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Why Here? : While the challenges of a multi-cultural, refugee community are many, the
potential is equally as great. This is the overarching reason why the City of Omaha (City) and the
Omaha Housing Authority (OHA), as Co-Applicants, have selected the Indian Hills
Neighborhood as the Target Neighborhood for a Choice Neighborhood Planning and Action
Grant Application. Omaha’s Indian Hills Neighborhood is home to the Southside Terrace
Garden Apartments (Southside Terrace) public housing community, and more broadly to a mix
of Latino, White, Black, Myanmar refugees and African immigrants—with refugees from conflicts
in Somalia, Sudan, Tanzania, and The Congo. These communities face many complexities, such
as cultural/social integration, education challenges, health and wellness education, safety, and
financial/economic struggles. Many non-profit organizations provide services to the communities
to address these issues, but isolation, social fragmentation, and poverty still persist. The need for
a comprehensive approach to address these issues, while also addressing the effects of obsolete
public housing, will drive the Transformation Plan (Plan) process, as all stakeholders will come
together to envision and set goals and strategies for a brighter future for Indian Hills.
The People: Like other public housing neighborhoods, safety is the primary concern of
Indian Hills neighborhood residents. The average violent crime rate of Southside Terrace’s service
area is 82% higher than that of the City over the last three years, while Omaha’s overall crime rate
has improved—with homicides at a 20 year low. Specific demographic challenges for Southside
Terrace are the number of single-female head of household (5x that of the City), a higher
percentage of children under the age of 18 (nearly 2x that of the City), concentration of poverty
(Median Household Income below 40% of that of the city), and a concentration of refugee
populations. Moreover, the entire Indian Hills neighborhood is located in a Racially/ Ethnically
Concentrated Area of Poverty (RECAP). The poverty rate for the neighborhood is more than three
times that of the City’s at 46.22%. Based on ACS 2017 Block Group data, the neighborhood is
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61% Latino, 20% White, and 14% Black, with higher Latino percentages in the western and
northern edges of the neighborhood. Southside Terrace’s block group is 51% Black, which reflects
the changing demographic of African refugees. This data also illustrates the many levels of social
fragmentation in the neighborhood that the planning process will seek to address.
The Neighborhood: The Indian Hills Neighborhood is comprised of three areas: Q St.
North, Indian Hills Elementary, and Southside Terrace. While it is one “functional” neighborhood
from a planning perspective, Southside Terrace is its own “sub-neighborhood” due to the
perception of the public housing community by its residents and people living in the neighborhood.
The target area boundaries to the north and east are the commercial and light industrial corridor of
L Street and the industrial and logistics uses abutting the JFK Freeway (Highway 75). To the west
and south, the boundaries are ones that local residents recognize and are less use-based with S.
36th St. to the west and a more irregular boundary to the south that includes recreational use
properties (The Salvation Army Kroc Center and Upland Park) along Upland Parkway and Y St.
As evidenced in this application, the primary assets in this neighborhood are the wide range
of partners already working with these diverse populations, some of which are located in the
neighborhood. While this list is long, a few stand out that are categorized as follows:
1. Developmental Assets - Resources for education/learning, early learning, and health
include: Metro Community College (MCC), OneWorld Community Health Center, University of
Nebraska Medical Center, Omaha Public Library, Educare, and Indian Hills Elementary School.
2. Commercial Assets - UPS Logistics Center, OneWorld Community Health Center and
various meat processing and packaging facilities are among the job opportunities in the
neighborhood. Access to retail exists along L, Q and S. 36th St., with a few corner stores in the
south. Along 36th is Supermercado Nuestra Familia, a Planet Fitness, and a Family Dollar.
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3. Recreational Assets - There are four major recreational centers in or immediately
adjacent to the neighborhood, with athletics organizations and philanthropy supporting these
assets: Uplands Park; Police Athletics for Community Engagement, at Christie Heights Park, and
The Salvation Army Kroc Center and The Simple Foundation’s Soccer Academy at Miguel Keith
Park, both of which are supported by The William and Ruth Scott Family Foundation.
4. Physical Assets - The neighborhood is supported by regional access to jobs via Highway
75 (east) at L St. (north) and Q St. (central). The South Omaha Transit Center located within MCC
and provides bus service to all of the major job centers across Omaha. Except for Southside
Terrace, the local residential street network is an asset, as it is a walkable pattern of smaller blocks.
Also the OHA-owned, old Metro YMCA is an asset for redevelopment along Q.
5. Social Assets - The population diversity is represented by several community
engagement groups who already work in the neighborhood. The Simple Foundation focuses on
immigrant and refugee populations, The Heartland Workers Center has a history with the Latino
community, and Spark CDI focuses on economic development through engagement. These three
groups are the core Community Engagement Team supporting the Planning Partner.
The Planning Approach: An extraordinary asset to this neighborhood is the level of
philanthropic support funding services and programs offered by these partners, and funding for
physical assets that benefit the neighborhood. and most importantly, philanthropy created the,
Magic City Redevelopment Corporation (Magic City), a community-based organization which
is named for South Omaha’s historic moniker from the Stockyards days.

The Choice

Neighborhood Planning and Action Grant will allow the residents of the Indian Hills neighborhood
and Southside Terrace to build on their assets, overcome social fragmentation, create strategies
and metrics to achieve their goals, and start building their future.
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The Planning Process: Because of Omaha’s philanthropic environment and the central
role of the Omaha Community Foundation (OCF) in that philanthropy, OCF will be the
Planning Partner and Magic City will lead the process. Using the Purpose Built Communities
Model, the planning process will utilize evidence and outcome-based approaches to housing,
improving neighborhoods, and provide education and supportive services focused on the residents
of Southside Terrace and the surrounding neighborhood. OCF has selected LRK Inc., a national
firm specializing in Choice Neighborhood, to support a seven-step process as outlined below:
1. Resident &Community Engagement Process - Magic City, the Community
Engagement Team, and OHA and their partners will provide robust engagement for 3-½ years.
2. Needs Assessments - A comprehensive needs assessment will build on data already
collected by OCF through The Landscape program to inform the Vision and Plan development.
3. Visioning - Magic City will work with the Community Engagement Team and LRK to
use an inclusive process to build consensus, connect people, and create a collective vision.
4. Draft Housing, Neighborhood, & People (& Education) Plans - Working closely with
focus groups partners and a steering committee, LRK will assist in the creation of each plan.
5. Transformation Plan - The plan will both be a record of the process and a guide for
partners to follow and measure in working towards a vibrant future for all people and all ages.
6. Doing While Planning - Starting on day one, Magic City will start with community
clean-up days, asset mapping, pop-up events/places, and conduct a community survey for ideas.
7. HUD Plan Reporting and Review - It is our intention to look for Action Activities to be
selected and begin by the end of the grants first year to build trust among the residents.

This grant award will leverage $1.15 million in City and philanthropic monies to fund a
more comprehensive plan—setting the stage for a complete neighborhood transformation.
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Exhibit B: Requirements
Eligible Applicants: The City of Omaha (City) is the Lead Applicant. The Omaha Housing
Authority (OHA) is the Co-Applicant. The MOU between the City and OHA is in Attachment 2.
Grant Award Type Statement: Application for S1.3 million Planning and Action Grant.
Eligible Target Housing: Southside Terrace Garden Apartments, is a severely distressed public
housing development (Attachments 4,7, 8, and 9).
Eligible Neighborhood: Southside Terrace–Indian Hills Neighborhood (Attachment 5).
Planning Partner: The non-profit Omaha Community Foundation (OCF)
Standard Forms: See Attachment 26.
CN Applicant Certifications: See Attachment 25.
Number of Applications and Public Housing Projects: One (1)
Relation to Prior Grants: None of the properties have received a HOPE VI, an ARRA CFRC or
a CN grant, nor a RAD Conversion Commitment.
Resident Involvement: The City and OHA met with residents from the targeted public housing
site on June 4, 2019 at the YMCA adjacent to Southside Terrace, to discuss the planning process
to be funded by this application. This meeting fulfilled the requirements for physical accessibility,
limited English proficiency, and effective communication (see Attachment 6).
Section Ill. E of FY2019 NOFA–Statutory & Regulatory Requirements Affecting Eligibility:
All threshold and applicant eligibility requirements are met, including no outstanding delinquent
federal debts, no debarments and/or suspensions, no false statements, no outstanding civil rights
matters, and the Consolidated Plan and 5-year PHA Plan consistency (Attachment 16).
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Exhibit C. Capacity - The City of Omaha (City) is the Lead Applicant and across its three
divisions (Housing and Community Development, Urban Planning, and Permits and Inspections),
the City of Omaha Planning Department provides many services to the community, ranging from
issuing building permits and Code Enforcement to providing funding for new developments
through Tax Increment Financing, Community Development Block Grant, Property Assessed
Clean Energy and other funds or programs. The Planning Department works in many planning
areas, including grassroots planning, neighborhood planning, economic development,
environmental planning, and urban planning and has a successful history working with the CoApplicant--Omaha Housing Authority (OHA) in planning for and redeveloping public housing.
C.1 Capacity to Lead the Planning Process (The City and OHA)
Lead Applicant Capacity - The Planning Department manages HUD’s CDBG, HOME,
Emergency Solutions Grant (ESG), and Lead Hazard Reduction programs and, locally, it manages
the City’s Tax Increment Financing (TIF) and Property Assessed Clean Energy (PACE) programs,
all of which will be considered in the planning process. The Target Neighborhood is within an
existing designated CDBG Neighborhood Revitalization Strategy Area (NRSA) called the “South
NRSA” and is in a Community Redevelopment Area, which allows for the use of TIF. The
Planning Director has oversight of the Department and is the main point of contact between the
Mayor’s office, the City Council and the public. The Assistant Director of Housing and
Community Development--William Lukash, who will have direct oversight over the management
of activities conducted under the grant, has 11 years of experience at the department and was the
lead on all of the examples cited in this section. Because Omaha was recently awarded a Choice
Neighborhood Implementation Grant, a part-time Project Manager is being hired to directly
manage the grant, in cooperation with staff from the Omaha Housing Authority and that position
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will be expanded to full-time if this grant is awarded. The Project Manager will receive support
from the Planning Department Operations Manager, who works directly with the Omaha Finance
Department, to access HUD funds and pay invoices. The City of Omaha has managed Community
Development Block Grant funds since 1974, HOME funds since 1996, and HUD Lead Hazard
Control funds since 1999. The City has demonstrated consistent capacity to manage Federal funds.
The organizational capacity to effectively lead and coordinate a comprehensive
neighborhood planning process and undertake successful Action Activities is demonstrated by the
decades of neighborhood level planning that leverages Federal and local State and City funding
with philanthropy--Omaha Community Foundation (OCF) and their philanthropic partners. These
include a foundational body of work that started in 2001 and was adopted in 2004--known as
Omaha by Design. The City led the Urban Design Element of the City’s Master Plan, which
include Civic Omaha, Green Omaha, and Neighborhood Omaha. This plan was the basis for a
comprehensive reworking of the City’s Land Development Ordinance (adopted in 2008), complete
with a Green Streets Handbook, Design Guidelines at the neighborhood and civic-design levels
and a follow-on planning effort called Environment Omaha. Key to the success of this $1.3 million
public-private effort was extensive public outreach and community engagement that drew
community participation number in the 300-400 number for specific events. Other measures of
success have been the Omaha by Design Report Card, which lays out and evaluates progress on
the plan’s 21 goals and 71 design recommendations. These goals include walkability, preservation
and enhancement of traditional neighborhood retail, green streets and parking lots, a complete trail
system, quality public design and civic place-making, and creating neighborhood alliances.
The City has led multiple efforts, that have been based on the framework and report card
model established by Omaha by Design. These include planning and action activities for a variety
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of locations across Omaha: Destination Midtown (2005); Benson Ames Alliance Plan (2006);
North Omaha Development Project (2007); Historic Florence Master Plan (2010); North
Omaha Village Zone Revitalization Plan (2011), with OHA; Joslyn Neighborhood Development
and Housing Study (2012); and recent plans for Prospect Village Holistic Neighborhood
Revitalization (2014-2019); and Deer Park Holistic Neighborhood Revitalization (2013-2017).
The following are examples of planning and action activities within the past six years:
1. Prospect Village Holistic Neighborhood Revitalization (2014-2019) - Currently into
our sixth year, the Planning Department has undertaken neighborhood transformation through the
Holistic Neighborhood Revitalization process. Through this effort, the City, acting as the lead
agency but in collaboration with partnering agencies, leverages public and private dollars to bring
a visible and felt change to targeted neighborhoods. This effort emphasizes planning with the
residents through Quality of Life surveys, a Health Impact Assessment, Asset Based Community
Development principles, and regular public meetings over the more traditional top-down approach.
The Prospect Village neighborhood was the first targeted area in 2014 and 2015. The City
used CDBG, HOME, and other funding sources to provide benefits to neighborhood residents,
including the demolition of dilapidated housing, emergency repairs, handyman repairs, lead hazard
control, healthy home interventions, owner-occupied housing rehabilitation, property acquisition,
homeowner education, and the construction of 30 rent-to-own single-family homes in the
neighborhood. These activities leveraged new public art, community gardens, a pocket park, bus
benches, common sense parenting classes, and financial training for neighborhood residents. Just
over $10 million of public and private funds supported the activities.
Approximately 30 organizations, including the newly formed Prospect Village
Neighborhood Association and Franklin Elementary school, collaborated with the City on this
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initiative. This effort was recognized by HUD in an article titled “Omaha, Nebraska: Holistic
Neighborhood Revitalization in Prospect Village” on the HUD User website and won a 2016
Award of Excellence from the National Association of Housing and Redevelopment Officials.
The efforts in this neighborhood supported the development of Highlander, which, in turn, drove
the North 30th Transformation Plan in the transformation of the entire neighborhood.
2. Deer Park Holistic Neighborhood Revitalization (2013-2017) - Deer Park is located in
southeast Omaha. The neighborhood has a large Hispanic or Latino population, which is
predominantly Spanish speaking.

Communication between English and Spanish speaking

neighborhood residents is a challenge acknowledged by both groups. In 2013, the City of Omaha
created a redevelopment plan for a portion of the Deer Park Neighborhood Association, focusing
on Vinton Street, which is a commercial corridor in the neighborhood. Parallel to the creation of
the redevelopment plan, the Vinton Street Neighborhood Conservation and Enhancement District
was created to preserve and protect the historic character of the corridor and neighborhood. In
2016 and 2017, the City brought the Holistic Neighborhood Revitalization effort to a portion of
the Deer Park neighborhood, which is located in southeast Omaha. The Planning Department
engaged neighborhood residents through Quality of Life surveys, Asset Based Community
Development practices such as Block Talks, consultation with the Latino Advisory Committee,
and regular neighborhood meetings to understand the resident and community needs.
CDBG, HOME, HUD Lead Hazard Control were leveraged with Nebraska Affordable
Housing Trust Fund (“NAHTF”) and philanthropic funds to revitalize a neighborhood with a
struggling but stable commercial corridor. The City deployed emergency repairs, energy
conservation, owner-occupied single-family housing repair, handyman, lead hazard control, rental
housing rehabilitation, and homebuyer education programs to the neighborhood. Overall, the City
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provided $780,851.88 of CDBG funds and $876,569.00 of Nebraska Affordable Housing Trust
funds on housing rehabilitation projects and the homebuyer program in the neighborhood in 2016
and 2017. Another $163,543.00 of Lead Program funds was used to make homes lead-safe. On
housing related projects alone, the City’s expenditures reached more than $1.8 million.
To help improve outreach to the Spanish speaking population, a resources guide listing
contact information for City department and other agencies within the City was created in both
Spanish and English, and the Deer Park Neighborhood Association created a resource center,
which provided information in both languages, as well. Over 30 organizations partnered with the
City in this effort, including the Deer Park Neighborhood Association, the Latino Advisory
Committee, Metropolitan Community College, and the Vinton Street Merchants Association.
Inspired by the revitalization effort, the Vinton Street Merchants Association applied to a local
philanthropic group to secure a $100,000 business improvement grant. This grant allowed
businesses to acquire new equipment and improve the facades of their buildings. Eighteen
businesses took advantage of the $100,000 grant from the Sherwood Foundation made available
through the City’s partnership with the Deer Park Neighborhood Association. Grants were
available up to $10,000, with business and property owners required to match dollar-for-dollar.
The Vinton Street commercial corridor was further improved by a $15,000 public art
installation paid for Omaha by Design, and in 2018 the City will use approximately $500,000 of
Community Development Block Grant funds to install 60 acorn lights to further enhance the area.
Co-Applicant Capacity - During the past four years OHA has taken the lead on planning
initiatives for their properties, with a focus on outcomes-driven implementation that will be
impactful for the lives of their residents. As the lead for these efforts, OHA has built many
partnerships, which provide the expanded capacity to actuate real change.
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An active and involved Board of Commissioners governs OHA. The board members have
unique qualifications that support this application as well. Chairman David Levy has a Master's
degree in City Planning and worked as a professional City Planner. He currently works as a real
estate and land use attorney. Vice-Chairman Joel Dougherty is the Chief Operating Officer for a
non-profit provider of healthcare services and housing to low-income residents of the community.
Mr. Dougherty's employer started in the South Omaha community, and its headquarters and
primary health care and housing facilities are only a few blocks from Southside Terrace.
Commissioner Jennifer Taylor is also a development lawyer and currently serves as the Omaha
City Attorney's office's point person on real estate and development matters. Commissioner Todd
Engle is an expert in real estate and municipal finance. In addition, Executive Director Joanie
Poore has direct experience in developing low-income and specialized housing in the community.
Additionally, OHA has three non-profit entities that help manage assets and allow for
public-private approaches to development, management, and the provision of community services.
Housing in Omaha (HIO) is OHA’s Low-Income Housing Tax Credit ownership, development
and management arm and River City Housing (RCH) was recently formed to provide for the use
of the Rental Assistance Demonstration (RAD) program and other mixed-finance development
approaches. The third non-profit—Omaha Housing Authority Foundation (OHAF) has been in
operation for 30-plus years and provides for philanthropy for family and supportive services and
scholarships. All three of these entities will be active in the process.
The Omaha Housing Authority works closely with its partners in needs assessment and
program development for the People Plan initiatives for all of its properties. Sal Issaka, the
Director of Family and Community Services, has been instrumental in this process for the two
properties the OHA has been focusing on. Sal and his staff and resident workers have successfully
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implemented Needs Assessment surveys, with the most recent at Spencer Homes (70.9%) for the
North 30th Street Corridor Transformation Plan (Spencer Homes). His work with residents has
created connections with various partner organizations in education, employment, health and
wellness, public safety, and recreation. One example is OHA’s partnership with The Simple
Foundation, which provides opportunities for underserved youth participation in programming that
helps cultivate and develop life skills, promotes physical and emotional health and well-being,
provides truancy prevention, mentoring, and college preparation. The Spencer Homes (North
Omaha) and Southside Terrace residents represent the majority of the participants in the Simple
Foundation’s programs (600 minority males), with over 60% of the participants residing in Indian
Hills Neighborhood. This is one among many partnerships that address the specific needs of the
populations and that are detailed in Exhibit E.
On the Neighborhood and Housing side, OHA has been proactive in acquiring property
and coordinating with their partners to acquire property prior to their planning processes, as to
ensure that speculation does not affect the potential for the future transformation of these
neighborhoods. These are explained in the specific examples below. As a primary stakeholder in
both North and South Omaha and with support from the local CBOs, partners, and philanthropy,
OHA staff have strategically led the process of neighborhood stewardship through planning and
through visible actions has built trust with both their residents and the surrounding communities.
To illustrate OHA’s capacity, the planning and action activities in the past six years are:
1. Southside Terrace Conceptual Redevelopment Framework Plan (2016) - There have
been on-going planning efforts and strategy discussions over the last several years about
redevelopment of the Southside Terrace. OHA led a multi-agency physical planning process that
addressed both the Neighborhood and Housing components of Choice to envision the integration
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of a redeveloped Southside Terrace site into a broader mixed-use, mixed-income neighborhood,
as setting a density framework for housing investment. This 2016 Framework Plan leverages the
site’s strategic location between the Metro Community College South Omaha Campus, with its
attached City Library and Metro Transfer Center, and the Salvation Army Kroc Community Center
and envisioned a potential yield of nearly 1,600 units of mixed-income housing, 100,000 square
feet of retail and civic uses, community gardens, neighborhood parks, and reconceived recreation
resources that would build upon the Salvation Army Kroc Center. The direct result of this process
was the investment by The William and Ruth Scott Foundation in partnership for the new Miguel
Keith Park and The Simple Foundation’s Soccer Academy.
The overall framework was designed to: (1) build off of existing assets—Educare at Indian
Hills, The Kroc Center, Girls Inc, Omaha Library, Metro Community College, etc,, (2) ensure an
appropriate development yield for the site and the neighborhood, and (3) maintain context and
compatibility with the adjacent neighborhoods in preparation for a more comprehensive process.
2. North 30th Street Choice Neighborhood Transformation Plan (2018-Ongoing) Building off of seven years of working with the City and OHA, and the CBO-Seventy Five North
Revitalization Corporation (75 North), the City and the OHA hired LRK to work with 75 North in
the development of a Choice Neighborhood Plan, which was recently awarded a FY2018
Implementation Grant. The North 30th Strategy will: (1) transform Spencer Homes Apartments
into a mixed-income community (known as Kennedy Square), with access to unprecedented
education amenities; (2) complete the Highlander mixed-use development; (3) connect the
Kennedy Square and Highlander communities along a revitalized 30th Street commercial corridor;
(4) leverage significant philanthropy in the implementation of the transformation plan; (5) ensure
the balanced transformation of North Omaha into a neighborhood of choice for all Omaha
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residents; and (6) unite the Choice Neighborhoods and Purpose Built Communities strategies for
holistic neighborhood transformation.
One of the early successes of the Highlander redevelopment was the creation of the
Accelerator. The accelerator is a community building aimed to transform all who enter. Various
organizations are housed within the building and work to connect the community through
education, engagement and enrichment such as: Creighton University at Highlander, Big Mama’s
Kitchen & Catering, Hardy Coffee, Metro Community College North Express Campus, 75 North’s
Office, and The Venue at Highlander. Currently 75 North is working with The Improve Group to
assist with data collection and evaluation around neighborhood impact. Another early success of
Highlander was a partnership agreement that was put into place with the Howard Kennedy
Elementary School just north of Highlander. The agreement was based on the Purpose Built
Community model and set goals and initiatives aimed to improve student performance. At its core
is a STEAM (science, technology, engineering, art and math) focused curriculum which was
unanimously adopted by the Omaha Public School (OPS) board in 2015. OPS has since started to
adopt some techniques from this strategic partnership into their general curriculum.
The ongoing support of The Sherwood Foundation allowed for many aspects of the North
30th plan, ranging from support of the planning process, funding physical improvements at
Highlander, funding 75 North, supporting early childhood education, and most importantly
providing critical gap financing that otherwise would not make this mixed-income community
possible. The successes of Highlander and the many investments by philanthropy and ongoing
support from the various community groups led by the City and OHA to help focus these efforts
where it is needed most. The North 30th Transformation Plan helped lay the groundwork to
continue these efforts in South Omaha with Southside Terrace and the Indian Hills Neighborhood.
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C.2 Resident and Community Engagement - As noted above, both the City and OHA
have experience and on-the-ground capacity for meaningful and outcomes-based resident and
community engagement. Through partnerships and philanthropic support in each neighborhood,
the Applicants have developed processes that are tailored to the diverse populations.
As noted above--for Southside Terrace, OHA lead a Resident and Community Engagement
process, that engaged a broad resident and stakeholder group to set the stage for a more detailed
and technical study. The process began with interviews and surveys with residents, concept plans
by Kansas State University (KSU) Landscape Architecture Graduate Program students, and
interviews with community partners. As part of this planning process, the region’s Metropolitan
Area Planning Agency (MAPA) led a community planning and design team through a three-day
workshop, in which the team synthesized information from the KSU conceptual plans, OHA and
key stakeholder feedback, best practices, and other information to create a “conceptual
redevelopment framework” for the site, with a goal of using it to help guide the work of the Master
Developer selected for redevelopment of the site.
For Spencer Homes in North Omaha, OHA worked to create and implement a Resident
Needs Assessment which worked to collect demographics and then asked a series of questions
related to education, employment, transportation, and income. The assessment was completed by
70.9 % of households, which can be accredited to the work of OHA having the assessments
available to be filled out at various resident meetings, along with having members of the Resident
Council and Resident Volunteers assist in going door to door to have them completed.
Also as part of creating the North 30th Plan there were a series of both resident and general
neighborhood meetings which were co-led by the City and OHA, which also had various
representatives from other groups active in the Neighborhood. At one of the first community
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meetings, which the residents were invited to as well, there were various stations which were led
by each of the various People, Neighborhood and Housing leads to first listen to the neighborhood
and understand their needs and wants, which builds off of an on-going effort by the City, OHA,
and 75 North for the Highlander neighborhood at the former Hilltop / Pleasantview Homes site.
These community engagements were hands-on and interactive, which included residents
identifying “The Good, The Bad, and The Ugly.” This specific exercise asked resident to put on
a map where they see assets to the neighborhood and their family life, the dangerous places in and
around Spencer Homes, and the places that should have investment to make the neighborhood
something they can be proud of. OHA had activities for children and adults that asked, “What
Does Home Mean to Me?” and “I Want….?,” which were aspirational and were “Think Big”
resident exercises. Unit plan and architectural styles were discussed with residents informing the
planning and design team for the housing implementation, which is a mix of contemporary and
traditional architecture, walk-up units, semi-detached, townhomes, and senior housing buildings.
Churches, business owners, the schools and the Omaha Police Department (OPD) were
involved in the engagement process and OPD led multiple sessions that addressed safety issues
and strategies. The overall process gathered input that drove strategies for Housing, Neighborhood
and People goals and then developed priorities, based on funding sources, neighborhood impact
and minimizing the negative impacts of resident relocation. As mentioned earlier, property control
of land adjacent to public housing site and by OHA and its partners allowed for a “one-move”
priority for public housing residents and the creation of a resident services during the early phases.
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Exhibit D: Design Deficiencies: Southside Terrace Garden Apartments’ many design deficiencies
are illustrated in photo documentation within Attachment 7. Previous and recent physical needs
assessments have identified that Southside Terrace meets all five criteria and are further explained
in depth within Attachment 9, below are three out of the five criteria (A-E) explained:
(A) Substantially inappropriate building design and site layout when compared to the
surrounding neighborhood creates inappropriate density - The site layout is a super-block,
isolating the site and stigmatizing the residents. The two-story barracks style building type has
grown increasingly inappropriate for the area and marks it as public housing. The existing
development was designed with a Moderne aesthetic and configured to focus buildings around
garden or back-yard-like spaces to promote a sense of community. However, its oversized brick
masonry mark it as an economically constructed building and set it apart from the surrounding
neighborhood built with more traditional materials. The existing site plan has no relation to the
adjacent street grid; it sets it apart from the larger community. The number of nearly identical
buildings make it difficult for residents to develop a pride of place and for visitors to find where
they are going. The entrance to each dwelling unit has limited visibility from the street or, in some
instances, no visibility from adjacent streets. As a result, spaces to be avoided have been created
in lieu of the community gathering spaces once envisioned. No other residential property in this
neighborhood looks like Southside Terrace or suffers from this void of defensible space. Another
major concern for the layout of the site is in relation to the steep topography and the number of
stairs in inadequate conditions across the site as some of the only connections to the surrounding
neighborhood.
(B) Inadequate room size and/or unit configurations to meet the needs of existing
residents - The units at Southside Terrace are small and poorly configured with considerably less
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space than current residential building standards. In addition, no adaptable units exist. The
dwellings have small entry stoops with a small awning for weather protection at the front and
minimal stoops at the rear. This lack of private or semi-private protected exterior space and overall
deficiencies in the common amenity space are consistent with the community aspirations of the
development and reflect the unfortunate unrealized ideals associated with public housing in Omaha
in the last century.
The units were originally designed as one-, two-, three-, and four-bedroom layouts. In
1990, through the introduction of doorways in demising walls, the Omaha Housing Authority
added a variety of five-, six-, and seven-bedroom units to the mix. These have allowed larger
families to live together and provided more bathrooms within the larger units. Unfortunately, those
units were inefficiently configured with two stairs, two living rooms, and two dining rooms in a
single cobbled together unit. The dwellings have an insufficient number of bathrooms. With the
exception of the five-to-seven-bedroom units, there is only one full bathroom per dwelling unit.
(C) Lack of defensible space related to building layout and orientation - Unclear
division between public and private spaces, non-delineated boundaries for front- and back-yards,
and significant distances from the street to the units create safety issues. Additionally, a large
majority of the buildings have their ends or backs facing the street. This orientation creates a
security concern with few opportunities for “eyes on the street.” The overall insecurity has led to
the installation of axe-proof safety screens on all windows, exacerbating the impression of
barracks, and further stigmatizing these tenants. Underutilized open space between buildings also
creates security issues and a lack of defensible space for residents and the community.
There are further explanations to all five criteria within Attachment 9, photo documentation is
included in Attachment 7.
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File Name:

