CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.
Primary Initiatives:
•
•
•
•
•

Provide affordable housing opportunities for low- and moderate-income (0 to 80% MFI) renters, with greater emphasis placed on
renters with very-low-incomes (0 to 50% MFI), including all types and sizes of families.
Provide housing opportunities for other low- and moderate-income (51 to 80% MFI), first-time homebuyers, including all types and sizes
of families.
Assist low- and moderate-income (0 to 80% MFI) existing homeowners, including all types and sizes of families, in retaining decent, safe
and sanitary housing.
Provide homeless services assistance to homeless and persons at risk of becoming homeless.
Provide supportive housing opportunities for non-homeless persons with special needs such as persons experiencing disabilities, elderly
and frail elderly persons.

Highlights proposed and executed
•
•
•
•
•
•
•
•

Constructed new affordable housing
Renovated existing rental housing
Removed architectural barriers
Developed affordable elderly housing
Supported LIHTC new construction and renovation of rental structures
Constructed or renovated and sold existing single family housing to first-time homebuyers.
Provided second mortgage deferred payment loans to homebuyers
Provided emergency repairs and handyman services to very low-income, elderly, and disabled households
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•
•
•
•
•
•
•
•

Provided energy conservation repairs to low and moderate income households
Provided interior and exterior lead removal services to low to moderate income households
Rehabilitation financing
Removal of architectural barriers in housing
Provided homeowner and renter counseling
Provided funding for the development of permanent supportive housing
Provided homelessness rental assistance.
Provided acquisition, demolition, site preparation, professional services, public improvements and/or conveyance of property for
development of new housing units.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
Goal

Affordable
Housing

Category

Affordable
Housing
Non-Homeless
Special Needs

Source /
Amount

CDBG: $ /
HOME: $

Indicator

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit

Unit of
Measure

Persons
Assisted

CAPER
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Expected
–
Strategic
Plan

Actual –
Strategic
Plan

1

1

Percent
Complete

Expected
–
Program
Year

100.00%

2

Actual –
Program
Year

Percent
Complete

Affordable
Housing

Affordable
Housing
Non-Homeless
Special Needs

CDBG: $ /
HOME: $

Affordable
Housing

Affordable
Housing
Non-Homeless
Special Needs

CDBG: $ /
HOME: $

Affordable
Housing

Affordable
Housing

Affordable
Housing

Affordable
Housing

Affordable
Housing
Non-Homeless
Special Needs
Affordable
Housing
Non-Homeless
Special Needs
Affordable
Housing
Non-Homeless
Special Needs
Affordable
Housing
Non-Homeless
Special Needs

Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit
Public service
activities for
Low/Moderate
Income Housing
Benefit

Households
Assisted

0

0

Households
Assisted

1700

5494

CDBG: $ /
HOME: $

Rental units
constructed

Household
Housing
Unit

190

85

CDBG: $ /
HOME: $

Rental units
rehabilitated

Household
Housing
Unit

75

24

CDBG: $ /
HOME: $

Homeowner
Housing Added

Household
Housing
Unit

115

65

CDBG: $ /
HOME: $

Direct Financial
Assistance to
Homebuyers

Households
Assisted

50

72
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323.18%

44.74%

32.00%

56.52%

144.00%

1

0

340

1481

0

6

27

7

13

20

40

20

3

0.00%

435.59%

25.93%

153.85%

50.00%

Affordable
Housing

Affordable
Housing
Non-Homeless
Special Needs

CDBG: $ /
HOME: $

Tenant-based rental
assistance / Rapid
Rehousing

Households
Assisted

0

Homeless
Prevention

Homeless

ESG: $

Homelessness
Prevention

Persons
Assisted

350

Tenant-based rental
assistance / Rapid
Rehousing

Households
Assisted

500

1083

Homeless Person
Overnight Shelter

Persons
Assisted

245000

20609

Persons
Assisted

3

0

Households
Assisted

3

0

CDBG:
$20000 /
HOME:
$171000 /
ESG: $
CDBG:
$20000 /
HOME:
$171000 /
ESG: $

Housing
Placements
(TH, PSH, PH)

Homeless

Housing
Placements
(TH, PSH, PH)

Homeless

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development

CDBG: $

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development

CDBG: $

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit
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70

%

216.60%

8.41%

74

70

105.71%
%

102

74

4570

5436

0.00%

0.00%

4

72.55%

118.95%

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization

Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development

Public service
activities other than
Low/Moderate
Income Housing
Benefit
Public service
activities for
Low/Moderate
Income Housing
Benefit

