborhoods. I’m not asking the City to do it but let’s
put some heat on the landlords and homeowners to take care of their property. It would bring the value of the areas up and eliminate a
lot of the problems.
Jim: We are in the business of doing that but it’s a large problem and we continue to work on it.
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I have been in town four years and we have been talking about and not getting anywhere. How can we help you solve the problem?
Jim: Some of the increased efforts are in the lines of demolition so we recognize it. It’s a tough problem and an expensive problem
and we help we have the support of neighborhoods and neighborhood associations to work on the problem and hopefully you will start
to see a difference.
Before we get a family partner to move into a Habitat Home, they get to choose the lot in the area that is available but we also have
classes where we teach future homeowners to take care of their property and to repair certain things. It comes through support and
education to be good neighbors. If you educate people and show them what to do, they will be better able to take care of their
property.
Jim: And that is something that is included in all the houses that the City of Omaha is involved with.
James: That’s a very good point. In order to qualify for a loan through the City, you have to attend a homebuyer training course of at
least 12 hours and that covers budgeting and finance and includes some information on how to maintain a house. We try to address
other problems in the area through rehabilitation but it’s a slow process. We have to do it a piece at a time which results in a very
long, long time to revitalize a neighborhood. The ideal situation would be to do it all at once but its cost prohibitive.
We have tried to get the buyers to show up to start a neighborhood association but the first meeting, no one showed up.
I agree, the neighborhoods need to clean themselves up.
Another thing that we do at Habitat is that when we know we are going to build in a certain neighborhood, we talk to the current
homeowners and we want to know how they feel about us coming in and building homes. Some people have the impression that we
give away homes, we are not charity; we are a hand up so we go out and talk to the people and get their concerns.
I have lived in Omaha a very long time in rental units and houses that I have own. People who own feel more vested in their
properties but people who rent don’t feel an investment in their neighborhood and their surroundings and don’t feel an obligation to
take care of it.
I am a landlord and I understand and I agree with you. If I got skin in the game, I pay a whole lot more attention but let’s bring some
ideas that might help solve the problem. For example, I own a property at 46th and Redick and the first thing we did was to clean up
the trees which cost $2,500. Now, most young first time home buyers don’t have a lot of cash but we need to go back to the lending
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institutions and roll for money for the landscaping and sidewalks, etc. If we roll that money in then they can be in the fight and they
need to be responsible. I think that would be one part of the solution. No one wants tax increment financing unless you are getting it.
There needs to be some way to come in and help. It’s sad, those houses at 31st and Lake should have been gone in a minute, they are
beautiful homes but you can’t get anybody to buy them; it’s not safe and it looks like you live on top of trash. We, as investors, are
willing to get around the table and help solve the problems so let’s figure out how. I had a gal move in from Denver and bought a
beautiful house at 28th and Ida and she understood coming in that she would have to spend money to clean up the trees.
Jim: An important part of our program is Homeowner Housing development. We are providing $3,000 for qualified low income
home buyers for houses that are contained in the consolidated plan. Often these are houses that have been rehabilitated and are for
sale because often, the new construction has funding for the mortgage but in this case there is no funding of this nature therefore we
are providing funding for that purpose.
(photos shown of rehab/resale homes)
Jim: We work with the City of Council Bluffs. As a member of our Consortium, they receive funding from the State of Iowa for the
purpose, in this case, five units of direct ownership. They have programs which construct new housing. We are providing $113,000
for that purpose and also multi-family housing.
(photos shown of multi-family development examples)
Jim: Housing was made easier, if not possible, by the involvement of both cities. The final source of funding through the Federal
Government is the Emergency Solutions Grant and has taken on some new twists and turns and is not perfectly clear how the money
will be divided. Those decisions will be made later but will be $310,000 for programs directly related to serving homeless and
$25,000 for administration. The Nebraska Affordable Housing Program is included in the rehab program and home new construction
program. The total Community Development Program is $23,213,498 which includes: $7,000,000 in federal funds, over $2,000,000
in other public funds, almost $14,000,000 in private funds (often leveraged mortgages for home ownership situations). This is a
substantial program and the City looks forward to implementing the program.
Willie Barney: As a matter of public record, I am really encouraged by the work and investment of the Planning Department and the
City regarding demolition and the focus at Prospect Hill Village and other developments around 30th and Parker. There are a lot of
positive things going on but the challenge is to be at $2,000,000 for demolition. There is a lack of money coming from the general
funds to the Planning Department and we need to figure out a way to allocate the dollars. How do we move forward as a City because
there are people living in environments that no one should be living in those conditions? I don’t believe as a citizen and as a person
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involved in community development, that the City is investing enough in community development, affordable housing and mixedincome development. I would like to build and generate a larger budget for the Planning Department so that more can go toward
employment. If there are more homeowners, they will have a more sustainable wage and employment but there needs to be job
training and job opportunities. We need to accelerate the pace and I want to ensure that we are moving forward and pushing City
Council, the Mayor’s office and others? How do we allocate more dollars because the physical infrastructure, employment and
housing are the way we work our way out of these social services.
For the last 3 or 4 years we have talked about the problem of economic development. The training has went to Catholic Charities but
we have had proposals in from OIC for years. We have been requesting for years and years that the City assist OIC to get the training
done for people in the area. Please consider the proposals from OIC assistance for training that is necessary to provide jobs.
Gloria Austerberry: I have been involved with Omaha One Together Community which was the main group that promoted and
increased the amount for demolition. I support everything that Mr. Barney said in terms of the need for City support for affordable
housing, employment opportunities and the higher amount for demolition. Also, we have done research and firmly believe that, as a
City, we need to more strongly address the care of property by owners and landlords so that we do not see the high degree of neglect
that we are seeing and that we can start to identify the vacant properties, perhaps by registration, fees associated with vacant
properties, landlord registrations, addressing issues in the courts, etc. There is a lot more that Omaha can do proactively to require
owners to take care of property.
The City now has a weed police, which has been one thing.
$250 weed ticket, make it $5,000, make it $10,000, make it hurt. Put some teeth in it. If you want to be a landlord, here is what you
need to do. Omaha is a beautiful city and people want to move here so we have a great opportunity. Seriously, the community wants
to get in there and do their part.
Thank you.
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3/24/15 Amendment
Public hearings for this amendment were held on January 7, 2015, and March 24, 2015, at which no
comments were made.
Omaha World Herald

93

El Perico

94

Public hearings for this amendment were held on June 16, and July 14 2015, at which no comments
were made.
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