WS00313190_Exhibit E_Soundness of Approach_City of Omaha.pdf

Exhibit E: Soundness of Approach - The City of Omaha (City) has a long history of publicprivate planning, specifically through philanthropic initiatives that are built on broad civic
engagement—at the center of which has been the Omaha Community Foundation (OCF). OCF
was the initiator of a three-year effort in the early 2000s, which brought together citizens, business,
civic leaders, and city government in the development of the City’s Urban Design Master Plan
element—Omaha by Design. This work was then codified in modifications of the land
development ordinance and spawned a series of city-wide design guidelines and environmental
initiatives, one of which is Environment Omaha. Several foundations have since come together
for this initiative-The Sherwood Foundation, The William and Ruth Scott Family Foundation, and
the Omaha Community Foundation. For this Choice Neighborhood Planning and Action Grant,
OCF will serve as the Planning Partner to the Co-Applicants– The City of Omaha and The Omaha
Housing Authority (OHA). As described in the Capacity section, OCF teams with experts for each
of their initiatives, and for Choice they have selected LRK, Inc. to lead a consultant team. Because
all plans need a champion on the ground, a Community-Based Organization (CBO)—the Magic
City Redevelopment Corporation (Magic City), has been established through a partnership
between OCF with the Sherwood Foundation and The William and Ruth Scott Family Foundation.
Until 1915, South Omaha was an independent city. South Omaha, once nicknamed The Magic
City, which is where the name for the CBO derives. This nonprofit development corporation will
focus on increasing local capacity and steward the planning process through implementation.
The planning process will merge the Purpose-Built Communities Model, which has been
successful in North Omaha, in 75North’s Highlander development, and OCF’s own program—
The Landscape, is an approach for “knowing the community”—both its assets and opportunities
— which is used to inform foundations and other funders on community needs and potential
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investment strategies. This investment model is data-driven and allows OCF to coordinate with
partner organizations and non-profits to connect funds that they manage, such as the Futuro Latino
Fund, African American Unity Fund, Equality Fund and the Omaha Neighborhoods Grants
program, with “on-the-ground” resident needs. Other experienced OCF partner organizations that
coordinate with The Landscape program are The Simple Foundation, Heartland Workers Center
and Spark CDI, which are all operating in the neighborhood and will be the core Community
Engagement Team. OCF will work through Magic City and the LRK Consultant Team to bring
these existing models of engagement-driven investment to the Resident and Community
Engagement processes and the development of the Transformation Plan, focusing on the program’s
eight areas of Community Life:
Health
Transportation

Neighborhoods

Workforce

Arts & Culture

Safety

Education
Civic Engagement

While the City and philanthropic commitments will allow for a

certain level of resident

engagement and development of a plan for redevelopment, the Choice grant will allow the
Applicants and the planning team to: (1) expand and deepen the community engagement; (2)
develop a more comprehensive plan for true neighborhood transformation (not merely public
housing redevelopment); (3) catalyze this transformation with resident and community-driven
Action Activities; and (4) advance the schedule for completing the Transformation Plan. The
following are the components of the proposed approach:
E.1 Resident Engagement - Over the past two years, OHA has worked with residents to
evaluate the housing units at Southside Terrace in preparation for comprehensive redevelopment.
OHA has also purchased the old Metro YMCA to serve as the first Choice Community Hub as the
planning process begins. This facility is at the center of the neighborhood, has high visibility on Q
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St., and offers a variety of meeting and activity spaces--theater, classrooms, a gymnasium, and
playground. OHA’s also allows the planning process to inform the future of the site in the
Transformation Plan. Starting this summer, with Magic City and the LRK-led Consultant Team,
resident engagement will escalate in preparation for a more comprehensive planning process
through the Choice Neighborhood Planning Grant. These activities will follow up on the resident
information meeting that was held on Tuesday, June 4th and start resident input.
The Applicants and Planning Partner are committed to developing a meaningful and
continuous resident engagement effort that targets a broad range of household types, ethnic
backgrounds, and ages during the planning process. The planning process will include a Resident
Ambassador program to work with the diverse population at Southside Terrace-- a mix of Latino,
White, Black, Myanmar refugees, and African immigrants--with refugees from conflicts in
Somalia, Sudan, Tanzania, and The Congo--and the already active Southside Terrace Resident
Council. Specifically, the Resident Ambassadors will assist with the implementation of the
Resident Needs Assessment (RNA).
Specifically for the RNA, and for the planning process in general, there will be translators
for immigrant and refugee populations, to broaden the range of engagement and to increase the
opportunities for these populations to help shape and be stewards of the vision, strategies and
priorities in the Transformation Plan (Plan).
OHA has the infrastructure in place and an active Resident Council to conduct a robust
outreach program to support resident participation throughout the development of the
Plan. Getting residents to meetings and planning activities is the first step, and ensuring voices
are heard is the next critical step in the needs assessment, visioning, and decision-making process.
Interactive activities will be central to this process, including, but not limited to:
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● “Walkshops” where residents lead the planning consultant throughout the site
● “Kitchen Table Talks” that will bring smaller groups of specific populations together
to discuss issues that face them
● “Night School” sessions for residents to understand more technical aspects of the
process (“Choice 101”), which will be one of the avenues for developing Resident
Ambassadors
● “Plan Workshops” that focus residents on small break-out groups to actively engage
residents on specific topics (mixed-income communities, how to read design plans, and
the importance of designing energy-efficient housing)
● “Community Life” Open Houses to inform and engage the broader population
● Activities for children to make it easier for parents to attend events and meetings.
A website and Facebook page, and Instagram and Twitter accounts will be set up as
additional platforms for engagement. The website will have a calendar of activities, a page for
documents and presentations, and a photo gallery documenting the project. The website will
provide structured input opportunities throughout the planning process. Open-ended input will be
available through the Facebook page and email. The website will provide a link to the RNA Survey
during a 3-month survey period.
E.2 Community Engagement – South Omaha has historically been comprised of diverse
ethnic neighborhoods due to a constant flow of immigrants to work in the stockyards and meat
packing industry. South Omaha’s population diversity continues today and many communitybased organizations that serve these immigrant and refugee populations which currently exist in
the Target Neighborhood and broader area of South Omaha. This diversity informs how the
Community Engagement process will be designed and implemented.
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As the Planning Partner, the Omaha Community Foundation is already involved with many
of these partner organizations, including Magic City, and a 3-member Community Engagement
Team, who are already operating in the neighborhood--The Simple Foundation, Heartland
Workers Center (HWC), and Spark CDI. Magic City’s Executive Director--César Garcia will lead
the engagement efforts, with each of these organizations focusing on different populations to
ensure a comprehensive engagement strategy and continuous outreach. These relationships will
serve as the basis for refining a Steering Committee, convening stakeholder and focus groups for
each of the eight areas of Community Life, and ultimately conducting and continuing meaningful
engagement, which targets a broad range of household types, ethnic backgrounds, and ages during
the planning process.
Similar to the Resident Engagement process where OHA works with the Resident Council
and Resident Ambassadors to develop and build capacity for the Plan, Magic City is central to
ensuring neighborhood residents and community-based partners, and other stakeholders
substantially participate in creating the Plan, including visioning, establishing priorities, and
forming strategies. As mentioned in Resident Engagement, the old Metro YCMA will be a
Community Hub for the Community Engagement.
The Community Engagement Team--The Simple Foundation, HWC, and Spark will
provide Neighborhood Ambassadors to support Community Engagement using similar interactive
activities outlined in the Resident Engagement section. As each neighborhood is unique in terms
of how they engage, the Neighborhood Ambassadors will work with Magic City and the LRK-led
Consultant Team to refine future planning activities, including the “Doing While Planning” and
the Action Activities, based on feedback from the community on previous planning activities. The
Choice Community Hub also provides opportunities for these activities as the community

23

envisions them. The feedback loop will also steer the development/refinement of the website
described in the Resident Engagement section.
E.3 Needs Assessment – A comprehensive community assessment will be undertaken to
collect a rich set of data to inform the development of the needs-based, asset-driven Plan. The
unique mix of populations of long-time residents, immigrants, and refugees will produce unique
needs across the 8 focus areas of Community Life, so the process will start with a baseline
assessment. The areas of focus will reflect data points that The Landscape program, run by OCF
are currently being tracked.

Starting with stakeholder interviews, neighborhood conditions

analysis, service inventory and quality/gap analysis with the providers, and secondary data
collection—which serve as a baseline needs assessment, a household survey will be developed and
administered by the Resident and Community Ambassadors. While OHA has had success with a
high rate of response, we acknowledge that the population diversity requires both a targeted and
expanded outreach approach. The survey will also be available online, in the neighborhood
community facilities—South Omaha Public Library, Metro Community College, schools,
churches, etc. Along with the Resident and Community Engagement process, the Needs
Assessment will also be conducted during the planning activities in multiple languages to address
barriers to involvement in both time and translation/communication issues.
At the end of a 3-month survey period, an analysis of the results will be conducted by the
planning team, with support from Magic City and a specialty consultant, who will also assist with
the development and implementation of a Data Collection, Tracking, Research and Evaluation
Plan. The results of the surveys, combined with the initial baseline needs assessment and the goals
developed during the planning activities will be the basis for developing alternative visions for
testing through a market study of residential unit mix and tenancy and retail services. Other open-
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ended information from residents and stakeholders that explore the meaning behind needs
assessment results will be gathered through a website and comment cards during planning
activities and comment boxes located in community facilities throughout the neighborhood.
At the end of the process a reconciliation of the needs assessments, gathered open ended
information, and the market study will help refine goals, strategies and the vision.
E.4 Visioning and Decision-Making – As stated previously in the Resident and
Community Engagement sections, the process for developing a shared vision will be interactive
and inclusive. While the ultimate decision-making will rest with the Applicants, a Steering
Committee—comprised of the Applicants, the Planning Partner, Magic City, key neighborhood
stakeholders, a Resident Council representative, and the selected developer (Brinshore
Development, LLC.)—will help guide the process. The vision and the final decisions will be
informed by the Needs Assessment, Market Study, Advisory Groups, and extensive network of
stakeholders, partners, and community members participating in Working Groups and the
numerous planning activities. See Attachment 13 for the Staffing Plan, which graphically
represents the relationships.
In Attachment 14, the structure and schedule for planning process has 7 tracks that overlap
during the 24 months of the Plan: (1) Resident & Community Engagement [months 1-24]; (2)
Needs Assessments [months 1-7]; (3) Visioning [months 5-12]; (4) Draft Housing, Neighborhood,
& People Plans [months 14-19]; (5) Transformation Plan [19-24]; (4) Doing While Planning [136]; and (7) HUD Plan Reporting & Review [1-36].
The critical piece to developing realistic goals for a plan is a mutual understanding of how
to measure success. Philanthropy understands this well and OCF, as the Planning Partner, through
Magic City and the Steering Committee will guide this process of selection. The planning team
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will present the neighborhood’s specific strengths, achievements to date and challenges throughout
the Resident and Community Engagement process, tying in the Needs Assessments results, and
through a Workshop process engage residents and stakeholders in developing the goals and a
vision and in the Visioning process.
Following a consensus on the overarching vision, the planning team will work on metrics,
strategies, and priorities for the Draft Housing, Neighborhood, and People Plans. These will be
reviewed at the Steering Committee meetings and refined for review by the resident and
stakeholder groups in subsequent Workshops and “Community Life” Open Houses. The planning
team will use consensus building methods through this process and continue this engagement
through drafting plans and the final Transformation Plan development.
The Resident and Community Ambassadors will be central to both visioning and the
decision-making of drafting the plans, as they will be both stewards of the process. Through the
“Night School” they will gain deeper knowledge that can be shared at the break-out groups in the
Workshops. They will work side-by-side with the planning team in those break-out groups for
visual preference surveys, mapping existing conditions and planning concepts, and community
amenities prioritization—using red-green dot exercises, key-pad polling and other consensus
building methods.

The decision-making process will be inclusive, but there will be an

understanding that that “voting” per se is not what consensus is. Confirmation of the selected
goals, strategies, metrics and priorities will be presented at later Workshops and at the
“Community Life” Open Houses, which will culminate in a “Community Life Celebration.” This
final Open House will show the broader community the achievements of Doing While Planning,
the progress on the Action Activities, and focus on continued engagement and the implementation
schedule for the Action Activities and the broader Transformation Plan.
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E.5 Partnerships – The Southside Terrace-Indian Hills Transformation Plan will be built
upon an existing robust team of partners that stems from the on-going efforts of The City, OHA,
and local philanthropy. Central to most of the partnerships in and around the neighborhood is
through the Planning Partner--OCF and their philanthropic partners--The Sherwood Foundation,
The William and Ruth Scott Foundation, and The United Way, among others.
While not actually a foundation in the philanthropic sense, The Simple Foundation is a
partner which utilizes philanthropy to provide opportunities for underserved youth. The specific
core components of these programs are: Academic Achievement, Mentoring/Tutoring, Violence
Prevention, Health Empowerment, and Social Skills. With the highest participation rate in the
Indian Hills neighborhood, their annual programs cross over many of the partnership categories,
as described below and in the partnership categories that follow:
1. The Simple Foundation Soccer Academy serves as a catalyst to capture the attention
and incentivizes at-risk, underserved, refugee/immigrant, and lower-income/inner-city youth to
engage in a variety of strategies to improve health outcomes through implementing Soccer for
Success. The program is an evidence-based group-mentoring program designed to provide a
positive after school outlet--fostering character development (confidence, respect, sportsmanship,
teamwork, self-worth), promoting health and well-being, preventing truancy, and providing
mentorship / tutoring and college preparation.
2. The Refugee Youth Forum discusses bullying, cultural integration, hygiene, peer
pressure and support resources, as way to openly vet issues that are cross-cultural among 6- to 17year old’s. Because the refugee population spans ethnicity, various African countries, and religion,
this forum is critical to the Simple Foundations’ mission to supporting the diversity within their
neighborhoods and supplement OHA and the City’s supportive services programs.
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3. The Hunger Initiative is a partnership with Cargill to donate quality meat to low-income
families in their Omaha communities. As a monthly distribution, the initiative helps those in need
and teaches youth the value of donating their time to help their community.
4. The Annual Coat Drive is similar to the Hunger Initiative in its goals to serve lowincome families and teach Omaha’s youth the value of donating their time to help their community.
5. The Annual Youth Career Day/Corporate Tour focuses on success in the 21st Century
workplace, raising student awareness about the range of careers and professional opportunities
available to them, increasing knowledge of academic requirements and training necessary to
pursue these careers and exposing them to the professional environments and role models in the
fields that they may be interested in pursuing.
Housing Partners - Brinshore Development has been named the selected developer for
Southside Terrace by OHA. Both Brinshore, OHA and The City will continue to build upon their
successful partnership in North Omaha with Highlander and the North 30th Transformation Plan
for Spencer Homes. At its core, OHA works to provide low and moderate income individuals with
safe and sanitary housing through rent subsidies. Brinshore Development has established itself as
a leading developer of large-scale transformed communities anchored by mixed-income, mixedtenure and mixed-use development. Brinshore has closed 68 mixed-income rental project phases
with development costs in excess of $435 million, including 4,992 apartments. Brinshore has
become a leading mixed-finance developer, participating in both HOPE VI and CNI funded
projects. Since 2004, Brinshore has closed on 23 mixed-finance, mixed income developments in
12 cities, developing 1,961 units with total development costs of more than $261 million. Magic
City, as a CBO, will work to help advocate for housing equality.
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Neighborhood Partners – The City of Omaha Planning Department has been successful
working in all aspects on the neighborhood including, grassroots planning, neighborhood planning,
economic development, environmental planning, and urban planning and has a successful history
working with OHA in planning for and redeveloping public housing. Along with many of the
philanthropic partners involved including the Sherwood Foundation and the William and Ruth
Scott Foundation, the City has been successful for leveraging many public-private partnerships
within the areas where they are working to focus redevelopment. The City is also successful at
leading and organizing tasks forces comprised of the local neighborhood advocacy groups to insure
that all voices are heard amongst the many diverse populations that live within the City. On June
4, 2019, the City held a public outreach meeting to all active groups within the Southside
Terrace/Indian Hills Neighborhood to help gain further support for this initiative, around 30 groups
were invited. Similar to the on-going efforts with the recently awarded North 30th Transformation
Plan, the Planning Department at the City will help lead and focus all other available and necessary
resources from the City to help leverage any opportunities. One key Partner who has committed
to assisting the Planning Team with this transformation is Purpose Built Communities, who has
actively working with 75 North in North Omaha at Highlander, and has been advocating in Omaha
for seven years already and sees the value in continuing this very important work in South Omaha.
Again, many of the partners who have committed support have as part of their mission to help
support the neighborhood such as, Omaha Public Schools, The Latino Center of the Midlands,
Girls, Inc., Omaha Community Foundation and others. Exhibit C: Capacity goes into greater detail
about specific partnerships that the City and OHA have used in their redevelopment efforts.
Public Safety Partners - As part of its community policing and public safety efforts, the
Omaha Police Department (OPD) engages in evidence-based, data-driven operations that
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maximize resources by targeting emerging and chronic neighborhood crime problems. These
operations suppress already existing crime and help prevent future Part I Violent Crimes. OPD
partners with the Nebraska State Patrol and Douglas County Sheriff’s Office to focus operations,
and uses relevant data to concentrate the operations in crime “hot spots” where gun violence and
other illegal gang activities are most prevalent. These operations result in positive outcomes
ranging from the issuance of traffic tickets and warnings to the clearance of outstanding criminal
arrest warrants and arrests for firearms-related crimes. OPD uses Byrne Justice Assistance Grant
funding for some of these targeted operations. The goal of these operations is to maintain public
safety while reducing violent crime, drug abuse, and illegal gang activities. The targeted patrol
operations complement and promote OPD’s community safety outreach programs, and include:
Intensive Patrol, Selective Enforcement, Violent Offender Locates, Warrant Sweeps, Special
Targeting for Known Offenders, and Traffic Enforcement. OPD will also continue to engage
residents through other non-enforcement actions, as well.
Education Partners - The Omaha Public Schools (OPS) is prepared to be the lead
education partner in the transformation initiative. OPS will assist by actively participating in the
planning efforts while also sharing appropriate data throughout the process. As low-income
neighborhood, the local Indian Hills Elementary School currently has a 97% free and reduced
lunch rate. Connected to the Indian Hill Elementary school is one of the two Educare Centers in
Omaha, which is a high-quality early child center supported by Head Start, and OPS mentions in
the partnership letter. Through partnering with OPS, the City, OHA and OCF plan to expand
connections with the Educare Center. Also located within the neighborhood, one of Metro
Community College’s full-service campus provides affordable, accessible higher education along
with workforce relevant coursework, non-credit professional development and personal
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enrichment opportunities. Similar to their commitment of being the Anchor Institution in the North
Omaha Implementation Grant, Metro Community College is committed to making a change in
South Omaha. Many of the other partners prioritize education, such as: The Latino Center of the
Midlands, Purpose Built Communities, Spark, HWC, The Simple Foundation, The Kroc Center,
and Girls Inc., to name a few.
With a third more girls under 18 than boys in Southside Terrace, Girls Inc, is very important
to ensuring these girls’ success in education and careers. In partnership with schools Girls Inc.
focuses on the development of the “whole girl.” Specifically, the programs encourage girls to take
risks, develop a sense of self-worth, and discover and develop her inherent strengths. The
combination of long-lasting mentoring relationships, a pro-girl environment, and research-based
programming equips girls to navigate gender, economic, and social barriers, and grow up healthy,
educated, and independent.
With a majority Latino population in Indian Hills, The Latino Center of the Midlands
partners with OPS in providing: Adult Basic Education, Family and Community Well-Being, in
support of educational success, and their Pathways to Success (P2S), which helps families and
students set goals, improve school attendance, enhance pro-social engagement, and cultivate
leadership potential that will help them succeed in school and life. Working closely with Indian
Hills Elementary school and the middle and high schools, P2S provides: case management; access
to after school and summer programming; lunch and learn opportunities to improve drive, habits,
and chances of obtaining a high school diploma; career exploration, training, and job placement;
referrals to school and community resources; and access to college planning that includes FAFSA,
scholarships, and referrals. Support services for educational and career success is provided in the
“Talking Circulos” program, which runs two programs--Xochikalli: Leadership for Young
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Women and Ollin: Leadership for Young Men. These programs target at risk use youth in
facilitated group settings to build a positive value system and address risky behavior.
Employment Partners - As part of their groups mission, the three community engagement
partners—HWC, Spark, and The Simple Foundation work to help provide employment
opportunities. As noted previously The Simple Foundation sponsors an Annual Youth Career Day
and Corporate Tour. Each group commits to either directly or in-directly provide access to
employers and job-training programs which helps lead to employment opportunities. Similarly,
OHA, through its Family Services Department, helps to provide access to job training and
employment opportunities. OHA and the partners will work with residents to help them: identify
your career interests and strengths; identify your skills you have to offer an employer; develop a
job search plan-goal setting; learn how to dress for success; complete job applications and develop
effective resumes, cover letters, and thank you notes, that will attract potential employers; answer
interview questions with confidence and ease; search for jobs using the internet; obtain full
time/part time/temporary/permanent employment; and retain employment by learning how to
adapt to the work environment to become a more valuable employee.
Health Partners- Located in the north of the neighborhood within the recently renovated
Livestock Exchange Complex is OneWorld Community Health Centers which is committed to
providing the best possible health care regardless of economic or insurance status. OneWorld has
committed to working collaboratively on a task force to help further their mission and continue to
support the residents of both Southside Terrace and the surrounding neighborhood. OneWorld
currently hosts many events that many residents of the neighborhood already attend at their campus
in the Livestock Exchange Complex, such as; Babycafe, Centering Pregnancy, Dominate Diabetes
Program, Diabetes Prevention Program, Healthy Families Program, Omaha Teen Generation,
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Sexual Classes for Teens, and Weight Management Classes. These programs are either free or
have a low cost associated with them. Located in Midtown Omaha, the University of Nebraska
Medical Center (UNMC) has committed all of their resources at the UNMC Center for Reducing
Health Disparities to the neighborhood. UNMC also commits to being a part of a task force,
consulting with the overall team on health-related topics, and providing any necessary data
throughout the process. Also located within the Neighborhood is the Stephen Center, which is not
yet a partner, works to provide substance abuse treatment for low-income and homeless
individuals. They also provide specialty services for those who are dually diagnosed with both
substance abuse and mental illness. They also provide outreach to Juveniles ages 13 to 19.
Recreation Partners - As mentioned previously and in other exhibits, the partners for
recreational opportunities include: The Simple Foundation Soccer Academy; Police Athletics
Community Engagement (P.A.C.E.), who operates out of Christie Heights Park; Salvation Army
Kroc Center, who manages both indoor recreation and outdoor fields; and the Omaha Parks and
Recreation Department, who works closely with the independent 501(c)3 Omaha Parks
Foundation (OPF), which enables public-private partnerships and helps plan for and fund a variety
of park projects and impact the community in positive ways by providing destinations that
encourage wellness and a healthy lifestyle.
Additional Partners - Through the extensive relationships that The City, OHA, OCF, The
Sherwood Foundation, The William and Ruth Scott Foundation and the many other partners that
have already committed to assist with the creation of the Plan, we foresee no problem with
targeting and receiving any further partnerships from any group that we see as bringing more value
to the residents of the neighborhood. This June 4th, the City held a partnership meeting to restart

