CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.
Primary Initiatives:

•
•
•
•
•

Provide affordable housing opportunities for low- and moderate-income (0 to 80% MFI) renters, with greater emphasis placed on
renters with very-low-incomes (0 to 50% MFI), including all types and sizes of families.
Provide housing opportunities for low- and moderate-income (51 to 80% MFI) first-time homebuyers, including all types and sizes of
families.
Assist low- and moderate-income (0 to 80% MFI) homeowners, including all types and sizes of families, in retaining decent, safe and
sanitary housing.
Provide homeless services assistance to the homeless and persons at risk of becoming homeless.
Provide supportive housing opportunities for non-homeless persons with special needs such as persons experiencing disabilities, elderly
and frail elderly persons.

Highlights proposed and executed
•
•
•
•
•
•

Constructed affordable housing
Renovated existing rental housing
Removed architectural barriers
Developed affordable elderly housing
Supported LIHTC construction and renovation of rental structures
Constructed, or renovated, and sold single family housing to first-time homebuyers
CAPER
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•
•
•
•
•
•
•
•
•

Provided second mortgage deferred payment loans to homebuyers
Provided emergency repairs and handyman services to very low-income, elderly, and disabled households
Provided energy conservation repairs to low and moderate income households
Provided interior and exterior lead removal services to low to moderate income households
Rehabilitation financing
Provided homeowner and renter counseling
Provided funding for the development of permanent supportive housing
Provided homelessness rental assistance
Provided acquisition, demolition, site preparation, professional services, public improvements and/or conveyance of property for
development of new housing units.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
Goal

Affordable
Housing

Category

Affordable
Housing
Non-Homeless
Special Needs

Source /
Amount

CDBG: $ /
HOME: $

Indicator

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit

Unit of
Measure

Persons
Assisted

CAPER
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Expected
–
Strategic
Plan

Actual –
Strategic
Plan

1

2

Percent
Complete

Expected
–
Program
Year

200.00%

2

Actual –
Program
Year

Percent
Complete

Affordable
Housing

Affordable
Housing
Non-Homeless
Special Needs

CDBG: $ /
HOME: $

Affordable
Housing

Affordable
Housing
Non-Homeless
Special Needs

CDBG: $ /
HOME: $

Affordable
Housing

Affordable
Housing

Affordable
Housing

Affordable
Housing
Homeless
Prevention

Affordable
Housing
Non-Homeless
Special Needs
Affordable
Housing
Non-Homeless
Special Needs
Affordable
Housing
Non-Homeless
Special Needs
Affordable
Housing
Non-Homeless
Special Needs
Homeless

Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit
Public service
activities for
Low/Moderate
Income Housing
Benefit

Households
Assisted

0

0

Households
Assisted

6926

6926

CDBG: $ /
HOME: $

Rental units
constructed

Household
Housing
Unit

86

86

CDBG: $ /
HOME: $

Rental units
rehabilitated

Household
Housing
Unit

75

35

CDBG: $ /
HOME: $

Homeowner
Housing Added

Household
Housing
Unit

115

70

CDBG: $ /
HOME: $

Direct Financial
Assistance to
Homebuyers

Households
Assisted

50

77

ESG: $

Homelessness
Prevention

Persons
Assisted

189255

189255
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100.00%

100.00%

0

0

372

1432

20

20

13

5

13

5

70

44

384.95%

100.00%

46.67%

60.87%

154.00%

100.00%

3

38.46%

38.46%

62.86%

CDBG:
$20000 /
HOME:
$171000 /
ESG: $
CDBG:
$20000 /
HOME:
$171000 /
ESG: $

Housing
Placements
(TH, PSH, PH)

Homeless

Housing
Placements
(TH, PSH, PH)

Homeless

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development

CDBG: $

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development

CDBG: $

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development

CDBG: $

Tenant-based rental
assistance / Rapid
Rehousing

Households
Assisted

500

0

Homeless Person
Overnight Shelter

Persons
Assisted

189255

189255

Persons
Assisted

3

0

Households
Assisted

3

0

Persons
Assisted

3

0

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit
Public service
activities other than
Low/Moderate
Income Housing
Benefit
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0.00%

100.00%

35

35

4500

5562

0.00%

0.00%

0.00%
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100.00%

123.60%

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development

CDBG: $

Public service
activities for
Low/Moderate
Income Housing
Benefit

Households
Assisted

1550

0

CDBG: $

Rental units
constructed

Household
Housing
Unit

0

73

CDBG: $

Homeowner
Housing Added

Household
Housing
Unit

225

2

CDBG: $

Jobs
created/retained

Jobs

1766

1766

CDBG: $

Businesses assisted

Businesses
Assisted

0

0

CDBG: $

Buildings
Demolished

Buildings

200

227
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0.00%

20

20

275

496

80

29

100.00%

0.89%

100.00%

113.50%

5

180.36%

36.25%

Repair and
Rehab. of
OwnerOccupied
Housing

Affordable
Housing
Non-Homeless
Special Needs

CDBG: $

Homeowner
Housing
Rehabilitated

Household
Housing
Unit

4350

4184

96.18%

778

Table 1 - Accomplishments – Program Year & Strategic Plan to Date
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778

100.00%

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.
The City of Omaha successfully provided the following in the reporting year:

Built new affordable single-family homes and provided assistance from non-CDBG/HOME/ESG sources to construct additional affordable singlefamily homes.

Constructed one multi-family rental housing apartment unit using HOME funds in partnership with Arch Icon for low- to moderate- income
renters. Completed 20 (one HOME funded) affordable housing units called the Lofts on 24th Street.

Constructing one multi-family rental housing apartment unit using HOME funds in partnership with the City of Council Bluffs for low- to
moderate- income renters. Completed eight (eight HOME funded) affordable housing units called Linden Place Apartments.

Provided additional homebuyer deferred payment loans to low- and moderate- income households from sources other than CDBG/HOME/ESG
to low- and moderate- income households.

Rehabilitated rental housing units using CDBG and HOME funds in partnership with Investors and also from Nebraska Affordable Housing Trust
funds.
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Provided energy conservation repairs to low- and moderate- income households

Provided interior and exterior lead removal services for low- to moderate- income households.

Provided rental assistance to low- income households.

The City of Omaha provided enforcement of housing codes and zoning ordinances in low- and moderate-income neighborhoods.

Continued to work with neighborhoods in Targeted Areas, primarily the Deer Park Neighborhood in 2016 and 2017, to market owner occupied
and investor owned property programs for low- and moderate- income households.

Worked with targeted neighborhoods on holistic neighborhood redevelopment. In this effort, the City collaborates with partnering organizations
to bring additional resources to the neighborhood.

Acquisition, demolition, site preparation, professional services, public improvements and/or conveyance of property for current redevelopment
areas located around Locust Street, Clifton Hills area, Deer Park Neighborhood and beginning of the redevelopment in Neighborhood Action &
Fact/ King Science neighborhoods slated to begin in 2018.
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Predevelopment and development site work, and construction of affordable new homes continues in Woodland Heights, Cornerstone East and
Locust Glen areas.
Use of Funds_1
Demolition of deteriorated, unsafe and unfit housing by the City and in conjunction with Habitat for Humanity of Omaha, a community
sponsor.Completion of environmental reviews, market analysis and redevelopment plans for current and anticipated redevelopment areas
located in and around the Neighborhood Action & Fact/King Science, Deer Park, Benson, Locust Glenn and Cornerstone East Neighborhoods.The
City of Omaha continued its commitment to fair housing practices within City-sponsored housing programs through implementation of its
affirmative marketing, tenant assistance, and advisory services policies. The City acts as the coordinator for the Mayor appointed Fair Housing
Advisory Board, and is the lead agency in the Housing and Urban Development required Affirmatively Furthering Fair Housing (AFFH)
process.Provided job training for low- and moderate-income youth between the ages of 14 and 21 though partnership with a community
sponsor.Provided job opportunities for low- and moderate-income through micro-enterprise loans.Provided operations assistance to emergency
shelters, and administered a Continuum of Care (CoC) rental assistance program for chronically homeless disabled persons.Provided Tenant
Based Rental Assistance (TBRA) for homeless households.Provided homeowner and homebuyer housing counseling.The City participates as a
sponsor coordinator and exhibitor at multi conferences to include: In The Neighborhood Annual Conference, Restore Omaha, Community
Development Week, Neighborhood USA National Conference and various trade shows. Program and Fair Housing information and participant
outreach is distributed and conducted at exhibit tables and workshops.Development of city-owned vacant lots into Community Gardens, pocket
parks and orchards in the North NRSA and South NRSA areas.
2017 Rental Rehabiliations
The City completed 11 rental rehabilitation projects in 2017 using 2014-2015 HOME funds.
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CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)
CDBG
White
Black or African American
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total
Hispanic
Not Hispanic

HOME

789
1,772
98
47
0
2,706
2,530
166

ESG
17
33
2
1
0
53
1
52

0
0
0
0
0
0
0
0

Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
See attachment 1 for 2017 demographics.
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds

CDBG
HOME
HOPWA
ESG
Other

Source

CDBG
HOME
HOPWA
ESG
Other

Resources Made
Available
4,406,250
1,921,111

Amount Expended
During Program Year
3,329,058
2,636,987

380,955

341,742

Table 3 - Resources Made Available

Narrative
Additional federal fund sources:
•
•
•

Neighborhood Stabilization Program grants program income (NSP 1 and NSP3)
Environmental Protection Agency grants
Lead Hazard Reduction grant

Other public and private sources:
•
•
•
•
•
•
•

NIFA Low-Income Housing Tax Credits
Nebraska Affordable Housing Trust Fund
Nebraska Homeless Assistance Trust funds
Federal Home Loan Bank Affordable Housing Program funds
Charitable funds, foundation grants, corporate contributions, owner and private financing
Vinton Street Business Grant
Habitat for Humanity demolition match

Identify the geographic distribution and location of investments
Target Area

Planned
Percentage of
Allocation

Actual Percentage
of Allocation

Area of Low-Income Concentration

40

5

Area of Minority Concentration
Central City East of 72nd Street
City-wide Program Area
Low- and Moderate-Income Area

65
80
100
75

30
99
100
92
CAPER
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Narrative
Description
Required geographic
area
Required geographic
area.

11

NORTH NEIGHBORHOOD
REVITALIZATION AREA
SOUTH NEIGHBORHOOD
REVITALIZATION AREA

60

38

12

2

Table 4 – Identify the geographic distribution and location of investments

Narrative
The FY 2017 Consolidated Submission for Community Planning and Development Programs
(Consolidated Plan) specified that investments in housing would occur throughout all predominately
low-income neighborhoods with special emphasis being placed on affordable housing activities within
the North Neighborhood Revitalization Area (NRSA) located in the northeast quadrant of the city.
Among the activities targeted to this area are rental rehabilitation, construction of new single-family,
multi-family housing, and moderate and substantial rehabilitation. While the North NRSA had 38% of
the investment in Omaha, it occupied only 10% of the area. The percent of spending in the South NRSA
was 2% of expenditures. The Central area east of 72nd Street received 99.0% of expenditures. At 92%,
the Low and Moderate-Income area also had a very high percentage of expenditures. The area of
Minority Concentration had 32% expenditures and the Area of Low-Income Concentration received 5%
of the expenditures.
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Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.
Sources of Federal funds received by the City and partnering organizations included
Neighborhood Stabilization Program Income (NSP 1PI and NSP 3PI), HUD Public Housing funds,
Section 8 Housing Assistance funds. These Federal sources were leveraged with public and
private sources including NIFA Low-Income Housing Tax Credits, Nebraska Affordable Housing
Trust Fund, Environmental Protection Agency grants, Lead Hazard Reduction grants, Nebraska
Homeless Assistance Trust funds, Nebraska Energy Office, Federal Home Loan Bank Affordable
Housing Program funds, charitable funds, foundation grants, corporate contributions, owners’
equity and private financing.
City of Omaha General Funds, private donations, donated labor, non-federal funded
homebuyer counseling services, and City of Council Bluffs General Funds and private foundation
donations provided the twenty-five percent match required by the Home Investment
Partnerships (HOME) Program. Sources of private leverage for HOME projects included private
equity and private financing.
The 2017 Consolidated Plan projected that Community Development Block Grant (CDBG) funds
would leverage non-CDBG funds upon completion of the projects. These leveraged funds
primarily came from private dollars obtained from financial institutions, homeowners,
developers and subrecipients. Emergency Shelter Grant subrecipients provided the required
one-to-one match under the Stuart B. McKinney Act.

Fiscal Year Summary – HOME Match
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

1,933,679
1,698,873
3,632,552
525,084
3,107,468

Table 5 – Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or
Other ID

Family
Housing
Homebuyer
Counseling
General
Funds HOME
Match
GESU
Housing
private
donations
Habitat
Volunteer,
foundation
and private
donations
Omaha 100
Homebuyer
counseling
Rebuilding
Together
Sheltering
Tree capital
capaign
Step-Up

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction
Materials,
Donated labor

Bond
Financing

Total Match

09/30/2017

9,783

0

0

0

0

0

9,783

09/30/2017

130,828

0

0

0

0

0

130,828

09/30/2017

198,909

0

0

0

0

0

198,909

09/30/2017

33,522

0

0

0

0

0

33,522

09/30/2017

9,959

0

0

0

0

0

9,959

09/30/2017

720

0

0

0

0

0

720

09/30/2017
09/30/2017

705,055
375,297

0
0

0
0

0
0

0
234,800

0
0

705,055
610,097
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Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
Program Income – Enter the program amounts for the reporting period
Balance on hand at beginAmount received during
Total amount expended
ning of reporting period
reporting period
during reporting period
$
$
$
0
950,889
247,589

Amount expended for
TBRA
$

0

Balance on hand at end of
reporting period
$
703,300

Table 7 – Program Income
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period
Total
Minority Business Enterprises
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Contracts
Dollar
Amount
1,214,853
1,214,853
0
0
0
0
Number
17
17
0
0
0
0
Sub-Contracts
Number
88
79
0
0
9
0
Dollar
Amount
2,277,806
2,255,028
0
0
22,778
0
Total
Women
Male
Business
Enterprises
Contracts
Dollar
Amount
1,214,853
0
1,214,853
Number
17
0
17
Sub-Contracts
Number
79
10
69
Dollar
Amount
2,255,028
160,340
2,094,688
Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total
Minority Property Owners
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Dollar
Amount

0

0

0

0

0

0

0

0

0

0

0

0

Table 9 – Minority Owners of Rental Property
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired
9
258,941
Businesses Displaced
0
0
Nonprofit Organizations
Displaced
0
0
Households Temporarily
Relocated, not Displaced
0
0
Households
Total
Minority Property Enterprises
White NonDisplaced
Hispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Cost

0
0

0
0

0
0

0
0

0
0

0
0

Table 10 – Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
One-Year Goal

Number of Homeless households to be
provided affordable housing units
Number of Non-Homeless households to be
provided affordable housing units
Number of Special-Needs households to be
provided affordable housing units
Total

Actual
25

0

118

793

45
188

0
793

Table 11 – Number of Households

One-Year Goal

Number of households supported through
Rental Assistance
Number of households supported through
The Production of New Units
Number of households supported through
Rehab of Existing Units
Number of households supported through
Acquisition of Existing Units
Total

Actual
40

0

3

2

90

791

0
133

0
793

Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
The Production of New Units count (two) includes:
•

Two Homebuyers
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There are 26 projects that are pending or active that will be closed in 2018. The new construction
projects are either for sale currently or in the process of being sold. The multi-family projects have had
demographic reporting delays which will be completed in 2018.
•
•
•
•

Clifton Hills (11 houses)
Cornerstone East (7 houses)
Woodland Hills (7 houses)
Multifamily projects called Linden Place (8 units total, 8 HOME funded)

The Rehab of Existing Units count (788) includes CDBG and HOME funded projects:
•
•
•
•
•
•
•
•
•
•
•

Emergency Repair (103 repairs)
Handyman (615 repairs)
Target Area (11 projects)
Rental Rehabilitation (11 projects)
Single Family Rehabilitation and Resale (3 houses)
Barrier Removal (5 houses)
Healthy Homes (31 houses)
Energy Conservation Program (3 houses)
Exterior (1 house)
Full Rehab (6 houses)
Multifamily called the Lofts (20 units total, 1 HOME funded)

There were five NAHTF funded projects in 2017 (one Full Rehab and four Rental Rehabilitation projects).
There are currently 25 active homebuyer projects that will be reported in 2018. Homebuyer sales
slowed significantly in the first half of 2015 and into 2016 and 2017. Sales are improving.

Discuss how these outcomes will impact future annual action plans.
Future action plans will build on the outcomes from 2017 to achieve the goals and objectives identified
in the 2018 to 2023 Five-Year Strategy.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
Number of Households Served
Extremely Low-income
Low-income
Moderate-income
Total

CDBG Actual
442
262
69
773

HOME Actual

1
7
12
20

Table 13 – Number of Households Served
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Narrative Information
The extent to which Extremely Low-, Low- and Moderate-Income households benefited from City of
Omaha programs (e.g. CDBG, HOME, ESG) in operation during the year 2017 is discussed in this section.
Extremely low-income (0 to 30% MFI) households:
•
•

CDBG Programs: 439 owner occupied households and 3 Rental tenants.
HOME Programs: 0 homebuyer and 1 Rental tenants.

Low-income (31-50% MFI) households:
•
•

CDBG Programs: 262 owner occupied households and 0 Rental tenants.
HOME Programs: 0 homebuyers and 7 Rental tenants.

Moderate-income (51-80% MFI) households:
•
•

CDBG Programs 69 owner occupied households and 0 Rental tenants.
HOME Programs: 0 Homebuyers and 12 Rental tenants.