Persons
Assisted

3

0

Households
Assisted

1550

0

CDBG: $

Homeowner
Housing Added

Household
Housing
Unit

225

0

CDBG: $

Homeowner
Housing
Rehabilitated

Household
Housing
Unit

0

CDBG: $

Jobs
created/retained

Jobs

CDBG: $

Businesses assisted

Businesses
Assisted

CDBG: $

CDBG: $
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0

0

0

0

0

0

737

0

1270

50

401

1

0

0.00%

0.00%

0.00%

0.00%

5

802.00%

Neighborhood
Revitalization

Neighborhood
Revitalization

Neighborhood
Revitalization
Repair and
Rehab. of
OwnerOccupied
Housing

Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Housing
Community
Development
Affordable
Housing
Non-Homeless
Special Needs

CDBG: $

Housing for
Homeless added

Household
Housing
Unit

0

0

0

0

CDBG: $

Housing for People
with HIV/AIDS
added

Household
Housing
Unit

0

0

0

0

CDBG: $

Buildings
Demolished

Buildings

200

198

80

29

CDBG: $

Homeowner
Housing
Rehabilitated

Household
Housing
Unit

4350

3406

950

737

99.00%

78.30%

36.25%

77.58%

Table 1 - Accomplishments – Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.
The City of Omaha successfully provided the following in the reporting year:
Built new constructed affordable single-family homes and provided assistance from non-CDBG/HOME/ESG sources to construct additional
CAPER
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affordable single-family homes.
Constructed 1 multi-family rental housing apartment units using CDBG/HOME in partnership with Arch Icon for low to moderate income
renters. Completed 20 (5 HOME funded) affordable housing units called The 24th Street Loft Apartments.
Constructed 1 multi-family rental housing apartment units using CDBG/HOME in partnership with the City of Council Bluffs for low to moderate
income renters. Completed 36 (5 HOME funded) affordable housing units called the Sawyer Apartments.
Provided additional homebuyer deferred payment loans to low- and moderate-income households from sources other than CDBG/HOME/ESG to
low and moderate income households.
Rehabilitated rental housing units using CDBG/HOME in partnership with Investor/Developers.
Provided energy conservation repairs to low and moderate income households
Provided interior and exterior lead removal services for low to moderate income households.
Provided rental assistance to low-income households. The City of Omaha focused its enforcement of housing codes and zoning ordinances in
low- and moderate-income neighborhoods.
Began to work with the Deer Parks Neighborhood under the Neighborhood Initiative Plan. The City continued to market owner occupied and
investor owned property programs for low- and moderate-income households. Under the initiative plan, the City partners and collaborates with
new and existing neighborhood agencies and services, to provide a holistic approach to the revitalization of the neighborhood.
Completion of the Prospect Village Initiative which was a 2 year holistic approach within the area generally bound by Lake, 28th, Hamilton and
36th Streets by the City of Omaha.
Acquisition, demolition, site preparation, professional services, public improvements and/or conveyance of property for current redevelopment
areas located around Prospect Village area, Locust Street, Clifton Hills area, OIC redevelopment area, Deer Park Neighborhood and beginning of
the redevelopment in King Science neighborhood slated to begin in 2018.
CAPER
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Site Preparation and housing development of Woodland Heights, Cornerstone East and Locust Glen for the construction of affordable, single
family homes.
Use of Funds Text 1
Demolition of deteriorated, unsafe and unfit housing.Completion of environmental reviews, market analysis and redevelopment plans for
current and anticipated redevelopment areas located in and around the King Science, Deer Park, Benson, Locust Glenn and Cornerstone East
Neighborhoods.The City of Omaha continued its commitment to fair housing practices within City-sponsored housing programs through
implementation of its affirmative marketing, tenant assistance, and advisory services policies. The City acts as the coordinator for the Mayor
appointed Fair Housing Advisory Board, and is the lead agency in the Housing and Urban Development required Affirmatively Furthering Fair
Housing (AFFH) process.Provided job training for low- and moderate-income youth between the ages of 14 and 21 though partnership with a
community sponsor.Provided job opportunities for low- and moderate-income through micro-enterprise loans.Provided operations assistance to
emergency shelters, and administered a Continuum of Care (CoC) rental assistance program for chronically homeless disabled persons.Provided
Tenant Based Rental Assistance (TBRA) for homeless households.Provided homeowner and homebuyer housing counseling.The City participates
as a sponsor coordinator and exhibitor at multi conferences to include: In The Neighborhood Annual Conference, Restore Omaha, Community
Development Week, Neighborhood USA National Conference and various trade shows. Program and Fair Housing information and participant
outreach is distributed and conducted at exhibit tables and workshops.Development of city-owned vacant lots into Community Gardens, pocket
parks and orchards in the North NRSA and South NRSA areas.
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CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)
CDBG
White
Black or African American
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total
Hispanic
Not Hispanic

HOME
54
333
6
2
0
395
18
377

ESG
30
40
25
0
0
95
4
91

0
0
0
0
0
0
0
0

Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
See attachments for demographics.
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds

Source

Resources Made
Available
9,300,000
3,400,000
1,106,069

CDBG
HOME
ESG

Amount Expended
During Program Year
3,470,856
2,538,486
429,799

Table 3 - Resources Made Available

Narrative
Additional federal fund souces:
•
•

Neighborhood Stabilization Program grants PI (NSP 1 and NSP3)
Environmental Protection Agency grants

Other public and private sources:
•
•
•
•
•
•

NIFA Low-Income Housing Tax Credits
Nebraska Affordable Housing Trust Fund
Nebraska Homeless Assistance Trust funds
Lead Hazard Reduction grant
Federal Home Loan Bank Affordable Housing Program funds
Charitable funds, foundation grants, corporate contributions, owners’ equity and private
financing.

Identify the geographic distribution and location of investments
Target Area

Planned
Percentage of
Allocation

Area of Low-Income Concentration

Actual Percentage
of Allocation

51

Area of Low-Income Concentration

12

51

Area of Low-Income Concentration

40

51

Area of Minority Concentration
Area of Minority Concentration

6
45

6
CAPER
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Description
Required geographic
area
Required geographic
area
Required geographic
area
Required geographic
area.
Required geographic
area.
10

Area of Minority Concentration
Central City East of 72nd Street
Central City East of 72nd Street
Central City East of 72nd Street
City-wide Program Area
City-wide Program Area
Low- and Moderate-Income Area
Low- and Moderate-Income Area
Low- and Moderate-Income Area
NORTH NEIGHBORHOOD
REVITALIZATION AREA
NORTH NEIGHBORHOOD
REVITALIZATION AREA
NORTH NEIGHBORHOOD
REVITALIZATION AREA
SOUTH NEIGHBORHOOD
REVITALIZATION AREA
SOUTH NEIGHBORHOOD
REVITALIZATION AREA
SOUTH NEIGHBORHOOD
REVITALIZATION AREA

65

6
100
100
100
100
100
91
91
91

80
90
100
75
80

Required geographic
area.

84
40

84

60

84
2

12

2

15

2

Table 4 – Identify the geographic distribution and location of investments

Narrative
The FY 2016 Consolidated Submission for Community Planning and Development Programs
(Consolidated Plan) specified that investments in housing would occur throughout all predominately
low-income neighborhoods with special emphasis being placed on affordable housing activities within
the North Neighborhood Revitalization Area (NRSA) located in the northeast quadrant of the city.
Among the activities targeted to this area are rental rehabilitation, construction of new single-family,
multi-family housing, and moderate and substantial rehabilitation. While the North NRSA had 84% of
the investment in Omaha, it occupied only 10% of the area. The percent of spending in the South NRSA
was 2% of expenditures. The Central area east of 72nd Street received 99.7% of expenditures. At 91%,
the Low and Moderate-Income area also had a very high percentage of expenditures. The area of
Minority Concentration had 51% expenditures and the Area of Low-Income Concentration received 6%
of the expenditures.
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Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Sources of Federal funds received by other entities and the City included Neighborhood Stabilization
Program Income (NSP 1PI and NSP 3PI), HUD Public Housing funds, Section 8 Housing Assistance funds.
These Federal sources were leveraged with other public and private sources including NIFA Low-Income
Housing Tax Credits, Nebraska Affordable Housing Trust Fund, Environmental Protection Agency grants,
Lead Hazard Reduction grants, Nebraska Homeless Assistance Trust funds, Nebraska Energy Office,
Federal Home Loan Bank Affordable Housing Program funds, charitable funds, foundation grants,
corporate contributions, owners’ equity and private financing.
City of Omaha General Funds, private donations, donated labor, non-federal funded homebuyer
counseling services, and City of Council Bluffs General Funds and private foundation donations provided
the twenty-five percent match required by the Home Investment Partnerships (HOME) Program.
Sources of private leverage for HOME projects included private equity and private financing.
The 2016 Consolidated Plan projected that Community Development Block Grant (CDBG) funds would
leverage non-CDBG funds upon completion of the projects. These leveraged funds primarily came from
private dollars obtained from financial institutions, homeowners, developers and subrecipients.
Emergency Shelter Grant subrecipients provided the required one-to-one match under the Stuart B.
McKinney Act.