33

partnership commitments from the previous planning efforts for Southside Terrace and inform
them of the City’s submission of this Choice Neighborhood Planning and Action Grant.
E.6 Doing While Planning – With some funding in place from the Sherwood Foundation
through OHA, the Doing While Planning will commence in July with a Community Clean Up
Program that will continue through the grant period (and beyond) and Pop-Up Activities to follow
as the resident input is gathered. The Steering Committee will meet to discuss basic issues that
could be addressed through the Doing While Planning initiatives, but ultimately these will be
resident and community-driven and will be part of each planning activity. Other ideas that will
foster community include an arts & culture program, healthy food events, neighborhood watches,
music and dance classes, pop-up parks, kids’ fun day, farmers markets, community gardens,
neighborhood-wide yard sales or market day, where resident entrepreneurs can present their wares
and services.
E.7 Action Activities Process – At the same time the planning team is conducting the
Visioning process for the Plan, the team will fast-track the decision-making process for Action
Activities. These are viewed as the low-hanging fruit that build off of strengths and address some
of the needs from the Needs Assessment process. With two properties under control—the OHAowned, former Metro YMCA (Choice Community Hub) and the Y St./Upland Pkwy vacant land—
and City’s experience in community gardens, vacant land management, green infrastructure
integration with streetscape, art programs, and neighborhood farmers markets, the planning team
is confident that there will be one or more Action Activities that will garner support during this
process. The City has designated $300,000 in CDBG funds for this CDBG Strategy Area and the
Sherwood Foundation has matched that $300,000 for the Action Activity. Two key points of the
planning process will be understanding what skills and businesses already existing in the
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neighborhood, which can be connected to implementing the Action Activities; and what training
and other economic opportunities could be provided by a Section 3 person or business. This will
be one of the criteria for selecting an Action Activity. A Working Group within the partners we
be set up to refine the criteria for selection. The Applicants, Planning Partner, and planning team
have set the following criteria: (1) Neighborhood Impact/Visibility; (2) Stewardship / Durability;
(3) Section 3 / Job Training Potential; and (4) Community Cohesion Opportunity.
The “Neighborhood Impact” and “Stewardship / Durability” criteria are central to a
strategy that prioritizes investments that have a catalyzing impact for other investments. An
example of this is a Pop-Up Park that supports community connections and could be a “Doing
While Planning” initiative that might evolve into an Action Activity and other investments.
E.8 Staffing Plan – Attachment 13 is an organizational chart and staffing plan which
provides the relationships and governance structure of all the organizations involved and the
principal staff positions and the percentage of their time that will be dedicated to the planning
process. This includes a Project Manager currently being hired by the City (Lead Applicant) on a
part-time basis for the recently awarded North 30th Choice Neighborhood in North Omaha. If this
grant is awarded, that position would go to full time. Existing OHA (Co-Applicant) staff will be
expanded specifically to assist in outreach and drafting the People Plan. As noted previously the
creation and staffing of Magic City by OCF (Planning Partner) is central to the entire effort.
Starting in June, Cesar Garcia will begin working as the Executive Director of Magic City and
devote 100% of his time to the planning process. Cesar comes from an engineering background
and has experience leading many community outreach efforts and bringing cross-functional groups
together to build community consensus. The Choice Steering Committee and Advisory Groups
(City Agencies and Purpose Built Communities) will be the center of the decision-making process,
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with the LRK Consultant Team as the interface between the Stakeholders/Partners and the Steering
Committee. Working groups from that Stakeholders/Partners group will help develop the Vision,
draft the Housing, Neighborhood and People Plans, and help set strategies and priorities.
E.9 Planning Schedule – In Attachment 14, the schedule lays out a detailed 24-month
planning process with the initial funded planning starting this July, anticipating Choice funding to
expand the scope in November, when the household survey period will begin. As this application
is for Action Activities a 42-month timeline is also shown. The “Doing While Planning” will
commence July at the Choice Community Hub, with a Community Clean Up and Pop-Up
Activities to follow, as the resident input is gathered. Central to the schedule is regular and diverse
engagement, continued outreach, and the establishment of Resident and Community Ambassadors.
The key milestones of the Planning Schedule are as follows:
Month 1:

Kick-off of Resident and Community Engagement / Needs Assessment

Month 5:

Grant Award / Kick-off the survey component of the Needs Assessments

Months 5-12:

Visioning

Months 13-19: Draft Housing, Neighborhood, and People Plans
Months 19-24: Transformation Plan
Months 10-42: Action Activity Planning and Implementation
E.10 Budget – As described in the schedule narrative and exhibited in Attachments 14 and
15, the budget starts will local philanthropic and CDBG funds, of which a portion will be used in
the Resident and Community Engagement, Needs Assessment, Visioning, and Doing While
Planning. Specifically, the budget focuses on using these funds to get ready for a potential
expanded planning scope if the Choice grant is awarded. As a Planning and Action Activities
budget, we have split the sources for these two activities between the grant and local sources.

36

Choice Neighborhoods
Planning Grant

U.S. Department of Housing
and Urban Development

OMB Approval No.
2577-0269
(exp. 9/30/2021)

The public reporting burden for this collection of information for the Choice Neighborhoods Program is estimated to average ten
minutes, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed,
and completing and reviewing the collection of information and preparing the application package for submission to HUD.
Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions to reduce
this burden, to the Reports Management Officer, Paperwork Reduction Project, to the Office of Information Technology, US.
Department of Housing and Urban Development, Washington, DC 20410-3600. When providing comments, please refer to OMB
Approval No. 2577-0269. HUD may not conduct and sponsor, and a person is not required to respond to, a collection of
information unless the collection displays a valid control number.
The information submitted in response to the Notice of Funding Availability for the Choice Neighborhoods Program is subject to
the disclosure requirements of the Department of Housing and Urban Development Reform Act of 1989 (Public Law 101-235,
approved December 15, 1989, 42 U.S.C. 3545).
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ATTACHMENT 1:

Key Eligibility Data Form (HUD-53152)

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 1_HUD-53152_Key Eligibilty Form_City of Omaha.pdf

Choice Neighborhoods
PLANNING GRANTS
Key Eligibility Data Form

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0269
(exp. 9/30/2021)

CHOICE NEIGHBORHOODS PLANNING GRANTS APPLICATION INFORMATION
ELIGIBLE NEIGHBORHOOD
Name of Neighborhood

Southside Terrace - Indian Hills Transformation Plan

ELIGIBLE APPLICANT
You must provide the following information for the Lead Applicant and, if applicable, the Co-Applicant
Lead Applicant: City of Omaha
Type of Eligible Applicant
(check one)

Public Housing Agency
PHA Code:

X

Local Government

Tribal Entity

Nonprofit
Mailing Address: 1819 Farnam Street, Omaha, Nebraska 68102
Executive Officer Name & Title: Mayor Jean Stothert
Telephone: 402-444-5000

Fax:

Email:

mayorstothert@cityofomaha.org

Email:

william.lukash@cityofomaha.org

Primary Contact Name & Title: William H. Lukash, AICP PG
Telephone: 402-444-5150

Fax:

Co-Applicant (if any): Omaha Housing Authority
Type of Eligible Applicant X
(check one)

Public Housing Agency
PHA Code: NE001

Local Government

Tribal Entity

Nonprofit
Mailing Address: 1805 Harney Street, Omaha, Nebraska 68102
Executive Officer Name & Title: Joanie Poore, Chief Executive Officer
Telephone: 402-444-6900

Fax:

jpoore@ohauthority.org

Brian Hansen, General Counsel

Primary Contact Name & Title:
Telephone: 402-444-6900

Email:

Fax:

Email:

bhansen@ohauthority.org

DUNS:0729225450000 EIN:47-6000201

Co-Applicant DUNS and EIN/TIN:

If you have selected an outside Planning Coordinator, provide the following information:
Planning Coordinator:
Mailing Address:
Executive Officer Name & Title:
Telephone:

Fax:

Email:

Fax:

Email:

Primary Contact Name & Title:
Telephone:

section 1 of 2
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HUD form 53152 (3/2011)

CHOICE NEIGHBORHOODS- Key Eligibility Data Form

ELIGIBLE TARGET HOUSING
Your application must focus on severely distressed public and/or HUD-assisted housing. See section
I.A.3 for defintions of "public housing," "assisted housing," and "severely distressed housing."
Provide the following information for each target housing project. List each site separately.

Project #1
Project Name: Southside Terrace Garden Apartments
Type of Eligible Housing
(check one) X
Public Housing (section 9)
section 202
Project-based section 8
section 811
Project-based vouchers
section 221(d)(3)
If Public Housing

section 236
Indian Housing

PIC AMP Number: NE001000001

If Assisted Housing Contract Number:
REMS Number:
If FHA Insured, FHA #:
Physical Street Address
(include city, state and ZIP)

5529 S. 30th Street
Omaha, NE 68107

Unit Information as of Application Date
Total Number of Units in Project
Number of Public and/or Assisted Units in Project

358
358

Project #2 (if applicable)
Project Name:
Type of Eligible Housing
(check one)
Public Housing (section 9)
Project-based section 8
Project-based vouchers
If Public Housing

Number Occupied
Number Vacant

section 202
section 811
section 221(d)(3)

335
23

section 236
Indian Housing

PIC AMP Number:

If Assisted Housing Contract Number:
REMS Number:
If FHA Insured, FHA #:
Physical Street Address
(include city, state and ZIP)

Unit Information as of Application Date
Total Number of Units in Project
Number of Public and/or Assisted Units in Project

Number Occupied
Number Vacant

section 2 of 2
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HUD Form 53152 (3/2011)

ATTACHMENT 2:

Eligible Applicants Documentation
MOU

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 2_Eligible Applicants Documentation_MOU_City of Omaha.pdf

EA-1

EA-2

EA-3

ATTACHMENT 3:

Documentation for Planning Partner

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 3_Documentation for Planning Partner_City of Omaha.pdf

ATTACHMENT 3:

Attachment 3 is N/A

DPP-1

ATTACHMENT 4:

Eligible Target Housing Documentation
Severe Distress of Targeted Project Certiﬁcation
(HUD-53232)

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 4_HUD-53232_Severe Distress of Target Project Cert_City of Omaha.pdf
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ATTACHMENT 5:

Eligible Neighborhoods Documentation
Eligible Neighborhoods Data

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:
WS00313190_ATT 5_Eligible Neighborhoods Documentation_Hud Mapping Tool_City of Omaha.pdf

MAPPING TOOL DATA FOR FY2019 CHOICE NEIGHBORHOODS APPLICANTS
Version – 04/02/2019
Target Name: Southside Terrace - Indian Hills Transformation Plan
Target Area ID: 5586020
Email of User: PEHQNLPPH\#JPDLOFRP
Name of Lead Applicant: City of Omaha
Address of Lead Applicant: 1819 Farnam Street Omaha NE 68183
Email of Lead Applicant: 0D\RU6WRWKHUW#FLW\RIRPDKDRUJ
Name of Target Geography: Southside Terrace - Indian Hills Transformation Plan
Name(s) of target Development(s) and type of eligible housing, as submitted by user to the mapping tool:
Development-1: Southside Terrace (Public Housing)
Development-2:
Development-3:
Development-4:
Estimated Number of All Housing Units in Target Area (Census 2010): 1098
Estimated Population in Target Area (Census 2010): 3570
Is the Target Area County non-Metropolitan (OMB 2015): No
Eligible Neighborhood Threshold:
Section III.A.3 of the NOFA describes several criteria used to determine whether the target neighborhood
meets the Eligible Neighborhood Threshold. This tool provides information on two of the criteria: the
neighborhood poverty/ELI rate and high vacancy. If you are relying on data on crime, or substandard housing
in order to demonstrate compliance with the Eligible Neighborhoods criteria, you must provide it in the
attachments section of your application as instructed in section IV of the NOFA. Refer to the Statutory and
Regulatory Requirements section of the NOFA for more information.
III.A.3.a at least 20 percent of the households have extremely low incomes or 20 percent of persons are in
poverty
Target Neighborhood Poverty/ELI Rate (the greater of both rates): 46.22
III.A.3.b(2) high vacancy; defined as where either the most current rate within the last year of long-term
vacant homes is at least 1.5 times higher than that of the county/parish; or the rate is greater than 4 percent
Target Neighborhood Vacancy Rate: 0.34
Vacancy Rate in Surrounding County: 2.72
Distress of the Target Neighborhood Rating Factors:
This Mapping Tool provides the data used for two of the rating factors under this subheading. See NOFA for
awarding of points. Data sources are described at the end of this document.
Neighborhood Poverty:
Concentration of Persons in Poverty in Target Area (ACS 2017) and Concentration of Extremely Low Income
(ELI) Households in Target Area (CHAS 2015).
Maximum of previous two criteria, poverty and ELI rate: 46.22

EN-1
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Long-term Vacancy:
Long-term vacancy rate (greater of USPS 2018 / ACS 2017)
In Target Area: 0.34
In Surrounding County/Parish: 2.72
Need for Affordable Housing in the Community Rating Factor:
Estimated Shortage Ratio of Units Affordable to VLI Renter Households (CHAS 2015)
Target Area County ratio: 1.25
National ratio: 1.71
Eligibility to Include Tenant Based Vouchers as Replacement Housing:
Refer to section III.F.2.b.5.a of the NOFA for information related to the one-for-one replacement of housing
requirements.
(i) located in a county/parish with a soft rental market: No
(ii) located in a Core Based Statistical Area (CBSA) or non-CBSA County where vouchers currently in use are
primarily in lower poverty neighborhoods: Yes
Eligible for exception based on factors (i) and (ii): No

EN-2
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Data sources and methods:
HUD's mapping tool overlays the locally defined neighborhood/community boundaries with data associated
with that area and estimates the rates of certain indicators in that area using a proportional allocation
methodology. For metropolitan areas, the tool uses Census block group (as defined for Census 2010) as the
smallest statistical boundary for the available data. For non-metropolitan areas, the tool uses census tract
data to account for less precision in low-population areas.
If the locally defined neighborhood/community is partially within two different Census areas, the data for each
factor or threshold criteria are calculated based on weighted averages of the estimates of the overlapping
areas. The portion of the 2010 housing units located in each Census area serves as the weight for vacancy
estimates, while 2010 population serves as the weight for poverty/income estimate calculations. The 2010
housing unit and population data are available to HUD at the block level and thus can be used as the
underlying data to apportion each block group and tract's appropriate share of importance in calculating
estimates for combined areas
For example, based on a user defined geography, 80 percent of the population in the locally defined
neighborhood/community lives in a block group with a poverty rate of 40 percent and 20 percent of the
population is in a block group with a poverty rate of 10 percent. The "neighborhood poverty rate" would be
calculated as: (80% x 40%) + (20% x 10%) = 34%.
DATA SOURCES:
The data are from a variety of sources:
1. ACS 2017 refers to the US Census American Community Survey 2012-2016 five-year estimates. These
are the most recent nationally available data for small geographies at the same Census 2010 boundaries as
the other data provided, using a statistical technique that combines five years of data to create reliable
estimates for small areas.
2. CHAS 2015 refers to the Comprehensive Housing Affordability Strategy (CHAS) special tabulations HUD
receives of Census ACS data. The CHAS data used for this tool are based on ACS 2011-2015 five-year
estimates see https://www.huduser.gov/portal/datasets/cp.html for more information.
3. Census 2010 refers to block-level 2010 decennial counts of housing units and population.
4. USPS 2018 refers to the United States Postal Service long-term vacancy data as of December, 2018.
5. PEP refers to the US Census Population Estimates Program data that includes annual estimates of
population at the county level. These annual estimates are used to calculate the average change in
population over the previous four years. The most recent PEP estimates are from 2017.
6. PSH 2018 refers to the Picture of Subsidized Housing dataset, which provides counts of assisted
households by HUD program and location. This data can be found at:
https://www.huduser.gov/portal/datasets/assthsg.html#2009-2018_query.
ADDITIONAL NOTES ON SPECIFIC VARIABLES:
Concentration of People in Poverty is calculated with data at the block group level from ACS 2017 for
metropolitan areas and the tract level for non-metropolitan areas. This indicator represents the percent of
people within the target geography who are below the poverty line. The estimated concentration of Extremely
Low Income (ELI) households represents an approximation of the percent of households within the specified
area whose household combined income is below 30% of the HUD defined Area Median Income (AMI). This
ELI indicator is calculated with data from the block group level from CHAS 2015. The final number included in
this report for "poverty rate" is the greater of these two indicators.
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Long-term vacancy rates are calculated with data at the block group level with ACS 2017 and the USPS
2018, which ever source produces the greatest percentage.
For the USPS data, HUD calculates the percent of residential addresses (excluding "no-stat" addresses) that
are vacant. In the USPS data, a "vacant" address is one that has not had mail picked up for 90 days or
longer. The USPS Vacant addresses can also include vacation or migrant labor addresses so HUD uses
ACS data to reduce vacancy counts in these cases.
Using the ACS data, HUD calculates the vacancy rate as the percent of housing units that are "other" vacant.
These are units not for sale, for rent or vacant for seasonal or migrant housing. This is considered another
proxy for long-term vacant housing.
In theory the USPS data should be a stronger measure of distress than the ACS data because they are for
100 percent of the units (ACS is a sample), are more current (ACS aggregates data over a 5 year period),
and are intended specifically to capture addresses 90 or more days vacant. However, USPS data are
particularly poor at capturing vacancy in rural areas. As such, we use the ACS as a check on the USPS data
so that every location gets a vacancy rate based on the greater of their USPS vacancy rate or their ACS
2013-2017 rate. For more information on HUD's USPS dataset, see:
https://www.huduser.gov/portal/datasets/usps.html
Shortage Ratio of Units Affordable to VLI Renter Households is calculated with data from the CHAS 2015.
This indicator is the ratio of very low-income (VLI) renter households (those with household incomes less
than 50% of the Area Median Income calculated by HUD) to units affordable and available to these
households in the surrounding county or parish. A unit is considered affordable if its rent is no greater than
30% of household incomes in this category, or in other words, 15% of the Area Median Income. A unit is
considered available if it is vacant or occupied by a VLI renter household.
For Eligibility to Use Tenant Based Vouchers as Replacement Housing:
Under Factor 1, a "loose" rental market is a county/parish with a rental vacancy rate that exceeds the HUD
conventional range for a "balanced" rental market by a percentage point or more. The threshold rental
vacancy rate for a market depends on the rate of population growth. A slow growth county (<1% per year)
would be considered to have a loose rental market if its rental vacancy rate is greater than 5.9%. For
moderate (1-2.9% per year) and rapid (>3% per year) growth markets, counties would be classified as having
loose rental markets if rental vacancy rates exceed 7.4% or 9.0%, respectively. Data for this calculation come
from PEP (population change) and ACS 2017 (rental vacancy). The rate of population change is calculated
as the average annual change over with last four years (i.e. 2016 to 2017, 2015 to 2016, and 2014 to 2015.)
Under Factor 2, voucher dispersion is calculated using counts of voucher holders from PSH 2018, while
poverty and extremely low income rates are from ACS 2017 and CHAS 2015, respectively. Voucher counts
are aggregated at the Census Tract level and CBSA level (or County level for non-CBSA counties.) To qualify
for this standard, at least 50 percent of all voucher holders within a CBSA (or non-CBSA county) must reside
in Census Tracts with poverty rates (or extremely low income rates) at or below 20 percent.
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ATTACHMENT 6:

Resident Involvement Certiﬁcation

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 6_Resident Involvement Cert_City of Omaha.pdf
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ATTACHMENT 7:

Immediate Project Capital Needs

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 7_Immediate Project Capital Needs_City of Omaha.pdf

Physical Needs Assessment: Southside Terrace Garden Apartments, Omaha NE
1.0

Purpose/Summary
Pursuant to the Omaha Housing Authority, NE (OHA) agreement with Alley Poyner Macchietto
Architecture (APMA), a Physical Needs Assessment was conducted for the Southside Terrace Garden
Apartments development. Preliminary data including site and unit data was received from OHA
during the onsite visit, and the walkthrough portion of the needs assessment was completed on
May 11, 2018. The walkthrough included at a minimum, 100% of the site and a sampling of 20% of the
dwelling buildings (all buildings observed), and 10% of the dwelling units. As part of the overall needs
assessment, review and recommendation for this site, site amenities, unit size, layout, and functional
obsolescence were given full consideration. No invasive or destructive testing was performed. Some
GH´FLHQWFRQGLWLRQVRUFKDUDFWHULVWLFVPD\EHGLVFRYHUHGE\DPRUHLQGHSWKLQYHVWLJDWLRQZKLFK
was not included as part of this assessment. Hazardous materials (i.e., asbestos) may be present
within the buildings, which may be disturbed as part of the anticipated work. It will be necessary for
OHA to employ a licensed environmental consultant to complete a survey for hazardous materials
before obtaining permits for any future construction.
Southside Terrace Garden Apartments are located in the City of Omaha, NE and were constructed
in 1940. The development contains 51 buildings, with one (1) administration building, one (1)
PDLQWHQDQFHEXLOGLQJDQGWKUHHKXQGUHGDQGVL[W\RQH  GZHOOLQJXQLWV7KHDGPLQLVWUDWLRQ
building and several vacated units currently serve as a community building for tenants. The
PDLQWHQDQFHEXLOGLQJLVDFRQYHUWHGDSDUWPHQWEXLOGLQJ7KHXQLWVFRQVLVWRIIRUW\RQH  RQH
EHGURRPXQLWVRQHKXQGUHGDQGHLJKW  WZREHGURRPXQLWVRQHKXQGUHGDQGWZHQW\VHYHQ
 WKUHHEHGURRPXQLWVQLQHWHHQ  IRXUEHGURRPXQLWV´IW\WKUHH  ´YHEHGURRPXQLWV
´YH  VL[EHGURRPXQLWVDQG´YH  VHYHQEHGURRPXQLW7KH6RXWKVLGH7HUUDFHGHYHORSPHQWKDV
fourteen (14) section 504 units, which does not meet the minimum requirements of 5% for section
504 units. Attached, as an appendix, are photographs depicting the building conditions and typical
GH´FLHQFLHVLGHQWL´HGLQWKHUHSRUW

2.0

Building Evaluation
2.1

Site
2.1.1

Description

The Southside Terrace Garden Apartments site appears to be well maintained, and generally
in fair condition. Water and sewer lines are reaching the end of their useful life. Recently, a
leak in a water line to one of the buildings was discovered and in reviewing past billings at
OHDVWRQHPRUHLVVXVSHFWHG*DVOLQHVZHUHUHPRYHGLQIRUDQDOOHOHFWULFV\VWHPEXW
are now desired to provide for a new forced air system to units. No storm water retention
FXUUHQWO\H[LVWVEXWLVQHHGHGWRUHSODFHWKHFXUUHQWGHWHULRUDWLQJFRQFUHWHµXPHV\VWHP
which funnels all water into the storm system.
There are approximately 113,136 square feet of resident parking that appears to be in fair
condition. There is approximately 96,576 square feet of concrete walkways providing access
to each unit and patios for each unit. They are in moderate to poor condition. Railings that
exist at site stairs that traverse the hilly site are in fair condition. There is a minimal site
lighting and no fencing to provide security and privacy. Dumpsters are not within fenced
enclosures, which is now required by city code. Lawn areas appear to be in fair condition,
with spots in need of seeding and fertilizing. There is no landscaping present except for trees.
The existing trees appear to be trimmed away from buildings so as not to damage windows,
roofs and facades. Trees are missing from the larger backyards and along two major streets.
Four (4) playgrounds are scattered around the site, with some equipment in need of repair or
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replacement. Other than playgrounds, there are no exterior community areas for residents to
gather. Laundry poles dating from 1940 are present in each backyard; many no longer have
line strung across them.
2.1.2 Recommendation
It is recommended that the aging water and sewer lines be replaced, and new gas lines be
installed. The parking areas need to be removed and replaced in their entirety to adequately
regrade them for handicap stalls and accessible ramps to sidewalks, as well as access
underneath them to replace the aging utility systems. All curbside sidewalks need to be
removed and replaced with new sidewalks separated from the curbs for safety. With the
work on the parking and the sidewalks, it is anticipated that all curbs and gutters need to be
replaced. Half of all interior pedestrian sidewalks and patios need to be replaced. Adequate
site lighting is needed, as is fencing between units for private yards and dumpster enclosures.
7KHSURMHFWZLOOQHHGWRUHVHHGDQGIHUWLOL]HDUHDVLQQHHGRIJUDVVSDUWLFXODUO\WKRVH
LPSDFWHGE\DQWLFLSDWHGVLWHZRUN7KHVLWHZRXOGDOVREHQH´WIURPDGGLWLRQDOWUHHVDQG
landscaping, updates to playgrounds, and designated picnic shelters with grills.