Homeless Persons:
•

HESG funds assisted in providing shelter to 5,562 homeless men, women and children.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Emergency Solutions Grant Performance Report: Reaching out to homeless persons (especially
unsheltered persons) and assessing their individual needs.
For several years the CoC has implemented initiatives to identify and engage persons with extensive or
frequent episodes of homelessness. Implementation of the CoC’s Coordinated Entry System (CES) has
furthered these efforts and led to an increased rate of housing attainment for the most vulnerable
individuals in the community, especially unsheltered persons. The CoC’s collaborative Street Outreach
Team, consisting of approximately one dozen providers, is central to these initiatives. The CoC’s Street
Outreach Team provides direct services to unsheltered individuals a minimum of five days per week,
including evenings. Agency personnel conducting outreach receive essential training on safety,
engagement, and client-centered services. Respect and building rapport are central to the work of
outreach staff. This collaboration has also increased engagement with unsheltered individuals, reducing
the number of supportive housing referrals that have closed due to lack of contact or unknown
whereabouts.
Staff from Community Alliance and Heartland Family Service currently co-lead the Outreach Work Group
under the supervision of the CoC, and are responsible for coordinating all services available within the
Street Outreach Team. Homeless outreach and mental health specialists across several agencies
canvass local streets and visit area shelters within the Omaha Metro area, targeting those with mental
illness and co-occurring disorders. Connecting homeless to services and housing: When meeting
homeless individuals living on the street, the outreach team assess their current needs through use of
the CoC’s CES assessment, which includes gathering information on: mental health, substance abuse,
finances, housing needs, transportation, first aid, food, clothing and shelter. With consent, the individual
is also placed on the CoC’s By-Name List (BNL), for prioritization and referral to supportive housing
resources within the community. Shelter referrals are also made if the individual(s) will accept the
placement. Outreach workers also have cell phones to make needed referrals and in many cases,
transport homeless individuals to the needed services. If the individual declines shelter or is otherwise
unable to enter shelter, they are assigned directly to a case manager within the Street Outreach Team
that will provide ongoing supportive services. As the Street Outreach Team is a collaborative effort of
many providers, the team offers connections with a variety of resources, including psychiatric services,
basic needs assistance (i.e. food, clothing), and medical services. SSI/SSDI Outreach, Access, an
Recovery (SOAR) is also closely connected with the Street Outreach Team, to expedite Social Security
applications and increase the likelihood of approval.
CAPER
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Another highly successful initiative is the Homeless Review Team (HRT), which was implemented in
2009. HRT participation has grown to include more than 25 participating agencies and its purpose is to
case conference and coordinate care for the most vulnerable homeless households in the CoC, many of
whom are unsheltered. The HRT’s primary focus is on the chronically homeless and veterans, assessing
their needs (using the CoC’s common assessment tool which includes the VI-SPDAT 2.0) and then
coordinating resources and services to meet their needs (from medical, mental health, HIV, and
veterans needs to the need for housing and mainstream resources).

Addressing the emergency shelter and transitional housing needs of homeless persons
Emergency shelters are using overflow accommodations every night, i.e., guests sleeping on temporary
mats or other places not designed as a permanent place for sleeping. Dependency on overflow beds is a
signal that the emergency response system is stretched thin. Shelters report record numbers of single
women, women experiencing domestic violence, and persons in families with young children. Add to
this the single men who are parents and the families with teenage boys, and the provision of emergency
shelter accommodations becomes more difficult still. Through the implementation of the CoC’s CES and
use of the BNL, data clearly shows the ongoing need for supportive housing resources to eliminate the
ongoing burden on the local emergency shelters. It is a goal of the CoC to alleviate overcrowding in
emergency shelters and to ensure that all homeless persons have a safe and appropriate place to sleep
and, eventually, a long-term place to live. The CoC does not consider floor mats an appropriate way to
accommodate homeless persons and families. The CoC monitors the ongoing need for temporary beds
each year to ensure that current resources are going to meet the current need. The CES has allowed the
CoC to analyze how different populations move through the ES, TH, RRH, and PSH through a system
mapping process. Data continues to show that, while the CoC has an incredibly low rate of unsheltered
homelessness among other U.S. cities, we have an ongoing need for supportive housing resources to
exit households from emergency shelters into permanent housing. Annually, the CoC conducts an
inventory of housing beds by type and homeless sub-populations and this information is compared to
the current needs of individuals on the CES BNL to identify system gaps and set funding priorities in
preparation for the annual HUD Continuum of Care Program NOFA.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
The CoC has seen an overall reduction in funding for homelessness prevention services over the past
decade, which has challenged the CoC to reduce the rate of households becoming homeless for the first
time. However, the CoC, through implementation of CES, is developing homelessness diversion (a form
of homelessness prevention for households that will be homeless “tonight”) to address this
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gap. Through CES, all households seeking services will be assessed to determine if their homelessness
can be diverted. Agency personnel throughout the CoC have received training on this new system of
Diversion, including those agencies at the front lines of the homeless service system (i.e. emergency
shelters, street outreach). Local philanthropic support is forming the foundation of this new initiative.
Institutional discharges remain a central focus of the CoC. Youth aging out of foster care are often
connected with Youth Emergency Services (YES), which assists homeless youth directly on the streets
and at their drop-in center. YES also provides emergency shelter and transitional living services to
homeless youth. Several other local agencies have transitional living services available to young adults,
age 18-24, who are experiencing homelessness. Additionally, the CoC's Youth Task Force provides
advocacy for homeless youth and works to increase community awareness concerning the problem of
youth homelessness. Finally, Project Everlast works with youth in foster care to help them make the
connections that will allow them to avoid homelessness once they leave the foster care system.
Douglas County Corrections also regularly participates in the HRT, which helps facilitate services for
those exiting the local correctional centers. Douglas County Corrections also recently implemented new
re-entry programming for those exiting incarceration who do not have stable housing at the time of
discharge. The CoC has been involved in the ongoing planning of this initiative and has offered
connection to the CES to further facilitated this transition.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The CES has greatly streamlined the process of connecting homeless households with supportive
housing resources, when needed, in a fair and transparent manner, using consistent prioritization and
referral procedures across the CoC. This has also decreased the amount of time households wait for
supportive housing resources. Through a single, common assessment tool, each household is screened
for their individual, unique needs, and connected with the appropriate level of services to end their
homelessness. The CoC has also recently added Navigation Specialists, staff who assist in acquiring the
necessary documentation for supportive housing and help facilitate connections with supportive
housing staff to reduce the wait time for supportive housing. Navigation Specialists assist homeless
individuals in obtaining documentation on homeless history, disabilities, income, and other necessary
verifications, resulting in shorter processing time by supportive housing providers. As the CoC strives to
ensure that homeless households are paired with the appropriate resource to meet their needs, rather
than the resource that is more readily available, a reduction in households returning to homelessness is
achieved.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Public Housing Resident Initiatives
In the implementation of its resident initiative strategy, the OHA:
•
•
•

Continues to consult with public housing residents on a regular basis to discuss management
of high-rise facilities and family developments;
Conducts open meetings with residents in consultation on the OHA Capital Funds Grant, its
revisions, and annual performance reports; and
Continues the participation by public housing residents and neighborhood residents with issues
in areas where PHA housing is located in Omaha.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
OHA is pursuing a Section 32 Homeownership Program in partnership with Habitat for Humanity. The
first cohort of 14 scattered site homes has been submitted for HUD approval. It is anticipated that 100
scattered site homes will be included in this pilot. The homes will be sold to Habitat. Habitat will in turn
sell the homes to low income families. If the home is not sold to an eligible family within 5 years, Habitat
must resell to OHA.

The Section 8 Homeownership program offers Section 8 participants the opportunity to purchase a
home while continuing to receive Section 8 assistance. OHA facilitates financial literacy and planning,
job skills training and assistance to residents.
The OHA helps create home-ownership opportunities for families residing in scattered single-family
homes and works to increase participation by residents in resident organizations, strengthen resident
leadership, improve the security of leased units, and provide for job training and placement.

Actions taken to provide assistance to troubled PHAs
As OHA is not a troubled PHA, no specific action is necessary.
The City continues to communicate and work effectively with OHA toward providing affordable housing.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)
•
•

•
•

No actions are necessary nor were actions planned or undertaken to remove or ameliorate the
effects of any public taxing, fee, or licensing policy that may impact the affordability of housing.
The City of Omaha charges fees solely on the cost of providing the service. Proper subdivision
and zoning controls, building standards and property maintenance regulations result in the
preservation and long-term availability of affordable housing.
There are no city licensing policies that impact the affordability of housing. Public taxing
authority is governed by the State of Nebraska and is beyond the control of the City of Omaha.
The City of Omaha provides affordable housing units to lower-income households through the
various housing development and rehabilitation activities described in the IDIS report.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
•
•
•
•
•
•
•
•
•
•
•
•
•

Provided assistance for physically disabled renters and homeowners by removing architectural
barriers in their dwelling units.
Provided very low-income households with HOME-assisted rental assistance and other Section 8
Housing Assistance.
Provided first-time homebuyers with low-interest mortgage financing.
Provided low income and elderly homeowners quality home repair services.
Moderate and low income homebuyers received valuable foreclosure prevention counseling
services and home-buyer/home ownership counseling.
Assisted shelters that provided homeless persons with shelter and supportive services.
Increased the supply of standard, affordable rental housing through the rehabilitation of existing
housing and the construction of new units
Preserved existing home ownership through the renovation of owner-occupied single-family
homes.
Ensured, at a minimum, a one-for-one replacement of housing units lost through demolition.
Provided for increased housing choice and opportunity both within and outside of areas of
minority and low-income concentration.
Provided for economic development activities to promote employment opportunities and micro
enterprise loans.
Provided opportunities for non-profit community organizations to develop and execute projects
which benefit lower-income residents.
Reduced lead-based paint hazards.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The City of Omaha currently administers a HUD Lead Hazard Reduction Demonstration Grant and USEPA
Cooperative Agreement to continue the Soil Remediation activity in Omaha. During the reporting
period, the City:
•
•
•
•
•
•
•
•

Performed Lead Hazard Control Activity at 36 units in Eastern Omaha.
Sampled residential soil at 155 parcels
Completed 24 Lead Based Paint assessments
Performed soil remediation activity at 60 parcels
Performed Lead Based Paint stabilization activity at 29 properties
Provided Lead Childhood Poisoning Prevention education at numerous health fairs, community
events, elementary school functions, etc.
Support a Lead Information Office for the public to access for Lead clean up information
Provided Lead training to 27 city of subcontractor personnel.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City of Omaha supports and coordinates a range of programs contributing to the goal of assisting
households with incomes below the poverty line to overcome poverty. During the reporting period, the
City:
•
•

•
•
•
•
•
•
•
•
•

Provided Handyman and Emergency repair services to low-income households.
Administered and supported affordable housing programs including homeowner and rental
rehabilitation, new construction, rental assistance, new homebuyer assistance and relocation
assistance.
Provided homebuyer, home maintenance, and financial management education and counseling
to first-time homebuyers.
Supported improvements in public facilities which house employment services and recreational
and community centers.
Supported activities that expanded the economic mix of residents within low-income areas and
created affordable housing opportunities outside of traditionally low-income areas.
Promoted small business development and expansion.
Developed programs to improve neighborhood business districts.
Supported industrial site development, and planning.
Assisted housing programs containing linkages to supportive services programs.
Provided energy efficiency improvements for low-income households
Supported the summer youth employment Step Up program.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
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Evaluated and Reduced Lead Hazards, including Lead-based Paint Hazards, though the following actions:
•
•
•
•
•
•
•
•
•

•

Obtained and operates a Lead Hazard Control Demonstration Grant program which reduces
lead-based paint hazards in LMI housing units,
Obtained supplemental funding from philanthropic groups and State government for the Lead
Hazard Control Demonstration Grant,
Obtained a Cooperative Agreement with the United States Environmental Protection Agency for
the management and operation of the Omaha Lead Superfund Site,
Developed and maintains the Omaha Lead Registry, www.omahalead.org, a unique on-line lead
information database designed for use by the public,
Entered into a Cooperative Agreement with the Omaha Healthy Kids Alliance where the City
provides funding to OHKA for lead hazard education and promotion of the Omaha Lead Registry,
Shares data with the Douglas County Health Department to mitigate lead hazards in homes with
children with elevated blood lead levels,
Works closely with the Douglas County Geographic Information System office to distribute lead
hazard information to government and non-profit partners and the public,
Has ten trained and certified lead hazard risk assessors on staff, who have access to three x-ray
fluorescence analyzers,
Established and operates the Omaha Lead Information Office, which provides information and
education to the public regarding lead hazards, including information dealing with the Omaha
Lead Superfund Site, and
Incorporates lead hazard mitigation activates, including lead hazard abatement, into existing
programs such as the Target Area Program.

Institutional Structure txt 1
Employs a trained Healthy Homes inspector who is not only trained in the eight principals of
healthy homes, but has also received training in the Healthy Homes Rating System championed by HUD,Developed the Omaha Housing Rehabilitation and Healthy Homes Resource Guide,Provided Healthy Homes information on the City of Omaha Planning Department website and
social media apps.Has established radon mitigation policies for new construction and
rehabilitation projects,- Operates a Energy Conservation and Healthy Homs Program that provides
benefits to LMI households, andWork closely with the Omaha Healthy Kids Alliance to provide
Healthy Home information to the public.
Institutional Structure txt2
Ensured Compliance with Program and Comprehensive Planning Requirements with the following
actions:Ensured compliance with program and comprehensive planning requirements through a
system that includes in-house checks, project reviews, on-site inspections and other monitoring
activities. Citizens and agencies participating in focus groups to help the City identify community
needs and priorities. - The City then solicits project/program proposals from the public to address
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identified priorities.- Upon review and evaluation, appropriate proposals are incorporated into actual
funding agreements.- Performance and compliance monitoring of the owner/developer/subrecipient
agreements include:- Desk monitoring involving reviewing documentation submitted by project
sponsors and beneficiaries, third-party or source document verifications, and information from other
sources such as Douglas County and the City of Omaha Human Rights and Relations Department.On-site monitoring/inspection visits and provides technical assistance to individuals and
organizations participating in the programs. Subrecipients that act as housing developers meet as
needed with City staff to discuss problems, ideas, and general compliance issues. These meetings
benefit all participants and alert the City to areas where additional technical assistance is warranted.Usage of a multifaceted database allows expenditure, project progress, beneficiary income and
demographics to be tracked. - If the City determines that a program participant, subrecipient, or
developer is not in compliance with federal regulations or with the terms of the City's agreement, City
staff will work with the entity to correct the problem and provide technical assistance to ensure that
entity will be in compliance in the future. The City will take appropriate action if it is unable to bring the
project back into compliance.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
Coordinated housing and community development effort among various state, local and private
agencies. The City consulted with:
•
•
•
•
•
•
•
•
•
•

•

The Nebraska Department of Health and Human Services in the allocation of State of Nebraska
Emergency Shelter and Homeless Assistance Trust funds
The Nebraska Department of Economic Development in the allocation of Nebraska Affordable
Housing Trust Funds and State HOME funds
The Nebraska Investment Finance Authority in the allocation of Low-Income Housing Tax Credits
The Douglas County Health Department
The State of Nebraska Executive and Legislative branches
The Omaha Housing Authority and the City continued working together by jointly operating the
Citys HOME Rental Assistance Program
Consulted with OHA staff in the development of the City's Consolidated Plan Strategy and the
OHAs Comprehensive Grant
South Omaha Development Project planning in process
The Metro Area Continuum of Care for the Homeless. The City continues to assist in
implementing the Metro Area Continuum of Care for the Homeless strategy
Continues to provide planning and technical assistance to the ABC Coalition and the AfricanAmerican Empowerment Network in developing the North Omaha Village Zone plan centering
on the North Omaha NRSA
Provided technical assistance and CDBG, NSP and Nebraska Affordable Housing Trust Funds
funding to Habitat for Humanity of Omaha for the construction or rehabilitation of housing for
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•