Fiscal Year Summary – HOME Match
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

902,089
1,215,524
2,117,613
183,934
1,933,679

Table 5 – Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or
Other ID

Family
Housing
GESU
Housing
private funds
GF HOME
Match
Habitat
Volunteer &
Sweat Equity
Omaha 100
Homebuyer
Step - Up

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction
Materials,
Donated labor

Bond
Financing

Total Match

12/30/2016

6,812

0

0

0

0

0

6,812

12/30/2016

354,723

0

0

0

0

0

354,723

09/30/2016

157,120

0

0

0

0

0

157,120

12/30/2016

170,706

0

0

0

0

0

170,706

09/30/2016
12/30/2016

9,563
516,600

0
0

0
0

0
0

0
0

0
0

9,563
516,600

Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
Program Income – Enter the program amounts for the reporting period
Balance on hand at beginAmount received during
Total amount expended
ning of reporting period
reporting period
during reporting period
$
$
$
156,765
623,244
780,009

Amount expended for
TBRA
$
48,364

Balance on hand at end of
reporting period
$
0

Table 7 – Program Income
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period
Total
Minority Business Enterprises
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Contracts
Dollar
Amount
3,739,907
0
0
0
0
3,739,907
Number
30
0
0
0
0
30
Sub-Contracts
Number
78
0
0
0
0
78
Dollar
Amount
322,416
0
0
0
0
322,416
Total
Women
Male
Business
Enterprises
Contracts
Dollar
Amount
3,739,907
0
3,739,907
Number
30
0
30
Sub-Contracts
Number
78
0
78
Dollar
Amount
322,416
0
322,416
Table 8 – Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total
Minority Property Owners
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Dollar
Amount

8
1,021,
770

0

0

0

0

8

0

0

0

0

1,021,770

Table 9 – Minority Owners of Rental Property

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)

14

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired
9
253,827
Businesses Displaced
0
0
Nonprofit Organizations
Displaced
0
0
Households Temporarily
Relocated, not Displaced
0
0
Households
Total
Minority Property Enterprises
White NonDisplaced
Hispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Cost

0
0

0
0

0
0

0
0

0
0

0
0

Table 10 – Relocation and Real Property Acquisition

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)

15

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
Number of Homeless households to be
provided affordable housing units
Number of Non-Homeless households to be
provided affordable housing units
Number of Special-Needs households to be
provided affordable housing units
Total

One-Year Goal

Actual
20

44

0

26

0
20

0
70

Table 11 – Number of Households

Number of households supported through
Rental Assistance
Number of households supported through
The Production of New Units
Number of households supported through
Rehab of Existing Units
Number of households supported through
Acquisition of Existing Units
Total

One-Year Goal

Actual
80

0

58

26

90

746

0
228

1
773

Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
There were 10 NAHTF funded homebuyer properties that were built on property developments
primarily focused in the Prospect Village Initiative area that combined both federal, state and nonfederal funding.
There are currently 18 active homebuyer projects that will be reported in 2017. Homebuyer sales
slowed significantly in the first half of 2015 and into 2016. Sales are improving.
The Rehab of Existing Units count (746) includes:
•
•

Emergency Repair
Handyman
CAPER
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•
•
•
•
•
•

Target Area
Rental Rehabilitation
Single Family Rehabilitation and Resale
Barrier Removal
Healthy Homes
Energy Conservation Program

One Rental Rehabilitation Program completed in 2016 with NAHTF funds.

Discuss how these outcomes will impact future annual action plans.
Future action plans will build on the outcomes from 2016 to achieve the goals and objectives identified
in the 2013 to 2017 Five-Year Strategy.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
Number of Persons Served
Extremely Low-income
Low-income
Moderate-income
Total

CDBG Actual

388
275
73
736

HOME Actual

6
1
24
31

Table 13 – Number of Persons Served

Narrative Information
The extent to which Extremely Low-, Low- and Moderate-Income households benefited from City of
Omaha programs (e.g. CDBG, HOME, ESG) in operation during the year 2016 is discussed in this section.
Extremely low-income (0 to 30% MFI) households:
•
•

CDBG Programs 388 owner occupied households and 0 Rental tenants.
HOME Programs: 1 homebuyer and 5 Rental tenants.

Low-income (31-50% MFI) households:
•
•

CDBG Programs 275 owner occupied households and 0 Rental tenants.
HOME Programs: 1 homebuyers and 3 Rental tenants.

Moderate-income (51-80% MFI) households:
•

CDBG Programs 73 owner occupied households and 0 Rental tenants.
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•

HOME Programs: 20 Homebuyers and 4 Rental tenants.