2.2

Structure
2.2.1

Description

The building exteriors and systems appear to be in overall fair condition.
The buildings are built on a slab on grade foundation and clad with brick. The majority of
XQLWVDUHWZRVWRU\5RZ7RZQKRXVHW\SHEXLOGLQJV,QXSJUDGHVWREXLOGLQJH[WHULRUV
included new porches, new handrails, new entry canopies, replacement entry doors,
replacement screen doors, and new lighting. Now almost thirty years old, many of these
features are in need of repair or replacement. Currently, the exterior masonry is in good
condition but there are some areas with missing mortar joints, missing bricks and spalling
XQLWV'DPDJHGEULFNVZLOOEHGLI´FXOWWRUHSODFHEHFDXVHRIWKHLURYHUVL]HGVKDSH0DQ\
ZLQGRZVLOOVDUHVSDOOLQJDQGLQQHHGRIUHSDLURUUHSODFHPHQW6LGLQJLVOLPLWHGWRVRI´WVDQG
URRIGRUPHUVDVPDOOSRUWLRQRIZKLFKQHHGVWREHUHSODFHGDQGRUUHSDLQWHG7KHURRIVDUH
a gable style asphalt shingle type with dormers at either short side and have been replaced
RQDQDVQHHGHGEDVLVVLQFHZKROHVDOHLQVWDOODWLRQRFFXUUHGLQ1HZJXWWHUVZHUHDOVR
installed in 1990. Roof replacement has been on a rotation as they wear out. Approximately
ten (10) percent of roofs and gutters need to be replaced currently. All windows and exterior
doors need to be replaced. The wood frame windows date from 1990 and are beyond
their expected life. The axe proof security screens were added more recently. Many have
been patched and a number are not secured to the building to make room for window air
conditioners. The exterior doors also date from 1990, are beyond their useful life and need to
be replaced. Their hardware has been replaced too many times and has left little to securely
hold in the current hardware. Finally, the porches do not provide adequate clearance at entry
doors and in many cases the posts supporting the entry canopies interfere with maneuvering
clearance at the entrance doors.
The exterior walls and attics are in need of insulation. Cooling is provided by window air
conditioner units. These units are dripping condensate on brick and causing water staining
that should be addressed. Window screens at window air conditioner units are unattached
at bottom edge and hang at an angle. Heating is provided by infrared heaters mounted too
close to the ceiling, scorching it in many cases. Domestic hot water is provided by electric hot
water heaters located under the stairs in each unit.
,QWHUPVRIQRQOLYLQJXQLWVWKHDGPLQLVWUDWLRQEXLOGLQJODFNVDGHTXDWHDFFHVVLELOLW\DQG
PRGHUQUHVWURRPV7KHPDLQWHQDQFHEXLOGLQJGRHVQRWHI´FLHQWO\VHUYHLWVFXUUHQWXVHVLQFH
it was not built for that purpose. Additionally, there is no storm shelter in that building or any
other on the site and there are no dedicated storage areas for tenants.
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2.2.2

Recommendation

Continue to replace roofs as needed, and patch roofs when features like new toilet exhaust
is installed. Replace a small number of gutters and siding at roof dormers. Masonry should be
UHSDLUHGDQGUHSODFHGDVQHHGHG3DLQWDOOVXUIDFHVQHHGLQJSDLQWLQFOXGLQJVRI´WVDQGURRI
dormers.
Replace the current heating and cooling system with a traditional, ducted gas furnace
DQG$&XQLW7KHEXLOGLQJVODEVQHHGWREHUHSDLUHGDIWHUXWLOLW\UHSODFHPHQW5HSODFHDOO
water and sewer lines to the buildings and within each unit. Replace all electrical panels to
accommodate the new system. Add insulation at exterior walls and attics.
Replace all windows, window screens, exterior doors and exterior screen doors, including new
hardware. Replace a small number of door frames. When the Agency replaces the windows,
ensure replacement with ENERGY STAR double pane vinyl type windows.
Replace all entry porches and a small portion of entry canopies and handrails. Add fenced
EDFN\DUGDUHDVIRUHDFKXQLW5HSODFHIURQWDQGEDFNGRRUOLJKW´[WXUHVDWDOOXQLWV
Updates should be made to the administration building to allow it to better serve all tenants.
7KHPDLQWHQDQFHEXLOGLQJVKRXOGEHUHSODFHGZLWKDEXLOGLQJ´WWHGWRLWVSXUSRVH7ZRVWRUP
shelters and tenant storage areas should be provided at the site.

2.3

Unit
2.3.1

Description

The units located at Southside Terrace Garden Apartments have been assessed with an
overall condition of poor.
,QWHULRUSDLQWHGZDOODQGFHLOLQJ´QLVKHVDSSHDUHGWREHLQSRRUWRIDLUFRQGLWLRQZLWK
ORFDOL]HGGDPDJHGSDLQWDQGZDOOUHSDLUREVHUYHG$OPRVWDOOXQLWµRRULQJLV9&7DQGLWLV
VWDLQHGPLVPDWFKHGDQGRUZRUQ7KHH[FHSWLRQLVVRPHVWDLUVZKLFKKDYHH[SRVHGWKH
original wood treads. Woodwork is in poor to fair condition, with baseboard trim in particular
need of full replacement. Interior doors and door hardware have experienced localized
damage and deterioration, and much of the door hardware is in poor condition.
The majority of the unit kitchens are in poor to fair condition and show signs of wear and tear.
Localized units show water and pest damage. All appliances are in poor to fair condition and
should be modernized in the next year. Appliances, and washers and dryers which are located
adjoining the kitchen, are in fair to poor condition.
8QLWEDWKVDUHLQIDLUWRSRRUFRQGLWLRQ7KRVHEDWKWXEVWKDWKDYHQRWEHHQUH´QLVKHGDUHLQ
QHHGRIUH´QLVKLQJRUUHSODFHPHQW0RVWVXUURXQGVDUHLQSRRUFRQGLWLRQ%DWKURRPVODFN
vanities for storage and countertop space. No bathrooms have mechanical exhaust.
The entire electrical system is outdated. The lighting throughout is incandescent and in poor
condition and the number of outlets is limited.
2.3.2

Recommendation

A modernization of the units is recommended in the near future, including a full MEP upgrade.
The MEP upgrades will necessitate the replacement of all kitchen cabinets, countertops
and sinks. Kitchen appliances and washers and dryers should be replaced as needed. In
bathrooms, the MEP upgrades will necessitate the replacement of all toilets, bathtubs and
sinks. All bathrooms should receive new vanities with storage. Exhaust fans should be
installed in all bathrooms.
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In furring out and insulating the walls, all conduit and outlets within the unit will be replaced,
bringing these items up to current standards. All lighting should be updated with more
HQHUJ\HI´FLHQWOLJKWHPLWWLQJGLRGH /(' OLJKWLQJ
$OOH[WHULRUZDOOVVKRXOGEHIXUUHGRXWDQGLQVXODWHG,QWHULRUZDOOVZLOOQHHGWREHVSRW
UHSDLUHGIROORZLQJZDWHUDQGJDVXSJUDGHVDQGWRDGGUHVVWHQDQWGDPDJH6RI´WVZLOOQHHG
WREHDGGHGIROORZLQJ0(3XSJUDGHV$OO9&7VKRXOGEHUHSODFHGZLWKFDUSHWFHUDPLFWLOHRU
/97DV9&7LVEHORZPDUNHWUDWHVWDQGDUGV$VSDUWRIWKLVUHSODFHPHQWLWLVUHFRPPHQGHG
that new wood base be installed throughout. Other woodwork should be repaired and
replaced as needed. Doors and hardware should be replaced as needed.
2.4

Accessibility
2.4.1

Description

Southside Terrace Garden Apartments has fourteen (14) section 504 units currently in its
inventory. This does not meet the 5% minimum requirements for section 504 units. While
some of the Uniform Federal Accessibility Standards (UFAS) requirements have been met in
WKHVHXQLWVWKHUHZHUHVHYHUDOGH´FLHQWLWHPVQRWHGGXULQJWKHZDONWKURXJKSRUWLRQRIWKH
needs assessment. Site and building items pertaining to Section 504 compliance observed
during the onsite walkthrough included parking, accessible routes, and entryways.
2.4.2

Recommendation

When repainting the parking lot striping, the international symbol should be reapplied
IROORZLQJWKHGHWDLOVRXWOLQHGLQ8)$66LQFHWUDI´FFRGHVRIWHQJRYHUQVLJQKHLJKW$'$
Accessibility Guidelines do not specify a height for parking signs and the UFAS only require
that the sign not be obstructed by a vehicle parked in the space. A height of at least 60
inches (measured to the bottom edge) is generally advisable (taking care not to make the
sign a protruding object), although a higher height is better for signs at van spaces. Cost
estimates for comprehensive unit may vary depending upon architectural design features that
PD\EHUHTXLUHGLQRUGHUWRDFFRPPRGDWHµRRUVSDFHUHFRQ´JXUDWLRQ(VWLPDWHVIRU
modernization recommendations are compiled based on RSMeans ADA Compliance Pricing
*XLGHDQGVSHFL´FDWLRQUHTXLUHPHQWVIRUDUHH[WUDFWHGIURPWKH8)$6)('67'
GDWHG$SULO3,+1RWLFH +$ GDWHG-DQXDU\SURYLGHVIXUWKHU
guidance as it pertains to implementation of the 504 standards.
5HORFDWHGKRRGYHQWOLJKWFRQWUROVWRDQDFFHSWDEOHKHLJKWDQGORZHUZDOOFDELQHWVLQ
NLWFKHQVWRDFFHSWDEOHKHLJKWV6SHFLDODWWHQWLRQVKRXOGEHJLYHQWRWKHFRQYHUVLRQRI´YH
additional units to the accessibility standards.
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3.0

Out of Scope Considerations

7KHIROORZLQJDFWLYLWLHVZHUHVSHFL´FDOO\H[FOXGHGDQGRXWRIVFRSHLQWKHSURSHUW\FRQGLWLRQDVVHVVPHQW
3.1
Removing or relocating materials, furniture, storage containers, personal effects, debris,
EXLOGLQJPDWHULDOVRU´QLVKHVFRQGXFWLQJH[SORUDWRU\SURELQJRUWHVWLQJGLVPDQWOLQJRURSHUDWLQJRI
equipment or appliances; or disturbing personal items or property, that obstructs access or visibility.
&RQVHTXHQWO\FRQFHDOHGGH´FLHQFLHVPD\H[LVWZKLFKZHUHQRWLGHQWL´HGLQWKLVUHSRUW
3.2

Preparing engineering calculations and analysis.

3.3
Taking site measurements or quantities; any legal encumbrances, such as easements; building
property line setbacks or elevations.
3.4
Reporting on the presence or absence of pests such as wood damaging organisms, rodents,
or insects.
3.5

Reporting on the condition of subterranean conditions.

3.6

Evaluating acoustical or insulating characteristics of systems or components.

3.7

Providing environmental assessment.

3.8
2YHUWLPHIXUWKHUZHDWKHULQJPRLVWXUHLQ´OWUDWLRQDQGRUHTXLSPHQWRSHUDWLRQVPD\FKDQJH
the severity of the conditions as they were observed at the time of APMA’s visit.
3.9
We have incomplete information on the condition of the sewer and storm drains but based
on their age and our substantial experience in this neighborhood, we are recommending the Owner
anticipate substantial site costs. This neighborhood (similar to most of the older parts of our city
located near the Missouri River) still has combined sanitary and storm sewers. This complicates
efforts to modernize the sites in compliance with contemporary standards. We anticipate substantial
DGGLWLRQDOVLWHFRVWVDQGRIWHQ´QGDEDQGRQHGIRXQGDWLRQVDQGVLWHLQIUDVWUXFWXUHRQVLWHV
4.0

Cost Estimate

See attached
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(3.0) Total Physical Needs Summary
(3.1) Major Category

(3.2) Immediate

Site - Standard
Site - Green
Common Buildings - Standard
Common Buildings - Green
Unit Exteriors - Standard
Unit Exteriors - Green
Unit Interiors - Standard
Unit Interiors - Green
Mechanical -Standard
Mechanical - Green
Total -Standard
Total - Green
Other
Amount of PNA relating to Lead Paint/Asbestos
Amount of PNA relating to Section 504 Compliance
New Construction - Standard
New Construction - Green

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,364,900
2,513,900
229,700
230,300
13,939,100
18,519,900
17,599,900
18,717,500
3,773,200
4,470,200
37,906,800
44,451,800
8,215,200
250,000
50,000
-

(3.9) TOTAL PHYSICAL NEEDS - Standard
(3.10) TOTAL PHYSICAL NEEDS - Green
(3.11) TOTAL INCREMENTAL COSTS of Green
(3.12) INCREMENTAL COSTS of Utility Savers Only
(3.13) ANNUAL SAVINGS of Utility Savers Only
(3.14) SIMPLE PAYBACK of Utility Savers Only

$
$
$
$
$
$
$
$
$
$
$
$

(3.3) Years
1-5
189,690
221,918
638,759
827,050
8,692
10,504
837,142
1,059,472

$
$
$
$
$

(3.4) Years
6-10
$
162,735
$
180,180
$
$
$
463,163
$
471,070
$
1,198,417
$
1,663,416
$
1,677,595
$
1,996,004
$
3,501,910
$
4,310,671

(3.5) Years
11-15
$
62,473
$
74,918
$
6,450
$
7,050
$
249,812
$
252,700
$
617,073
$
1,274,000
$
1,376,239
$
1,738,454
$
2,312,047
$
3,347,122

(3.6) Years
(3.7) Total
16-20
Needs
$
402,735 $
3,182,534
$
500,180 $
3,491,098
$
$
236,150
$
$
237,350
$
2,038,850 $ 16,690,924
$
2,161,861 $ 21,405,531
$
5,113,850 $ 25,167,999
$
5,060,576 $ 27,542,542
$
2,320,931 $
9,156,657
$
2,641,034 $ 10,856,196
$
9,876,366 $ 54,434,264
$ 10,363,651 $ 63,532,716
$
8,215,200
$
250,000
$
50,000
$
$
-

Electric Savings:
Natural Gas Savings:
Oil Savings:
Water Savings:

54,434,264
63,532,716
4,046,453
1,387,100
154,811
9.0 years

(3.8) Immed. (3.8) Years 1Need Per Unit
20 Per Unit
$
6,515 $
2,252
$
6,925 $
2,692
$
633 $
18
$
634 $
19
$
38,400 $
7,581
$
51,019 $
7,949
$
48,485 $
20,849
$
51,563 $
24,311
$
10,394 $
14,830
$
12,315 $
17,592
$
104,426 $
45,530
$
122,457 $
52,565
$
22,631
$
689
$
138
$
$
-

$
$
$
$

124,427.15
30,384.30

dĂůĐƵůĂƚŝŽŶĨŽƌ^ŽƵƚŚƐŝĚĞdĞƌƌĂĐĞ
ϲͬϳͬϮϬϭϵ
# of Bedrooms
# of Units
TDC per unit
TDC TOTALS

0
132,838
-

1
173,500
-

$

2
103
210,356
21,666,668

Rowhouse
3
123
257,016
$
31,612,968

$

4
10
304,889
3,048,890

$

5
53
335,446
17,778,638

$

6
5
364,128
1,820,640

$

7*
5
364,128
1,820,640 Ψϳϳ͕ϳϰϴ͕ϰϰϰ

Walkup
# of Bedrooms
0
1
2
3
4
5
6
7*
41
5
4
9
# of Units
TDC per unit
116,453
158,901
201,037
264,798
328,129
369,711
410,784
410,784
TDC TOTALS
$
1,005,185 $ 1,059,192.00 $ 2,953,161.00
* TDC for 7 bedroom units not represented in the Report. TDC for the 6 bedroom was substituted for the 7 bedroom calculation
^ŽƵƌĐĞ͗ZĞƉŽƌƚdŝƚůĞdĨŽƌĂůůďƵŝůĚŝŶŐƚǇƉĞƐͲϴͬϮϮͬϮϬϭϴͲZĞŐŝŽŶs//ͲDŝĚǁĞƐƚͲEĞďƌĂƐŬĂͲKŵĂŚĂ
TDC TOTAL FOR ALL UNIT TYPES

Ψϱ͕Ϭϭϳ͕ϱϯϴ
ΨϴϮ͕ϳϲϱ͕ϵϴϮ

Severe Physical Distress of Target Public and/or Assisted Housing:
Immediate Project Capital Needs. The Physical Needs Assessment (PNA) (in Attachment 28) was completed
on June 10, 2019 by APMA, a licensed architect in Nebraska. Estimated Immediate Rehabilitation Needs in the
PN are $54,434,264 and exceed 60% of TDC, actual is 65.77%.
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Physical Needs Assessment: Southside Terrace Garden Apartments, Omaha NE

APPENDIX A: PHOTOS

Typical sidewalks and steps:

7\SLFDOVLWHVWDLUVDQGFRQFUHWHµXPH

Lack of trees, site lighting, and private space:
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Lack of separation between sidewalk and curb; steep sidewalk:

6HFXULW\VFUHHQVQRWDWWDFKHGGXHWRZLQGRZ$&XQLWV

48

Units not visitable:

18” openings between combined units; typical at
XSSHUµRRUV
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0L[RISLSLQJFRQGXLWPDWHULDOVRIYDULRXVDJHV

0ROGDQGFRQFUHWHGHWHULRUDWLRQFRQFHDOHGE\OD\LQ
ceiling:

'HWHULRUDWHGPHFKDQLFDOVRI´WDQG0(3V\VWHPV
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Typical plaster and drywall conditions:

Deteriorated plaster corners; hardware patched and
repaired over time:
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Typical kitchen
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Typical bathroom:

Fixtures and tub surround missing:

Damage from leaking pipes:
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Typical masonry conditions:

Stoop too narrow; canopy support interfering with
entrance:

Opening to crawl space not secured:
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ATTACHMENT 8:

Structural Deﬁciencies Documentation

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 8_Structural Deﬁciencies Documentation_City of Omaha.pdf

June 10, 2019
Omaha Housing Authority
1805 Harney Street
Omaha, Nebraska 68102

5(6WUXFWXUDO'H´FLHQFLHV

Alley Poyner Macchietto Architecture conducted an inspection on August 23, 2018 of the South Terrace
Garden Apartments Development. We observed 100% of the site, 20% of the dwelling buildings, and 10% of
WKHGZHOOLQJXQLWV:HKDYHGHWHUPLQHGWKDWWKHFRPSOH[KDVVLJQL´FDQWLPPHGLDWHFDSLWDOQHHGV%XLOGLQJ
V\VWHPV´QLVKHVDQGRQVLWHLQIUDVWUXFWXUHZHUHREVHUYHGDQGGRFXPHQWHGWREHLQQHHGRIVXEVWDQWLDO
repair or replacement.
The exterior of the buildings are in fair condition. The buildings were constructed of concrete beams,
columns, and slabs on concrete foundations. Most foundations are adequate, as observed by limited
VWUXFWXUDOFUDFNLQJRIWKHEULFNORDGEHDULQJH[WHULRUZDOOV0RVWFKDOOHQJLQJDUHWKHGRXEOHVL]HGEULFN XVHG
IRUWKHH[WHULRUZDOOV7KH\DUHQRWDW\SLFDOXQLWVL]HDQGUHSODFHPHQWEULFNLVQRWUHDGLO\DYDLODEOH
7KHLQWHULRURIWKHXQLWVKDYHVLJQL´FDQWHOHFWULFDODQGPHFKDQLFDOV\VWHPVGH´FLHQFLHVDVZHOODVGDPDJH
from tenants. Air conditioning is provided by window units, damaging the windows and masonry below.
Several were observed to have been installed in locations that produce security concerns and what we
can assume are easy access for hot/moist summer air and pests to enter the unit. Heating is accomplished
via infrared heaters, a system typically used in warehouses. They are installed too close to the ceiling for
DGHTXDWHKHDWGLVWULEXWLRQDQGKDYHFDXVHGVFRUFKPDUNVRQWKHFHLOLQJV%RWKRIWKHVHV\VWHPVVKRXOGEH
removed and replaced. Moisture in the bathrooms is also an issue. No bathroom exhaust fans are provided,
trapping moisture in the structure. Windows overlap and interfere with most tub surrounds, and must be
covered with a shower curtain to prevent moisture from gathering on the windows and deep sills.
We have incomplete information on the condition of the sewer and storm drains but based on their age and
our substantial experience in this neighborhood, we are recommending the Owner anticipate substantial
site costs. This neighborhood (similar to most of the older parts of our city located near the Missouri River)
VWLOOKDVFRPELQHGVDQLWDU\DQGVWRUPVHZHUV7KLVFRPSOLFDWHVHIIRUWVWRPRGHUQL]HWKHVLWHVLQFRPSOLDQFH
ZLWKFRQWHPSRUDU\VWDQGDUGV:HDQWLFLSDWHVXEVWDQWLDODGGLWLRQDOVLWHFRVWVDQGRIWHQ´QGDEDQGRQHG
foundations and site infrastructure on sites.
Respectfully,

Jay M
M. Palu
Palu, AIA
Partner
Alley Poyner Macchietto Architecture

Alley Poyner Macchietto Architecture

1516 Cuming Street Omaha NE 68102 | 402 341 1544 | alleypoyner com
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ATTACHMENT 9:

Design Deﬁciencies Documentation

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 9_Design Deﬁciency_City of Omaha.pdf

7KHPDQ\GHVLJQGH´FLHQFLHVRI6RXWKVLGH7HUUDFH*DUGHQ$SDUWPHQWVDUHLOOXVWUDWHGLQWKHDWWDFKHG
3URSHUW\1HHGV$VVHVVPHQW3UHYLRXVDQGUHFHQWSK\VLFDOQHHGVDVVHVVPHQWVKDYHLGHQWL´HGWKHIROORZLQJ
GH´FLHQFLHV
(a)

substantially inappropriate building design and site layout when compared to the
surrounding neighborhood creates inappropriate density;

7KHVLWHOD\RXWLVDVXSHUEORFNLVRODWLQJWKHVLWHDQGVWLJPDWL]LQJWKHUHVLGHQWV7KHWZRVWRU\EDUUDFNV
VW\OHEXLOGLQJW\SHKDVJURZQLQFUHDVLQJO\LQDSSURSULDWHIRUWKHDUHDDQGPDUNVLWDVSXEOLFKRXVLQJ7KH
H[LVWLQJGHYHORSPHQWZDVGHVLJQHGZLWKD0RGHUQHDHVWKHWLFDQGFRQ´JXUHGWRIRFXVEXLOGLQJVDURXQG
JDUGHQRUEDFN\DUGOLNHVSDFHVWRSURPRWHDVHQVHRIFRPPXQLW\+RZHYHULWVRYHUVL]HGEULFNPDVRQU\
PDUNLWDVDQHFRQRPLFDOO\FRQVWUXFWHGEXLOGLQJDQGVHWLWDSDUWIURPWKHVXUURXQGLQJQHLJKERUKRRGEXLOW
ZLWKPRUHWUDGLWLRQDOPDWHULDOV7KHH[LVWLQJVLWHSODQKDVQRUHODWLRQWRWKHDGMDFHQWVWUHHWJULGLWVHWVLW
DSDUWIURPWKHODUJHUFRPPXQLW\7KHQXPEHURIQHDUO\LGHQWLFDOEXLOGLQJVPDNHLWGLI´FXOWIRUUHVLGHQWVWR
GHYHORSDSULGHRISODFHDQGIRUYLVLWRUVWR´QGZKHUHWKH\DUHJRLQJ7KHHQWUDQFHWRHDFKGZHOOLQJXQLWKDV
OLPLWHGYLVLELOLW\IURPWKHVWUHHWRULQVRPHLQVWDQFHVQRYLVLELOLW\IURPDGMDFHQWVWUHHWV$VDUHVXOWVSDFHV
WREHDYRLGHGKDYHEHHQFUHDWHGLQOLHXRIWKHFRPPXQLW\JDWKHULQJVSDFHVRQFHHQYLVLRQHG1RRWKHU
UHVLGHQWLDOSURSHUW\LQWKLVQHLJKERUKRRGORRNVOLNH6RXWKVLGH7HUUDFHRUVXIIHUVIURPWKLVYRLGRIGHIHQVLEOH
space.
E 