•
•

•
•

•
•
•
•

low- and moderate-income households
Provided technical and financial support for the Omaha 100, Inc., a non-profit community
development intermediary that partners with area financial institutions. Omaha 100 worked
with a number of affordable housing developers to expand public and private sector access to
capital for affordable housing programs and projects
The Omaha Housing Authority continued to administer its Section 8 Housing Assistance and to
operate the City of Omaha’s HOME Rental Assistance and Shelter Plus Care programs
Participated in the initial Deer Park Neighborhood Initiative with Rebuilding together Inc., One
Omaha, Vinton Street business owners, Habitat for Humanity of Omaha, Keep Omaha Beautiful
and an artist located on Vinton Street.
Provided vacant lots for scattered site single-family LIHTC homes
Provided HOME funding assistance to private developers to encourage the renovation of
privately-owned, rental properties and with NIFA LIHTC projects and with local Tax Increment
Financing projects
Continued to administer the City of Omaha’s barrier removal program for owner and renter
households with CDBG financial assistance
In partnership with the Douglas County Health Department, the City continued to address leadbased paint poisoning in low-income households throughout Douglas County
In partnership with the Omaha Healthy Kids Alliance, the City provided CDBG funds to provide
energy conservation and healthy home improvements.
In partnership with No More Empty Pots, the City provided CDBG fund to assist in the clearing,
preparation, and overhead administration of vacant lots utilized for a community garden within
the targeted neighborhood area.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
1) The Human Rights & Relations Department’s continue enforcement of Civil Rights/AntiDiscrimination Ordinance’s prohibiting housing discrimination because of race, color, creed, national
origin, age, sex, disability, familial status, and handicap.
During 2017, the Human Rights & Relations Department received and investigated allegations of housing
discrimination. The Human Rights & Relations Department also conducted a broad-based education
program related to housing discrimination consisting of issue-specific seminars for landlords, housing
managers, tenants and the public. Included as part of this educational effort were: a) advertisement of
housing services monthly in local minority-owned newspapers, community websites and magazines,
Facebook, billboards, radio stations and bus ads both inside and outside the bus, and b) conducting fair
housing seminars at various housing, real estate, and financial industry functions.
2) The City of Omaha continue to address housing opportunities, both rental and home-ownership,
through its acquisition, rehabilitation, new construction, rental assistance, barrier removal and assisted
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living programs. Many of these activities created affordable housing opportunities outside of areas
impacted with minority and “below-poverty level” households. This was especially true for the barrier
removal, rental assistance programs and Urban Homestead Program. The Omaha 100 program
expanded housing choices for minority households by providing mortgage financing to lower-income
households.
The Family Housing Advisory Service (FHAS), under contract with the City of Omaha, provided housing
counseling services, including renter and home buyer case-management, to applicants and participants
in City-sponsored housing programs. Additional services of the FHAS included intake and referral of fair
housing complaints as well as mediation and conflict resolution when appropriate.
Additionally, the City of Omaha continued its commitment to fair housing practices within Citysponsored housing programs through its implementation of affirmative marketing, tenant assistance,
homebuyer housing orientation, and advisory services policies. These policies enable the City to
document sub-grantee and sub-recipient compliance with fair housing regulations, track owners efforts
to provide fair housing in City-assisted projects, provide advisory assistance to households involved in
City-sponsored rehabilitation and new construction projects, and help ensure equal treatment for all
persons involved in City-assisted projects.
Impediments txt1
3)
During 2017, the Mayor's Fair Housing Advisory Group continued to meet on a regular basis to
discuss and implement strategy designed to address recommendations of Analysis of Impediments. The
Mayor's Fair Housing Advisory Group sponsored and facilitated the third annual, "Realities in Housing
Conference". The focus of this conference was to affirmatively further Fair Housing Assessment that the
City was initiating. The target groups were real estate persons, landlords, lenders and insurance
agents.4)
The City of Omaha and its partners facilitated and participated in a robust community
engagement process for the AFFH. 12 stakeholder meetings were held in areas of focus including; nonprofit and advocacy groups, development community, disability community, LGBTQ community, North
Omaha business and Community lenders, and others. 15 community open houses were held in all
quadrants of the City, Council Bluffs and Bellevue. Multiple community events and neighborhood
meetings were attended promoting the AFFH assessment, regional survey and AFFH website. Outreach
to the Limited English Proficiency community and refugee community with information translated in
multiple languages as well as meeting with representatives of the communities.Four (4) surveys were
developed to assess experiences in discrimination, disparities in opportunities to housing,
transportation, education, employment. These surveys were translated into multiple languages.On
October 24, 2017, an Affirmatively Furthering Fair Housing Forum was held at the Scottish Rite Center,
Omaha, Nebraska. The purpose of this regional public meeting was to reflect back to the community
what was heard during the period of public engagement from June through September of 2017.
Attendees were able to see the data gathered in a variety of meetings and surveys and also gain a better
understanding of how that information was used by regional leaders to identify both jurisdictional
contributing factors to fair housing. Attendees also had the opportunity to share in writing their
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comments and concerns on regional priorities and strategies and suggestions to overcome barriers in
access to opportunities. The event also included speakers on key topics related to the AFFH including
the disability community, fair housing policy, and transportation. The comments from attendees at the
forum echoed the concerns expressed during the engagement period.
Impediments txt2
5)
The Human Rights & Relations Department and the City continued to participate in various
conferences and community events extending educational opportunities including:EEOC
Community Engagement Training.Staff participated and sponsored EEOC Community Engagement
Training with local FHAP/FEPA agencies.Human Rights & Relations Department staff attended
and had a table at various Empowerment Network meetings throughout the year.Staff attended
and had a table for the annual MLCDC conference.Staff attended and participated in Outlook
Nebraska Vision Fair.- Staff has joined and attends meetings with Vision Resource Coalition on a
quarterly basis.-Staff has joined and attends monthly meetings with the Disability organizations
Together Serve (DOTS).-Staff attended and reached out to the community during Omaha Neighborhood
night-out.Many (1,000Ã¢Â¿Â¿s) of housing brochures and promotional items have been
distributed across the Omaha community for education.Staff attended, hosted and participated
in Omaha Table Talks through Inclusive Communities.- Many presentations given to various Omaha
organizations.- Department presented the City of Omaha/Douglas County Annual Martin Luther King
program (approximately 100+ attendees).Staff attended and participated in MayorÃ¢Â¿Â¿s Fair
Housing Advisory Board meetings.Staff attended the Nebraska Governor's Proclamation for Fair
Housing month presentation.- Department staff attended and sponsored the City of Lincoln's Fair
Housing Conference for "Fair Housing Month".- Department staff attended ADA Coordinator Training,
ADA Symposium, EEOC Conference, HUD Conference and IOHRA Conference.- Staff attended and
participated in International Women's Day celebrations.Staff attended and participated in the
Omaha Refugee Employment Committee meetings.Staff attended and participated in the Omaha
Refugee Housing Committee meetings.- Staff is a Liaison for the Mayor's Commission for Citizens with
Disabilities and participates in monthly meetings.Staff attended bi-monthly meetings with the
Omaha Refugee Taskforce.Staff participated in Cinco de Mayo events.Staff participated in
World Refugee Day.- Staff attended and participated in Neighborhood USA Conference.Staff
attended and presented to the Omaha Blind Association.Staff attended and networked at the
Baird Holm Annual Employment Training.Staff attended and networked at the Empowerment
Network African/American Leadership Training.Staff attended and participated in the Heartland
2050 Committees of Ethics and Engagement, and Housing, and Transportation.- Staff participated in
HUD Regional Conference in Kansas City, Kansas.
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CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Ensured Compliance with Program and Comprehensive Planning Requirements with the following
actions:
•

•
•
•
•
•

•

•
•

•

Ensured compliance with program and comprehensive planning requirements through a system
that includes in-house checks, project reviews, on-site inspections and other monitoring
activities.
Citizens and agencies participating in focus groups to help the City identify community needs
and priorities.
The City then solicits project/program proposals from the public to address identified priorities.
Upon review and evaluation, appropriate proposals are incorporated into actual funding
agreements.
Performance and compliance monitoring of the owner/developer/subrecipient agreements
include:
Desk monitoring involving reviewing documentation submitted by project sponsors and
beneficiaries, third-party or source document verifications, and information from other sources
such as Douglas County and the City of Omaha Human Rights and Relations Department.
On-site monitoring/inspection visits and provides technical assistance to individuals and
organizations participating in the programs. Subrecipients that act as housing developers meet
as needed with City staff to discuss problems, ideas, and general compliance issues. These
meetings benefit all participants and alert the City to areas where additional technical assistance
is warranted.
Usage of a multifaceted database allows expenditure, project progress, beneficiary income, and
demographics to be tracked.
If the City determines that a program participant, subrecipient, or developer is not in
compliance with federal regulations or with the terms of the Citys agreement, City staff will
work with the entity to correct the problem and provide technical assistance to ensure that
entity will be in compliance in the future. The City will take appropriate action if it is unable to
bring the project back into compliance.
Utilize a risk analysis to determine projects that need additional monitoring or technical
assistance.
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Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
See attachment 2 for citizen comment and public notices.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
See CR-00 - Administration Attachment 5 - CR-45 CDBG Narrative 2017, CR-50 HOME Narrative PI
receipts and add subs 2017

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.
See attached CR-00 Administration Attachment 4 - HOME Inspections Report 2017

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)
The City of Omaha’s affirmative marketing policy required owners of HOME-assisted housing units to:
•
•
•

•
•
•
•

Post the HUD Equal Housing Opportunity logo at all project sites and sales or rental offices,
Notify the City when units are ready for occupancy or when units become vacant,
Submit written reports to the City concerning coordination of marketing efforts with the Omaha
Housing Authority, and other agencies providing services to low- and moderate- income
persons.
Submit copies of advertisements of the availability of units to the City for review,
Provide the City with demographics of all applicants for housing regardless of whether they
bought or rented the unit, and
Provide tenants of renovated units with a copy of the City’s Tenant Assistance Policy.
Include in all agreements, affirmative marketing and fair housing requirements.

In an effort to improve affirmative marketing results, City staff periodically meets with the developers of
HOME-assisted projects to educate them on the requirements of the Affirmative Marketing
Program. Staff explains how race/gender forms are to be completed for all occupants/applicants of
units and how units are to be advertised in various local newspapers, including minority newspapers. In
addition to newspaper advertisements, developers are encouraged to use other marketing tools, such
as, posting flyers at churches, grocery stores, and drug stores, and/or listing units with organizations
such as the Omaha Housing Authority, the Urban League of Nebraska, Family Housing Advisory Services,
Chicano Awareness Center, Native American organizations, employment services, and medical clinics.
Developers are also encouraged the real estate community to market and sell their homes.
Outreach to MBE/WBE’s
During 2017, the City of Omaha accomplished the following:
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•
•
•
•

Encouraged and promoted business and procurement opportunities for minority and womenowned businesses,
Assisted minority and female entrepreneurs in the formation and growth of new businesses,
Assisted minority and women-owned businesses through the revitalization of business districts,
and
Provided technical assistance to neighborhood organizations, MBE’s and WBE’s to increase their
participation in City of Omaha programs and activities at all levels.

The City of Omaha accomplished the above by:
•
•
•
•
•
•
•
•
•

Requiring recipients of grant awards, construction contracts, or loans to develop and provide a
MBE/WBE Utilization Plan,
Ensuring that Requests for Proposals for use of HOME funds require the submission of
MBE/WBE Utilization Plans,
Ensuring that the programs of the City of Omaha are advertised in the appropriate news media
whose markets are targeted towards MBE/WBE persons and businesses,
Implementing an outreach effort informing MBE/WBE’s of the opportunities available in the City
of Omaha,
Implementing a system to identify MBE and WBE firms and retaining information on those firms
doing business with the City of Omaha,
Requiring developers, corporations, non-profits and other HOME-recipient organizations to
register with the City Human Rights and Relations and Purchasing Departments,
Requiring developers, corporations, and other HOME-recipient organizations to provide
registration information on all sub-contractors,
Requiring loan or grant agreements to include a statement that jobs created will be make
available to low- to moderate- income persons, and
Encouraging and assisting MBE and WBE firms in registering for the City of Omaha Emerging
Small Business Program.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
HOME PI
2016 Ending $0
2017 Received $950,888.99
2017 Drawn $247,588.50
2017 Ending $703,300.49
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See attacment 5 - CR-45 CDBG Narrative 2017, CR-50 HOME Narrative PI receipts and add subs 2017
HOME PI was used to partially fund ten projects consisting of: one new construction house in
Cornerstone East area, six single family rehab and resale of which four have been sold to eligible
homebuyers and the remaining two are currently for sale, two houses being constructed in the
Woodland Heights area and the construction of 3 houses in the Locust Glen, phase two project area.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
Activities undertaken in 2017 to foster and maintain affordable housing included:
•
•

•
•
•
•
•
•
•
•
•

Increasing the supply of standard, affordable rental housing through the rehabilitation of
existing housing and the construction of new units,
Promoting homeownership opportunities through the acquisition and rehabilitation of housing,
the construction of new single-family homes, and the provision of below market rate mortgage
financing,
Preserving existing home ownership through the renovation of owner-occupied single-family
homes,
Providing rental assistance to alleviate rental cost burden experienced by very low- and lowincome households,
Providing affordable housing opportunities designed to meet the needs of the elderly, people
with disabilities, large families, and other special needs groups,
Ensuring, at a minimum, a one-for-one replacement of housing units lost through demolition,
Addressing the needs of homeless individuals and homeless families through the provision of
services and assistance to shelter operators,
Providing for increased housing choice and opportunity both within and outside of areas of
minority and low-income concentration,
Creating economic development activities to help people achieve economic self-sufficiency,
Providing opportunities for non-profit community organizations to develop and execute projects
which benefit lower-income residents,
Reducing lead-based paint hazards and,

Building increased capacity within the housing delivery system to make the institutional structure more
responsive to the needs of low- and moderate-income persons.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name
Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

OMAHA
076981265
476006304
OMAHA
Omaha/Council Bluffs CoC

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

Mr
William
0
Lukash
0
Acting Assistant Planning Director

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension
Fax Number
Email Address

1819 Farnam Street
0
Omaha
NE
681834024445150
2026
0
William.Lukash@cityofomaha.org

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

Mr
James
Anderson
0
Community Development Manager
4024445150
2019
James.Anderson@cityofomaha.org
CAPER
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2. Reporting Period—All Recipients Complete
Program Year Start Date
Program Year End Date

01/01/2017
12/31/2017

3a. Subrecipient Form – Complete one form for each subrecipient
Subrecipient or Contractor Name: OMAHA
City: Omaha
State: NE
Zip Code: 68183, 1000
DUNS Number: 076981265
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 29004.3
Subrecipient or Contractor Name: SIENA / FRANCIS HOUSE RECOVERY PROGRAM
City: Omaha
State: NE
Zip Code: 68102, 4119
DUNS Number: 963613526
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 190000
Subrecipient or Contractor Name: STEPHEN CENTER, INC.
City: Omaha
State: NE
Zip Code: 68107, 3447
DUNS Number: 963615441
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 42034
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Subrecipient or Contractor Name: HEARTLAND FAMILY SERVICES
City: Omaha
State: NE
Zip Code: 68105, 2947
DUNS Number: 020178331
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 68685
Subrecipient or Contractor Name: TOGETHER INC. OF METROPOLITAN OMAHA
City: Omaha
State: NE
Zip Code: 68102, 1011
DUNS Number: 102300597
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

40

CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
4,956
600
6
0
5,562

Table 16 – Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
44
0
0
0
44

Table 17 – Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 18 – Shelter Information
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4d. Street Outreach
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 19 – Household Information for Street Outreach

4e. Totals for all Persons Served with ESG
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
4,956
600
6
0
5,562

Table 20 – Household Information for Persons Served with ESG

5. Gender—Complete for All Activities
Total
Male
Female
Transgender
Don't Know/Refused/Other
Missing Information
Total

3,398
1,553
5
0
0
4,956

Table 21 – Gender Information

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

43

6. Age—Complete for All Activities
Total

Under 18
18-24
25 and over
Don't Know/Refused/Other
Missing Information
Total

600
484
4,472
4
2
5,562

Table 22 – Age Information

7. Special Populations Served—Complete for All Activities
Subpopulation

Number of Persons in Households

Total

Veterans
Victims of Domestic
Violence
Elderly
HIV/AIDS
Chronically Homeless
Persons with Disabilities:
Severely Mentally
Ill
Chronic Substance
Abuse
Other Disability
Total
(Unduplicated if
possible)

Total Persons
Served –
Prevention

Total Persons
Served – RRH

Total
Persons
Served in
Emergency
Shelters

406

0

0

0

936
0
0
4,440

0
0
0
0

0
0
0
0

0
0
0
0

0

0

0

0

0
0

0
0

0
0

0
0

0

0

0

0

Table 23 – Special Population Served

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

44

CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization
Number of New Units - Rehabbed
Number of New Units - Conversion
Total Number of bed-nights available
Total Number of bed-nights provided
Capacity Utilization

0
0
0
5,562
0.00%
Table 24 – Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
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CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
Dollar Amount of Expenditures in Program Year
2015
2016
2017
0
0
0

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program
Subtotal Homelessness Prevention

0

0

0

0

0

0

0
0

0
0

0
0

Table 25 – ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2015
2016
2017
57,506
39,892
0

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program
Subtotal Rapid Re-Housing

30,655

8,298

0

28,300

84,778

0

0
116,461

0
132,968

0
0

Table 26 – ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Essential Services
Operations
Renovation

Dollar Amount of Expenditures in Program Year
2015
2016
2017
0
0
0
106,275
217,000
0
0
0
0
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Major Rehab
Conversion
Subtotal

0
0
106,275

0
0
217,000

0
0
0

Table 27 – ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2015
2016
2017
0
0
0
11,172
13,000
0
22,069
29,429
0

Street Outreach
HMIS
Administration

Table 28 - Other Grant Expenditures

11e. Total ESG Grant Funds
Total ESG Funds Expended
648,374

2015
255,977

2016
392,397

2017
0

Table 29 - Total ESG Funds Expended

11f. Match Source
2015
Other Non-ESG HUD Funds
Other Federal Funds
State Government
Local Government
Private Funds

0
0
0
0
515,606
CAPER
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2017

0
0
0
0
4,271,164

0
0
0
0
0
47

Other
Fees
Program Income
Total Match Amount

0
0
0
515,606

0
0
0
4,271,164

0
0
0
0

Table 30 - Other Funds Expended on Eligible ESG Activities

11g. Total
Total Amount of Funds
Expended on ESG
Activities
5,435,144

2015
771,583

2016
4,663,561

2017
0

Table 31 - Total Amount of Funds Expended on ESG Activities
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Attachment
2017 Demographics tables
CDBG
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HOME
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Non HOME CDBG
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Citizen comments and public notices
5/17/17 AM