Homeless Persons:
HESG funds assisted 2 shelters in providing shelter to 161,063 homeless men, women and children.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Emergency Solutions Grant Performance Report: Reaching out to homeless persons (especially
unsheltered persons) and assessing their individual needs.
For several years the CoC has implemented initiatives to identify and engage persons with extensive or
frequent episodes of homelessness.
One such initiative is the Homeless Review Team (HRT). The HRT involves 18 participating agencies and
focuses on the chronically homeless and veterans, assessing their needs (using the VI-spdat2) and then
coordinating the meeting of their needs (from medical, mental health, HIV, and veterans needs to the
need for housing and mainstream resources).
In addition to the HRT, several agencies provide outreach to special populations employing what is
essentially the CoC's strategy for reaching out to homeless persons, i.e., 1) seek out homeless persons
on the street or wherever else they are staying/congregating, 2) approach them with respect, 3) develop
trust, 4) encourage and provide support for the use of supportive services and existing housing.
• Community Alliance mental health specialists provide a mobile outreach team doing street canvassing
and visiting area shelters within the Omaha Metro area, targeting those with mental illness and cooccurring disorders. Connecting homeless to services and housing: When meeting homeless individuals
living on the street, the outreach team makes an initial assessment of the following: mental health,
substance abuse, finances, housing needs, transportation, first aid, food, clothing and shelter. Shelter
placements then are made if the individual(s) will accept the placement. Outreach workers have cell
phones to make needed referrals and in many cases, transport homeless individuals to the needed
services. Further assessments are usually necessary and so, a second meeting is scheduled (if at all
possible) at which point a more thorough plan for housing and services is developed. Homeless
individuals are provided with contact numbers. Psychiatric services are available for assessment and
medications. SOAR services are available to expedite Social Security applications and approvals.
• Heartland Family Service (through its street outreach programs in Omaha) also provides mobile
outreach teams that do street outreach/street canvassing, connecting homeless to services and
housing. When contact is made with homeless individuals on the street, the outreach workers attempt
to complete a "vulnerability index" to assess immediate and long-term needs. Once an assessment is
completed the outreach workers provide referrals (a variety of materials for referral purposes as well as
materials to meet basic needs are carried with outreach staff).
CAPER
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• Together, in collaboration with Community Alliance, through the Veteran Task Force leads weekly
efforts in Veteran Street Outreach and Emergency shelter Outreach. If a veteran is not eligible for any
VA funded programs, they are then referred to either Heartland Family Service or Together’s ESG
programs.

Addressing the emergency shelter and transitional housing needs of homeless persons
Emergency shelters are using overflow accommodations every night, i.e., guests sleeping on temporary
mats or other places not designed as a permanent place for sleeping. Dependency on overflow beds is a
signal that the emergency response system is stretched thin. Shelters report record numbers of single
women, women experiencing domestic violence, and persons in families with young children. Add to
this the single men who are parents and the families with teenage boys, and the provision of emergency
shelter accommodations becomes more difficult still. Further, it's frequently the case that TH and RapidRehousing (RR) programs have long waiting lists. This requires individuals and families ready for their
next step toward self-sufficiency to remain in emergency shelters until RR or TH units are available. It is
a goal of the CoC to alleviate overcrowding in emergency shelters and to ensure that all homeless
persons have a safe and appropriate place to sleep and, eventually, a long-term place to live. The CoC
does not consider floor mats an appropriate way to accommodate homeless persons and families. The
CoC monitors the ongoing need for temporary beds each year to ensure that current resources are going
to meet the current need. This will include analysis of how different populations move through the ES,
TH, and PSH homeless response systems in order to identify where we collectively could become more
efficient. An inventory of housing beds by homeless sub-population is conducted annually on a formal
basis at the time of the Metro Area CoC application for SHP funds (the annual NOFA published by HUD).
This information is maintained in the CoC's HMIS and is updated as changes occur. A bed count is
conducted by each housing facility and reported to the executive director of the CoC.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
Unaccompanied youth are contacted most often through the outreach efforts of Youth Emergency
Services (YES). Youths are contacted on the street or at the drop-in center provided by YES.
Unaccompanied homeless youth also are contacted by law enforcement officers on patrol and through
Child Saving Institute, an organization (like the State of Nebraska's Child Protective Services) that works
to reunify children with their families. In addition, the CoC's Youth Task Force provides advocacy for
homeless youth and works to increase community awareness concerning the problem of youth
homelessness. Youth Emergency Services does provide emergency and transitional housing beds for
unaccompanied youth as do emergency shelters on a limited basis. Finally, Project Everlast works with
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youth in foster care to help them make the connections that will allow them to avoid homelessness
once they leave the foster care system.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
Persons at risk of homelessness are served in a variety of ways in an effort to help them avoid
homelessness. Contact with persons in need of services in order to avoid homelessness can come by
various sources. United Way of the Midlands, for example, provides a regional "211" emergency
assistance line; local churches are a source of referrals; and so, too, are hospitals, nursing homes, and
public schools. These groups refer persons at risk of homelessness to food pantries – there are several in
the jurisdiction – for food assistance and to the local utilities (Omaha Public Power District and
Metropolitan Utilities District) for assistance with utility payments. There also are agencies – the
Salvation Army is one, Family Housing Advisory Services is another – that provide rent and/or utility
assistance on a limited basis.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Public Housing Resident Initiatives
In the implementation of its resident initiative strategy, the OHA:
•