LQDGHTXDWH URRP VL]H DQGRU XQLW FRQ´JXUDWLRQV WR PHHW WKH QHHGV RI H[LVWLQJ UHVLGHQWV

7KHXQLWVDW6RXWKVLGH7HUUDFHDUHVPDOODQGSRRUO\FRQ´JXUHGZLWKFRQVLGHUDEO\OHVVVSDFHWKDQFXUUHQW
UHVLGHQWLDOEXLOGLQJVWDQGDUGV,QDGGLWLRQQRDGDSWDEOHXQLWVH[LVW7KHGZHOOLQJVKDYHVPDOOHQWU\VWRRSV
ZLWKDVPDOODZQLQJIRUZHDWKHUSURWHFWLRQDWWKHIURQWDQGPLQLPDOVWRRSVDWWKHUHDU7KLVODFNRISULYDWH
RUVHPLSULYDWHSURWHFWHGH[WHULRUVSDFHDQGRYHUDOOGH´FLHQFLHVLQWKHFRPPRQDPHQLW\VSDFHDUH
FRQVLVWHQWZLWKWKHFRPPXQLW\DVSLUDWLRQVRIWKHGHYHORSPHQWDQGUHµHFWWKHXQIRUWXQDWHXQUHDOL]HGLGHDOV
DVVRFLDWHGZLWKSXEOLFKRXVLQJLQ2PDKDLQWKHODVWFHQWXU\
7KHXQLWVZHUHRULJLQDOO\GHVLJQHGDVRQHWZRWKUHHDQGIRXUEHGURRPOD\RXWV,QWKURXJKWKH
LQWURGXFWLRQRIGRRUZD\VLQGHPLVLQJZDOOVWKH2PDKD+RXVLQJ$XWKRULW\DGGHGDYDULHW\RI´YHVL[DQG
VHYHQEHGURRPXQLWVWRWKHPL[7KHVHKDYHDOORZHGODUJHUIDPLOLHVWROLYHWRJHWKHUDQGSURYLGHGPRUH
EDWKURRPVZLWKLQWKHODUJHUXQLWV8QIRUWXQDWHO\WKRVHXQLWVZHUHLQHI´FLHQWO\FRQ´JXUHGZLWKWZRVWDLUV
WZROLYLQJURRPVDQGWZRGLQLQJURRPVLQDVLQJOHFREEOHGWRJHWKHUXQLW
7KHGZHOOLQJVKDYHDQLQVXI´FLHQWQXPEHURIEDWKURRPV:LWKWKHH[FHSWLRQRIWKH´YHWRVHYHQEHGURRP
XQLWVWKHUHLVRQO\RQHIXOOEDWKURRPSHUGZHOOLQJXQLW7KHVHEDWKURRPVDUHVPDOOLQFRPSDULVRQZLWK
PRGHUQGD\FRQVWUXFWLRQDQGWKHOD\RXWVGRQRWSURYLGHDGHTXDWHPDQHXYHULQJVSDFH,QRYHUKDOIRIWKH
XQLWVWKHEDWKURRPLVRQWKHVHFRQGµRRUKLQGHULQJIXQFWLRQDOLW\DQGDGGLQJWRWKHRYHUDOODFFHVVLELOLW\
issues.
6WRUDJHVSDFHZLWKLQHDFKXQLWLVLQDGHTXDWH7KHEDWKURRPVGRQWKDYHDQ\FDELQHWVZKLOHWKHNLWFKHQV
KDYHPLQLPDOFDELQHWU\$GGLWLRQDOO\WKHUHLVOLPLWHGFRXQWHUVSDFHLQWKHNLWFKHQVDOOXQLWVKDYHEHWZHHQ
´YHDQGVL[IHHWRIFRXQWHUVSDFH
$FURVVWKHHQWLUHGHYHORSPHQWEHGURRPDQGFORVHWVL]HVDUHDOVRVPDOOLQFRPSDULVRQZLWKPRGHUQGD\
FRQVWUXFWLRQ0DQ\EHGURRPVDUHOHVVWKDQ6)ZLWKVPDOOFORVHWV
,QFUHDVLQJWKHVL]HRIWKHEHGURRPVRUEDWKURRPVLVQRWIHDVLEOHGXHWRWKHRYHUDOOVL]HVRIWKHGZHOOLQJ
XQLWV0HDVXUHPHQWVFRPSOHWHGIRUVRPHRIHDFKRIWKHIROORZLQJH[LVWLQJXQLWV EDVHGRQVFDQVRIRULJLQDO
EOXHSULQWV DUHDVIROORZV
•
•
•
•

%5%DWKVTIWYHUVXVVTXDUHIHHWVWDQGDUG XQGHUVWDQGDUG
%5%DWKVTIWYHUVXVVTXDUHIHHWVWDQGDUG XQGHUVWDQGDUG
%5%DWKVTIWYHUVXVVTXDUHIHHWVWDQGDUG XQGHUVWDQGDUG
%5%DWKVTIWYHUVXVVTXDUHIHHWVWDQGDUG XQGHUVWDQGDUG
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F 

ODFNRIGHIHQVLEOHVSDFHUHODWHGWREXLOGLQJOD\RXWDQGRULHQWDWLRQ

8QFOHDUGLYLVLRQEHWZHHQSXEOLFDQGSULYDWHVSDFHVQRQGHOLQHDWHGERXQGDULHVIRUIURQWDQGEDFN\DUGV
DQGVLJQL´FDQWGLVWDQFHVIURPWKHVWUHHWWRWKHXQLWVFUHDWHVDIHW\LVVXHV$GGLWLRQDOO\DODUJHPDMRULW\RI
WKHEXLOGLQJVKDYHWKHLUHQGVRUEDFNVIDFLQJWKHVWUHHW7KLVRULHQWDWLRQFUHDWHVDVHFXULW\FRQFHUQZLWKIHZ
RSSRUWXQLWLHVIRUªH\HVRQWKHVWUHHW«7KHRYHUDOOLQVHFXULW\KDVOHGWRWKHLQVWDOODWLRQRID[HSURRIVDIHW\
VFUHHQVRQDOOZLQGRZVH[DFHUEDWLQJWKHLPSUHVVLRQRIEDUUDFNVDQGIXUWKHUVWLJPDWL]LQJWKHVHWHQDQWV
8QGHUXWLOL]HGRSHQVSDFHEHWZHHQEXLOGLQJVDOVRFUHDWHVVHFXULW\LVVXHVDQGDODFNRIGHIHQVLEOHVSDFHIRU
residents and the community.


G 

GLVSURSRUWLRQDWHO\KLJKDQGDGYHUVHHQYLURQPHQWDOKHDOWKHIIHFWVDVVRFLDWHGZLWKRQJRLQJ
residency;

,QDGHTXDWHYHQWLODWLRQLQWKHNLWFKHQVDQGEDWKURRPVOHDGVWRH[FHVVLYHKXPLGLW\DQGUHVXOWLQJPROGEXLOG
XSWKDWFRQWULEXWHVWRDQXQKHDOWK\OLYLQJHQYLURQPHQW7KLVLVQRWDGGUHVVHGLQWKHFXUUHQWGHVLJQ7KHUHLV
QREDWKURRPQRUNLWFKHQH[KDXVWLQDQ\RIWKHXQLWVQHLWKHULVWKHUHFHQWUDOKHDWLQJRUFRROLQJDQ\ZKHUHLQ
WKHGZHOOLQJWRRWKHUZLVHGLVSHUVHWKHKXPLGLW\7KHZLQGRZDLUFRQGLWLRQHUXQLWVSURPRWHPROGJURZWKRQ
WKHH[WHULRURIWKHEXLOGLQJDQGUHGXFHQDWXUDOOLJKWLQJLQWRWKHXQLWV
$OO0(3V\VWHPVDUHEH\RQGWKHLUOLIHH[SHFWDQF\DQGQHHGWREHUHSODFHGWKURXJKRXWWKHXQLWVDQGWKH
VLWH7KHLQIUDUHGKHDWHUVDUHORFDWHGWRRFORVHWRWKHFHLOLQJWKHFHLOLQJLVVFRUFKHG7KHKHDWHUVFDQQRWEH
ORZHUHGEHFDXVHWKH\ZRXOGLQWHUIHUHZLWKWKHZLQGRZV7KH\VKRXOGKDYHEHHQLQVWDOOHGDWWKHEDVHERDUG
OHYHOVRWKDWWKHKHDWFRXOGSURSHUO\ULVHEXWWKHUHZHUHFRQFHUQVDERXWWHQDQWVEXUQLQJWKHPVHOYHVRU
LWHPVSODFHGGLUHFWO\RQWKHP$VLWVWDQGVWKH\UHPDLQDVDIHW\FRQFHUQ
,QDGGLWLRQWRWKHFRQFHUQVOLVWHGDERYHWKHZLQGRZDLUFRQGLWLRQHUXQLWVSRVHVDIHW\FRQFHUQV7KH\
LQWHUIHUHZLWKWKHD[HSURRIVDIHW\VFUHHQVRQWKHZLQGRZVDQGWKH\UHTXLUHSURSSLQJWKHZLQGRZVRSHQ
ZKHUHE\SHVWVJDLQHQWU\LQWRWKHXQLWV
)XUWKHUPRUHWKHSOXPELQJV\VWHPVDUHLQSRRUFRQGLWLRQGXHWRWKHLUUHODWLYHDJHDQGWKHQXPEHURIUHSDLUV
ZLWKYDULRXVPDWHULDOVWKDWKDYHWDNHQSODFHRYHUWKH\HDUV7KHUHDUHPDQ\VLJQVRISDVWDQGSUHVHQWOHDNV
7KHSLSLQJZLWKLQWKHZDOOVDQGRXWWRWKHVWUHHWQHHGWREHUHSODFHG7KHHOHFWULFDOV\VWHPVKDYHVLPLODU
LVVXHVDQGDOVRUHTXLUHUHSODFHPHQWWKURXJKRXW
)LQDOO\DOOZLQGRZVDQGH[WHULRUGRRUVDUHSDVWWKHLUH[SHFWHGOLIHDQGQHFHVVLWDWHUHSODFHPHQWLQRUGHUWR
DGGUHVVVHFXULW\KHDOWKDQGHQHUJ\FRQVHUYDWLRQQHHGV



H 


LQDFFHVVLELOLW\IRUSHUVRQVZLWKGLVDELOLWLHVLQVXI´FLHQW$'$DFFHVVLEOHXQLWV LHFXUUHQWO\ 
OHVVWKDQSHUFHQWRIXQLWV ODFNRIDFFHVVLEOHHQWUDQFHVDQGFRPPRQDUHDV

7KHPDMRULW\RIWKH6RXWKVLGH7HUUDFH*DUGHQ+RPHVXQLWVDQGVLWHDUHQRWGHVLJQHGWREHDFFHVVLEOHWR
UHVLGHQWVZLWKGLVDELOLWLHV0DMRULPSURYHPHQWVZRXOGQHHGWREHPDGHWREULQJWKHEXLOGLQJVDQGVLWHXSWR
FXUUHQWGHVLJQVWDQGDUGV:KLOHIRXUSHUFHQWRIWKHXQLWVDUHIXOO\KDQGLFDSDFFHVVLEOHWKHUHPDLQLQJXQLWV
DUHQRWIXOO\DGDSWDEOHWRWKHQHHGVRIRUYLVLWDEOHE\SHRSOHZLWKGLVDELOLWLHV
$WWKHH[WHULRUWKHUHDUHDQLQDGHTXDWHQXPEHURIFXUEFXWV6LGHZDONDQGHQWUDQFHUDPSVQHHGWR
EHSURYLGHGWROHYHORXWWKHJUDGHZKHUHSRVVLEOHPDQ\HQWUDQFHVKDYHVWDLUV([WHULRUGRRUZD\VDQG
LQWHULRUGLPHQVLRQVDUHWRRWLJKWWRPHHWFXUUHQWDFFHVVLELOLW\VWDQGDUGV,QWHULRUUHQRYDWLRQVZRXOGUHTXLUH
UHORFDWLRQRIZDOOVDQGGRRUVWKDWDUHFRVWO\LQFDVWLQSODFHFRQFUHWHVWUXFWXUHVZLWKPDVRQU\SDUWLWLRQ
ZDOOV
$UHFHQW31$ VHH$WWDFKPHQW QRWHVWKHVHDGGLWLRQDOGH´FLHQFLHVLQGHVLJQ
5HKDELOLWDWLRQRIWKHSURSHUW\ZRXOGUHTXLUHDSKDVHGYDFDQF\UHORFDWLRQSURJUDPDWDPLQLPXP
ZLWKYDFDQF\RIHDFKEXLOGLQJZKLOHLWZDVEHLQJUHQRYDWHG'XHWRUHTXLUHPHQWVIRUPDMRU
mechanical, electrical, and plumbing system and piping replacements, occupied rehabilitation
ZRXOGEHXQPDQDJHDEOH7HQDQWVFRXOGEHPRYHGRXWLQWRRWKHUDSDUWPHQWVDQGUHWXUQDIWHUZRUN
LVFRPSOHWHGQRRQHFRXOGVWD\LQSODFHGXULQJWKHUHKDELOLWDWLRQ
2. 5HKDELOLWDWLRQRIWKHVWUXFWXUHVZRXOGLQFOXGHHQYLURQPHQWDOUHPHGLDWLRQUHTXLUHPHQWVUHODWLYHWR
KD]DUGRXVEXLOGLQJPDWHULDOVLQFOXGLQJWKHSRWHQWLDORIDVEHVWRVOHDGDQGPROG
1.
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3. 7KHEULFNVXVHGIRUWKHH[WHULRUDUHRIDFXVWRPVL]HDQGVKDSHZKLFKPDNHVIXWXUHUHSDLUDQG
UHSODFHPHQWFRVWSURKLELWLYH
4. 7KHH[WHULRUHQYHORSHZDVFRQVWUXFWHGEHIRUHPRGHUQZDOOLQVXODWLQJPHWKRGVDQGVWDQGDUGV
ZHUHGHYHORSHG7KHLPSURYHPHQWVWRWKHH[WHULRUHQYHORSHIRUHQHUJ\FRQVHUYDWLRQDQGWR
LPSURYHLQGRRUDLUTXDOLW\ZRXOGLQFOXGHZLQGRZDQGGRRUUHSODFHPHQWDVZHOODVIXUULQJRXWDQG
LQVXODWLQJWKHH[WHULRUZDOOVDQGDGGLQJLQVXODWLRQWRWKHDWWLFV
5. 0RVWXQLWVVKRZVLJQVRISHVWVDQGYHUPLQUHTXLULQJDQH[WHUPLQDWRU
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ATTACHMENT 10:

Substandard Housing Documentation

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:
WS00313190_ATT 10_Substandard Housing Documentation_HUD Mapping Tool_City of Omaha.pdf

MAPPING TOOL DATA FOR FY2019 CHOICE NEIGHBORHOODS APPLICANTS
Version – 04/02/2019
Target Name: Southside Terrace - Indian Hills Transformation Plan
Target Area ID: 5586020
Email of User: PEHQNLPPH\#JPDLOFRP
Name of Lead Applicant: City of Omaha
Address of Lead Applicant: 1819 Farnam Street Omaha NE 68183
Email of Lead Applicant: 0D\RU6WRWKHUW#FLW\RIRPDKDRUJ
Name of Target Geography: Southside Terrace - Indian Hills Transformation Plan
Name(s) of target Development(s) and type of eligible housing, as submitted by user to the mapping tool:
Development-1: Southside Terrace (Public Housing)
Development-2:
Development-3:
Development-4:
Estimated Number of All Housing Units in Target Area (Census 2010): 1098
Estimated Population in Target Area (Census 2010): 3570
Is the Target Area County non-Metropolitan (OMB 2015): No
Eligible Neighborhood Threshold:
Section III.A.3 of the NOFA describes several criteria used to determine whether the target neighborhood
meets the Eligible Neighborhood Threshold. This tool provides information on two of the criteria: the
neighborhood poverty/ELI rate and high vacancy. If you are relying on data on crime, or substandard housing
in order to demonstrate compliance with the Eligible Neighborhoods criteria, you must provide it in the
attachments section of your application as instructed in section IV of the NOFA. Refer to the Statutory and
Regulatory Requirements section of the NOFA for more information.
III.A.3.a at least 20 percent of the households have extremely low incomes or 20 percent of persons are in
poverty
Target Neighborhood Poverty/ELI Rate (the greater of both rates): 46.22
III.A.3.b(2) high vacancy; defined as where either the most current rate within the last year of long-term
vacant homes is at least 1.5 times higher than that of the county/parish; or the rate is greater than 4 percent
Target Neighborhood Vacancy Rate: 0.34
Vacancy Rate in Surrounding County: 2.72
Distress of the Target Neighborhood Rating Factors:
This Mapping Tool provides the data used for two of the rating factors under this subheading. See NOFA for
awarding of points. Data sources are described at the end of this document.
Neighborhood Poverty:
Concentration of Persons in Poverty in Target Area (ACS 2017) and Concentration of Extremely Low Income
(ELI) Households in Target Area (CHAS 2015).
Maximum of previous two criteria, poverty and ELI rate: 46.22
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Long-term Vacancy:
Long-term vacancy rate (greater of USPS 2018 / ACS 2017)
In Target Area: 0.34
In Surrounding County/Parish: 2.72
Need for Affordable Housing in the Community Rating Factor:
Estimated Shortage Ratio of Units Affordable to VLI Renter Households (CHAS 2015)
Target Area County ratio: 1.25
National ratio: 1.71
Eligibility to Include Tenant Based Vouchers as Replacement Housing:
Refer to section III.F.2.b.5.a of the NOFA for information related to the one-for-one replacement of housing
requirements.
(i) located in a county/parish with a soft rental market: No
(ii) located in a Core Based Statistical Area (CBSA) or non-CBSA County where vouchers currently in use are
primarily in lower poverty neighborhoods: Yes
Eligible for exception based on factors (i) and (ii): No
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Data sources and methods:
HUD's mapping tool overlays the locally defined neighborhood/community boundaries with data associated
with that area and estimates the rates of certain indicators in that area using a proportional allocation
methodology. For metropolitan areas, the tool uses Census block group (as defined for Census 2010) as the
smallest statistical boundary for the available data. For non-metropolitan areas, the tool uses census tract
data to account for less precision in low-population areas.
If the locally defined neighborhood/community is partially within two different Census areas, the data for each
factor or threshold criteria are calculated based on weighted averages of the estimates of the overlapping
areas. The portion of the 2010 housing units located in each Census area serves as the weight for vacancy
estimates, while 2010 population serves as the weight for poverty/income estimate calculations. The 2010
housing unit and population data are available to HUD at the block level and thus can be used as the
underlying data to apportion each block group and tract's appropriate share of importance in calculating
estimates for combined areas
For example, based on a user defined geography, 80 percent of the population in the locally defined
neighborhood/community lives in a block group with a poverty rate of 40 percent and 20 percent of the
population is in a block group with a poverty rate of 10 percent. The "neighborhood poverty rate" would be
calculated as: (80% x 40%) + (20% x 10%) = 34%.
DATA SOURCES:
The data are from a variety of sources:
1. ACS 2017 refers to the US Census American Community Survey 2012-2016 five-year estimates. These
are the most recent nationally available data for small geographies at the same Census 2010 boundaries as
the other data provided, using a statistical technique that combines five years of data to create reliable
estimates for small areas.
2. CHAS 2015 refers to the Comprehensive Housing Affordability Strategy (CHAS) special tabulations HUD
receives of Census ACS data. The CHAS data used for this tool are based on ACS 2011-2015 five-year
estimates see https://www.huduser.gov/portal/datasets/cp.html for more information.
3. Census 2010 refers to block-level 2010 decennial counts of housing units and population.
4. USPS 2018 refers to the United States Postal Service long-term vacancy data as of December, 2018.
5. PEP refers to the US Census Population Estimates Program data that includes annual estimates of
population at the county level. These annual estimates are used to calculate the average change in
population over the previous four years. The most recent PEP estimates are from 2017.
6. PSH 2018 refers to the Picture of Subsidized Housing dataset, which provides counts of assisted
households by HUD program and location. This data can be found at:
https://www.huduser.gov/portal/datasets/assthsg.html#2009-2018_query.
ADDITIONAL NOTES ON SPECIFIC VARIABLES:
Concentration of People in Poverty is calculated with data at the block group level from ACS 2017 for
metropolitan areas and the tract level for non-metropolitan areas. This indicator represents the percent of
people within the target geography who are below the poverty line. The estimated concentration of Extremely
Low Income (ELI) households represents an approximation of the percent of households within the specified
area whose household combined income is below 30% of the HUD defined Area Median Income (AMI). This
ELI indicator is calculated with data from the block group level from CHAS 2015. The final number included in
this report for "poverty rate" is the greater of these two indicators.
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Long-term vacancy rates are calculated with data at the block group level with ACS 2017 and the USPS
2018, which ever source produces the greatest percentage.
For the USPS data, HUD calculates the percent of residential addresses (excluding "no-stat" addresses) that
are vacant. In the USPS data, a "vacant" address is one that has not had mail picked up for 90 days or
longer. The USPS Vacant addresses can also include vacation or migrant labor addresses so HUD uses
ACS data to reduce vacancy counts in these cases.
Using the ACS data, HUD calculates the vacancy rate as the percent of housing units that are "other" vacant.
These are units not for sale, for rent or vacant for seasonal or migrant housing. This is considered another
proxy for long-term vacant housing.
In theory the USPS data should be a stronger measure of distress than the ACS data because they are for
100 percent of the units (ACS is a sample), are more current (ACS aggregates data over a 5 year period),
and are intended specifically to capture addresses 90 or more days vacant. However, USPS data are
particularly poor at capturing vacancy in rural areas. As such, we use the ACS as a check on the USPS data
so that every location gets a vacancy rate based on the greater of their USPS vacancy rate or their ACS
2013-2017 rate. For more information on HUD's USPS dataset, see:
https://www.huduser.gov/portal/datasets/usps.html
Shortage Ratio of Units Affordable to VLI Renter Households is calculated with data from the CHAS 2015.
This indicator is the ratio of very low-income (VLI) renter households (those with household incomes less
than 50% of the Area Median Income calculated by HUD) to units affordable and available to these
households in the surrounding county or parish. A unit is considered affordable if its rent is no greater than
30% of household incomes in this category, or in other words, 15% of the Area Median Income. A unit is
considered available if it is vacant or occupied by a VLI renter household.
For Eligibility to Use Tenant Based Vouchers as Replacement Housing:
Under Factor 1, a "loose" rental market is a county/parish with a rental vacancy rate that exceeds the HUD
conventional range for a "balanced" rental market by a percentage point or more. The threshold rental
vacancy rate for a market depends on the rate of population growth. A slow growth county (<1% per year)
would be considered to have a loose rental market if its rental vacancy rate is greater than 5.9%. For
moderate (1-2.9% per year) and rapid (>3% per year) growth markets, counties would be classified as having
loose rental markets if rental vacancy rates exceed 7.4% or 9.0%, respectively. Data for this calculation come
from PEP (population change) and ACS 2017 (rental vacancy). The rate of population change is calculated
as the average annual change over with last four years (i.e. 2016 to 2017, 2015 to 2016, and 2014 to 2015.)
Under Factor 2, voucher dispersion is calculated using counts of voucher holders from PSH 2018, while
poverty and extremely low income rates are from ACS 2017 and CHAS 2015, respectively. Voucher counts
are aggregated at the Census Tract level and CBSA level (or County level for non-CBSA counties.) To qualify
for this standard, at least 50 percent of all voucher holders within a CBSA (or non-CBSA county) must reside
in Census Tracts with poverty rates (or extremely low income rates) at or below 20 percent.
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Project Map Snapshot for 5586020
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ATTACHMENT 11:

Part I Violent Crimes Documentation

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 11_Part I Violent Crimes Documentation_City of Omaha.pdf
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3517 Farnam Street
STE 7104
OMAHA, NE 68131
thesimplefoundation.org

BOARD OF
DIRECTORS
Osuman O. Issaka
Union Pacific Railroad
Kenya Love
UNMC
Saluhu Issaka
Omaha Housing
Authority
Franck Bile
Hayes & Associates
Holly Boyer
Mission Matters
Mike Findley
Creighton University
Billy Walker Jr.
Peter Kiewit Corp.
Aminatu Issaka
Creighton University

ADVISORY BOARD
John Levy
Bill and Ruth Scott
Foundation
Kevin Thompson
First National Bank
Aaron Robinson
Department of Treasury
Federal Retired
Saikou Camara
Union Pacific Railroad

June 3, 2019
Jean Stothert
Mayor
City of Omaha
1819 Farnam Street
Omaha, NE 68183
RE:

South Omaha Choice Neighborhoods Planning Grant Application

Dear Mayor Stothert:
We are pleased to support the City of Omaha’s application for a Choice Neighborhoods Planning Grant from the U.S.
Department of Housing and Urban Development. The redevelopment of the city’s former public housing area is vital
to maintaining an excellent quality of life for the City of Omaha and the Southside Terrace Community.
The Simple Foundation provides at risk youth the opportunity to participate in the following programming that will
help cultivate and develop life skills, promote physical and emotional health and well-being, truancy prevention,
mentoring, and college prep. Over 60% of our clients reside within and around Southside Terrace community.
The Simple Foundation's Soccer Academy serves as a catalyst to capture the attention, and incentivizes at risk (underserved, refugee/immigrant, and lower-income/inner-city youth) to engage in a variety of strategies to improve health
outcomes through implementing Soccer for Success, an evidence-based group-mentoring program designed to foster
character development.
TSF's successful and consistent record of accomplishment working with disadvantaged youth through our program
model has led to over 600 minority males participating in the soccer program and in-turn other enrichment
programming. Due to success in utilizing soccer programming as a catalyst to engage at risk youth, we’ve been able to
have tangible impact on academics, employability, adult learning, ELL, hungry initiative, and mental health. added a
female academy team in 2016, and participated in the following in Healthy Networks Design & Research (HNDR) and
American Institutes for Research (AIR) evaluations through the Soccer for Success partnership with US Soccer
Foundation.
We commit to provide assistance to the City of Omaha and Southside Terrace residents to help them achieve these
goals and will participate in an appropriate task force designed to serve the needs of the City of Omaha/Southside
Terrace residents and families and to contribute to the planning process as the City of Omaha moves forward in
planning for the future of Southside Terrace.
We clearly see the work of our organization and the City of Omaha as being mutually beneficial and as a tremendous
opportunity for us to partner in ensuring a positive future for Southside Terrace and its residents.
We wish the City of Omaha every success in this endeavor and stand ready to assist however needed.
Sincerely,
Osuman O. Issaka
President/CEO

The Simple Foundation – 3157
P-5 FARNAM STREET–STE 7104 – OMAHA, NE - 68131
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June 05, 2019
Jean Stothert
Mayor
City of Omaha
1819 Farnam Street
Omaha, NE 68183
RE:

South Omaha Choice Neighborhoods Planning Grant Application

Dear Mayor Stothert:
UNMC’s Center for Reducing Health Disparities enthusiastically supports the City of
Omaha’s application for a Choice Neighborhoods Planning Grant from the U.S.
Department of Housing and Urban Development. It is critical that we come together as a
community to plan for the future of Southside Terrace.
In support of the proposed HUD-funded planning effort for the Southside Terrace target
neighborhood, UNMC Center for Reducing Health Disparities will commit such
resources as seem appropriate to serve the needs of the City of Omaha and the residents
of Southside Terrace. We will contribute to the planning process by providing
appropriate data, sitting on one of the task forces, and consulting with the planning team.
The City of Omaha’s plan to pursue a Choice Neighborhood Planning Grant supports and
furthers our efforts and activities in the community to address disparate populations. We
clearly see the work of our organization and the City of Omaha as being mutually
beneficial and as a tremendous opportunity for us to jointly leverage our resources to
insure a positive outcome for Southside Terrace and its residents.
We look forward to working with you on this very important project. Good luck with
your application.
Best regards,
Keny
ya Love, MPH
Kenya
Community Health Program Manager
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June 7, 2019
Ms. Jean Stothert
Mayor
City of Omaha
1819 Farnam Street
Omaha, NE 68183
RE:

South Omaha Choice Neighborhoods Planning Grant Application

Dear Mayor Stothert:
Purpose Built Communities enthusiastically supports the City of Omaha’s application for a Choice
Neighborhoods Planning Grant from the U.S. Department of Housing and Urban Development. Purpose
Built Communities is a nonprofit, pro bono consulting firm that supports local leaders in transforming
distressed neighborhoods into neighborhoods improve racial equity while improving economic mobility and
health outcomes. We have worked extensively with leaders in Omaha over the past seven years to support
the Highlander initiative in North Omaha, and are excited to be part of the cross-sectoral team planning for
the revitalization of the Southside Terraces and the surrounding neighborhood.
In support of the proposed HUD-funded planning effort for the Southside Terrace target neighborhood,
Purpose Built Communities will commit such resources as seem appropriate to serve the needs of the City of
Omaha and the residents of Southside Terrace. We will contribute to the planning process by providing
appropriate data, sitting on one or more of the task forces, and consulting with the planning team. We will
bring our resources, knowledge and experience in mixed income housing, education and health and wellness
to the process.
The City of Omaha’s plan to pursue a Choice Neighborhood Planning Grant supports and furthers our efforts
and activities in the community. We clearly see the work of Purpose Built Communities and the City of
Omaha as being mutually beneficial and as a tremendous opportunity for us to jointly leverage our resources
to insure a positive outcome for Southside Terrace and its residents.
We look forward to working with you on this very important project. Good luck with your application.
Best regards,

Carol R. Naughton
President
ʹ͵ͺͲ ǡȂͶȂǡ ͵Ͳ͵ͳ
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SOUTHSIDE TERRACE - INDIAN HILLS TRANSFORMATION PLAN
CHOICE NEIGHBORHOOD

Attachment 13
Staffing Plan
Lead Applicant:

Co-Applicant:

City of Omaha

Omaha Housing Authority

GAGE ME

N

with Magic City Redevelopment Corporation

TE

AM

The Simple
Foundation

CNI Steering Committee:
City of Omaha - City Council
City of Omaha Planning Department
Southside Terrace Resident Council
Magic City Redevelopment Corporation
Omaha Housing Authority
Omaha Police Department-South Precinct
Brinshore Development

Heartland
Workers Center

SPARK CDI

LRK

Planning Dept.
Housing &
Community
Development
Division

Consultant Team:
Local Architecture Firm
Local Engineering Firm

ADVIS

Parks & Recreation
City of Omaha

City of Omaha
Mayor’s Office
City of Omaha
Public Works

Market Analyst

*Membership expected to grow during planning process

Stakeholders: Neighborhood, Housing, & People
Allen Chapel, AME Church

Iglesia El Buen

Sherwood Foundation

Bethel Baptist Church

Inglesia Manantial De Vida

South Omaha Museum

Boys & Girls Club

Intercultural Senior Center

South Omaha Neighborhood Alliance

Burlington Road N.A.