Affordable Housing/Neighborhoods Focus Group Meeting

Jim: This is this year’s plan which we are not able to implement but we will as soon as we get
the release of funds.
Has there been much talk or plans to prepare for homeless services? Is there like something in
here like affordable housing?
Jim: There is. Several decades ago another program was created to help, the HOME program to
dig deeper and it is specifically designed to create affordable housing.
Is that the rental rehabilitation program?
Jim: The rental rehab program is affordable housing, yes. No. There is a single-family infill
housing program and community development program that constructs new houses and the rental
assistance program which provides Section 8 vouchers for populations that are currently in the
homeless, supportive housing situations. We are in a consortium with Council Bluffs to get
funds because they are not allowed to get funds themselves. They have done single-family as
well as multi-family. The funds they get come from the State of Iowa. Those present the current
effort.
You are taking feedback today?
Jim: On housing and community development needs, primarily with regard to affordable
housing and neighborhoods. The CDBG program also used to be the only source of funding but
there used to be a time in Omaha where the administration provided $2,000,000.00 toward
community development in Omaha. Most of them on the list relate to some aspect of affordable
housing. A lot of times CDBG funds are used as a source of acquiring properties to construct
housing on the property. There are a lot of rehab efforts. The City tries to have spectrum to
assist Omaha’s low and moderate income people. In the case of the major crust of our rehab, we
have an emergency repair and handyman repair program for elderly or disabled households
under 50% of the median family income. This can allow a person or family to stay in a house for
a relatively small amount of improvement, general paid by the City’s program depending on the
income. The economic development portion of our program includes funding for the
Empowerment Network to provide youth employment programs. The Business Program
provides funding to administer micro-lending program, the Midlands Latino Community
Development Corporation. Those are the two programs that are the least associated with
affordable housing but you can make a connection with all of the other programs to economic
development.
We found that there is a devastatingly low number of available quality for rent units in Omaha
and we have tried to figure out ways to make that happen. We often refer to the Rental Repair
Rehabilitation Program which hasn’t been a very helpful tool.
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Jim: That would be good to know. We do engage in new construction of multi-family units.
The way we approach that is we have a RFP (request for proposal) which are due the first of
June. Because those can be so unique and generally larger we do this on a special basis. We ask
people to submit applications to request funds for a project they have in mind. That would be the
approach you would take if you were interested in constructing or rehabilitating larger multifamily.
Is that here on the application?
Jim: There are examples of programs created through the RFP in this program. The Barrier
Removal Program and represents the decisions were made and not how the programs were
decided upon. Go to the City of Omaha website for the 2018 HCD application. Please contact
me if you need an application.
Are the CDBG funds HOME funds?
Jim: The application are for both. Sometimes we combine them. The funding does not
necessarily translate into easy programming. All funders want to see the funds move along to
create affordable housing quickly so they can make good reports to their legislatures and leaders.
Do you have an estimate of the budget for next year?
Jim: We suspect it will be very close to last years. In general, the funding has been on the
decline. There was a little glitch lately, back in the 80’s we would get $8 million dollars and
now we get about $4.5 million for CDBG. We are hopeful it will be approximately the same.
Where do the funds come from for repairs?
Jim: There is a lot of awareness for the small rehab programs that the City runs. We run into
funding issues before the end of the year and we don’t actually advertise but we do make our
presence known in other ways. The program seems to be well know and available to people that
have small rehab needs. Those programs work throughout the City where many of the funds are
focused in North and South Omaha because the purpose of the CDBG funds are to help low and
moderate income families. If we go outside the focus area it is determined on a case by case
basis.
Is there frequent turn around for repairs from the City?
Jim: I can’t give you an exact amount of time, it would vary, but I would like to say about a
month.
The demo/blight and substandard program. I am on the Land Bank Board. In years forward,
would you place the burden on the Land Bank so the $400,000.00 can be freed up to do another
project? The need is continually getting higher for affordable housing.
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Jim: If you are suggesting if the City would be willing? There may be something about the way
you do it that may miss a gap but there is greater need than what we provide for. We have had
increased funding for that very effort. The City and Land Bank’s approach in the future will be
to salvage more existing housing stock.
Will the Land Bank put an RFP in to request those demo funds be allocated for planning
purposes?
Jim: That’s a good question.
For example, you have the GESU Houses and civic projects that are allocated and from a
transparency standpoint, if the Land Bank requested funding for a portion of what they have
available.
Jim: Well, I must say I didn’t take your suggestion that way, Julie. Sorry, I took it that you
would be providing additional funds.
Julie: That’s not a bad idea just to establish that relationship
Jim: I do think there needs to be a connection any serious programs that are designed to
demolish units. Both of them should not just be going off. I should say, in the case of a certain
redevelopment area, sometimes we don’t use the demolition program per se, we use the singlefamily in-fill housing program, the $700,000 on the second page. We would help identify
projects/units in the GESU neighborhood that are in the way of redevelopment, that are vacant or
in rough condition that need to be removed. That is another source of demolition funds that are a
little more pragmatic in terms of our redevelopment effort.
Is that based on an RFP?
Jim: It is not. It is based on what is, we do a redevelopment plan which is a deliberate document
that says this is what we have in mind for this area and includes our ability to use eminent
domain. Habitat uses a portion of the funds for mostly, what they get in donations for
demolitions. I believe there is also funding from the general fund for demolition. With the Land
Bank, we are striving to get the programs around this important issue. The Land Bank will force
us to coordinate more and I think that will be good. There are changes in neighborhoods that are
more noticeable, the 24th & Lake area. Are people familiar with that area and do people go
there? Does it seem different, does it seem greater? Is it a little more vital than it has been? I
know there are people here that are very familiar with the area.
I generally will sit and be quiet but I will share. I work in research and development for Omaha
Economic Development Corporation and probably one of the most significant changes in the
eleven years coming from Cuming to North 24th, I was always looking at vacant parcels and as
soon as we started building the Fair Deals Market place the presence was one of the strongest
indications that there is major revitalization. The market place/micro retailers are doing
extraordinarily well. Most of them, although they came in from doing on-line businesses, have
already hired 3 and 4 part-timers. So, if you are a micro retailer that is a major accomplishment.
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The café is constantly busy. The grocery store is still struggling but we have not quite got our
interim yet and what the customer profile is and how to alter people’s behavior of shopping in
big box grocery stores and getting back to the more local grocery store. That will probably take
about a year. There are a lot of kids that attempt to go in rather than the adults but the senior
projects around there have the seniors that will frequent there. That to me is probably the
strongest indication that there is a lot of change. There is a lot of activity on 24th & Lake with
The Blue Lion and has been a significant change. I know that Tim Clark has been doing a lot of
work at Jazz and generating all the crowds of people and then the Canteen being over in family
housing is definitely addressing that. There are two restaurants and I understand there may be a
coffee shop going in which addresses the norm like other areas.
Jim: So, if people wanted a cup of coffee, in the past, would have to go outside of the area.
I was always a person who never took lunch because there was never a place to go. I was never
going to leave work and get in my car but now it’s great to eat at a couple of places, you can get
really great meals.
Jim: Thank you. That’s good to hear. That was my impression. I had been to several of the
previous Christmas in the Village which were very popular and does seem noticeably different
and I hope it does continue.
If you come in after 8:00am in the morning there will not be a parking space because there are so
many people at the restaurant or the retailers. The retailers are doing phenomenal and has asked
us to build (inaudible).
Jim: There is additional parking going to be south especially for the grocery store. Good to hear
and reassuring from my point of view. We have worked in and around that area building
affordable housing. It has been the right thing to do but not the only thing that was necessary for
the development of that area. There is still plenty of opportunities for affordable housing,
construction, rehabilitation. There is good housing stock located nearby and vacant lots
available if anyone is interested in developing new housing. There are others things happening,
the 75 North development which is up on 30th Street, a little further south with the edge being
Lake Street. Has anyone noticed that? We are looking forward to greater populations living in
that area and using the facilities which are under construction. We are hopeful. Are there gaps
where ever you focus your attention that the City is in a position to fill. The HOME funds are
for affordable housing but the CBDG funds are more flexible.
Is the City considering including a couple of market rate units in with the affordable housing.
Jim: We have instances of that in the past but by and large that is about as much as we can do
with our funding source by ourselves. HOME funds are very restrictive but 80% of the median
family income is the place where many of our funds can serve people and that is often higher
than the neighborhood itself but is still restricted. The intention of 75 North is to have three
levels of housing: market rate housing, single-family ownership and rental. That is something
that we are looking very forward to seeing how it shakes out. The exact mix depends on how
well each level performs. If there is a lot of interest in the market rate then it would promote
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more of it to do market rate. To make sure the project moves development wise they are starting
with a mix that will include market rate and then they will judge exact;u how that will go.
So we have five NSP loans from the third round of that funding. We targeted 120%.
Jim: Right
When they were all filled before they were done, they were all rentals. Is there some flexibility
in CDBG to go up that high or are they capped at 80%?
Jim: Actually there is greater flexibility with CDBG in housing but again, those funds, because
of their great flexibility are needed and used in other ways as well. NSP was specifically
designed for the lowest and highest and very heavily into housing as well. You can go up to
120% with CDBG funds or some weird calculation.
It qualified as 120% and they have been in place for about 5 years and now those tenants are not
living there. We have a waiting list of 14 that are looking again for that type of rental unit
housing and shopping on style with one car garage. With having more demand on market rate
ended that spectrum. Where do you get the funding for?
Jim: Exactly. It could create a shift in CDBG funds toward housing. We have our programs,
it’s flexible when we do rehabilitation work. We can do these small jobs without HOME funds
which require us to do everything but CDBG has the flexibility to allow us to go in and fix stairs,
make a ramp, fix a bathroom floor and not have to spend tons more money. That’s why we
focus on CDBG for rehab and of course HOME funds. CDBG can be used to acquire property
that doesn’t have to be constructed on immediately but HOME funds you have to do that. Very
competitive and necessary but this is also good to hear. I look forward to the results when
people begin to move into the 75 North area and what is attracting the most interest. I wonder if
larger, private foundations will take note of that and/or private developers will begin to provide
market rate housing in North Omaha.
Has there been any more talk about the neighborhood planning division within City Planning that
was mentioned during the campaign.
Jim: At this point, actually there is a meeting going on in the Deer Park Neighborhood and we
have undertaken an approach that in areas where we are redeveloping we would do a
redevelopment plan to begin with and then come back when we are done with one neighborhood.
These redevelopment efforts and follow-up effort are not quite in sync yet. As soon as we are
done with one neighborhood and the follow-up which is a more comprehensive getting together
of special social services, educational and other providers as well as in-fill housing and rehab.
For a couple of years following the redevelopment plan and continue to do the in-fill housing.
After focusing on a neighborhood for a while then in this case we would move from the Prospect
Village Neighborhood to the Deer Park Neighborhood which is a relatively recent way of
approaching things. I would like to see us do more and have more funds. We don’t go in and
completely fill every lot within the five years with new housing. It takes longer than that. It is
demand driven; if an area has redevelopment in place and people are interested in buying there
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we will continue to construct there. My thinking is, if people see how the comprehensive
approach impacts neighborhoods like the 75 North approach does, they will buy into that notion
and of course that includes more funding for educational facilities, public facilities, etc. I think
we are always open and I have not specifically heard that but I know there was items in the
campaign. I tried to not get too close. I find it very interesting. I’m surprise I didn’t hear more
about that. Are there other questions, concerns or missed opportunities. Given the level of
resources that is available, we are not flawless but we are largely effective in neighborhoods in
making those kind of improvements. If we were to double our resources it would bring into
question whether we take the same approach as we do now. With the current level, I see us
being effective by creating affordable housing and impacting neighborhoods. It would be
different and it would certainly be different if we continue this decline. It would be incremental
changes but would start to impact us and I hope it does not happen with our current situation
from a national perspective. It would be not very far sited to not consider that possibility.
What are the challenges in your department’s perspective and what you want to improve on in
relationship with neighborhoods or residence?
Jim: I would say working with the neighborhoods is a difficult thing to do. For instance, when
we did the Prospect Village neighborhood, the Omaha 360 was kind of established there which
helped us connect and understand better and allow the neighborhood to be more comfortable
with our presence. There is lingering distrust with the City. There has been times when the City
has not been a good City government to all neighborhoods. That is something we valuably
consider when we go to the neighborhoods. The Deer Park Neighborhood Association is a very
highly functioning association. The former City Council person, Garry Gernandt, was a member
of that association. It has some advantages that some neighborhoods do not have. The housing
stock is largely intact but very, very worn. The Vinton Street corridor is also very helpful but
without a very strong neighborhood association or strong organization it would be very difficult.
Given our level of staffing connecting with the residences is something we are always striving to
do better.
(Inaudible)
Jim: It is part of what we consider. We have gone into neighborhoods where neighborhood
associations or some sense of organization were not great and worked there. The next
neighborhood after Deer Park is the Neighborhood Action & Fact which was one of the original
neighborhood associations following the creation of CDBG. The City was asked to create
neighborhood associations. We did a redevelopment plan there and prior we did a
redevelopment plan for the King Science area which kind of straddles the North 24th Street area
between Wirt and Sprague. What happened with King Science is that Habitat for Humanity went
in, very much like the City would do, constructing and buying houses by rehabbing or
demolition and they did as much as they could do without the help of eminent domain so
consequently they could only go so far. They did an amazing job with an amazing amount of
their own resources but ultimately to complete revitalization, we are hoping that the City’s
involvement will make that happen. They moved to the other side of 24th Street approximately
and have done some work but we are getting involved earlier in the process with the use of
eminent domain and buying property. It definitely plays into it. We have done the OIC
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neighborhood approximately 8 or 10 years ago. Not a strong neighborhood association there but
we were able to construct single-family houses there. Not far from there was a church that
created senior housing and it had a stabilizing effect there that the City helped with. Now we are
working in areas that do not have strong neighborhood associations but are adjacent to that.
There has to be some source of strength either in the neighborhood or a neighborhood
association or an outside organization willing to participate or a business strength. It’s all plays
into how we decide but if we have more funds and Omaha’s housing market were hotter. There
are some cities that can almost dictate based on using the funds we are talking about where
redevelopment will happen. We take a more opportunistic approach and look at what level of
interest and if we fund participants that are willing or interested in developing a particular
project. Those cities have their advantages but one disadvantage they have is that their housing
is not as affordable. I can see us doing an evaluation of neighborhoods and looking into how we
approach redevelopment efforts. That would be something that would be welcome. Are there
other questions? If you are having so much fun, you are welcome to join us tonight. Are there
other concerns or issue you would like to discuss.
I have one other question. Looking at where kids are coming from to basically their housing
needs of the family and income levels, at least 50-52% of those kids live east of 72nd Street. In
terms of housing, what is the City doing? Yes, there are still concentrated means in one area but
you have people that are being relocated and closer to where their families have been
redistributed to over the last ten years or so and now you are getting deep pockets of persons of
low income in poverty with definitely not affordable rents in those areas.
Jim: So you are suggesting that people have moved out of north Omaha.
The core area. It was always the CDBG Neighborhood Stabilization Program.
Jim: Right. The HOME funds while strictly for housing could be used outside of the low and
moderate income areas because it requires that the households that are served are low and
moderate income on a one-by-one individual basis. We would like to see more interest in using
HOME funds outside of the traditional areas.
Deconcentrate more?
Jim: That’s right. The assessment might be something that could be brought up and strategies
developed to do the very thing you are suggesting. Federal programs has had a tendency to
promote a certain pattern and once people began to buy houses in mass and once the interstate
system was created then people began to, you are familiar with what has transpired. CDBG
funds have been all about revitalizing the areas that were left behind and have suffered
economically. I see CDBG funds as having more bang for their buck because they revitalize
areas and often create habitual places for people to live or move in to. You are right, there needs
to be greater distribution where all incomes live in Omaha. It has to be much better than it is
now but it doesn’t have to be an absolute distribution to be a healthy community. I would say
that Omaha is not healthy currently with regard to this issue. I would encourage you to join us in
the fair housing assessment. There is not inclusive land use regulations. Some cities have that
but it does not seem more likely than it did 20 years ago.
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The pressure will come from HUD based on the equity program.
Jim: Well, I think that would be good. If you are saying with the use of these funds, the problem
is larger than that. I want to thank all of you for attending today. Please sign in and we have
information on the NUSA conference that will be taking place next week.
5/17/17 PM
Jim: Do people notice difference in neighborhoods? Several people identified the 24th & Lake
area to be noticeable different – more vitality, more activity, more locations to visits, more
attractions (Jazz Museum, Union for Contemporary Arts). Mike, are you pleased so far with the
progress or are you disappointed at all?
Mike: Progress is not fast enough, it’s not quick enough but the issues has been out there for
years. One of the things I would hope for is small degree is (inaudible) but all we can do from a
housing standpoint, all we are doing is recycling poverty. The federal funds came targeted for a
higher population. They ought to look at areas on the edge at a higher income, 120% versus the
80%. We need to attract people who can afford those kinds of things. Begin to demonstrate that
people with a little higher income and disposable income can support those communities. We
are beginning to think about retail not just anywhere.
I agree. My husband and I thoughtfully considered moving back to a property but when the
property value sunk we realized we would be moving back to nothing. I think it is great that
Habitat for Humanity houses were created and I can see the outreach. North of 24th Street and
basically Spencer to Wirt, we went down Spencer and there are some great beautiful Habitat for
Humanity houses but they tend not to raise the overall value. I have properties that I own that
are not falling apart that are well kept but the Habitat for Humanity house is $90,000 and it has
maintained its ground but my house hasn’t nor has my in-laws house. We are not seeing a lift in
the area which means I can’t go down and invest, I can’t even find a comp.
Jim: I understand. The recent question that was posted to the County Assessor regarding the tax
valuations of properties in Omaha and particularly North Omaha, I’m amazed at the response by
people who lived there said, we think you are underestimating our values. I think it is a positive
sign that they overwhelming said we want our property values estimated at a higher level than
they currently are. We look into neighborhoods where the City has worked with non-profit
developers like the Long School Neighborhood which is on the west side of 24th to the interstate
and the valuations of the new housing that the City was involved in and compared it with the
valuations of the rest of the neighborhoods. The City’s involvement was over half of the
valuation in that area for residential properties. That means more taxes are being paid and
everybody would agree that is something good.
Nobody wants to pay more taxes but they want a higher valuation on their property. As a
developer, we did five single-family homes in the Long School Neighborhood and we stole the
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money from the government and others. We had no problem renting them at more of a market
rate than you would think.
Jim: It’s a sign.
People who have relatively decent incomes don’t mind living in an area that is challenging as
long as they know nothing is happening and going on. The City can do that kind of thing that
stimulates the ability to help raise that higher income group with more disposable income and
feed into the neighborhood and get more commercial retail space and businesses in there.
Jim: It absolutely keeps all the goods and services from outside of the neighborhood. Much of
the disposable income should stay in the neighborhood.
If you raise the income level of those who can live there (inaudible) we have no problem renting
a house. There are a lot of folks wanting to live in that area.
Jim: I agree. I wish I could see more sign of that. You have developments which have the
possibility of that.
Look at (inaudible), those are single-family home ownership. They have done a good job of
maintaining their property. They want to live close to their church or where they get their hair
done.
They want to move back but in our case, when I look at North 18th between Sprague and Sahler
what I am seeing the Habitat for Humanity homes are not raising the valuations. I can’t leave
my equity on 102nd Street to move to nothing. Who would do that?
Jim: That’s just one of the obstacles.
There needs to be greater diversity. We have to be intentional about what we do and what we are
doing. Is this the best and highest use of this particular property? You should have all levels of
income to them. The City can help facilitate and assure that can happen so North Omaha is not a
dumping ground for poor people. There are people of incomes that want to live in North Omaha
they need the housing stock. No one wants to spend $300-400,000 if they are appraised at
$80,000.
Or they don’t want to live in a house with 5 or 6 vacant lots next to them. They want to be part
of a neighborhood.
How do you create even pockets of developments? But you can’t put a $300,000 next to a
$150,000 house that is a rental. It’s all about thought and intentionality.
I know professionals who want to move in to these older areas and restore this building. I knew
an architect at HDR who found this old house but could not get a loan from the bank.
Jim: I cringe first of all.
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Do we, Restoration Exchange, do we have to be the funder to try to get these people in? We
know they are good risks.
We would find that there are people who are ready to rent again. We own several single units
and have a few multi units but we can’t get them financed for repairs. We sit here with our
hands tied. There is a larger conversation here.
Jim: It is beyond the use of these funds but as I pointed out, part of what you are talking about
will hopefully be covered by the Assessment of Fair Housing which will take place in the very
near future inclusive of land use regulations which allow people to have opportunities throughout
the city with a mix of income, not only in North Omaha but everywhere.
There is an energy of people wanting to come back whether in Benson, etc. but I know
millennials who want to come back to the north or south side or east of 72nd. The City has to be
very careful. There is an energy and a window. My daughters are in college and want to hang
out there.
They want a cool and historic house. How do we help them get into those houses? We don’t
need to build affordable housing. We have affordable housing all over north and south Omaha
but what we need to do instead is spend money to restore those homes and building and they are
still going to be more affordable than a $129,000 HUD house.
Be careful. When we say affordable depends on your income.
Let me give you an example. I picked a house near Kountze Park, 4 bedroom, 2 bathroom,
beautiful four square, and beautiful woodwork, has potential - $39,000. There will be some
work. You can put $50,000 in to it and it will be an amazing house.
Jim: Please don’t blame the City for that but there are things we can do what amounts to a
changing market in Omaha throughout impacting the whole City.
I agree with you Jim. (inaudible) There is some thought that we could do to be more thoughtful
about how do we really use our resources in these areas. What is the highest and best use of the
property? Don’t just take the property and put anything there. Is that the best use of that
property for the long term of the neighborhood?
Jim: That is a very complex answer.
What is the long term interest for this community? It has to make sense. But sometimes we just
do it because it is easy and it may not be the best thing because it was easy but once it is done
there could be better things to help the neighborhood.
Jim: I agree that that is often the case but given the level of funding and the constraints that go
with it, I call it opportunistic which means if someone is working resources of a substantial
nature to a project that has value to its magnitude and impact, we look more seriously at that.
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We don’t get proposals that are ones that are as economically viable but may be in reality. In
other words, we would have to slow down the construction of houses in north Omaha.
To think through, is that the highest and best use? The City is in the position to say we won’t
fund that.
Do you feel there is too much housing?
Not too much. Too much concentration. The OHA went through this whole thing of
concentration. When you concentrate property you get a lot of negative outcomes.
It’s true. You have the issue of valuation which affects the ability of lending. There is some
facts behind that people want to move back to older neighborhoods but are not able to get loans.
The new houses coming in are not lifting the values of the entire area.
They say they don’t have red lines, it’s against the law.
Jim: Please participate in the AFH because it will be so much more effective coming from
members of the community.
There is something else that was interesting. I had two historical mansions on 10th Street. I
have been there 25 years working on the neighborhood. In the recent years I have had more
people that want to live in our buildings than I have space for. There were three different
couples from Minnesota, South Dakota and St. Louis who approached us and wanted to live in
an old neighborhood. The grocery store problem didn’t seem to bother them. The biggest thing
that bothered them was there were no public transportation. Millennials do not want to own cars
but transport themselves to Dundee, the Old Market and hopefully the Love area, 24th & Lake
and not 8 to 5:00. They want to get on transportation after dinner. MAT doesn’t want to know
about it unless they are making money. I don’t know what the answer is and I don’t know if the
City can help them. They have to have a different mindset, it will have to run for several years
before the neighborhood builds around that transportation.
Jim: Like the 30’s and 40’s. It’s not a foreign concept to Omaha
It was better in the 80’s and 90’s than it is now. You could get around from 6am to 11pm.
Jim: I think it is partly a function of Omaha losing density which made it less proficient to
provide the services like MAT. The end result was less adequate than even then.
Is there any way for the City to subsidize the areas like the Federal Government does? Go to
MAT bus and say that this is going to be profitable and we are willing to support this endeavor
with so much cash if you will take it on for so long.
Jim: I don’t know exactly what you mean but provide some kind of transportation system in an
area.
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Right.
Is that where the streetcars
Jim: The first attempt will be close to the Century Link Center and then to the Med Center.
Right. I was on the Streetcar Commission. Second leg is between the Old Market and the zoo.
At one time when Hal had the money committed they were going to include North Omaha also
because they were going to store streetcars at Metro on Cuming. Our Mayor decided to walk
from it. If you would have fixed the streets and put a trolley system in it would have supported
north Omaha and the zoo and west of 24th.
Jim: It was an issue in the campaign. You hear resistance to it.
West Omaha doesn’t need it, doesn’t want it and doesn’t care.
Jim: It would not take them home but would allow them the freedom to travel within.
The long range plan had streetcars going down Farnam Street and out to Memorial Park and all
the way to (inaudible). That transportation system would be a semi-express, stopping at
Westroads, Crossroads and 132nd and bring people downtown to be able to park their cars and
get on and come to work, get on it and come to the Old Market and hopefully when they got to
their cars they would be sober. We have been trying for 30 years to get streetcars back.
Jim: That is an issue that would have great impact in north and south Omaha and a more
citywide nature. I think that is one that falls into that category. I love the idea of eventually
implementing it.
The reality is that you have planners that envisioned that and promoted that. If you put a
streetcar anyplace in the City and it could be the worse neighborhood you can imagine, for every
$1 you spend you will give back $1,000 in development, that’s proven.
Jim: Go ahead.
They are already doing it in Blackstone. You have three historical buildings coming down next
week so a 110 unit apartment can go up because they want density.
Can they control it?
The developers have known the streetcars are coming and everything that can be bought along
Farnam and Harney is being bought.
Jim: Are we seeing the kinds of change. I know you can identify midtown.
The developers have discovered a different part now. So now they are actually calling
homeowners and wanting to buy their homes to tear down and turn into apartments.
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This is nationwide. Many of them are not concerned about people, it’s all about what they can
make.
That is where we become the players. As Mike has been saying over and over tonight, is this the
best use of this property? No. We need a Gifford Park that has all incomes. Gifford Park is a