•

•

Continues to consult with public housing residents on a regular basis to discuss management of
high-rise facilities and family developments, and continues to work with community and
governmental leaders in a Community Advisory Council,
Continues its recently established decentralized site-based management program for OHA
properties that increases responsiveness to resident needs, improves security, and increases
quality property management,
Conducts open meetings with residents in consultation on the OHA Capital Funds Grant, its
revisions, and annual performance reports

Continues the participation by public housing residents and neighborhood residents with issues in areas
where PHA housing is located in Omaha.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
The OHA continues to create homeownership opportunities for public housing residents through the
sale of single-family housing on scattered sites and the Section 8 program. OHA provides financial
planning and homeownership skills training and assistance to residents and worked with the Omaha 100
and the U. S. Department of Housing and Urban Development to assist residents in securing first and
second mortgages for the purchase of OHA homes.

The OHA helped create home-ownership opportunities for families residing in scattered single-family
homes and worked to increase participation by residents in resident organizations, strengthen resident
leadership, improve the security of leased units, and provide for job training and placement.

Actions taken to provide assistance to troubled PHAs
The City met with OHA to formulize a strategic plan for the rehabilitation and future maintenance of
distressed properties. This plan included City funding and additional and additional federal funding
resources to those prioritized properties.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)
•
•

•
•

No actions are necessary nor were actions planned or undertaken to remove or ameliorate the
effects of any public taxing, fee, or licensing policy that may impact the affordability of housing.
The City of Omaha charges fees solely on the cost of providing the service. Proper subdivision
and zoning controls, building standards and property maintenance regulations result in the
preservation and long-term availability of affordable housing.
There are no city licensing policies that impact the affordability of housing. Public taxing
authority is governed by the State of Nebraska and is beyond the control of the City of Omaha.
The City of Omaha provides affordable housing units to lower-income households through the
various housing development and rehabilitation activities described in the IDIS report

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
•
•
•
•
•
•
•
•
•
•
•
•
•

Provided assistance for physically disabled renters and homeowners by removing architectural
barriers in their dwelling units.
Provided very low-income households with HOME-assisted rental assistance and other Section 8
Housing Assistance.
Provided first-time homebuyers with low-interest mortgage financing.
Provided low income and elderly homeowners quality home repair services.
Moderate and low income homebuyers received valuable foreclosure prevention counseling
services and home-buyer/home ownership counseling.
Assisted shelters that provided homeless persons with shelter and supportive services.
Increased the supply of standard, affordable rental housing through the rehabilitation of existing
housing and the construction of new units
Preserved existing home ownership through the renovation of owner-occupied single-family
homes.
Ensured, at a minimum, a one-for-one replacement of housing units lost through demolition.
Provided for increased housing choice and opportunity both within and outside of areas of
minority and low-income concentration.
Provided for economic development activities to promote employment opportunities and micro
enterprise loans.
Provided opportunities for non-profit community organizations to develop and execute projects
which benefit lower-income residents.
Reduced lead-based paint hazards.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The City of Omaha supports and coordinates a range of programs contributing to the goal of assisting
households with incomes below the poverty line to overcome poverty. During the reporting period, the
City:
•
•

•
•
•
•
•
•
•
•
•

Provided Handyman and Emergency repair services to low-income households.
Administered and supported affordable housing programs including homeowner and rental
rehabilitation, new construction, rental assistance, new homebuyer assistance and relocation
assistance.
Provided homebuyer, home maintenance, and financial management education and counseling
to first-time homebuyers.
Supported improvements in public facilities which house employment services and recreational
and community centers.
Supported activities that expanded the economic mix of residents within low-income areas and
created affordable housing opportunities outside of traditionally low-income areas.
Promoted small business development and expansion.
Developed programs to improve neighborhood business districts.
Supported industrial site development, planning.
Assisted housing programs containing linkages to supportive services programs.
Provided energy efficiency improvements for low-income households
Supported the summer youth employment Step Up program.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City of Omaha supports and coordinates a range of programs contributing to the goal of assisting
households with incomes below the poverty line to overcome poverty. During the reporting period, the
City:
•
•

•
•
•
•
•

Provided Handyman and Emergency repair services to low-income households.
Administered and supported affordable housing programs including homeowner and rental
rehabilitation, new construction, rental assistance, new homebuyer assistance and relocation
assistance.
Provided homebuyer, home maintenance, and financial management education and counseling
to first-time homebuyers.
Supported improvements in public facilities which house employment services and recreational
and community centers.
Supported activities that expanded the economic mix of residents within low-income areas and
created affordable housing opportunities outside of traditionally low-income areas.
Promoted small business development and expansion.
Developed programs to improve neighborhood business districts.
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•
•
•
•