Latino Center of the Midlands

Catholic Charities - Juan Diego Center

Metropolitan Community College

South Omaha Violence Intervention &
Prevention (SOVIP)

Catholic Charities - Latina Resource Center

Mt. Zion Church of God in Christ

City of Omaha Library - S. Omaha Branch

Omaha Housing Authority

Girls, Inc.

Omaha Public Schools

Heartland Hope Mission

Indian Hill Elementary School

Heartland Workers Center

Educare of Omaha Indian Hills

Highland South - Indian Hills N.A.

Highland Elementary School

Housing in Omaha (OHA)

Omaha South Magnet High School

The Simple Foundation
SPARK CDI
St. Anthony Church
St. Mary’s Catholic Church
Stephen Center
Union Memorial United Methodist Church
Union Pacific Railroad
United Way of the Midlands

IATSE

One World Health

Iglesia Alfa & Omega

Police Athletics for Community Engagement

Iglesia Cristiana Pacto De Fe Church

Salvation Army Kroc Center

Health

UPS
Victory Boxing Club

*Membership expected to grow during planning process

WORKING GROUPS

Neighborhoods

Civic
Engagement

Education

Workforce

Transportation

70

Safety

O

RY

C O M M U NI

Y

EN

Purpose Built
Communities

Omaha Community Foundation
T

T

Planning Partner:

Arts & Culture

City of Omaha

SOUTHSIDE TERRACE - INDIAN HILLS TRANSFORMATION PLAN
CHOICE NEIGHBORHOOD

Attachment 13
Staffing Plan

Staff Name
Lead Applicant

Co-Applicant

Planning Partner

Title/Role
City of Omaha
City of Omaha Assistant Director
City of Omaha CNI Grant Manager (Project Manager)
City of Omaha City of Council Chairperson
City of Omaha Assistant City Attorney
City of Omaha Mayor's Office - Grant Manager
City of Omaha Finance Department Staff
Omaha Housing Authority
OHA Executive Director
OHA Assistant to Executive Director
OHA General Counsel
Chair of the Omaha Housing Authority Board of Commissioners
Omaha Community Foundation/Magic City Redevelopment Corporation
Omaha Community Foundation Executive Director
Omaha Community Foundation Staff
Magic City Redevelopment Corporation Executive Director
Magic City Redevelopment Corporation Staff
Purpose Built Communities - President

Percent Time
10%
50%
5%
10%
5%
5%

5%
10%
20%
10%

15%
30%
100%
100%
10%

Consultant Team
LRK Principal/Project Manager
LRK Urban Designer
Local Architecture Firm
Local Engineering Firm
Market Analyst
Housing

People

Neighborhood

50%
75%
20%
20%
20%

Brinshore Development
Executive Vice President at Brinshore Development
Project Manager at Brinshore Development
OHA Relocation Specialist
Southside Terrace Resident Council
City of Omaha Urban Planner

25%
50%
25%
100%
25%

Magic City Redevelopment Corporation
Magic City Redevelopment Corporation Executive Director
Magic City Redevelopment Corporation Staff
OHA Case Management Specialist
Housing in Omaha Staff
Omaha Public Schools Representatives

100%
100%
25%
10%
5%

City of Omaha Planning Department
City of Omaha - City Planner-Neighborhood Planning Manager
City of Omaha - Housing and Community Development Staff (CDBG)
City of Omaha - Long Range Planning Staff
City of Omaha - Urban Planner/Designer
City of Omaha - Public Works Staff
City of Omaha - Parks, Recreation & Public Property Staff
Omaha Police Department - South Precinct Officer
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15%
10%
10%
15%
10%
10%
10%
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1. Resident + Community Engagement Process
1.1 Steering Committee Meetings
1.2 Focus Group meetings
1.3 Resident Meetings
1.4 Community Engagement Activities
1.5 Communications (website, social media, flyers)
2. Needs Assessments
2.1 Summarize related studies and plan documents
2.2 Existing Conditions Analysis / SHPO / Phase I EA
2.3 Stakeholder Interviews
2.4 Service Provider Meetings / Gap Analysis
2.5 Household-level Resident + Community Surveys
2.6 Prepare Comprehensive Needs Assessment
3. Visioning
3.1 Develop Visioning Exercises
3.2 Coordination with Partners
3.3 Physical and Service Program Information
3.4 Prepare Goals and Vision Alternatives
3.5 Engagement Activities for Visioning
3.6 Initial Market Assessment
4. Draft Housing, Neighborhood + People Plans
4.1 Housing Goals + Plan with Relocation Strategy
4.2 Work with Developer for Relocation Strategy
4.3 Neighborhood Goals + Plan
4.4 Target Market Assessment for Housing + Retail
4.5 People Goals + Plan / Education Goals and Plan
5. Transformation Plan
5.1 Draft Transformation Plan for Review
5.2 Data Collection / Tracking + Research Plan
5.3 Final Transformation Plan
6. Doing While Planning
6.1 Doing While Planning Projects
6.2 Early Action Planning
6.3 Implement Action Activities
7. HUD Plan Reporting + Review
7.1 Kick-Off and Quarterly Reports
7.2 Outline + Draft Transformation Plan Review
7.3 Action Activities Reviewed

1

2

3

4

6

7

8

HUD Grant Award

5

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Planning Activities

Southside Terrace-Indian Hills Transformation Plan

on-going

on-going

25-42

Activity
Implem.
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Southside Terrace-Indian Hills Transformation Plan Budget
Leverage

CN Grant
SOURCES
Choice Neighborhoods Planning and Action Grant

Cash

$ 1,300,000

Sherwood Foundation - Magic City Redevelopment Corporation
Sherwood Foundation - Planning Activity
Planning Sources Total

$

Total

CDBG

$ 1,300,000

350,000

$
$
$

250,000
300,000
550,000
300,000
300,000

$
$
$

250,000
300,000
900,000

City of Omaha CDBG Funds - Action Activity
Sherwood Foundation - Action Activity
Action Activities Sources Total

$

950,000

$
$

TOTAL SOURCES: Planning and Action Activities

$ 1,300,000

$

850,000

25,000 $
$
10,000 $
50,000 $
7,500 $

25,000
5,000
10,000
60,000
7,500

$
$
$
$
$

50,000
5,000
20,000
110,000
15,000

5,000
20,000
10,000
10,000
30,000
15,000

$
$
$
$
$
$

5,000
30,000
15,000
15,000
40,000
15,000

USES
1. Resident + Community Engagement Process
Steering Committee Meetings
Focus Group meetings
Resident Meetings
Community Engagement Activities
Communications (website, social media, flyers)

$
$
$
$

2. Needs Assessments
Summarize related studies and plan documents
Existing Conditions Analysis / SHPO / Phase I EA
Stakeholder Interviews
Service Provider Meetings / Gap Analysis
Household-level Resident + Community Surveys
Prepare Comprehensive Needs Assessment

$

300,000

$

300,000

$
300,000
$
300,000
$ 1,550,000

$

300,000

$ 2,450,000

$
$
$
$

10,000
5,000
5,000
10,000

$
$
$
$
$
$

$
$
$
$
$
$

2,500
2,500
5,000
25,000
15,000
10,000

$
$
$
$
$
$

2,500
2,500
20,000
25,000
20,000
20,000

$
$
$
$
$
$

5,000
5,000
25,000
50,000
35,000
30,000

$
$
$
$

25,000 $
2,500 $
25,000 $
$
25,000 $

50,000
2,500
50,000
20,000
50,000

$
$
$
$
$

75,000
5,000
75,000
20,000
75,000

$
$
$

25,000 $
10,000 $
25,000 $

5,000
50,000
5,000

$
$
$

30,000
60,000
30,000

6. Doing While Planning
Doing While Planning Projects
Early Action Planning
Implement Action Activities

$
$

$
10,000 $
950,000 $

7. HUD Plan Reporting + Review
Kick-Off and Quarterly Reports
Outline + Draft Transformation Plan Review
Action Activities Reviewed

$
$
$

12,000
6,000
2,000

Planning Uses
Action Activities Uses [TBD]
TOTAL USES: Planning and Action Activities

$
$
$

350,000 $
950,000 $
1,300,000 $

3. Visioning
Develop Visioning Exercises
Coordination with Partners
Physical and Service Program Information
Prepare Goals and Vision Alternatives
Engagement Activities for Visioning
Initial Market Assessment
4. Draft Housing, Neighborhood + People Plans
Housing Goals + Plan with Relocation Strategy
Work with Developer for Relocation Strategy
Neighborhood Goals + Plan
Target Market Assessment for Housing + Retail
People Goals + Plan / Education Goals and Plan
5. Transformation Plan
Draft Transformation Plan for Review
Data Collection / Tracking + Research Plan
Final Transformation Plan

$

200,000

$

120,000

$

150,000

$

250,000

$

120,000

$ 1,590,000
15,000
15,000
300,000 $

$
15,000
$
25,000
300,000 $ 1,550,000
$

69

$
$
$
550,000
300,000 $
850,000 $

20,000

12,000
6,000
2,000

$
900,000 $ 900,000
300,000 $ 1,550,000
300,000 $ 2,450,000 $ 2,450,000
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S-1

S-2

OMAHA HOUSING AUTHORITY
FY 2016 PHA 5 - YEAR & ANNUAL PLAN
PHA 5-Year and
Annual Plan
1.0

2.0
3.0
4.0

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

PHA Information
PHA Name:
The Omaha Housing Authority
PHA Code: NE001
Small
High Performing
Standard
HCV (Section 8)
PHA Type:
PHA Fiscal Year Beginning: (MM/YYYY): 01/2016
Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,706
Number of HCV units: 4,545
Submission Type
5-Year and Annual Plan
PHA Consortia

N/A

Participating PHAs

Annual Plan Only

5-Year Plan Only

PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA
Code

Program(s) Included in
the Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH
HCV

PHA 1:
PHA 2:
PHA 3:
5.0
5.1

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
To provide and sustain quality and safe, affordable housing while offering educational, cultural, and life-enhancing opportunities that
promotes economic self-sufficiency, self-respect and self-worth for persons receiving housing assistance.

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan.
The Housing Authority of the City of Omaha (OHA) has developed the following 5 – Year Plan Goals to serve the needs of low-income, very
low-income, and extremely low-income families for the next five years. Goals are enumerated for the purpose of identification and not
priority. All goals will be worked simultaneously.

5.2
GOAL #1
Continue to monitor unit months available versus unit months leased to maintain occupancy rates of 98%
A.

Updated Vacant Unit Turnaround Objectives by Year:

Description of Measurement

5.2

Target Goals
2018
2019
28,164
28,164

Unit Months Available

2015 Baseline
*6/30/15
16,236

2016
32,472

2017
32,472

Units Months Leased

15,987

31,823

31,823

27,601

27,601

27,601

Occupancy

98

98

98

98

98

98

B.
C.
D.
E.

2020
28,164

In order to achieve the goal for reduced turnaround times, a sufficient number of approved applications must continue to be
provided to operations so that units ready for occupancy are immediately leased up.
OHA to review training opportunities for staff to continue ongoing training for OHA’s Quality Control (QC) Division to facilitate
the reduction of total errors in HUD’s PIC system to assure accurate and timely reporting
Implement Rentwise training for the residents to help reduce the amount of turnover.
With the goal of sustainability, OHA Board is currently working with Local HUD, DEC, and Region 7 to resolve outstanding
issues related to the Recovery Agreement. Once this has been finalized, OHA will work to meet the terms and objectives in
that agreement within the time period given.

5.2

_________________________________________________________________________________
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GOAL #2
Maintain an Average Occupancy Rate of at Least 98%.
A.

Occupancy Rate Objectives by Year:

Development Type

2013

2014

Hi Rise
Scattered Sites
Family Development

98
98
98

98
98
96

2015
6/30/15
99
98
97

2016

2017

2018

2019

98
98
98

98
98
98

98
98
98

98
98
98

GOAL #3
Improve the Quality (physical condition) of Assisted Housing in all Developments.
A.

Continue to improve Real Estate Assessment Center (REAC) Uniform Physical Condition
inspection scores to 90% or better for all developments, and maintain that score. See table below:

System

(UPCS)

Public Housing Assessment System (PHAS) Physical Condition Report for FY 2013
&
Five Year Performance Objectives

5.2

5.2

54c*
89

2015
Target
Scores
for
2016
66
**89

Kay Jay Tower
Evans Tower
Park North Tower
Park South Tower
Benson Tower
Pine Tower
Florence Tower
Highland Tower
Jackson Tower
Underwood Tower
Crown Tower

99
78
71
50
88
64
85
55
93
75
96

248
162
114
76

Scattered Sites NE
Scattered Sites SE
Scattered Sites NW
Scattered Sites SW

NE001000020

45

Timber Creek Apts.

NE001000021
NE001000022

32
37

Chambers Court
Keystone Crown I
North
Omaha
Affordable Homes
Securities Building
Crown I
Crown II
Bay View Apts.
Farnam Building
Keystone Crown Ck
3619 Monroe Street

Project
Identification

Unit
Count

NE001000001
NE001000002

359
111

South Side Terrace
Spencer Homes

NE001000005
NE001000006
NE001000007
NE001000008
NE001000009
NE001000010
NE001000011
NE001000012
NE001000013
NE001000014
NE001000015

117
110
105
116
143
143
106
106
207
105
149

NE001000016
NE001000017
NE001000018
NE001000019

Property
Development Name

80
90

85
90

2018
Target
Scores
for
2019
90
90

**99
NA
NA
N/A
*88
NA
**85
NA
**93
NA
**96

99
85
80
80
90
80
90
70
95
80
97

99
90
85
85
90
85
90
80
95
85
97

99
90
90
90
90
90
90
90
95
90
97

99
95
95
95
95
95
95
95
95
95
97

77
73
77
88

70
62
78
**88

75
75
85
90

85
85
90
90

90
90
90
95

95
95
95
95

94c*

**94

95

95

95

95

95
89

**95
**89

95
90

95
90

95
90

95
95

2014
Scores
earned in
2015

2016
Target
Scores
for 2017

2017
Target Scores
for 2018

2019
Target
Scores for
2020
95
95

NE001000023
24
85
85
85
90
90
95
NE001000024
35
99a
**99
99
99
99
99
NE001000025
16
93
**93
93
93
93
95
NE001000026
12
99
**99
99
99
99
99
NE001000027
12
64b
81
85
90
90
95
NE001000028
30
69
82
85
90
90
95
NE001000029
3
99
**99
90
90
90
95
NE001000030
1
99
100
100
100
100
100
* Smoke detector violation.
The letter "a" is given if no health and safety deficiencies were observed other than for smoke detectors.
The letter "b" is given if one or more non-life threatening H&S deficiencies, but no life threatening H&S deficiencies were observed other than
for smoke detectors.
The letter "c" is given if there were one or more life threatening H&S deficiencies observed.
N/A is listed if inspection results are not available yet.
**No REAC inspection to be scheduled due to high previous year score.
B.
C.

Educate tenants to help eliminate or reduce the occurrence of unit inspections identifying health and safety deficiencies and
smoke detector deficiencies to less than 1% by 12/31/2016.
Update the OHA Lead Based Paint Risk Assessment to include the appropriate Tax Credit properties that have not yet been
inspected for LBP by 12/31/2016 and implement abatement and management practices to assure continuous compliance with
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HUD regulations and local ordinances where necessary.
Institute a maintenance program that includes hands-on training on topics such as HVAC repair general plumbing,
and minor electrical repair.
Improve the quality of supervision for maintenance and site staff through the placement of qualified personnel in
supervisory positions and providing supervisory training to all incumbents.
Initiate routine property assessments and perform preventive maintenance.
Perform a strategic property analysis using the Green Physical Needs Assessment (GPNA) to determine viability and
reasonableness in reinvestment of property treatment strategies by 12/31/16.
Establish a mechanism to involve other departments in defining the capital improvement program objectives.
Prepare and submit an demolition/disposition application with the input of residents and community for Southside Terrace based
on physical obsolesce and ongoing crime/violence in area. OHA may put an Request for Proposal to redevelop site in accordance
with City Consolidated Plan. It would include new affordable housing units.

D.
E.
F.
G.
H.
I.

5.2

GOAL #4
Ensure Equal Opportunity Housing and Affirmatively Further Fair Housing.
A.

Develop and implement a Transition Plan for eleven OHA Tower Developments and two Family Developments to modify the
currently designated units to comply with UFAS.

GOAL #5
Improve Community Quality of Life and Economic Vitality through Conversion of Appropriate Public Housing Units Perserve
Affordable Housing Funded by Sources Other Than Public Housing Subsidy which may include the Demolition or Disposition of
buildings/units that are determined not to be financially feasible to retain.
1.
2.
3.
4.

OHA will be involved in discussions with OHA residents, Omaha City Planning, Community Stakeholders, State of Nebraska
Department of Economic Development and Department of Housing and Urban Development for the submission of DemolitionDisposition application to SAC for South Side Terrace.
Collaborate with other not-for-profit or for-profit corporations to build new or renovate affordable housing units.
OHA to apply for participation in Rental Assistance Demonstration (RAD). This will allow public housing to be converted to project
based vouchers or project based rental assistance to work to preserve the public housing stock.
OHA to request to accumulate all 5 years of first and second increment Replacement Housing Factor Funds (RHF) and Capital
Funds be combined for mixed finance multi-family or senior housing which would include an acquisition or new construction.
First Increment grants are:
NE26R001501-12: $224,018
NE26R001501-13: $242,493
NE26R001501-14: $231,173
NE26R001501-15: $235,754
NE26R001501-16: $240,012 ***Estimated

5.2

Second Increment grants are:
NE26R001502-12: $131,087
NE26R001502-13: $113,749
NE26R001502-14: $132,983
5.
6.

At a minimum OHA will consider Homeownership opportunities for scattered site units that are neither Hawkins’ or Section 504
Any future Demolition or Disposition Transitional Funding (DDTF) will be used for revitalization or new development (including
homeownership).

GOAL #6
Maintain the Availability of Decent, Safe and Affordable Housing by retaining 4545 Vouchers/Units to be used towards various
Section 8 Programs.
A.

B.

5.2

OHA will maximize the leasing potential in the HCV program by utilizing the two-year tool. OHA Staff, including Deputy
Director, Interim Finance Supervisor, Accounting Staff, and Section 8 Director, met with Local HUD on Tuesday, February
9th 2016, to review and discuss effective use of the tool. OHA will meet with HUD every other month to update and review
and will work with HUD to establish benchmarks for reporting to Finance to facilitate funding needs forecasting.
OHA researches opportunities to be more successful in our mission. One of the opportunities being researched is a Project
Based Voucher program. Further research, and staff training would be necessary to determine if this is an opportunity for
OHA to take advantage of.

GOAL #7
Promote self-sufficiency and asset development of assisted households.
A.
B.
C.

Continue to build awareness and utilization of Self-sufficiency program, computer access and training, educational
workshops, and Homeownership program.
OHA will work with Public Housing and Resident Initiatives Department to establish a homeownership program in accordance
with regulations. Meetings with Department heads are scheduled, and this matter will be presented to the Operations
Committee to review and evaluate for approval by late Spring 2016.
OHA will work with Public Housing and Resident Initiatives Department to establish a homeownership program in accordance
with regulations. Meetings with Department heads are scheduled, and this matter will be presented to the Operations
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D.
E.
F.
G.
H.
I.
J.
K.

Committee to review and evaluate for approval by late Spring 2016.
Increase grant funding opportunities with collaboration with local, state and private partnerships.
Collaborate with partners offering Homeownership programs and OHA tenants interested in homeownership.
Increase number of participants in the Family Self Sufficiency Program-both from Public Housing tenants and from Section 8.
This will be done through Public Housing and Section 8 briefings.
Increase OHA staff awareness for referrals by attending additional community and advocacy meetings and getting staff
involved in more committees by providing them with filers, and by promoting idea with Senior Staff.
Increase participation in all positive reinforcement programs.
Reduce truancy among elementary, middle school, and senior high school students. Promote higher education for
graduating senior high students.
Increase potential employment and training opportunities for eligible Section 3 participants.
Increase the eligibility standards for applicants applying for Public Housing.

GOAL #8
Improve performance in both public safety and risk management.
A.
B.
C.

D.

As security issues arise, OHA zone managers and Public Safety will continually evaluate the need for additional security
cameras and the financial feasibility of meeting the need. OHA will work with HUD to use Capital Funds to replace outdated
access control system and cameras for Towers. OHA will also get pricing on updating or converting the incident database.
History shows the top concerns are always drugs, gangs, and trespassing. OHA will continue to build strong relationships
with OPD in hopes of gaining more control of these issues.
Using a more customer centered, proactive approach safety and security issues are identified through “knock and talk” where
tenants are asked to share information. OHA will also continue to improve tenant relations by using customer service action
line 402-444-6914. The purpose of this action line is to assure resident that their concerns within OHA are addressed,
assigned and resolved in a timely manner.
Continue to follow terms of OHA’s Risk Control Policy Statement, see exhibit ne001a01.

GOAL #9
Maintain compliance and progress on any agreements to reports, plans, or agreements with HUD, including but not limited to the
HUD PHARS team.
A.
B.

OHA to work with HUD to formulate an agreement on how to sustain agency’s acceptable standing
OHA Staff to ensure compliance is maintained and progress is made.

Progress Report for the Previous 5 - Year and Annual Plan
Goals and Objectives
5.2

GOAL #1
Reduce Vacancy Turnaround and monitor unit months available versus unit months leased
A.

Updated Vacant Unit Turnaround Objectives by Year:

Description of Measurement

Target Goals
2018
2019
28,164
28,164

Unit Months Available

2015 Baseline
*6/30/15
16,236

2016
32,472

2017
32,472

Units Months Leased

15,987

31,823

31,823

27,601

27,601

27,601

Occupancy

98

98

98

98

98

98

2020
28,164

OHA continues to take steps to reduce unit turn around times. Vacancy reports are now provided to CEO and Deputy Director on
daily basis to report vacancies and steps that are necessary to make units ready.
5.2

B.

In order to achieve the goal for reduced turnaround times, a sufficient number of approved applications must be provided
to operations so that units ready for occupancy are immediately leased up.
With OHA’s newly implemented pre-application process, the number of applications increased, however, not
as significantly as anticipated. OHA’s goal for approved applications for 2016 continues to be set high, however, has been
adjusted to a realistic figure based on the past year’s experience. OHA will have 95 applications approved per month in
2016.

5.2

C.

QC receives ongoing guidance and training on PIC and are currently in a monitoring phase to check for accuracy.
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GOAL #2
Maintain an Average Occupancy Rate of at Least 98%.
A.

Occupancy Rate Objectives by Year:

Development Type

2014

2015

2016

2017

2018

2019

2020

Hi Rise
Scattered Sites
Family Development

98
98
98

98
97
97

98
98
98

98
98
98

98
98
98

98
98
98

98
98
98

OHA revised the approach to preparation and re-occupancy of vacant units including the work order process,
estimating scope and cost, staffing model, third party contractors and unit offers. With this in place, there was an increase in
occupancy rates with Hi Rises meeting or exceeding the goal of 98%. We expect to maintain stabilized occupancy in both Hi Rise
and Family Developments saw an increase exceeding the goal of 98%.
GOAL #3
Improve the Quality (physical condition) of Assisted Housing in all Developments.
A.