very involved community but you are getting apartments to fill with students. The students are
not involved with the community, they are in and out, and they are transits.
A perfect example is what they did at the Century Link area. They built a bunch of apartments
for kids and there is no neighborhood.
Jim: I think Omaha can be a neighborhood even under the transient kind of residents you are
talking about. It’s a different kind of neighborhood. That is such a quirky location because you
are dealing with weird things because of the amount of traffic for certain events. I think there are
a lot of transients who don’t stay in apartments or live somewhere very long also in the
Blackstone neighborhood and I still think that is a very vital area.
There is a lot of people that have spent their whole life there. You got to have 25% of that so
you don’t have neighborhood (inaudible).
Jim: In the neighborhood by the Century Link Center, that is not the case.
I grew up in North Omaha. 16th Street has a tremendous potential, not only for jobs in that
environment at the Century Link but you will have people moving two miles down with the rail
and all of a sudden you have something totally different happening on 24th Street. Maybe a City
Planner can help.
Jim: I agree but you have to admit that things in the last 5 years have begun to change and we
definitely need someone who can respond to that change. I hope we get that person. I am very
pleased to see the change that has happened so far. I hope it represents something in the term
and we respond appropriately. Please help us to do that and get the healthy mixed income and
mixed use neighborhoods and possibly north. South Omaha has a lot of what you would need in
place. The housing stock is getting worn out. North Omaha also has a lot of worn housing and
also the vacant lots.
One thing that North Omaha has got that most people don’t value and realize is a flat shot from
north to Florence, there are very few hills. The millennials want to ride the bikes. That’s the
way they grew that way. The Model A’s couldn’t get up the hill because they lowered it 15 feet
eventually. To me north Omaha is a natural just waiting for someone to grab it. It has had a
tough life.
In north Omaha you don’t see a lot of black folks riding bikes so it can’t be at the expense of the
people. It has to be in conjunction. We have to be thoughtful as how we do. We have to include
everyone in that process that because you don’t want to alienate a whole group of people because
somebody else thinks it’s a good idea.
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The think that I have experienced on 13th. It’s the most senior neighborhood in the City. As we
bring the millennials in and even the people in their 50’s and 60’s that are empty nesters, the
activity brings people together just because all of a sudden you see all of these people moving
around, walking around, shops and then everybody feels safe. I think it blends.
In our Fair Deal Project Village, we put a bicycle rack in and some people do ride bicycles but
not most of the people in that community ride bicycles. We need to be thoughtful and
understanding about how we develop it.
Jim: I will push you a little bit more. 75 North Development has stated or identified the need or
the importance of what is called Complete Streets to include all modes of transportation,
pedestrian and straddles 30th Street. That is one of the most dangerous streets to be walking
along in the City. Because it’s a completely new development of a magnitude which is kind of
new for Omaha, even by West Omaha’s standards. Would you welcome Complete Streets?
It is where it is. I’m not fighting it, I am just trying to understand it. Kind of like the interstate
that came through once upon a time, it’s there now and how do we move forward.
I think the 19-34 year olds are embracing trends and they want to see culture different than me
and you. They are open to another way of living and interacting. Just the other day, my
daughter works downtown and said, “I think I want to ride the bus.” I wonder why she wanted
to ride the bus but she can drive. It’s different than just about buildings but it’s about getting the
people ready for change and lifting their expectation. One of my concerns, is I went door to door
to 70 homes and a lot of the activity was immigrants. I have a problem with that. They were
refugees and they were doing two things, they were either in their Habitat homes or living in a
home to fix it up. I know why I’m not living there because I can’t leave my property value now
but why aren’t some of the residents there not participating in these opportunities. We are trying
to do our part to connectivity through community gardens and things like that. This is our
neighborhood. It’s okay for the refugees to come but are they going to be a part of this. There
are people a part of this but if you ask what I saw a month ago in 70 homes, I was shocked at the
number of refugees and immigrants that were living there.
Jim: But it was surprising that there were that number in the houses that you went to.
What is public policy about when they come in and where they go? We are concentrating
refugees in an area that is already depressed to begin with? What does that do with an area that
we are trying to bring up? To me it’s just like when they deconcentrated public housing, they
spread it around so you didn’t have any big pockets of poverty. Everyone absorbed them.
Based on my kids and my grandkids, they have no prejudice or fear until something happens.
The mixture of immigrants, different religions, different colored people, that’s the way it should
be.
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I think he is thinking more socio-economics because you bring people in that are just starting out
and you then you can’t get loans in the area. People who want to come back have all the
barriers.
Jim: It is an issue that we are aware of. I also want to point out that as I was describing how that
area developed, the previous 5-8 years before the City was involved, Habitat developed the area
without our assistance largely.
What they have done, they are beautifying the lots and are taking what were previous crack
houses. How do we get that to lift the value of the rest of the block so someone can come in and
get a loan to maybe repair another home or even borrow? You can’t even borrow against the
equity in our homes we do own.
Jim: I hope that is part of what is transpiring.
Not yet.
Jim: This is why I tried to get a feel for north Omaha. We are looking for the corner to be
turned. I am hopeful but have not felt that it has begun until just recently. I hope I am right but
it still is not a certainty and now with the market being a larger player, I hope we take control
and do the kinds of things you are suggesting.
There is a lot of influence the City has by virtue that you can deny permits for whatever reason.
Take a bigger picture of this thing and I will use Habitat as an example. They need housing and
they need good housing but they don’t need to be concentrated in the same area. I understand
they want to be together and they do better together but not the same area. That is the
deliberateness that I am talking about. Now there is a whole bunch of poor people and now
refugees. How do we do this economically and a viable community with goods and services,
upgrade the school system so that people with higher income will come. We live in Florence but
we drive our kids to other schools. Some people don’t have choices. How does policy relate to
the land, the City does have a lot of control with development? I applause Habitat for taking this
on but not in the same area.
Jim: I think that has occurred. The City has been involved in neighborhoods where that
phenomenon has taken place. Once you decide to provide housing, if people qualify then you
can’t deny them the housing.
(inaudible) The highest and best use of this property is something else.
Not to mention, you can’t get the mixed economic use out of a neighborhood when the only
people who can qualify for housing is low income and that is what is happening now.
Jim: The point I want to make is the City’s housing is concentrated but is not like what
happened to Habitat for Humanity. I just want to remind you, that they did that largely without
the City’s assistance.
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(inaudible)
Jim: No, I agree. How do you say?
In this area, we got enough of this now let’s figure out because people still need that type of
housing, how do we take that out a little further to integrate other communities to share?
Jim: I agree. We would embrace more of that but I am wondering if the market would support it
and just not the market, would Omahaan’s tolerate it?
(inaudible) We are going to recreate the problem we thought we had (inaudible). Something has
to give. Let’s get the ball rolling.
Jim: I realize that this issue and the excuse is always that the market won’t support it but the
underlying or the overlying issue is not the market…
It’s public policy…
Jim: And people’s attitudes.
Again, what he is basically saying is that the funding in these community is all from income and
even if the people who want to come and have the credit can’t get the financing to make it a
more diverse, socio-economic situation. How do we change that? I don’t want to ask anybody
to give me or people like me anything more than an opportunity to get a loan. I went from bank
to bank with good relationships with the bank and they said, “You’re house is great but the rest
of the houses around here, we can’t lend you.”
Jim: I don’t know what to say. This is how the market is and it is a hard thing to break for
whatever reason.
Bankers have commitments to make loans to people. First National is part of it and they have a
certain amount they commit and loan to people they normally don’t loan to. Is that something
that the City encouraged?
Jim: It is, but the housing was constructed with the constraints of the Federal government for
providing housing that is affordable with income limitations and the lenders understood that too
but its unfortunate it was ever the case. I would like to think that some of that, for whatever
reason, is being overcome now. I wish it had been overcome longer ago. People will refer to
what you are talking about as social engineering, intervening and having inclusive zoning and
the like, but there has been this huge amount of social engineering in this country for centuries
that might be ready for a large amount of change but has been very reluctant to it. It’s
government, individuals and businesses.
Has any cities in the country gone out to the banking community and said we have this problem
and we need your help, we are willing to match you 25 cents to your 75 cents? Has anything like
that been done?
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Jim: My guess is that there are examples of that and examples of foundations but the issue is
that in those markets the markets are hot and the values are greater. Omaha has been as hot as it
has ever been but compared to other markets we are hopefully going to get hotter and I hope that
doesn’t mean we sell less affordable housing.
It’s real hot if you live in any progressive neighborhood. I think we are emerging out of it in
north Omaha but we need to help it. If we don’t do some social engineering, then it will stay in a
way that no one wants to see it stay. We have to encourage an organic movement back east in
the City.
Jim: I agree absolutely. Is there something going on that would be any sign of that happening?
I think the market is a huge player for whatever reason that those who have money are making
decisions. I hope what’s happening in Omaha will happen in north Omaha.
I think the things the City can do predominately to help north Omaha is to get the kind of streets
that make open access so people feel comfortable driving down there. I go back to my old
neighborhood that I grew up in and I remember that east of 24th Street was dangerous to drive
down there. It’s not, it’s more around 30th Street now where it is real, real bad. They think
coming downtown is dangerous from west Omaha. The code people what they do can have a
direct impact by getting streets that look like west Omaha and walking friendly. We need to get
the street engineers to think differently. Harrison Street put in this fabulous street. Harrison
Street doesn’t need a fabulous street right now, they will do fine without it. That’s something the
code department and planning department can influence.
Jim: That is something that would have to be brought about by changes in the code which are
changes in the law. When the City worked on the Streetscape on North 24th Street and changed
the way it functioned, people complained a lot about that thinking that they were not able to get
through the area fast enough. Do you think that situation is better and appreciated more the way
North 24th Street functions?
Yes.
Jim: It needs to be extended to your neighborhood.
In all honesty, when you first did it, I questioned why you were doing the sidewalks. But in
retrospect, it did give some new ambiance to the area.
Jim: When I go to the neighborhood, I am pleased that traffic slower and it does the
neighborhood good for people to look out their window and see things that they would not
normally be able to observe.
I think observationally it is very nice and property adjacent to Wirt and Spencer are very nice.
Jim: I’m not even talking about the plantings or the sidewalks but just the way the street goes
through the neighborhood and the narrowing of the corners in other locations.
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Bump outs.
Jim: Yeah, bump outs. Get all technical on me. I’m sorry. Anyway, are there any other
thoughts, a change of topic to another? This is part of the problem. The funds are used in this
part of town most heavily. When we spend our dollars, much of it is east of 42nd Street in part
out of restrictions because there has to be a geographical benefit to low and moderate income
people which are heavily occupied but also we want to get a bigger bang for our buck. In terms
of affordable housing well, you could put housing that could help the individual household but
also contribute to the long term benefit of the neighborhood by providing more residents to use
what will may eventually be more goods and services. That is the balance we are constantly
trying to strike. What about the use of our funds for something like more economic development
projects? We use our funds when somebody has a great idea that will create economic
development or activity. We don’t have enough funds to have a great impact without other
people contributing. We are often told we don’t have the right balance between housing and
economic development. This the change to…
There again, if you are in a community or a neighborhood, what does that neighborhood need? It
doesn’t need all low income housing.
Jim: Right.
It differs from neighborhood to neighborhood. What else might help benefit that community and
if economic development is the missing piece then what is economic development part of using
your resources to that can help make a stronger community. You want a strong, viable,
independent community that is taking care of itself. If you don’t have some kind of economic
activities going on, hire some local people that provide goods and services then you are going to
have a community that needs help on an annual basis. Think about seeding it with some
economic development opportunity.
Jim: So, you are saying that maybe now the time is right.
(inaudible) at some level or some degree. What the Chamber did in the North Omaha study back
in 2007. They looked at North Omaha and a lone survivor company and if we put our energy
there then we have the greatest chance to create synergy (inaudible). If we bring some of those
other things in, some areas are just housing areas but some areas are commercial corridors.
(inaudible)
What we did on 10th is we redesigned the code so we could build the buildings right on the street
with retail on the first level and housing above. We have had maybe three projects and all three
have picked up commercial activity. Our area from the Old Market to the Zoo and 16th to the
river at one time had 150 retail businesses and today we are up to about 50.
Jim: I think that is a model that could work in other parts of the City and actually still does.
That was a common approach.
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To some degree that is what is happening on Farnam Street and forcing retail on the first levels.
Jim: Very often back in the old days it was the owner of the establishment that lived upstairs.
That’s what we are looking at on Wirt and Spencer by providing a mixed-use opportunity for
businesses there to expand and also looking at housing above to two or three stories.
Jim: That seems like a viable discussion today and having housing right near commercial is
absolutely sensible. The commercial portion of the project starts out on the right foot. It doesn’t
guarantee success.
I think the fact that we have a viable business there helps but again, now we are looking for the
right project to project. We have done the flooring in the barber shop, we done the tuckpointing
for the brick but it’s been with our own money. It has been reasonable and smart financing
challenges.
Jim: One of the things I wanted to find out is how the balance seems to people. I was hoping
there would be some interest in economic development. This is a slow moving train, there are
commitments that need to be completed. I don’t know what will change but it is possible there
could be a change in direction.
Who is helping to decide what projects?
Jim: We have programs and they have support. We increase and cut them sometimes. We have
an annual RFP that we take the professional community development staff and write up a
summary with weaknesses and strengths and pass it to the Planning administration and the City
administration. Usually the Planning administration develops a good program and proposes it to
the Mayor. There are many other kinds of approaches that could be used and of course the
Mayor and City Council people are doing a housing and community needs assessment on a daily
basis when people come in so they have their preferences too. I don’t always agree with
everything that has been decided but overall there has been some good worth doing. It’s not
what I would call perfectly delineated process. There is politics involved. Is that how you
would understand the process to work Mike?
Yes. But there is some flexible money in there but generally they are pretty true to what is
recommended to them. Bottom line it is political.
Jim: We are constantly pulling in toward the practical and professional as much as we can.
The biggest thing that concerns me in general is that a developer comes in and it’s like the City
hasn’t had anyone walk through the door for so long so whatever you want, you got it. That’s
the feeling I get as a neighborhood leader. If we had not put in place the ACI (Area of Civic
Importance) that we have, I don’t know what would have happened. It gave Jed Moulton the
power to stand up for the neighborhood and because of that we got more of what we wanted.
Jim: You are talking about a little bit different area. If someone comes in with an affordable
housing proposal I don’t think we would do it regardless. There was such a dearth of affordable
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housing and vacant land and we liked proposals for affordable housing. I know it’s not been
perfect but can contribute to the next phase.
First you had all the government housing that was all grouped together but to some degree when
you drive down 20th Street you get the same government housing feel.
Jim: I would not agree with that. I think it has a stronger neighborhood feel. Each step we seem
to take, whether it is deconcentration or providing affordable housing, it is too often too small.
Now we are dealing with poor people into the same location and have deconcentrated but it is
still not enough to eliminate problems. I hope it hasn’t been something that is not going to lead
to healthy neighborhoods. I have always been concerned with that.
There was a study that showed that when you put students in it actually lifts the building.
Jim: In fact, they show that even within the same family, the child that has been there from a
younger age, in a more diverse community, has a better chance of making their way into better
situations. If you have professionals at a certain percentage point (5-10%) in a neighborhood
then that neighborhood is likely to have an overall, because of the contribution of the mix of the
income.
There are studies that look at the zip code and can predict the chance of success. If you live in
68111 the chance of success is very small.
Jim: Life is immersive. It has that effect.
(inaudible) I am interested in talking about that idea of how to fund (inaudible)
In Iowa all these community development directors created a preservation fund to restore
buildings and homes.
(inaudible)
I just at least want to hear from them.
I will write you a personal testimony.
Habitat for Humanity has all done renovation of existing in my neighborhood. I’m not saying I
would want some but I would fight to the death if they tried to take out a block or two blocks in
my neighborhood and put up the new houses they put up. If you need this reproduced someplace
else, I would be happy.
Jim: We will have a public hearing and invite everybody to that and not only discuss affordable
housing and economic development but special needs housing and homeless issues as well. It’s
good for everybody to hear everybody’s concerns.
Is every program for June 1st?
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Jim: June 1st would be for the 2018 program.
Neighborhoods Affordable Housing Focus Group Meeting Conversation Following Group
Discussion
5/17/17
Following the group discussion a participant continued a discussion which emphasized the
importance of affordable housing in the HCD Program and how the current approaches for using
CDBG and HOME funds was not a good fit with the housing project they are undertaking. I
suggested making application for funds through the annual RFP, but that it might be the
constraints inherent with the use federal funds that might be at issue.
A neighborhood representative and property owner discussed the issue of gentrification that is
taking place in his neighborhood, Little Italy. Would like programs that assist existing residents
with repairs at a reasonable cost to allow them to stay in the current houses. Concern was
expresses concerning the quality of the material used for the mostly market rate units being
developed in the area and about the quality of the materials being used for affordable housing
units the City of Omaha participates in constructing.
Special Needs Focus Group Meeting
6/1/17
Jim: Are there sources of funding you have that you have depended on that seem less available
or are not adequate? Are there new populations that you have come in contact with that you
have previously not? What kinds of housing issues are you experiencing?
Our biggest challenge remains funding and there are already discussions about how much money
we can spend on each project. We have found outside funding agencies to supplement what we
do. The things we cannot do as far as the Barrier Removal Program has been challenging.
Jim: When you run into those situations such as code violations that may or may not be health
violations, how do you handle that?
One project had some major structural issues and explained the issues to the family. All the
other funding agencies were out of funds last year so we have been lucky finding family
members.
Jim: That is very common to pull funds together on the household level. The City has programs
as well, the Handyman Program can deal with small issues and the Emergency Program deals
with emergencies. The City might be another resource.
Does the Emergency Repair Program deal with structural codes?
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Jim: If it’s within a level and there are funding limitations and if they can fix it within those. A
structural issue is an emergency. A structural issue would be bathroom floors. Sometimes larger
exterior foundational things but are on a much more limited basis based on the expense. We do
try to get people other resources and connect with others than can help them.
We have about 10 different programs, 8 of which are HUD funded. More and more HUD has
targeted populations including the homeless with severe service needs. The homeless shelters
are over capacity. We need to seek out grants to help with those issues.
Jim: This is a HUD funding source but I’m sure it plays into the whole picture. Omaha is such a
size that it is large enough to have many levels of need but not so large to have a lot of resources
to best deal with that need. We don’t get a huge amount of funds but we do have a wide set of
needs given our population. The most efficient way would be to provide people with the correct
kind of supportive services including housing. We don’t have as many layers as other places and
can create a problem. HUD is promoting the idea of promoting permanent housing for the
homelessness. There are lots of overcrowded shelters. There is a need for a permanent solution
which is something we struggle with. I sometimes think the level of funding is not enough to
completely explore or come to determinations about what the best approach is here in Omaha.
There is a band-aid aspect to this especially with regard to emergency shelters. That is
something we contend with and try to figure out the best approach. Are there other questions or
emerging concerns. I should point out that the President’s first budget included zero funding for
CDBG and zero funding for HOME. That is a negotiating position but we have had past
President’s submit drastically lower budget proposals but they were raised but I don’t know if
anyone has submitted CDBG and HOME as their first approach. We are crossing our fingers.
We may be making decisions with a little bit of a change in priority depending on the money we
get. We will base our decisions roughly on the amount we are anticipating this year which is
about the same as last year, $4,500,000 for CDBG and $1,600,000 for HOME. We will find out
later if there will be cuts so with that in mind you will probably try to look at our program and
does it make sense to drop everybody by a percentage equal to the amount that was reduced for
the overall grant or should we look more specifically at programs?
(inaudible)
Jim: I am more optimistic than many people about the situation but it is certainly the funding
may change for people with special needs. The purpose of this is to get better understanding of
the housing and community development needs. Any other thoughts or concerns?
So the applications you are talking about, we have partnered with the City with the CDBG funds
in Deer Park. I am with Rebuilding Together. Is this a separate application for special needs or
is it under CDBG?
Jim: It could be HOME funds as well. Even if an individual agency has programs funded year
after year we request that an application is submitted every year.
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I’m not sure if we have decided to move forward for next year or not. Our main focus is the
elderly, over 60 and home applications for their safety. We have a Healthy Home Program and
also a Home Modification Program as well as the Roofing Program.
Jim: These programs naturally spill into other areas.
If folks are under 60, there has to be a physical disability. We had a hard time using the funds
that are granted in the Deer Park area.
Jim: Deer Park is a fairly young population. It’s important also for funds to be expended in a
timely manner. HUD has been more careful about how quickly we spend our money. The
market slowed down during the depression showed up in our programs and the systems we set up
for conducting housing development. We are in a worse positon now for a project that does not
spend quickly. Legislators and the community at large do not want people to get something for
nothing.
The project we have at 42nd & Q has issues because our regulations are set such that not only do
you have be developmentally disabled but (inaudible). In what I have seen in the last couple of
years, we have lots of individuals from 15-25 years ago and they have 3 bedrooms. When they
were built they were intended for three unrelated individuals sharing a unit when supportive
services were on site. Mosaic (inaudible). We find lots of individuals that want their own space
and that becomes a challenge.
Jim: Explain a little more about what a host home is.
Some individuals have more than one client in their home and willing (inaudible).
Jim: I suppose that is, depending on the person?
(inaudible)
Jim: These are the kinds of things, about change and a good example of it. It sounds like an
improvement as far as providing something new that serves better a population and prefers to
live with a host family but the way the previous systems works is not so helpful.
We need accessibility for the elderly and whatever the situation is.
Jim: How do you think you are going to end up using those now, you said between 15-25 years.
HOME funds has a limit of affordability.
Our properties will always be designated (inaudible) and are attempt to get the developmental
disability portion removed to broaden to just disabled so we can open up some of those
properties to other individuals especially out west, we have properties across the U.S. In the
process of getting HUD to allow the disabled. In that aspect, we send out applications to
everybody. We have two properties in Omaha that do not require a person to have a disability.
(inaudible)
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Would you be allowed to turn those three bedroom units into single units with bathrooms?
Two of the four units were recently remodeled with tubs and showers to make them more family
friendly, however we still have to have (inaudible).
But you can’t break that three bedroom unit up?
I don’t know if they are at a price where they are willing to jump into that.
That was my thought, a two bedroom, two bath, they have their independence, they share a
common living space and have their privacy too.
Jim: It is not the first response you have because of the expense.
Well, and it is also a situation where the funds are designated as 12 units and not 4. Lots of
hoops and hurdles to make sure the pieces fit together.
Jim: The reduction of funds have been going on for a while. As a result though, a lot has taken
place to make projects more viable. We are discussing the housing and community development
needs with people with special needs.
Not on a daily basis but we do have some families that come through the program.
Jim: A topic that often comes up is the need for affordable housing. People with disabilities are
in a difficult situation competing for the small number of units that are adaptive and sometimes
those units are not occupied with people with disabilities. Omaha lacks enough affordable
housing in general that contributes to issues that your organizations may deal with. Does that
make sense to you?
I need to know what standard rental rates are in the area.
Jim: It varies each year. The standard that makes the unit affordable or not affordable is 30% of
one’s income going toward housing which includes rent or mortgage payment and utilities. A lot
of people think that should be lower than that.
Especially people living off social security benefits. If they are disabled and get social security
disability that is not enough.
Jim: A publication is put out annually that reports a portion of SSI that goes toward housing. In
Omaha it is above 80% and is not the case with people with a fixed income or on SSI. Our
programs are designed for low and moderate income which starts at 80% of the area median and
30% of that really limits the number of people that we can serve.
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You will never beat that system because the landlords know what the SSI payments and set their
rent accordingly and don’t maintain the properties. The properties are in terrible shape, there is
no enforcement and yet people are paying out 80% of their median income.
Jim: It’s really a problem. This is not something I would like to see rental units certified or
licensed. There would be a level of quality standards associated with rent units.
I think we are seeing more landlords that won’t take Section 8 vouchers for the same reason
because once they come in for inspections. (inaudible)
Jim: Yeah, contributes to the problem. It takes all of those units off a potential list for people
with low incomes not to mention people with disabilities. I don’t know what to say. Omaha is
not the worse place to live with regard to this. There are places that are not much worse. This
kind of problem is very overwhelming. Housing and social equity is getting more attention but
that’s where we hear the affordable housing issue impacts other special needs housing. Other
questions, concerns, issues?
We have a lot of requests for ramps, stairs, etc. I am with Habitat. Our program works with
loans but if a small loan is hard to do something like that, especially with the elderly or disabled.
Jim: We welcome that. We think the housing stock is old. Deer Park’s housing is getting worn
out and needs revitalization. The old housing is creating problems and needs to be replace with
affordable new structures. Some housing in Deer Park is worn out but is still good enough to
salvage. It is important to save the fabric of neighborhoods as much as we can with
rehabilitation. Overall, it doesn’t work out that way in every case but it is the most efficient way
to preserve and provide affordable housing.
It is not affordable to go in and tore down everything. It has to be a mix of both. Even though
Habitat has moved toward neighborhood revitalization block by block developments, we still try
to preserve as many houses as we can.
Jim: We have started to do some also. You spend a lot for a house and the rehab costs are not so
much but if you get a house for a good deal, it’s overall more than you thought. It isn’t always
cheaper to rehab a house but it isn’t always.
We look for houses that have good foundations and good structure because you basically have to
tear out everything else and it cost just as much to rehab a house as it does to build a new house.
Again, it goes back to that neighborhood preservation and keeping character in the
neighborhood.
Jim: What about the end product. Do you think it is as good as a new house?
I think so.
Jim: Even with a less intensive but pretty intensive it is worth doing from an economic point of
view.
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We are able to insulate to today’s standards rather what the home was built at.
Jim: I think we might figure out the best approach and what makes sense. We will take all we
can from Habitat when doing this.
It will take a lot of people to solve the problem. There will never be enough funding.
Jim: Some things we do amounts to a band-aid but some neighborhoods we are having the kind
of impact we want. I want to thank everyone for coming today.