Supported industrial site development, and planning.
Assisted housing programs containing linkages to supportive services programs.
Provided energy efficiency improvements for low-income households
Supported the summer youth employment Step Up program.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
Actions taken to develop institutional structure
Evaluated and Reduced Lead Hazards, including Lead-based Paint Hazards, though the following actions:
•
•
•
•
•
•
•
•
•

•

Obtained and operates a Lead Hazard Control Demonstration Grant program which reduces
lead-based paint hazards in LMI housing units,
Obtained supplemental funding from philanthropic groups and State government for the Lead
Hazard Control Demonstration Grant,
Obtained a Cooperative Agreement with the United States Environmental Protection Agency for
the management and operation of the Omaha Lead Superfund Site,
Developed and maintains the Omaha Lead Registry, www.omahalead.org, a unique on-line lead
information database designed for use by the public,
Entered into a Cooperative Agreement with the Omaha Healthy Kids Alliance where the City
provides funding to OHKA for lead hazard education and promotion of the Omaha Lead Registry,
Shares data with the Douglas County Health Department to mitigate lead hazards in homes with
children with elevated blood lead levels,
Works closely with the Douglas County Geographic Information System office to distribute lead
hazard information to government and non-profit partners and the public,
Has six trained and certified lead hazard risk assessors on staff, who have access to six x-ray
fluorescence analyzers,
Established and operates the Omaha Lead Information Office, which provides information and
education to the public regarding lead hazards, including information dealing with the Omaha
Lead Superfund Site, and
Incorporates lead hazard mitigation activates, including lead hazard abatement, into existing
programs such as the Target Area Program.

Institutional Structure text 1
Evaluated and Reduced Healthy Home Hazards, through the following actions:â¿¢
Employs a
trained Healthy Homes inspector who is not only trained in the eight principals of healthy homes, but
has also received training in the Healthy Homes Rating System championed by HUD,â¿¢ Developed the
Omahometer, a simplified Healthy Homes rating system which is intended to be used by the public, â¿¢
Provides Healthy Homes training, especially to employees working on construction and code
enforcement,â¿¢
Has established radon mitigation policies for new construction and
rehabilitation projects,â¿¢
Operates a Energy Conservation and Healthy Homs Program that
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provides benefits to LMI households, andâ¿¢ Work closely with the Omaha Healthy Kids Alliance to
provide Healthy Home information to the public.
Institutional Structure Text 2
Ensured Compliance with Program and Comprehensive Planning Requirements with the following
actions:â¿¢
Ensured compliance with program and comprehensive planning requirements through a
system that includes in-house checks, project reviews, on-site inspections and other monitoring
activities. â¿¢ Citizens and agencies participating in focus groups to help the City identify community
needs and priorities. â¿¢
The City then solicits project/program proposals from the public to
address identified priorities.â¿¢ Upon review and evaluation, appropriate proposals are incorporated
into actual funding agreements.â¿¢
Performance and compliance monitoring of the
owner/developer/subrecipient agreements include:â¿¢ Desk monitoring involving reviewing
documentation submitted by project sponsors and beneficiaries, third-party or source document
verifications, and information from other sources such as Douglas County and the City of Omaha Human
Rights and Relations Department.â¿¢ On-site monitoring/inspection visits and provides technical
assistance to individuals and organizations participating in the programs. Subrecipients that act as
housing developers meet as needed with City staff to discuss problems, ideas, and general compliance
issues. These meetings benefit all participants and alert the City to areas where additional technical
assistance is warranted.â¿¢
Usage of a multifaceted database allows expenditure, project progress,
beneficiary income and demographics to be tracked. â¿¢
If the City determines that a program
participant, subrecipient, or developer is not in compliance with federal regulations or with the terms of
the Cityâ¿¿s agreement, City staff will work with the entity to correct the problem and provide technical
assistance to ensure that entity will be in compliance in the future. The City will take appropriate action
if it is unable to bring the project back into compliance.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
Coordinated housing and community development effort among various state, local and private
agencies. The City consulted with:
•
•
•
•
•
•
•

The Nebraska Department of Health and Human Services in the allocation of State of Nebraska
Emergency Shelter and Homeless Assistance Trust funds
The Nebraska Department of Economic Development in the allocation of Nebraska Affordable
Housing Trust Funds and State HOME funds
The Nebraska Investment Finance Authority in the allocation of Low-Income Housing Tax Credits
The Douglas County Health Department
The State of Nebraska Executive and Legislative branches
The Omaha Housing Authority and the City continued working together by jointly operating the
Citys HOME Rental Assistance Program
Consulted with OHA staff in the development of the City's Consolidated Plan Strategy and the
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•
•
•