Continue to improve Real Estate Assessment Center (REAC) Uniform Physical Condition System
inspection scores to 90% or better for all developments, and maintain that score. See table below:
REAC Scores for 2014-completed in 2013-increased over 2012. Some scores dropped while others increased.

(UPCS)

Public Housing Assessment System (PHAS) Physical Condition Report for FY 2013
&
Five Year Performance Objectives

5.2

2013
Scores
earned
in 2014
50c*
71c

2014
Target
Scores
for 2015
75
80

2015
Target
Scores
for 2016
80
85

2016
Target
Scores
for 2017
85
90

2017
Target
Scores
for 2018
90
90

Kay Jay Tower
Evans Tower
Park North Tower
Park South Tower
Benson Tower
Pine Tower
Florence Tower
Highland Tower
Jackson Tower
Underwood Tower
Crown Tower

90b
94b*
95c
95b
91b
99b
99a
96b
94b
91b
98b

90
90
90
90
90
90
90
90
90
90
90

90
90
90
90
90
90
90
90
90
90
90

90
90
90
90
90
90
90
90
90
90
90

90
90
90
90
90
90
90
90
90
90
90

90
90
90
90
90
90
90
90
90
90
90

248
162
114
76

Scattered Sites NE
Scattered Sites SE
Scattered Sites NW
Scattered Sites SW

71c
62c
70c*
67b*

75
90
80
75

80
90
85
80

85
90
90
85

90
90
90
90

90
90
90
90

NE001000020

45

Timber Creek Apts.

94c*

90

90

90

90

90

NE001000021
NE001000022

32
37

91b*
97c

90
90

90
90

90
90

90
90

90
90

NE001000023
NE001000024
NE001000025
NE001000026
NE001000027
NE001000028
NE001000029
NE001000030

24
35
16
12
12
30
3
1

Chambers Court
Keystone Crown I
North
Omaha
Affordable Homes
Securities Building
Crown I
Crown II
Bay View Apts.
Farnam Building
Keystone Crown Ck
3619 Monroe Street

70b
99a
94c
78c
64b
90c
99
99

80
90
90
90
75
90
90
100

85
90
90
90
80
90
90
100

90
90
90
90
85
90
90
100

90
90
90
90
90
90
90
100

90
90
90
90
90
90
90
100

Project
Identification

Unit
Count

NE001000001
NE001000002

359
111

South Side Terrace
Spencer Homes

NE001000005
NE001000006
NE001000007
NE001000008
NE001000009
NE001000010
NE001000011
NE001000012
NE001000013
NE001000014
NE001000015

117
110
105
116
143
143
106
106
207
105
149

NE001000016
NE001000017
NE001000018
NE001000019

Property
Development Name

2018
Target
Scores for 2019
90
90

* Smoke detector violation.
The letter "a" is given if no health and safety deficiencies were observed other than for smoke detectors.
The letter "b" is given if one or more non-life threatening H&S deficiencies, but no life threatening H&S deficiencies were observed other than
for smoke detectors.
The letter "c" is given if there were one or more life threatening H&S deficiencies observed.
N/A is listed if inspection results are not available yet.

B.

Eliminate or reduce the occurrence of unit inspections identifying health and safety deficiencies and smoke detector
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deficiencies to less than 1% by 12/31/2016. Through a grant with FEMA, OHA was able to install smoke detectors in all scatter
site and family development properties. Smoke detector violations are still being identified due to the fact that tenants are
removing the devises. Unused brackets for old detectors that were removed were considered deficiencies. OHA to educate
tenants on requirement to keep detectors operable and to research and correct deficiencies of H & S to improve scores.

5.2

C.

Update the OHA Lead Based Paint Risk Assessment to include the appropriate Tax Credit properties by 12/31/2016 and
implement abatement and management practices to assure continuous compliance with HUD regulations and local ordinances.
Lead based paint risk assessments have been performed on an as needed basis. OHA maintenance has been trained on lead
Renovation, Repair and Painting (RRP).

GOAL #4
Ensure Equal Opportunity Housing and Affirmatively Further Fair Housing.
A.

Develop and implement a Transition Plan for eleven OHA Tower Developments and two Family Developments to modify the
currently designated units to comply with UFAS. A new Voluntary Compliance Agreement is under consideration with HUD.

GOAL #5

5.2

Improve Community Quality of Life and Economic Vitality through Conversion of Appropriate Public Housing Units Perserve Affordable
Housing Funded by Sources Other Than Public Housing Subsidy which may include the Demolition or Disposition of buildings/units
that are determined not to be financially feasible to retain.
A.

B.
C.
D.

OHA Development NE001000001 South Side Terrace contains 359 units on one site, OHA will prepare and submit
demolition-disposition application to Special Application Center (SAC). This is in the planning stage at this time. Further
analysis will be done. To date, OHA has completed community and community partner meetings and has identified that it
will be necessary to implement a 2 or 3 tiered demolition process that will permit construction of replacement housing
necessary to accommodate 4 – 8 bedroom sized units necessary to house current refugee families. OHA will also
consider purchasing existing units that may be economically refurbished to house larger families. It is anticipated that
most 1 – 2 bedroom eligible families will make use of vouchers. OHA intends to award a contract to a master planner who
will engage in community outreach and support to serve the best use of the property.
OHA is in Discussions with Habitat for Humanity to kick off a Pilot Program to do homeownership for 10 homes in
scattered site developments that are neither Hawkin’s nor Section 504 Accessible or located in multi-unit building which
would be offered to current residents through the existing Habitat homeownership program.
Create new affordable housing units in an acquisition of existing building or new construction mixed use building.
OHA closed with Seventy-Five North on transaction to disposed 23+/- acres in January 2014. The redevelopment will
instrumental to transforming that neighborhood with a mixed-use and mixed income development.

GOAL #6
Maintain the Availability of Decent, Safe and Affordable Housing by retaining 4413 Vouchers/Units to be used towards various Section
8 Programs.
A.

5.2

The City of Omaha has decreased their City Transitional Housing vouchers from 100 to 50 in future years, and it is not
expected to increase in the years to come. Aside from that Section 8 program area, OHA has maintained voucher numbers
from the previous year.

Section 8 Program Areas by Year
Housing Choice Vouchers
Mod Rehabs
Main Stream Vouchers
VA Supportive Housing
City Transitional Housing
Shelter Plus Care
Project Based by Conversion
Total Section 8 Program Vouchers

2014
4413
146
100
110
50
21
0
4840

2015
4163
146
100
132
50
21
0
4840

2016
4163
146
100
160
80
21
250
5090

2017
4163
146
100
160
80
21
250
5090

2018
4163
146
100
160
80
21
250
5090

2019
4163
146
100
160
80
21
250
5090

GOAL #7
Promote self-sufficiency and asset development of assisted households.
A.

5.2

B.
C.
D.

E.

Continue to build awareness and utilization of Self-sufficiency program, computer access and training, educational
workshops, and Homeownership program. OHA has eliminated the Homeownership program, however, continues to
work with residents to meet their goal of homeownership while collaborating with partners offering Homeownership
programs and OHA tenants interested in homeownership.
Continue to partner with Community Service Agencies and Advocacy Groups. OHA continues to build and maintain
relationships with several community service agencies.
Increase number of participants in the Family Self Sufficiency Program-both from Public Housing tenants and from
Section 8. This will be done through Public Housing and Section 8 briefings. The number of participants in the FSS
program increased from 2012-2013. OHA will continue to build awareness and increase these numbers.
Increase OHA staff awareness for referrals by attending additional community and advocacy meetings and getting staff
involved in more committees by providing them with filers, and by promoting idea with Senior Staff. This continues to be
done.
Reduce truancy among elementary, middle school, and senior high school students. Promote higher education for
graduating senior high students. Promote scholarship program with Building Bright Futures. This has been successful
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F.

and will continue to be encouraged.
Implementation of Section 3 program. Protocols to be set to link contract services to resident employment opportunities.
OHA implemented the Resident Employment Opportunity Program to satisfy Section 3. Along with this
OHA provided employment and training opportunities to Section 3 eligible participants through contract
opportunities.

GOAL #8
Improve performance in both public safety and risk management.
A.

B.
C.

As security issues arise, OHA will continually evaluate the need for additional security cameras and the financial
feasibility of meeting the need.
Interior and exterior cameras have been added at some locations. With asset management fully in
place, budgets are determined by the zone managers and zone managers now work with public safety to
determine the best use of the budget available.
Focus has changed to a customer service/proactive approach. OHA’s newly implemented “Knock & Talk” method
focus on opening up about problems and resolving the issues.
Continue to improve tenant relations by using customer service action line 402-444-6914.
This action line continues to be used.
Continue to follow terms of OHA’s newly adopted Risk Control Policy Statement, see exhibit ne001a01.
This policy remains in place.

5.2

6.0

PHA Plan Update
(a) Identify all PHA Plan Elements that have been revised by the PHA since its last Annual Plan submission.
ADMISIONS AND CONTINUED OCCUPANCY PLAN – (ACOP) FOR
PUBLIC HOUSING
Since OHA’s last Annual Plan submission, no changes were approved or necessary to the Admissions and Continued Occupancy Policy
(ACOP).
AMINISTRATIVE PLAN – (ADIMN PLAN)
FOR SECTION 8
Changes were necessary to the Section 8 Administrative Plan. See attached Exhibit C
Most of the changes were made necessary by the publication of the Violence Against Women Act (VAWA), final rule, issued
October 27, 2010 and effective November 26, 2010.
Changes to account for Notice PIH 2010-26 on nondiscrimination and accessibility.
Clarification and additions for Notice PIH 2011-3 on portability.
Chapter 11, page 10 & 11 – increase in family income will only be processed at the regular annual recertification.
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(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of
PHA Plan elements, see Section 6.0 of the instructions.
The PHA Plan is available at the OHA Central Office Monday-Friday during 8:00 to 4:30 located at 540 South 27th Street Omaha, NE
68105. On line at www.ohauthority.org.
PHA Plan Elements
Public Housing
1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
A. Public Housing
Eligibility

The Omaha Housing Authority (OHA) continually verifies eligibility for admission to public housing on an ongoing basis. Eligible families
are then offered units to lease.

OHA uses the following non-income (screening) factors to establish eligibility for admission to public housing:
Criminal or Drug-related activity
Rental history
OHA requests criminal records from NE Justice System, Federal court records, Iowa court records & third party screening reports.
OHA has adopted a process that has been successful with Seattle, Washington’s public housing program. This process
screens residents more effectively before accepting then as a tenant. OHA signed a contract with a third party to
accomplish this. OHA will review the return on investment based upon the number of applicants on our waiting list.

6.0

Admissions Preferences

In the following circumstances, transfers will take precedence over new admissions.
Emergency transfers
Incentive transfers
Hardship transfers
Substantial Cause Transfers

OHA has established preferences for admission to public housing (other than date and time of application).

OHA employs the following admission preferences which are categorizes as:
Priority One
 Displaced due to domestic violence
 Displaced due to disaster
 Displaced due to a hate crime
 Avoidance of Reprisal/Witness Protection
 Displaced by Court-Ordered No-Fault Eviction
 Displaced by Condemnation or other Government Action
Priority Two
 Foreclosed Home
 Family Preservation
Veterans Preference
 Veteran wounded in the line of duty
 Family of a veteran killed in the line of duty
 Any other veteran or family of an other veteran (who was not dishonorably discharged)
Upward Mobility Preference
 Employment
 62 years of age or older
 Disabled
Occupancy

Residents must notify OHA of changes in family composition when any of the following occur:
At an annual reexamination and lease renewal
Any time family composition changes
Deconcentration

Analysis of Deconcentration of poverty was done on public housing and the results of the analysis did not indicate the need for any
special efforts to assure access for lower-income families.
Waiting List Organization

The following methods are used to organize OHA’s public housing waiting list.
Site-based waiting list
Community wide waiting list

Interested persons apply for admission to public housing at the following locations:
OHA Office – 1805 Harney Street, Omaha, NE or Online (www.ohauthority.org)

Families may be on no more than two waiting lists simultaneously.
PHA Plan Elements
Section 8 Housing
Section 8
Eligibility

The extent of screening conducted by OHA is as follows:
Criminal or drug-related activity only to the extent required by law or regulation
OHA does request criminal records from Applied Data Processing (ADP)
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The only information that OHA shares with prospective landlords is what is required by law

Admissions Preferences

OHA has no admission preferences for Section 8 other than the date and time application was received.
Deconcentration

The objective of the Deconcentration effort is to ensure that families are housed in a manner that will prevent a concentration of poverty
families in impacted census tracts. The specific objective of the OHA is to promote families to move to non-impacted areas to live.
(Exhibit ne001d01) Deconcentration Plan.
Waiting List Organization

The section 8 tenant-based assistance waiting list is not merged with any other program waiting list.

Upon opening the waiting list interested persons may apply for admission to Section 8 tenant-based assistance through an answering
service that schedules appointments for up to 750 families before closing the wait list.
2) Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated
resources, such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents
and other income available to support public housing or tenant-based assistance. The statement also should include the nonFederal sources of funds supporting each Federal program, and state the planned use for the resources.

Financial Resources:
Planned Sources and Uses for 2016
Sources
1. Federal Funds for 2016
a) Public Housing Operating Fund
b) Public Housing Capital Fund
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8 Tenant-Based Assistance

Funding Estimates

Planned Uses
7,330,000
2,915,290
0
0

28,000,000
f)

Daily Operations
Capital Improvements

Rental Assistance

Public Housing Drug Elimination Program (including any
Technical Assistance funds) (weed & seed)
0
0
0
408,000
0
185,000
0
0

g) Resident Opportunity and Self-Sufficiency Grants
h) Community Development Block Grant
i)
HOME and Shelter Plus
Other Federal Grants (list below)
PH FSS SEC8 FSS
Capital Fund Recovery Grant (CFRG)

Rental Assistance
Tenant Services

2. Prior Year Federal Grants (unobligated funds only) (list below)
0
ROSS

Tenant Services
125,000
266,991
355,105
1,040,283
356,242
1,902,505
364,156
2,971,181
0
0
5,528,000

CFP 12
RHF 12
CFP 13
RHF 13
CFP 14
RHF 14
CFP 15
6.0

3. Public Housing Dwelling Rental Income

0
0
0
0
0
0
0
70,000
25,000

4. Other income (list below)
INTEREST
NON-DWELLING
5. Non-federal sources (list below)
1. OHA Vending
2. Donations
Total Estimates Resources

Capital Improvements
Replacement Housing Funds
Capital Improvements
Replacement Housing Funds
Capital Improvements
Replacement Housing Funds
Capital Improvements

Operations

Operations
Operations

Misc. Expenses
OHA Foundation

51,842,753

3) Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units.
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A. Public Housing
Income Based Rent Policies

Use of discretionary policies
OHA employs discretionary policies for determining income based rent.

Minimum Rent
OHA’s minimum rent is $50 per month
OHA has adopted discretionary minimum rent hardship exemption policies.

Discretionary Minimum Rent Hardship Exemption Policies are as follows:
90 Day hardship deferral upon request for the following reasons:
Sudden loss of income
Death in family
Disability or Illness
Other hardship approved by Executive Director.

The OHA employs the following discretionary deductions and/or exclusions policies:
For the earned income of a previously unemployed household member
For increases in earned income

Rent re-determinations:
Tenants must report changes in income or family composition to OHA within ten days any time the family experiences an income
increase/decrease or change in family composition.
Families that choose Flat Rents MUST have family compositions reviewed annually, while income need only be verified every three
years.
Flat Rents

In setting the market-based flat rents, the following sources of information were used to establish comparability;
The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
75% of average fair and comparable housing
Area fair market rents
B. Section 8 Tenant-Based Assistance
Payment Standards

OHA’s payment standard is as follows:
The payment standard ranges from 90% to 110% of FMR.*

Payment Standards are evaluated on an annual basis

The following factors will be considered in OHA’s assessment of the adequacy of its payment standard.
Success rates of assisted families
Rent burdens of assisted families
Reduction of HUD Funds
Minimum Rent

OHA’s minimum rent is $50
4) Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the
prevention or eradication of pest infestation, including cockroaches), and management of the PHA and programs of the PHA.



OHA’s management structure is illustrated on the attached organization chart. (Exhibit ne001e01).
Refer to ACOP and Administrative Plan for house rules/rules of occupancy.
5) Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes
available to its residents and applicants.

6.0

A. Public Housing








Applicants: In addition to the federal requirements found at 24 CFR Part 960, OHA employs the informal hearing procedures for
applicants included in Chapters 2 and 4 of the ACOP. Applicants are directed to contact Intake (1805 Harney Street Omaha, Nebraska)
to request a hearing.
Residents: OHA has established written grievance procedures for tenants in addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing. OHA’s Tenant Grievance Policy and Procedures are contained in (Exhibit ne001f01).
Residents of public housing can contact the following office to initiate the PHA grievance process:
Zone/Property Management Office (1805 Harney Street Omaha, Nebraska)
B. Section 8 Tenant-Based Assistance
Applicants and Tenants: OHA has established informal review procedures for applicants to the Section 8 tenant-based assistance
program and informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to federal
requirements found at 24 CFR Part 982, OHA’s Informal Review and Hearing procedures for the Section 8 program are contained in
Chapter 16 pages 11-28 of the Section 8 Administrative Plan, (Exhibit ne001g01).
Applicants or assisted families should contact the Section 8 Administrative offices at 1805 Harney Street, Omaha, Nebraska to initiate
an informal review and informal hearing process.
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S-12

6) Designated Housing for Elderly and Disabled Families. Currently OHA has four public housing developments that have been
designated for occupancy by the elderly families and families with disabilities. The following table lists the 1) development name and
number, 2) the designation type, 3) the application status, 4) the date the designation was approved, and 5) the number of units
affected.
(Exhibit ne001h01).
7) Community Service and Self Sufficiency. Parts (1) and (2): The OHA’s Family Self Sufficiency Program is offered to assisted
families to promote economic and social self-sufficiency. A description of that program is as follows:


The Family Self Sufficiency Program is a five year voluntary program offered to any Section 8 and Public Housing resident. Families
that participate in the FSS program are provided education opportunities, job readiness and any other assistance that is needed to
become self sufficient.



FSS Program requirements:
Maintain Section 8 or Public Housing assistance
Sign a five year Contract of Participation
Design an Individual Training and Services Plan (ITSP)
Achieve the goals set in the ITSP
To seek and maintain suitable employment.
All family members must be free of cash welfare assistance for at least 12 consecutive months before the end of the contract
Part (3) The following is a description of: (a) how OHA complies with HUD requirements regarding Community Service and SelfSufficiency; and (b) how OHA complies with HUD requirements regarding treatment of income changes resulting from welfare program
requirements.
a)

Compliance with Community Service Requirements:

Pursuant to the Quality Housing Welfare to Work Act (“QHWRA”), OHA’s community service requirements mandate that each non-exempt
resident eighteen years or older shall contribute eight hours per month of some combination of community service (not including political
activities) and/or economic self-sufficiency program.
These requirements are built into the public housing lease. A tenant’s lease cannot be renewed if he/she (or a household member) has not
completed his/her community service obligations UNLESS:
(Year 1 only) He/she signs an agreement to complete the hours within the next lease period OR
Provides documentation that the noncompliant person no longer resides in the unit.
A detailed description of OHA’s policies concerning HUD’s community service/self-sufficiency requirements is provided in OHA’s
Admissions and Continued Occupancy Policy (ACOP), Chapter 16. (Exhibit ne001i01).
a)

Income Changes Resulting from Welfare Program Requirements:

OHA recognizes and follows QHWRA requirements that seek to give public housing residents and housing choice voucher recipients a greater
incentive to comply with welfare requirements concerning economic self-sufficiency programs. OHA’s policies incorporate requirements of the
law and regulations regarding situations in which public housing agencies are not permitted to reduce rents, even though resident families
have reduced incomes (including situations in which the family is noncompliant with welfare program requirements concerning selfsufficiency).
The OHA will not reduce the public housing rent for covered families whose welfare assistance is reduced due to a "specified welfare
benefit reduction," which is a reduction in welfare benefits due to:
Fraud by a family member in connection with the welfare program; or
Noncompliance with a welfare agency requirement to participate in an economic self-sufficiency program.

6.0

Instead of reducing rent, the OHA will “impute” welfare income to the family in an amount equal to the reduction in benefits. OHA policies
regarding imputed welfare income and related subjects \ are described in detail in OHA’s ACOP Chapter 12, Section 6-C. (Exhibit
ne001j01).
8)

Safety and Crime Prevention. For public housing only, describe the PHA’s plan for safety and crime prevention to ensure the
safety of the public housing residents. The statement must include: (i) A description of the need for measures to ensure the
safety of public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA;
and (iii) A description of the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities.

Public Housing Security Program
i) The OHA Public Safety & Compliance Department’s mission is to assist residents in developing a safe and peaceful living environment.
The goal of the program is to increase the perception of safety and to assist in the reduction of violent crimes, drug sales, gang and gun
violence. The OHA Public Safety & Compliance Department is service oriented and applies multi-faceted problem solving techniques in
addressing resident issues and concerns regarding safety and security.
ii) OHA works to reduce the crime in developments and towers so it is less than the crime rate in the surrounding neighborhoods through
- 11 -
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implementation and follow through on the “magnet unit” concept which is a strategy used to identify public housing units that are known to
attract undesirable activity. The department also maintains a ban and bar list, an incident database and monitors surveillance equipment.
Equipment used includes digital surveillance, remote access video, and recording systems at each Tower location, proximity card access
control, two-way radios, base radios, cell phones and digital police scanners. OHA continues to upgrade and improve upon the use of the
security surveillance systems installed at the public housing locations. Officers patrol OHA public housing locations in marked cruisers and
seasonal foot and bike patrols. Officer assignments and work schedules are varied from day-to-day to eliminate predictability.
iii) OHA coordinates with the local police precincts and monitors crime trends through cooperative efforts. OHA attends regular meetings
with the local precincts and has frequent contact with them via phone, email and information exchange.
Based on funding, OHA to supplement workforce with private contractors for public safety
9) Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.
OHA Pet Policy contained in the ACOP was amended in 2009. No further changes have been necessary. A copy of the amended policy
is attached. (Exhibit ne001k01).
10) Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: it can
document that it examines its programs and proposed programs to identify any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction
to implement any of the jurisdiction’s initiatives to affirmatively further fair housing, and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction.
Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.
11) Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.
OHA is required to have an audit conducted under section 5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c (h)).
The most recent fiscal audit was prepared for 2013 and has been submitted to HUD. The 2014 audit is currently being prepared with a
deadline of September 30, 2015, at which time it will be submitted to HUD

6.0

6.0

12) Asset Management. A statement of how the agency will carry out its asset management functions with respect to the public
housing inventory of the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs for such inventory.
OHA engages in strategic planning to contribute to the long-term asset management of its public housing stock, this includes how the
Agency will plan for long-term operations, capital investment, rehabilitation, modernization, disposition, and other needs that have not been
addressed elsewhere in this PHA Plan. OHA asset management includes:
Development-based accounting
The Green Physical Need Assessment (GPNA) was completed in 2014 and is being evaluated by staff to determine how to move
forward with existing inventory.
Use of Yardi financial / information management software to track and monitor all long-term maintenance, development
projects and capital improvement needs and investments.
OHA combined and consolidated amps into zones to achieve economies of scale and improve supervision.
OHA decentralized warehouse for maintenance inventory assigning inventory to specific amps.
These activities will help plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for
such inventory.

6.0

13) Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an
agency, either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence,
sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and adult victims
of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or
programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and
stalking, or to enhance victim safety in assisted families.
Violence Against Women’s Act (VAWA) is contained in (Exhibit ne001l01).

6.0
6.0
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and
Project-Based Vouchers Include statements related to these programs as applicable
a)

OHA Development Southside Terrace, NE001000001, contains 359 dwelling units on one site Mixed Finance Modernization or
Development to redevelop Southside Terrace site, applications for Hope VI/Choice Neighborhoods Initiative, Mixed Finance
Modernization and development will be submitted within the five year plan period.

b)

OHA intends to use Capital Funds, Replacement Housing Factor Funds, and other proceeds to create new affordable housing,
which could be an acquisition of an existing building or new construction.

c)

Project Based Vouchers will be utilized to help create new or rehabbed affordable housing across the City of Omaha. OHA is
working with community stakeholders to address the most critical needs.

d)

Homeownership Programs. Discussion has taken place regarding ways that Habitat for Humanity and OHA can collaborate in an
effort to provide Home Ownership opportunities. As mentioned in Section 5.2, Goal 7A, “OHA will work with Public Housing and
Resident Initiatives Department to establish a homeownership program in accordance with regulations. Meetings with Department
heads are scheduled, and this matter will be presented to the Operations Committee to review and evaluate for approval by late
Spring 2016”.

e)

OHA may apply for participation in Rental Assistance Demonstration (RAD) to include Jackson Tower, Park North, Benson,
Underwood, Kay Jay and Park South at this time. This will allow public housing to be converted to project based vouchers or project
based rental assistance to work to preserve the public housing stock.

f)

OHA to assess all scattered site properties to determine viability and reasonable reinvestment or property treatment strategies.
Determination will be made to modernize, redevelop, demolish, dispose of, homeownership or convert to tenant or project based
vouchers.

g)
h)

8.0

Plan and redevelop vacant lot at 550 S.70th Street, Omaha, NE where a single family home was demolished in 2012.
OHA has made application to SAC for the disposition of 10914 Jones Street, Omaha. This property is located in a 100-year flood
zone, however, this is not the reason for demo/dispo. OHA has provided SAC with certification from a qualified contractor that the
cost to repair the damage to the home is likely to exceed the “substantial improvements threshold established by HUD in 24 CFR
Part 55. OHA is prohibited from using federal funds to rehabilitate a home that sits in a 100 year flood zone, demolition is being
requested. The City of Omaha Code Enforcement Inspectors have inspected the property and condemned the home due to
substantial problems with its foundation. These problems make the home unsafe for human occupancy.