2018 Action Plan First Public Hearing
6/28/17
Pat: We will be talking about this until April 2018 when the report is due. I will be talking
about is affirmatively furthering Fair Housing Assessment that we as a City and consortium
including the City of Bellevue, the PHA in Bellevue, OHA, Douglas County PHA and Metro
Housing Agency in Council Bluffs. We are all in partnership to do the AFFH Assessment. It is
a required by HUD that all cities that receive funds must complete the assessment. It gives us an
opportunity for a community voice and for you to have comments and voice your opinions about
what you have seen and have also experienced in the realm of disparities and access to
opportunities. AFFH is about the disparities of access to opportunities for people in what is
called the protected classes.
We are in an opportunity where your voice can be heard. We do have a history of doing this
kind of thing. We have done an Analysis of Pediments in the past, one of those disparities that
people in protected classes are experiencing, setting goals and strategies and being accountable
for those goals and strategies. The Fair Housing Equity Assessment was done in 2015 funded
and approved by HUD and conducted by MAPA and also looked at the same kind of things:
disparities and access to opportunities. We have stakeholder groups that are also working on
goals and strategies as a result of that study as well. A historical map of Omaha was shown to
indicate a history of why the Fair Housing Act in 1968 came about, why we are now doing the
AFFH and why this is a concentrated effort. There was a red lining that started in about 1930
where they used to outline communities, banks and insurance companies outlined and developed
community maps. They decided what was an unharmonious neighborhood or a neighborhood
that they didn’t want to fund and was based strictly on race or national origin. They outlined
those areas in red ink and denied those area’s financial services. It of course was outlawed but
still exists in very subtle ways such as insurance rates based upon zip codes, loan interest based
upon discriminatory things such as zip codes and location of houses. It is now called “risk
management” but it still happens. Predatory lending is still happening. Block busting is where a
real estate agents would go into a non-minority neighborhood where a family of color moved and
would say you now have minorities in your neighborhood and should probably be selling and
you would see a major “white flight”. Staring, discriminatory advertising, restrictive deeds and
covenants, discriminatory lending, zoning restrictions/community oppositions or NIMN (Not In
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My Neighborhood). They exist in some form. As we move forward we need to address these
issues. There are existing policies or non-existing policies for SID’s for subdivisions for
developments that do not include inclusionary policies. As part of doing this AFFH, we hope to
address some of that and change policies and laws that create some of these barriers and
disparities. The protected classes are race, color, national origin, religion, disability, familiar
status and sex. When we do our Federal contracts we also include sexual orientation and gender
identity but for the purpose of these, we can include under sex. The rule is determining and
establishing what contributing factors there are that make disparities in access to opportunities.
Fair Housing not only includes housing but also affects schools, transportation, etc. Our City
does stay segregated as do many cities across the nation. Do you have housing choices, can you
access the things you need to access, are there services available, is there good nutritious food in
the community, how is the environment, would you prefer to live someone else but can’t move
there and why not. That are the kind of questions asked through the assessment.
Basically, HUD has provided some tables and maps that provide base knowledge. The
assessment tool has 90 questions. HUD did the National Study and came up with the base data
and we require community engagement, statekholder meetings and special focus meetings
required to have to get knowledge. If the HUD tables and maps are not accurate, what is the real
story? When we have these meeting we need your participation and voices so we can have an
accurate reflection of Omaha so we can have some realistic goals and strategies to address these
disparities. We will then analyze the data and put in a document before presenting to the Mayor,
City Council and you for approval before it is due to HUD in April 2018. We are now in the
process of having stakeholder meetings, community meetings, individuals meetings and small
focus meetings. There are a lot of opportunities for you to have a voice. We will look at the
comments and base data and prioritize based on the contributing factors. This is not meant for
HUD or the Planning Department but for you to establish what we need to address in a realistic
way. Once we have set the priorities and goals and strategies then we are held accountable. It
has to be included in the Consolidated Plan, the Action Plan and it should be considered in all
City long term documents. We hope it goes beyond the HUD and as the development
community and the non-profits will look at this document and take the goals and priorities into
account so we can include a more inclusive community.
We have a survey that can be taken on the AFFH website. It is one of the tools to get opinions.
Please take the survey. It is anonymous. I encourage everyone to do it.
Over the last 45 years we have monitored CDBG grants and we have seen the City purposely
neglect neighborhood organizations principally through the later part of the 90’s up until about
2010. One of the difficulties of the traditional North Omaha community has that is different
from the South Omaha community, the population has dwindled and the age demographics
average around 50. When you start talk about making things right, the system is already in place
not to make it right for those who have suffered from it in the past but what it will do, you talk
about redlining, and the banks doing the community reinvestment programs. All of sudden now
the individuals that come to this country with no credit are more worthy than those who have
suffered and have had bad credit. The most important piece is what you started off with is how
you are going to get this information when the majority of our population are digitally ignorant.
The communication of information to the North Omaha community has been non-existent but
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now everything is okay when you talk about the betterment of downtown Omaha, i.e. Land
Banking. The Land Bank is not geared for the traditional population. It is there because they do
not qualify. 75% of the people that would ordinarily benefit from Land Banking will not qualify
because of historical problems. Now you are talking about making everything alright by using
neighborhood organizations and putting in place stakeholders that have always been in place as
far as HUD is concerned but the City has had at least 20 years of total neglect of neighborhood
organizations as it applies to the North Omaha community. There is something seriously wrong
with just not paying any attention to that, the historical deficit that is there and thinking that all
we have to do now is go by the rules and play the game when it has already devastated that
community. That community does not even qualify for the majority of the types of programs
that you are introducing. Again, the Land Banking and the HOME development. This City has
been challenged about the Community Reinvestment Act trying to make the banks do something
and even passed it off to the Chamber of Commerce. They put a big huge task force together to
put that piece together and nothing happened. There has been no development in the North
Omaha community in the last 35 years and now you are talking about coming in and doing
something when the majority of that population has been dissipated because the moving of the
housing authorities and Section 8’s and all of that. So, you are talking about putting it together
for a whole other group of people that does not have that historical deficient you recognized in
the first part of your presentation.
Jim: Thank you Pat. The purpose of this meeting is the development of the 2018 Action Plan
and a big part is establishing what is the housing and community development needs. We
receive communications from individuals and will have meetings with organizations and
individuals. We are doing what we can but we need your help to establish connections with the
hard to reach parts of the community and that we understand correctly the fair housing needs and
housing and community development needs. There are reports available on the web site (in
packet) to allow you to review the Action Plan, the Consolidated Plan and the reporting
mechanisms in greater detail. We are a CDBG community, the largest source of housing and
community development funds from the Federal government. We have a way of looking at
beneficiaries related to housing. In 2016 we assisted almost exclusively owners with CDBG
funds, the smallest portion went to moderate income and the largest portion of the funds were
used for extremely low income people. The programs used to assist people include a variety of
rehabilitation programs. The Barrier Removal Program (before and after photos including the
construction of ramps) and is administered by the League of Human Dignity and have access to
specific clients that are in need. The Emergency Repair Program serves low income people and
works with the elderly and disabled and can live in any part of the city (before and after photos).
This program allows people continue to live in the house they prefer to live in safely and in
comfort. The Handyman Program deals with things that are not an emergency (before and after
photos). Another initiative is the Healthy Homes Program which inspects homes for energy
efficiency and if there are healthy risks (before and after photos). With Federal funds we had 34
demolitions in 2016.
The City provides funds for agencies that serve the overall program and the Family Housing
Advisory Services provides home ownership counseling.
How many houses will be demolished this year?
CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