Capital Improvements

Please complete Parts 8.1 through 8.3, as applicable

Refer to forms HUD-50075.1 and HUD-50075.2, on file.
8.1

8.2

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current
and open CFP grant and CFFP financing.

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add
latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.
Five Year Action Plan – (Exhibit ne001o01).
Capital Fund Financing Program (CFFP).

8.3

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt
incurred to finance capital improvements. Not Applicable
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Housing Needs

9.0

Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and
extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with
disabilities, and households of various races and ethnic groups, and other families who are on the public housing and
Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.

Housing Needs of Families on the Public Housing Waiting List
As of 7/16/2015
Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:
# of families
% of total families
Waiting list total
1298
Extremely low income
1274
98.2
<=30% AMI
Very low income
(>30% but <=50% AMI)
Low income
24
1.8
(>50% but <80% AMI)
Families with children
751
58.0
Female headed households
1001
77.1
Elderly families
30
2.4
Families with Disabilities
24
1.6
Black
706
54.4
White
449
34.6
Other
143
11
Not Hispanic Ethnicity
1123
86.5
Hispanic Ethnicity
88
6.8
Unknown Ethnicity
87
6.7
Characteristics by Bedroom
Size (Public Housing Only)
1 BR
2 BR
3 BR
4 BR
5 BR
6+ BR

509
558
116
104

Annual Turnover
600

39
42
9
8

8
3

1
1

No
Yes
Is the waiting list closed (select one)?
No
Yes
Does the PHA expect to reopen the list in the PHA Plan year?
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
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No

Yes

Housing Needs of Families on the Section 8 Waiting List
As of 7/17/2015

9.0

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:
Waiting list total
Extremely low income <=30%
AMI
Very low income
(>30% but <=50% AMI)
Low income
(>50% but <80% AMI)
Families with children
Female headed households
Elderly families
Families with Disabilities
Black
White
Other
Not Hispanic Ethnicity
Hispanic Ethnicity
Unknown Ethnicity

# of families
47

% of total families

30

63.8

17

36.2

0
29
42
0
3
31
16
0
43
4
0

0
62
89
0
.06
65.9
34.1
0
91
9
0

Annual Turnover

The Section 8 waiting list is closed
1.
How long has it been closed? September 2014
No
Yes
Does the PHA expect to reopen the list in the PHA Plan year?
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
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No

Yes

Strategy for Addressing Housing Needs

9.1

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the
waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.
Review of waiting list data supports that our population is consistent with the City of Omaha overall where the average household size of
renter-occupied housing is 2.16 persons, based on 2010 Census Bureau Statistics. Nearly 69% of the Public Housing and Section 8
applicants are in need of 1 and 2 bedroom units. The waiting lists indicate that the majority of OHA applicants, both public housing and
Section 8, are in need of 1 and 2 bedroom units.
The percentage of families needing 5 bedrooms or more has remained the same for both Section 8 and Public Housing, and represent a
lower percent of the families on the waiting list. The request for 2 bedroom units and a significant decrease in 1 bedroom units was noted
this year. This is believed to be due to the minimum age requirement for head of household being reduced from 19 to 18. Making
affordable housing available to more teenage mothers who were previously unable to qualify for public housing due to age.
The percentage of elderly on the Public Housing wait list remains low in comparison to the percentage reported by the City. 2010 Census
Bureau Statistics show that approximately 11% of the population is elderly in the City of Omaha, while the percentage of elderly on OHA’s
Public Housing waiting list is just over 2%. While there is a good indication that the Public Housing Towers designated for the elderly do
not have the amenities offered by other affordable housing providers, OHA has begun the planning steps to construct an Affordable
Senior Housing Development located on approximately 2 acres of vacant land at the demolished Pleasant View site. This will help serve
more elderly with affordable housing.
As redevelopment plans are being discussed for the vacated Pleasant View site at 30th and Parker, additional senior housing is part of the
preliminary plans. As stated in the City of Omaha’s Consolidated Action Plan for 2010, this vacant land provides opportunity for the
development of commercial / retail and new construction of mixed income housing. The development could likely include construction of
35 units in a Senior Housing development with one and two bedroom units for elderly and disabled in close proximity to the Charles Drew
Clinic. This would assist in providing for the needs of the aging, low income population that OHA doesn’t appear to fully serve currently.

10.0

Additional Information - Describe the following, as well as any additional information HUD has requested
(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described
in the 5-Year Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and
“substantial deviation/modification”
Significant Amendment or Modification
Significant amendment or modification is defined as: 1) discretionary changes in the plans or policies of the housing authority
that fundamentally change the mission, goals, objective, or plans of the agency and which require formal approval of the Board
of Commissioners, or 2) the addition of any large capital item to the Capital Fund 5-year Action Plan. Large capital items are defined
as any work item that is 10% or more of the average annual Capital Fund Grant award.
Substantial Deviation
Substantial deviation is defined as: 1) discretionary changes in the plans or policies of the housing authority that fundamentally change
the mission, goals, objectives, or 2) plans of the agency which require formal approval of the Board of Commissioners or the addition of
any large capital item to the Capital Fund 5-year Action Plan. Large capital items are defined as any work item that is 10% or more of the
average annual Capital Fund Grant award.
.
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11.0

Required Submission for HUD Field Office Review

- In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be submitted with signature by mail or electronically
with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.
(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications
relating to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the
PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations. No Comments from the RAB were received.
(g) Challenged Elements – See 11 (g) below

PHA Plan Challenged Elements 11(g)
1) Eligibility
A challenge OHA has recognized, and tenants have voiced concern about in tenant meetings, is the perceived low eligibility standards set
for acceptance into public housing. Public Housing is affordable housing for low to extremely low income individuals and families and as
such carries added challenges related to the affordability of housing expenses. However, while each resident’s housing expense is
calculated to be approximately 30% of their income, other debts they carry need to be considered in their ability to afford their housing
expense.
Current residents feel that, residents are not being fully screened for ability to be a good neighbor. Past history with previous landlords
would bring to light previous history of damaging property and security issues with neighboring residents. Utilizing prudent business
practices as a Housing Authority, and in fairness to the residents living in OHA properties who must reside in the same community with
other OHA residents, stricter screening must be performed on applicants for housing.
OHA seeks to improve resident screening and housekeeping skills in order to reduce tenant turnover and costs.
2) Financial Resources
The biggest challenge with Financial Resources is that they are not sufficient to adequately serve the basic needs of our residents. This
begins with the fact that the operating subsidy and capital funds are less than 100%. Other funding is limited and unavailable to us due to
our quasi-government status and the competitive nature of the sources. Property needs far outweigh the funds available for the
necessary repairs and improvements to the properties. Coupled with the unique needs our residents have that cannot be served with
insufficient funding.
8) Safety and Crime Prevention.
Safety and Crime Prevention continues to be a challenge in OHA properties. Tenants in all locations have concerns about the visitors in
their developments and the crime that takes place outside of, but adjacent to, the properties. OHA continues to take steps to make all
developments a safer place to live.
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a
new section 5A to the U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and
Annual PHA plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all
PHA types for submission of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is
estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

_______________________________________________________________________________________________

Instructions form HUD-50075
Applicability. This form is to be used by all Public Housing Agencies (PHAs) with
Fiscal Year beginning April 1, 2008 for the submission of their 5-Year and Annual Plan
in accordance with 24 CFR Part 903. The previous version may be used only through
April 30, 2008.

1.

Financial Resources. A statement of financial resources, including a
listing by general categories, of the PHA’s anticipated resources, such as
PHA Operating, Capital and other anticipated Federal resources
available to the PHA, as well as tenant rents and other income available
to support public housing or tenant-based assistance. The statement also
should include the non-Federal sources of funds supporting each Federal
program, and state the planned use for the resources.

3.

Rent Determination. A statement of the policies of the PHA governing
rents charged for public housing and HCV dwelling units.

4.

Operation and Management. A statement of the rules, standards, and
policies of the PHA governing maintenance management of housing
owned, assisted, or operated by the public housing agency (which shall
include measures necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of the PHA and
programs of the PHA.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6). Complete only at
5-Year update.

Grievance Procedures. A description of the grievance and informal
hearing and review procedures that the PHA makes available to its
residents and applicants.

6.

Designated Housing for Elderly and Disabled Families. With respect
to public housing projects owned, assisted, or operated by the PHA,
describe any projects (or portions thereof), in the upcoming fiscal year,
that the PHA has designated or will apply for designation for occupancy
by elderly and disabled families. The description shall include the
following information: 1) development name and number; 2)
designation type; 3) application status; 4) date the designation was
approved, submitted, or planned for submission, and; 5) the number of
units affected.

7.

Community Service and Self-Sufficiency. A description of: (1) Any
programs relating to services and amenities provided or offered to
assisted families; (2) Any policies or programs of the PHA for the
enhancement of the economic and social self-sufficiency of assisted
families, including programs under Section 3 and FSS; (3) How the PHA
will comply with the requirements of community service and treatment
of income changes resulting from welfare program requirements. (Note:
applies to only public housing).

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year Beginning
(MM/YYYY).
2.0 Inventory
Under each program, enter the number of Annual Contributions Contract (ACC) Public
Housing (PH) and Section 8 units (HCV)
3.0 Submission Type
ANNUAL PLAN AND 5 YEAR PLAN

5.1 Mission. A statement of the mission of the public housing agency for serving
the needs of low-income, very low-income, and extremely low-income families in
the jurisdiction of the PHA during the years covered under the plan.
5.2 Goals and Objectives. Identify quantifiable goals and objectives that will
enable the PHA to serve the needs of low income, very low-income, and
extremely low-income families.
6.0 PHA Plan Update. In addition to the items captured in the Plan template, PHAs
must have the elements listed below readily available to the public. Additionally, a
PHA must:
(a)

Identify specifically which plan elements have been revised since the
PHA’s prior plan submission.

(b)

Identify where the 5-Year and Annual Plan may be obtained by the public.
At a minimum, PHAs must post PHA Plans, including updates, at each
Asset Management Project (AMP) and main office or central off ice of the
PHA. PHAs are strongly encouraged to post complete PHA Plans on its
official website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.
PHA Plan Elements. (24 CFR 903.7)
2.

Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe the PHA’s
policies that govern resident or tenant eligibility, selection and
admission including admission preferences for both public housing
and HCV and unit assignment policies for public housing; and
procedures for maintaining waiting lists for admission to public
housing and address any site-based waiting lists.

8.

Safety and Crime Prevention. For public housing only, describe the
PHA’s plan for safety and crime prevention to ensure the safety of the
public housing residents. The statement must include: (i) A description
of the need for measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities conducted or to be
conducted by the PHA; and (iii) A description of the coordination
between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities
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9.

agency plans to voluntarily convert; 2) An analysis of the
projects or buildings required to be converted; and 3) A
statement of the amount of assistance received under this
chapter to be used for rental assistance or other housing
assistance in connection with such conversion. See guidance on
HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

(d)

Homeownership. A description of any homeownership
(including project number and unit count) administered by the
agency or for which the PHA has applied or will apply for
approval.

(e)

Project-based Vouchers. If the PHA wishes to use the projectbased voucher program, a statement of the projected number of
project-based units and general locations and how project basing
would be consistent with its PHA Plan.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required forms.
Items identified in 8.1 through 8.3, must be signed where directed and
transmitted electronically along with the PHA’s Annual Plan submission.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.
13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim
safety in assisted families.
7.0 Hope VI, Mixed Finance Modernization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers
.
(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
(b)

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cf
m
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund Program
Annual Statement/Performance and Evaluation Report (form HUD50075.1), for each Capital Fund Program (CFP) to be undertaken with
the current year’s CFP funds or with CFFP proceeds. Additionally,
the form shall be used for the following purposes:
(a)

To submit the initial budget for a new grant or CFFP;

(b)

To report on the Performance and Evaluation Report progress on
any open grants previously funded or CFFP; and

(c)

To record a budget revision on a previously approved open grant
or CFFP, e.g., additions or deletions of work items, modification
of budgeted amounts that have been undertaken since the
submission of the last Annual Plan. The Capital Fund Program
Annual Statement/Performance and Evaluation Report must be
submitted annually.

Additionally, PHAs shall complete the Performance and Evaluation
Report section (see footnote 2) of the Capital Fund Program Annual
Statement/Performance and Evaluation (form HUD-50075.1), at the
following times:
1.

At the end of the program year; until the program is
completed or all funds are expended;

2.

When revisions to the Annual Statement are made, which
do not require prior HUD approval, (e.g., expenditures for
emergency work, revisions resulting from the PHAs
application of fungibility); and

3.

Upon completion or termination of the activities funded in
a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan
PHAs must submit the Capital Fund Program Five-Year Action Plan
(form HUD-50075.2) for the entire PHA portfolio for the first year of
participation in the CFP and annual update thereafter to eliminate the
previous year and to add a new fifth year (rolling basis) so that the
form always covers the present five-year period beginning with the
current year
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CFP/RHF funds to repay debt incurred to finance
capital
improvements. The PHA must identify in its
Annual and 5-year
capital plans the amount the annual payments
required to service
the debt. The PHA must also submit an annual
statement
detailing the use of the CFFP proceeds. See
guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfun
d/cffp.cfm
9.0 Housing Needs. Provide a statement of the housing
needs of families residing in the jurisdiction served
by the PHA and the means by which the PHA
intends, to the maximum extent practicable, to
address those needs. (Note: Standard and Troubled
PHAs complete annually; Small and High
Performers complete only for Annual Plan
submitted with the 5-Year Plan).

(c)

11.0 Required Submission for HUD Field Office
Review. In order to be a complete package,
PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned
signatures. Items (h) and (i) shall be submitted
electronically as an attachment to the PHA
Plan.
(a) Form HUD-50077, PHA
Certifications of Compliance with
the PHA Plans and Related
Regulations

9.1 Strategy for Addressing Housing Needs.
Provide a description of the PHA’s strategy for
addressing the housing needs of families in the
jurisdiction and on the waiting list in the
upcoming year. (Note: Standard and
Troubled PHAs complete annually; Small and
High Performers complete only for Annual
Plan submitted with the 5-Year Plan).
10.0 Additional Information. Describe the following,
as well as any additional information requested by
HUD:
(a)

(b)

PHAs must include or reference any
applicable memorandum of
agreement with HUD or any plan to
improve performance. (Note:
Standard and Troubled PHAs
complete annually).

Progress in Meeting Mission and
Goals. PHAs must include (i) a
statement of the PHAs progress in
meeting the mission and goals described
in the 5-Year Plan; (ii) the basic criteria
the PHA will use for determining a
significant amendment from its 5-year
Plan; and a significant amendment or
modification to its 5-Year Plan and
Annual Plan. (Note: Standard and
Troubled PHAs complete annually;
Small and High Performers complete
only for Annual Plan submitted with
the 5-Year Plan).

(b)

Form HUD-50070, Certification for
a Drug-Free Workplace (PHAs
receiving CFP grants only)

(c)

Form HUD-50071, Certification of
Payments to Influence Federal
Transactions (PHAs receiving CFP
grants only)

(d)

Form SF-LLL, Disclosure of
Lobbying Activities (PHAs
receiving CFP grants only)

(e)

Form SF-LLL-A, Disclosure of
Lobbying Activities Continuation
Sheet (PHAs receiving CFP grants
only)

(f) Resident Advisory Board (RAB)
comments.

Significant Amendment and
Substantial Deviation/Modification.
PHA must provide the definition of
“significant amendment” and
“substantial deviation/modification”.
(Note: Standard and Troubled PHAs
complete annually; Small and High
Performers complete only for Annual
Plan submitted with the 5-Year Plan.)

(g)

Challenged Elements. Include any
element(s) of the PHA Plan that is
challenged.

(h)

Form HUD-50075.1, Capital Fund
Program Annual
Statement/Performance and
Evaluation Report (Must be
attached electronically for PHAs
receiving CFP grants only). See
instructions in 8.1.

(i)

Form HUD-50075.2, Capital Fund
Program Five-Year Action Plan
(Must be attached electronically
for PHAs receiving CFP grants
only). See instructions in 8.2.

____________________________________________ _____________________________________________________
- 20 Instructions form HUD-50075 (2008)

S-22

ATTACHMENT 17:

Alignment with Existing Eﬀorts

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 17_Alignment with Existing Eﬀorts_City of Omaha.pdf
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ATTACHMENT 18:

Evidence of Local Government Support and School District Support

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:
WS00313190_ATT 18_OPS School District Support_City of Omaha.pdf

Evidence of local government support N/A

72

ATTACHMENT 19:

Planning Leverage Documentation
(HUD-53154)

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 19_Planning Leverage Documentation_City of Omaha.pdf

Choice Neighborhoods Planning
Grant
Match/Leverage Resources

U.S. Department of Housing
and Urban Development

OMB Approval No. 2577-0269
(exp.9/30/2021)

Public Reporting Burden for this collection of information is estimated to average 5 hours per response, including the time for reviewing instructions, search
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Response to this collection o
information is mandatory to obtain a benefit. The information requested does not lend itself to confidentiality. HUD may not conduct or sponsor, and an
applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number.

Choice Neighborhoods Planning Grant
Leverage Resources - Planning Process
List all funds that will be used for leverage for the Planning Grant only. For each resource you list, you must provide
a commitment document behind this cover sheet that meets the standards described in the match and leveraging
sections of the Planning Grant NOFA. The amounts listed on this form must be consistent with the amounts
identified in the application and the amounts in each resource commitment document.

Dollar Value of Resource
Source of Resource

Sherwood Foundation

$

Sherwood Foundation

Page Total

Page # of
Commitment
Document

HUD Use Only
Amount Approved

$

300,000.00
250,000.00

$

$

550,000.00

Page 1 of 1

PL-1

HUD Form 53154

PL-2

ATTACHMENT 20:

Action Activities Leverage Documentation
(HUD-53154)

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 20_Action Activities Leverage Documentation_City of Omaha.pdf

Choice Neighborhoods Planning
Grant
Match/Leverage Resources

U.S. Department of Housing
and Urban Development

OMB Approval No. 2577-0269
(exp.9/30/2021)

Public Reporting Burden for this collection of information is estimated to average 5 hours per response, including the time for reviewing instructions, search
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Response to this collection o
information is mandatory to obtain a benefit. The information requested does not lend itself to confidentiality. HUD may not conduct or sponsor, and an
applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number.

Choice Neighborhoods Planning Grant
Leverage Resources - Action Activities
List all funds that will be used for leverage for the Planning Grant only. For each resource you list, you must provide
a commitment document behind this cover sheet that meets the standards described in the match and leveraging
sections of the Planning Grant NOFA. The amounts listed on this form must be consistent with the amounts
identified in the application and the amounts in each resource commitment document.

Dollar Value of Resource
Source of Resource

$

CDBG Funds
Sherwood Foundation

Page Total

Page # of
Commitment
Document

HUD Use Only
Amount Approved

$

300,000.00
300,000.00

$

$

600,000.00

Page 1 of 1

AAL-1

HUD Form 53154

AAL-2

AAL-3

ATTACHMENT 21:

Preference Points

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 21_Preference Points_City of Omaha.pdf

ATTACHMENT 21:

Attachment 21 is N/A
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ATTACHMENT 22:

City and Neighborhood Maps

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 22_City and Neighborhood Maps_City of Omaha.pdf
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https://www.omaha.com/news/metro/plan-in-the-works-to-tear-down-southside-terrace-public/article_2264da65-66a7-53cc-9a64-22c103667294.html

Google Earth

The existing barrack-style, 1-7 bedroom units, buildings at Southside
Terrace are located between R & W Streets and S. 28th & S.
30th Streets, just south of Q Street which acts as the spine of the
Target Neighborhood. Topography is a challenge for safety and
redevelopment.

The single family architecture in South Omaha consists of a mix of
Bungalows and 2-story Craftsman Style homes, with a scattering of
1-story Post-War, Cape Cod, and 2-story Craftsman Style attached/
twin homes. An alley system supports parking in this topographically
challenged neighborhood.

Google Earth

Google Earth

Q Street was the historical trolley car line. It currently acts as the
commercial and civic, but also has significant disinvestment. Although
there is much institutional investment from Metro Community College
and the South Omaha Public Library, there are still retail “missing
teeth”. Q Street has potential for a road diet, similar to the one
executed along North 30th St.

The Target Neighborhood includes areas of various levels of distress,
vacant land and disconnected road network. For example, the image
above highlights an intersection along S. 31st St. where the road is
discontinued, is adjacent to a vacant lot and contains topographic
challenges, within close proximity to the Kroc Center.
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Google Earth

Southside Terrace is bound by an industrial edge along S. 27th St.
Along this edge and to the south, there are topographic challenges
and vacant land that further isolates the site.

Adjacent to the Southside Terrace, the block between T St. & S. St.
presents an example of internal commercial vacancy. With other uses
framing the block such as, Girls Inc., Bethel Baptist Church and various
residential properties, there is an opportunity to reactivate this frontage
along S. 30th St. and create a small neighborhood center that brings
towgether residents of both Southside Terrace and the surrounding
Indian Hills neighborhood.

76

SOUTHSIDE TERRACE - INDIAN HILLS TRANSFORMATION PLAN
CHOICE NEIGHBORHOOD

Attachment 24
Neighborhood Photographs

http://www.tenantsoftime.com/kroc-center-food-pantry/kroc-center-food-pantry-western-division-omaha-kroc-center/

https://www.lundross.com/similar_projects/109/109

The Salvation Army Ray and Joan Kroc Corps Community Center
(S. 30th St. & Y St.) offers a beacon for the community, blending
appreciation and encouragement of the arts and athletics for various
ages. The facilities provide classes for things such as aquatics, health
& fitness, life skills, sports, arts & music.

Girls Inc. (S. 30th St. & S Street) provides services for girls ages 5-18.
Activities such as sports, arts & crafts, financial budgeting, health
awareness, science & technology projects, reading and public speaking
are just some of the programs that help develop the girls to maintain
strong, smart & bold attitudes about themselves and each other.

https://www.rlas-116.org/site/default.aspx?PageType=3&ModuleInstanceID=414&ViewID=82ad4dc1-ff8e-4c91-9428-7a2a172acda0&RenderLoc=0&FlexDataID=130&PageID=411

https://www.lundross.com/construction-project/oneworld-community-health-campus-expansion

https://www.educareschools.org/schools/omaha/omaha-indian-hill/

Indian Hill Elementary School (S. 32nd St. & U Ave.) s Pre-K through
6th grade. Educare (S. 32nd St. & W St.) serves children from birth to
age 5 as a resource for early childhood intervention. Skills are taught
to help prepare children academically, socially and emotionally before
entering kindergarten, so that they are ready and eager to learn.

The Livestock Exchange Building, which was renovated and restored
in 2005, now consists of residential apartments, a convention center
and various clinics associated with OneWorld Community Health
Centers, Inc. OneWorld works to provide healthcare services for the
underserved community.

Google Earth

https://www.visitomaha.com/listings/christie-heights-community-center/60872/

Christie Heights Park Community Center (37th St. & P St.) hosts classes
and programs where residents of all ages can get involved in health &
fitness practices, swimming and community gatherings. The center also
houses activities through Police Athletics for Community Engagement
(P.A.C.E.) where children in the community can engage with the Police
Athletic League and area volunteers.

Supermercado Nuestra Familia, located at S. 36th St. & Q St., provides
the neighborhood with authentic products & services, bilingual
assistance, and a culturally influenced shopping experience.
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https://banistersacademy.org/

https://omahamagazine.com/articles/stephen-center/

The Stephen Center’s recently built Pettigrew Emergency Shelter
provides 62 permanent housing units at S. 28th Ave and Q St. Services
are offered to men, women and children who experience homelessness,
disabilities and mental illness, and assist those who have committed to
overcoming the abuse of drugs and alcohol.

The existing building previously served as the Metro YMCA. It has
recently been purchased by the Omaha Housing Authority and plans
to be repurposed as a Community Hub for OHA residents in the
surrounding neighborhood, complete with a theater, gymnasium and
office space for programming.

Lund-Ros https://bvh.com/work/higher-education/connector-building/ s Constructors

http://www.publicartomaha.org/art/info/113/South+Omaha+Sound+Field

The 40 acre South Omaha Metro Community College Campus is
located at 27th & Q Street, and includes the Mahoney and Industrial
Training Center (ITC) and Connector buildings. The campus also
houses a Metro bus hub as well as the South Omaha Public Library.

The South Omaha Public Library and Metro Community College began
operation as a joint-use facility in 2008. The library, located at S. 28th
Ave. and Q St., offers areas for various ages, ethnicities and interests.
The facility also offers classes for language, citizenship and GED prep.

Google Earth

The Target Neighborhood consists of several churches of various
denominations. St Mary’s Catholic Church (shown above) also serves
as St Mary’s School and is home to the 22-acre St Mary’s Cemetery,
previously known as Cassedy’s Burial Ground, founded in 1883.

Miguel Keith Park was recently updated from 2 baseball fields to a turf
soccer field and repositioned baseball field. The field is adjacent to the
Miguel Hernandez Keith memorial, a Medal of Honor recipient from
the Vietnam War and a South Omaha hero.

78

ATTACHMENT 25:

Choice Neighborhoods Application Certiﬁcations

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 25_Choice Neighborhoods Application Certiﬁcations_City of Omaha.pdf

CNAC-1

CNAC-2

CNAC-3

ATTACHMENT 26:

Standard Forms

Applicant:

City of Omaha, Nebraska
Co-Applicant:

Omaha Housing Authority

File Name:

WS00313190_ATT 26_Standard Forms_City of Omaha.pdf

Forms Provided Digitally Online
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