79

Jim: We are trying to establish the budget for 2018. The 2017 plan has not been received from
HUD but we have the same amount allocated as in 2016 therefore between 30-40 demos. The
City, from the General Fund, also provides demolition funds which are not included in the
example. The City has recognized that it is a huge problem. There are other sources to provide
demolition by working toward a particular location and project.
What are the two principle mechanisms for communicating anything to North Omaha?
Jim: I would say we have the public hearings for these funds and hold focus group meetings and
to get 25 here, I sent out 600 invitations. We have a website and more importantly we depend on
you to make those connections. We do have printed material on each program in place and
resource catalogs.
What do you use to disseminate information to the North Omaha community?
Jim: It’s a combination of several methods – mails outs, word of mouth and the internet.
What would you say your overall success using those mechanisms have been?
Jim: They have been moderately successful but we get input from a wide variety of citizens and
people that work with affordable housing and services associated with those. I wish it were
better, we obviously don’t have a bottomless amount of resources available but we do attempt to
make connections with neighborhoods as well as we can.
Over the last 30 years your Neighborhood Association Directory, as it applies to North Omaha,
has been 70% non-accurate.
Jim: I believe the directory depends on the organizations to provide accurate information. We
provide an opportunity for that and obviously Neighborhood Associations change and they
change membership and leadership which makes it difficult.
Over the last 30 years, 70% of the Neighborhood organizations in the northeast Omaha projects
have been inactive.
Jim: I think that is probably correct and I wish we could help activate them.
What does that tell us?
I think what he is trying to say is since those neighborhoods are not active, how are you getting
the information to those people that do not have a leader to come and get their information and
their resources and if you know that, why have you not done something about that knowing you
have those statistics. And knowing that you have been in this job for 27 years and you have been
seeing that year after year, maybe it’s time for you to move it from here to come out there. If
you see the statistics on your map what are you going to do about it?
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Don: A lot of the funding we have is targeted to specific census tracts and areas where the
incomes are lower and the needs are greater and people do need assistance. We don’t have
money that is not being used because people don’t know about it or it goes to other
neighborhoods because people don’t know about it.
That’s not what he is saying. When you see on a map that areas are not active for years and
years, how are you reaching out to those folks?
That’s why we have the Neighborhood Alliance and we, as individuals, need to get involved
with our neighborhoods so we can be able to go and get the information such as Empowerment
Network. We need to get to Empowerment Network and find out what is going on in our
neighborhood and be more involved in our neighborhood. The Neighborhood Alliance needs to
get the neighborhoods that are not active and get them functioning.
The maps are not updated. Am I correct?
At one time the directory was not current, however over the past two to three years the City has
increased their efforts in making sure the directory is current.
If we don’t send the information in, how are we going to get it?
If we are going to be honest with ourselves, we are all doing a terrible job at reaching out to the
grass roots individuals in our community. We need to be a better job because we don’t see grass
roots people in our room. There is something we have done as a community that has created an
environment whereas those individuals don’t feel that they have a voice and have anything to say
or give to this discussion. While we may be doing great in our own lives, we must remember
that when people that do not have money, they are subject to come and hit us upside the head to
get money. So, we can’t just be comfortable with the fact that people don’t have money. We all
should be doing things to help that process. That’s my opinion.
Jim: I think there is a lot of blame to go around and I think the City is also involved in that. We
have programs with limited resources and they even limit the amount of funds that can be used
for outreach. Do we want to get the funds out or do we want to have trouble getting the funds
out and used the funds for outreach and would make it harder to spend the funds in better
productive ways? If we had more funds, we do a better job of that but we struggle to make the
funds we have effective in the community. It is with the help of organizations like the
Empowerment Network, the Long School Neighborhood Association, the Neighborhood Action
and Fact group that help us with these issue and we depend on them at this point. It is still a
struggle.
I agree with Juanita that we do need to pull together to work together with one another. I think if
we pulled our resources together we can be a little stronger plus there are some people that don’t
come to the neighborhood meetings: can’t get out, wheelchair bound and they feel that they
don’t have a voice. A lot of my members are older and Mr. Ross used to hear that. It can be
difficult but I’m not here to beat you up, I am here to work with you.
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Jim: It sounds totally productive. I think we could do a better job. Help us do a better job and I
think we will.
Do you have a committee structure where you can actually have someone come down here and
meet with us and share information? Do you have a community activist from your office that
goes out into the community? Do you have people that work in the Planning Department that
actually had neighborhood groups that were assigned to them?
Jim: We do not have that. We do have people that work in neighborhoods but it has its
limitations. We depend on the neighborhood associations and the Empowerment Network. We
worked in the Deer Park neighborhood with a highly functioning Neighborhood Association that
worked with us but still had problems that needed to be addressed.
Don: We are in the process of moving from a targeted neighborhood to another targeted
neighborhood. We previously were working in the Prospect Village neighborhood.
Are the ramps and bathroom projects contracted out?
Jim: I believe they are contracted out for the most part.
How do you find out about those contracts?
Jim: Some of those are City workers, the smaller projects are done by the Handyman project.
Contact the office and go to the website.
What if these people in this room want to start putting together a committee once a month to
assist you, how would we go about that?
Jim: Put a star next to your name on the sign in sheet and I will make arrangements to meet with
you if you are interested.
We have a lot of elderly people in our community and one thing they fear is someone coming
into their house and condemning the house.
Jim: I think that is a real fear and our approach is, very carefully, making sure that a person is
living in a dangerous situation and then if we were able to help them but we would not make a
point of looking for code violations. We need a reputation for being fair minded and helpful
instead of an “I got you” approach.
The need that is out there versus the funding that you have to get close to the need. I’ve seen the
work you do, I see you out in the community and I’ve seen you send letters but I know there is a
limit to what you have. How much demand is there versus what you do, for example, the
Handyman Program?
Jim: As far as demand goes, we fund the Handyman Program for around 600-700 households
annually. The Handyman Program works throughout the City and helps elderly and disable
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households. We try to strike a balance and we need to look more closely at a more rational way
which would be valuable to us and the community. Politics comes to play and it is not always
the way we would like it to be but politics sometimes is the very thing that gets to the needs that
are the greatest also. There are a lot of forces at play in making these decisions.
The Handyman Program is very useful program however the age restrictions is not helpful to me
as a single mother with two small children who needs a handyman but I am not old enough.
Jim: We have limited funds and we prioritize the elderly and the disabled.
Since we have the Neighborhood and Community Alliance for the people in our community, is it
feasible for someone from the Handyman Program to be able to reach someone like her? There
are people in the community that are gifted and can help others. Maybe someone from the
department can come more often and talk about these things.
Jim: I put my comment in a way to frame the idea that there is a need that is not being met. I
meant it to sound a little stark but the idea is that it does not necessarily limit itself to people who
are elderly. I am going to try to…question?
About politics, because now that the Northeast project has been juxtified and Creighton has
turned its space back north again, any development that the City will enter into will also be not
only be neighborhood organizations but industrial, as far as Planning is concerned. Therefore
those neighborhood organizations that are involved in that area also need to be in the forefront of
those types of developmental business types of programs. What mechanism will institute that?
Jim: There are in place when development activities require changes in zoning or if
developments are occurring that have City Council requirements or Planning Board
requirements. A well-functioning neighborhood association can be at all of those meetings and
they would be contacted based on the distance from the site under consideration.
Usually when the process of zoning comes before the county or city, the diagrams and the
concepts and the developers have already been identified. If a neighborhood organization is to
be truly involved in those type of developmental projects it has to be aware of any possible
development upon making itself know to the city.
Jim: I think you are talking about larger planning issues. I understand what you are saying and I
think that is important to having influence.
That is happening right now.
Jim: I don’t know exactly know how those developments eventually reach out to neighborhood
associations before it reaches the initial Planning Board or City Council action. I don’t know
what the effort made is. With our programs, we try to connect once there is enough clarity to
talk at least conceptually what a developer has in mind. I know that is not something that always
what happens. I think you are right, it could become a large issue once North Omaha progresses.
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I can tell you right now that neighborhood associations are not a part of that discussion until it
reaches the desk of the City Council meeting. That is a disservice to the neighborhood
association particularly when we are having this conversation today and asking neighborhood
leaders and residents to participate and do things collectively with the City and at the same time
deals are being made when you know full well there is a neighborhood association present and
yet it funnels all the way to the top and lands on the City Council’s desk and the neighborhood
has not been involved at all.
Jim: I think that has happened. For instance, in the Long School Neighborhood, we did a
redevelopment plan over 10 years ago that got the organization involved itself working with the
City and understanding what was going to happen. Initially, everyone was involved, you can
only have so much control if you are not the one providing the funds in terms of details. As a
neighborhood association you can influence if something is going to happen in a particular part
of your neighborhood.
You can only influence if you know about it.
Jim: I understand. I know what you are saying. In the Long School Neighborhood there was a
time when we said what was going to happen if the neighborhood wanted it and they did.
Essentially, it’s continuing to happen and if you feel like you are not being informed of the
implementation of the Long School Redevelopment Plan, you need to talk to the developer and
the City of Omaha Planning Department and we need to work it out. In the case of
Neighborhood Action & Fact, a neighborhood association, we worked with a couple of years
ago, we finished the redevelopment plan, Ms. Willis makes a point to discuss with me or anyone
in the Planning Department the progress that is being made and she brings a couple of ideas that
she has been pushing for her neighborhood association each time. We are working in the Deer
Park neighborhood at this point and we will be moving to the Neighborhood Action & Fact and
the King Science neighborhood. It would be helpful if you would contact developers such as
Mike Maroney. We presented the concept recently but the implementation is coming and the
neighborhood association is aware of the pending redevelopment activity. Obviously,
connections get made but they can falter but the idea is to not surprise anybody and understand
what is happening and influence outcomes. This is what we would like to see happens and we
are more focused because the funding is decreasing regularly and we can work with the
neighborhood association when we do development plans. Thank goodness for the good
leadership there. I sympathize but we all need to work to reestablish that idea in the Long
School Neighborhood as well and others.
When there is a particular project going on in the neighborhood that not only a letter should go
out but having some type of meeting with the neighborhood or the President of that particular
area. It’s almost like a slap in the face.
Jim: In the case of Neighborhood Action & Fact, a very current effort, I feel like the connection
is strong and the organization works with the City. We have done lots of development plans and
some connections maintain good strength and some are not as strong. The idea of the
redevelopment plan in Long School primarily was construction of in-fill housing, a large part of
it. We spelled that out in the redevelopment plan and hoped to maintain a connection with the
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neighborhood association. Since we explained what would happen every time a house would go
up or we dig a foundation that we need to come and speak with you unless people say, “This is
not what we expected. This is more disruptive than we thought and we have made adjustments.”
We feel like we can only explain so much.
I am going to work with the Board, I’m Ms. Harris and I am the President of Binney-Wirt
Neighborhood Association so I will be working with you together. I have other questions as we
escalate on down. I am working with Meridith now and we are working through it.
Jim: I appreciate that and I will let Meridith know. Showed slides of Omaha 100, subpart of
Family Housing Advisory Services (FHAS) and provide lending services; Lake Point Building at
the corner of 24th & Lake. FHAS provided over 1,000 counseling sessions and Omaha 100
finalized 30 mortgages in 2016. That is a lot of work toward affordable housing. Heartland
Family Services is associated with our program and provided services to 42 households for
permanent supportive housing for homeless people. Another program that has been funded in
recent year is the Step Up Youth Employment Program who provide assistance to over 400
student in 2016.
Barney: In 2016 there were 467 youth between 14 and 21 that were placed on employment
opportunities, two weeks of intensive training and then placed out at jobs. 14 and 15 year olds
went through emerging experiences like at Woodmen Life and TD Ameritrade. 16 years were
placed at work sites like American National Bank and several other work sites. 2017 is already
over 500. One thing that is tracked as a requirement is graduation rates, how many go on to
college and how many secure jobs beyond the summer. This is one of our biggest focus areas.
Jim: I look forward to hearing about the results. It has been something that has helped Omaha in
general in the summer in provide activities and skills and knowledge primarily throughout
eastern Omaha.
I would like to add to the Step Up Program. I think there is an opportunity for the youth to help
beautify the area in North Omaha. Young folks need to understand that it is their responsibility
to keep the area clean as well as older people. The Step Up Program would be an excellent
opportunity to allow them to see what that looks like. Are there any plans in your organization
to address that?
Yes, next week there will be 300 of them in specific parks after the 4th of July to pick up trash.
We have worked with the City to identity those parks. I don’t think there is any reason why, at
least during the summer, we couldn’t assign Step Up youth to a neighborhood. We could
identify projects for the neighborhood and we could assign that youth to work with the
neighborhood. I would be glad to work with any of the neighborhood associations.
Jim: That’s another thing that happens at these meetings is people make connections outside
what the City is providing. Thank you. The North 24th Street Arts & Commerce Development
is the home of the North Omaha Union of Contemporary Arts and have put $5,000,000 into the
building which was previously the Blue Lion Center. The organization, through the foundation,
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will allow that building to be there a long time. Arts is a good focus for the 24th & Lake area.
We were helpful but we did not provide any of the funds.
They used a considerable amount of TIF money to do the redevelopment of the building. If I
understand TIF money is based upon a component that deals with the traditional cultural
surroundings. How do you measure their activities that justify that they receive TIF money?
Jim: I am now aware that they received TIF money. I don’t know how to answer that.
Don: I am involved with TIF but not directly with this particular project. I am not sure if I am
understanding what sort of requirement you are talking about.
TIF money has been received and stipulations that it had to relate significantly to the historical,
cultural atmosphere in that area.
Don: That is not a requirement of TIF. One of the requirements of TIF is we are trying to take
buildings that are run down or empty or under-utilized and get an investment to bring up the
value and bring up the amount of employment by strengthening the neighborhood and the
properties around it.
It came through the hearings to get the okay from the Planning Board to use the TIF money.
There was a presentation made that questioned the utilization of the TIF as it applies to
developing that business and it was held over because there was a question if it did have some
cultural kinds of significance programmatically of the organization in that endeavor. Does the
TIF money have any kind of stipulation with what they do with that money, does it have to be
connected with cultural historical places of that area?
Don: It is not a requirement of the TIF law but I believe they asked the applicant what their
intentions were and they said they intended to have facilities that would include the
neighborhood and the community. That is not a legal requirement of the City to issuing the TIF
but it certainly is something they said they would do.
They have not done that.
Don: The City did not require them to do that. The building was unutilized and in need of
repairs and the City was hopeful that the reinvestment would result in some sort of employment
and some good economic activity for that corner.
In the application it was identified that the area, the building itself, did not meet the requirements
of a historic designation. They had to identify the area as a historical designation. It was the
management company that was doing the development and taking over the building for the
private industry that did it and implemented the concept. We give all this reference that the
building would meet the historical traditions for that area and it was questioned by the Planning
Board in the hearing and that is why it was held over for a month before they went ahead and
gave it the designation. Do you have any kind of documentation that they are doing some things
to maintain or to enhance the historical cultural significance of that area.
CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

86

Don: Are you talking about the physical historical character of the building itself?
I am talking about the programs of the organization that this was built.
Don: How was that a requirement for approval of TIF?
Jim: I think it is worth an inquiry simply because you and others are interested. I think they
have met the requirements so far that we have and we are very grateful for them establishing the
union there and the improvements to the building. I think you should have a conversation with
that organization and if you would like, we can attend it as well and make sure, to the extent
possible, that these are responsible and can be met, if possible. I appreciate that. It’s a long
standing building and has been important at 24th & Lake for decades and hopefully will continue
to do that for that part of the City. Showed additional photos of the Blue Lion Building, Love’s
Jazz Museum and the Lake Point development which was pointed out earlier. It was a beautiful
day and the area seemed more vibrant than I had seen in the past. Showed several photos of the
Deer Park initiative and the accomplishments in 2016 and 2017. Sherwood Foundation provided
$100,000 in grants for businesses for store front improvements.
Bill: It’s a match as well with the owner.
Jim: The Village revitalization housing project has a broad focus (showed photos including Fair
Market for Seniors).
There is some confusion going on with this Village revitalization as it is overlapping into the
Long School Neighborhood because that is on the Long School boundary and that causes conflict
in the neighborhood particularly when we do things in the middle of that neighborhood. How
did the City allow one revitalization overlap on the top of another revitalization plan?
Jim: The Village Revitalization was a larger conceptual plan and had to be compatible. The
Long School Neighborhood called for in-fill housing and was something that the neighborhood
redevelopment plan would allow. I think we are talking about the connection.
Residents in the Long School area are confused. Kathy is confused.
I wouldn’t say I was confused.
But why?
Jim: One is an area plan, a larger area effort that is more conceptual and not as implementation
oriented as the redevelopment plan. The redevelopment plan allows for this kind of activity and
the impetus for doing this came from the Village revitalization identifying the need for Senior
Housing and the development of…..
Because of the area where it’s at, 24th & Lake?
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Jim: It is an important part of North Omaha.
Would that also cause a problem as it relates to communication from the City to Long School?
Are they communicating with whomever these revitalization people are with Long School? Is
that why we have this lack of communication and Long School is not being notified when these
things are going on.
Jim: I would actually be surprised if the Village Revitalization effort was not known to many
people. I’m not saying you can reach every person. It was a large effort, not only large in the
geographically sense but large in the analysis sense and a good deal of outreach was an important
part. I think there is a disconnect with Long School that we need to get reestablished but I don’t
necessarily think that this is contrary. Sometimes, it’s just a question of a name and it including
a lot of neighborhood associations in the plan and to allow the funding to be used with this
neighborhood in this context we would refer to it as the Village Revitalization effort. If you get
too specific and you can slow down your process and force things like amendments to a project
that can slow it down. This revitalization effort is a large one that includes Long School.
Every time that it is presented, Long School is not mentioned so I think that if you are going to
use pictures regarding that revitalization plan where the boundaries of those pictures are in the
Long School area then you ought to mention the Long School area.
Jim: I wish I could. It would be hard to do. I wish I had. It’s possible that I would have. I just
don’t know that as I go through these activities, I know its Long School, I just didn’t mention it.
How far does Long School go?
Jim: It goes from Lake to Hamilton, the Interstate to 24th.
You guys aren’t split up into two groups?
Jim: We can continue this discussion. We need to get through what I have left of this. Photos
were shown of Prospect Village including Prospect Hill Cemetery, Salem Baptist church, the
greenhouse. There is a huge amount of progress and the rate of development. 75 North is a
large scale development and urban gardens is a smaller scale project.
Are these lots being tested for lead before you grow a garden?
Bill: They are, yes.
Jim: (Shows more examples of demolished house and garden). In addition to the Healthy
Homes we have the Vacant Lot Tool Kit that can be downloaded on the website. This can be
very helpful to neighborhoods dealing with vacant lots.
(inaudible)
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Jim: I apologize. I made a point of saying the Prospect Hill Neighborhood. (Photos of public
facilities and Fair Deal Café and Restaurant). The public facility may be a critical piece to
making the area vibrant along with the development. Sometimes the public infrastructure does
not get the credit it deserves. It is part of the Long School Neighborhood. I appreciate the value
that public facilities can provide. HOME funds are primarily used for housing exclusively and
the beneficiaries by moderate income (51-80%) are owners and are the ones who benefits. The
lower income level, the tenants begin to dominate the beneficiaries. (Photos of single-family infill houses at 18th & Corby near downtown and Woodland Heights at 42nd & Lake Street). Infill housing is also going on in the Clifton Hills neighborhood.
On the single-family development, who is doing the developers and how are the houses being
placed into the hands of the developers?
Jim: The developers include GESU Housing and the City of Omaha has become a developer
because of the need to get houses constructed using HOME funds. Holy Name Housing
Corporation has been the most long term and most productive housing developer. We have had
OEDC (Omaha Economic Development Corporation) that have done single-family houses, many
in Long School, and were also the developers of Fair Deal Senior Housing and are more
accustomed to doing commercial and multi-family housing but have done a lot of single-family
development. We work with Omaha 100 who is our underwriter using a consortium of banks
and the City provides a soft second mortgage for people that quality for the home ownership
program and that is based on income level. We have also single-family rehabilitation (before
and after photos shown). Multi-family new construction including the Sheltering Tree facility at
72nd and Ames (before and after photos shown). We also get HOME funds from the State of
Iowa to provide to our consortium partner, The City of Council Bluffs, for the purpose of
affordable housing in Council Bluffs. The Emergency Solutions Grant is part of the caper that
was completed for 2016 that includes persons served by Rapid Re-Housing. Together Inc. and
Heartland Family Service provides Rapid Re-Housing services. There is the provision of the
Emergency Shelter where many more people are served and amounts to a good deal of assistance
to Omaha’s homeless population. I read a statistic that showed that shelters provide 129% of
their capacity for homeless shelters. It is an important source of funding for Omaha’s homeless.
Any other housing and community development concerns?
We talked about summer employment for youth but I don’t see employment for adults
specifically listed so I wanted to make sure that employment job training is part of the
community development process and entrepreneurship and small business development funding.
I see some private interest, is there more that the City can do to help increase small business
development? What additional support can happen to increase economic activity on those key
corridors?
Jim: They will be listed. There have been some changes in North Omaha that will bring about
rethinking of the kinds of activities that we do. We tried to strike a balance of housing and
economic development. It could be more appropriate to shift to more economic development.
We look forward to presenting a plan in September and hearing input from you. You will all be
invited. I want to thank you for taking two hours out of your life.
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Bill: The Mayor announced that she would like to have a neighborhood engagement staff, a
neighborhood planning staff. Communication has been the key tonight. Jim is not answering for
all the decisions that the City makes. We have had a change in leadership and staff and we are
all open to rethinking everything that we have done in the past and listening to what you say.
The Mayor’s interest in having a neighborhood team, two City Planners, we are looking for
feedback on how those people can communicate with neighborhoods. We can use your feedback
on what the role of the Neighborhood Planners will be. Right now is a good opportunity to give
feedback on how we can improve communication and what these two staff people will do. With
regard to the Neighborhood Directory, attempts have been made on occasion to communicate
with neighborhoods we have not heard from in a long and update the Neighborhood Directory
but we have been reluctant to take out old neighborhood associations.
(inaudible) We are just isolating. We come to a meeting and we come scared.
Bill: If you an issue, we can try to find other funding. We found additional funding to help with
the garden area and concrete pocket park area in the Prospect Hill Neighborhood Association.
We try to leverage funds as well. We do reach out to other organizations with mixed results.
The Holistic Neighborhood Revitalization Initiative is the focus of that effort. We try to bring as
many resources as we can into those targeted neighborhoods. There are approximately 18-19
partnering organizations in the Deer Park area. Communication seems like the first hurdle we
need to address. Please work with us on that. Contact me or Jim and let us know what your
vision is.
If the active members of the neighborhoods could identify one project in their neighborhood that
they want to see get done and we collectively see that it gets done then other neighborhoods will
take notice. Is there a way to identify one or two projects in neighborhoods?
We used to have 14 neighborhood associations but now there is only 3. We built it by working
together and with the City. The only neighborhood I see destroyed is my neighborhood.
Jim: Thank you all for coming.
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Notices
1st Public Hearing 6/28/2017
Omaha Star
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Omaha World Herald
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El Perico
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Public Notices for the Clifton Hills Redevelopment Area Environmental Review:
Omaha World Herald
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Omaha Star
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Inspections Report_2017
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CR-45 CDBG Narrative 2017, CR-50 HOME Narrative PI receipts
and add subs 2017
CDBG 2017 CR-45
Asthma Demonstration Project (aka Healthy Homes Program)
This program provided for the mitigation of asthma triggers in 31 home east of 52nd Street by Omaha
Healthy Kids Alliance.
Barrier Removal Program
Removal of architectural barriers for five disabled owners and renters by the League of Human Dignity.
Business Development Program – Midland Latino Community Development Corporation
Funding assistance to Midland Latino Community Development Corporation for a micro-enterprise
technical assistance program to create low- and moderate-income jobs. The agency has a goal of
providing 35 loans to qualified businesses. This project is intended to begin in 2018.
Emergency Repair Program
103 projects were completed for very low-income homeowners needing critical emergency repairs.
Currently, 29 are pending and active projects.
Energy Conservation Program
Three projects were completed for very low-income homeowners providing energy conservation project
repairs. Currently, 13 are pending and active projects.
Exterior Projects
One project was completed for low-income homeowners providing exterior home repair.
Full Rehab Projects
Six projects were completed for low-income homeowners providing full rehabilitation to the home.
Currently, fifteen are pending and active projects.
Habitat Demolition Project
Sixteen properties of donated unfit and unsafe housing units by Habitat for Humanity for future
construction of infill housing were demolished. Habitat for Humanity provided three in- kind demolitions
for the City of Omaha to match CDBG funds.
Handyman Program
615 minor repairs for elderly residents including the removal of architectural barriers were completed.
Currently, twenty-two projects are active.
Heartland Family Services
44 individuals were provided financial assistance by Heartland Family Services to provide Permanent
Supportive Housing Services for chronically homeless persons.
Homeowner Counseling - Family Housing Advisory Services
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1,372 low- and moderate- income individuals received homeownership counseling services provided
through Family Housing Advisory Services.

Locust Glen Subdivision
Public improvements in the form of right-of-way improvement by the City of Omaha in a seven lot
subdivision in the North NRSA. Project is underway with sanitary improvements occurring at 19th and
Corby Streets.
North 24th Street Arts and Commerce Development
Maintenance and repair was completed in Dreamland Plaza and an appraisal was completed for The
Love Jazz Building. Completion of one relocation. Site work on the Fair Deal parking lot in support of the
Fair Deal OEDC project has been completed. The parking lot has been completed.
North Omaha Human Services Campus
Site development on the property for the development of emergency and transitional housing for
women and families within the North Omaha Human Services Campus area northeast of 18th and
Nicholas Streets by the City of Omaha has been completed. The City acquired one parcel in 2017 to
complete the site development. Project is completed.
Homeownership Financing Services - Omaha 100, Inc.
Sixteen individuals were provided down payment and closing costs through Omaha 100, Inc. to assist in
the purchase of affordable homes funded through the City of Omaha.
Roof Replacement and Repair Program
Rebuilding Together, Inc. received funding to provide roof repairs and replacements for houses with
critical needs for homeowners under 50% MFI who are either elderly or permanently disabled. The Deer
Park Neighborhood was targeted to complete three projects in 2017.
Single Family Infill Program
This program allows acquisition, rehabilitation, resale, demolition, site preparation, professional
services, public improvements and/or conveyance of property for development of new housing units by
the City of Omaha in the Low- and Moderate-Income Area including North and South Neighborhood
Revitalization Areas. Four properties through voluntary sales were acquired for future housing
development.
Cornerstone Phase I – Four completed and sold. Two are currently under construction. One of those is
pending to sell in mid, 2018.
Cornerstone Phase II – One house is under construction and will be sold mid, 2018.
Locust Glen Phase I – Two houses were sold in 2017.
Locust Glen Phase II – Two houses are under construction and scheduled to be sold mid, 2018.
Woodland Heights Phase III – Two houses were built and sold in 2017.
South Omaha Development Infill Housing Project
Habitat for Humanity is scheduled to build four new houses in 2018 on a City developed property
located on 9th Street.
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Step-Up Omaha Youth Employment Program
496 individuals were provided financial assistance through the Empowerment Network’s summer
employment program. CDBG funds were used for wages for eligible participants, i.e., between 18 and 21
years of age and employed.
TAP – Demolition
Eleven vacant, deteriorated housing units and commercial buildings were demolished.
Target Area Program
Eleven homes received direct rehabilitation financing by the City of Omaha through grants for
homeowner rehabilitation in the Deer Park development area.
Village Revitalization Infill Housing Project
In 2017, CDBG funds were used to acquire one parcel, demolition of three houses (two properties are
currently having houses built by GESU Housing), and for site preparation and property maintenance
primarily in the Woodland Heights redevelopment area. Seven houses have been built and sold in this
area. Funds also paid for appraisals, site and predevelopment professional services and maintenance
services. The project is near completion and will be finalized in 2018.
Vinton Street Lighting Project
Funds will be used for the purpose of acquiring and installing approximately 60 acorn lights along the
Vinton Street corridor from 15th to 20th Street in 2018.
2017 HOME
Aksarben Beef Building Apartments - now known as Lofts on 24th Street
The City of Omaha provided financial assistance to Arch Icon to rehabilitate the former Aksarben Beef
Building at 3101 South 24th Street into 20 units of affordable housing for families and provided Tax
Increment Financing matching funds. Five of the housing units has been directly assisted with HOME
funds. One is City HOME funded, and four are State HOME funded. Project construction is completed.
The project was completed in 2017. The five units have been rented to eligible tenants.
Council Bluffs - Multi Family Housing Development
Council Bluffs completed the land acquisition and construction of the Linden Place Apartments, an eight
unit multiple-family housing development project. All eight units are HOME assisted. All units have been
rented to eligible tenants.
Omaha Housing Authority Rental Assistance Program
The Omaha Housing Authority provided 35 Tenant Based Rental Assistance vouchers to low- income
households residing in housing throughout the city.
Rental Rehabilitation Program
Eleven substantial rehabilitations of single- family rental housing units were completed east of 72nd
Street by private developers for rental to low- and moderate- income households. 16 are pending or
active.
Sheltering Tree Community
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The City of Omaha provided financial assistance to Sheltering Tree Inc., for the construction of 22
affordable units for developmentally abled individuals, and two units for live-in managers. Six of the
units are assisted with HOME funds. Project was completed in the fall of 2017.
Single Family Infill Housing Program 2011 & 2016 and Single Family Infill Housing Construction Program
2014-2015
Program overall provided for site preparation activities, the conveyance of land, and the construction of
single-family houses by non-profit home builders and the City of Omaha; and also, provided for deferred
payment loans to qualified homebuyers.
Two houses have been sold to eligible homebuyers in 2017.
Five houses are under construction by GESU Housing Inc.
Seven houses are under construction by the City of Omaha.
Cornerstone East Phase 1- two houses are under construction
Cornerstone East Phase 2 - one house are under construction
Locus Glen Phase 2 - four houses are under construction
Single-family Rehabilitation and Resale Program
Two single-family houses were rehabilitated and sold to qualified homebuyers.
Urban Homestead Rehabilitation and Resale Program
Seven single-family houses have been rehabilitated. One has been sold to an eligible homebuyer. The
remaining six are currently for sale.
See CR-60 ESG Subrecipient Additional Organizations.
PI Receipts

CR-60 Additional Subrecipients
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Grant amount $12,000

Grant amount $15,000
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