•
•

•
•
•

•
•
•
•

•

OHAs Comprehensive Grant
South Omaha Development Project planning in process
The Metro Area Continuum of Care for the Homeless. The City continues to assist in
implementing the Metro Area Continuum of Care for the Homeless strategy
Continues to provide planning and technical assistance to the ABC Coalition and the AfricanAmerican Empowerment Network in developing the North Omaha Village Zone plan centering
on the North Omaha NRSA
Provided technical assistance and CDBG funding to Habitat for Humanity of Omaha for the
demolition to provide buildable lots for the development of affordable housing.
Provided technical and financial support for the Omaha 100, Inc., a non-profit community
development intermediary that partners with area financial institutions. Omaha 100 worked
with a number of affordable housing developers to expand public and private sector access to
capital for affordable housing programs and projects
The Omaha Housing Authority continued to administer its Section 8 Housing Assistance and to
operate the City of Omaha’s HOME Rental Assistance and Shelter Plus Care programs
Provided vacant lots for scattered site single-family long term rental (CROWN Program)
Provided HOME funding assistance to private developers to encourage the renovation of
privately-owned, rental properties and with NIFA LIHTC projects and with local Tax Increment
Financing projects
Continued to administer the City of Omaha’s barrier removal program for renter households
with CDBG financial assistance
In partnership with the Douglas County Health Department, the City continued to address leadbased paint poisoning in low-income households throughout Douglas County
In partnership with the Omaha Healthy Kids Alliance, the City provided CDBG funds to provide
energy conservation and healthy home improvements.
In partnership with No More Empty Pots, the City provided CDBG fund to assist in the clearing,
preparation, and overhead administration of vacant lots utilized for a community garden within
the targeted neighborhood area.
In partnership with Rebuilding Together, Inc., the City provided funds to assist in a roof and
repair program for low and very low income households.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
The City Housing and Community Development Department did the following actions:
•
•
•
•

Ensured that all federally funded construction sites posted the Fair Housing logo.
Display Fair Housing logo on all department marketing materials and the City website
Attended and participated in Mayor’s Fair Housing Advisory Board meetings
Provided fair housing information at City sponsored table at the 2016 NIFA Conference, In The
Neighborhood Conference, Minority Enterprises and Vendor Conference, Restore Omaha
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Conference, and Community Development Week celebration.
Fair Housing Advisory Board did the following actions:
•
•
•
•

Ensured that all Housing and Community Development marketing material displays the Fair
Housing logo.
Disseminated Fair Housing information at various events throughout 2016 including World
Refugee Day and Toast to Fair Housing Event.
Provide fair housing PSA’s and ads at Aksarben Theater for one month regarding fair housing.
Held the second annual Realities of Housing Conference with landlords and realtors as the
targeted audience.

Fair Housing activities provided by the City of Omaha Human Rights and Relations Department did the
following actions:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Attended the City of Lincoln’s Fair Housing Conference
Investigated and closed Fair Housing cases.
Presented the City of Omaha/Douglas County Annual Martin Luther King program.
Attended and sponsored the Fair Housing Center of Nebraska and Iowa’s “Toast To Fair
Housing” for Fair Housing month.
Assisted in coordinating Omaha’s Diversity Week events.
Attended and participated in Mayor’s Fair Housing Advisory Board meetings
Participated in Cinco de Mayo events.
Participated in World Refugee Day. (200 attendees)
Completed the LEAP City policy.
Attended the 2016 ADA Coordinator Training
Coordinated and participated in International Woman’s Day Program
Chaired Refugee Task Force Housing Committee meetings.
Attended 2016 ADA Symposium in Denver, Co.
Attended the National Fair Housing Alliance Conference in Washington, DC
Attended the National EEOC Conference in New Orleans, LA
Attended the IAOHRA 2016 Conference in Philadelphia, PA
Participated in Neighborhood Night-out (over 200 neighborhoods)
Staff attended and participated in Mayor’s Fair Housing Advisory Board meetings
Staff provided civil rights training to federal grant contractors (20 attendees)
Conducted a department open house recognizing international human rights (46 attendees)
Staff attended the Nebraska Governor’s Proclamation for Fair Housing month presentation.
HUD Partnerships were used to educate the Refugee Community.
HUD Partnerships were used to conduct education on disability for housing reasonable
accommodations and modifications.
HUD Partnerships were used to conduct over 20 on-site reasonable accommodations and
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•
•
•

modification testing on housing units.
Staff assisted in coordinating Omaha’s Diversity Week events.
Staff attended bi-monthly Refugee Task Force Meetings.
SEE ATTACHMENT 2. AI recommendations spreadsheet.2016 capers
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CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements
Ensured Compliance with Program and Comprehensive Planning Requirements with the following
actions:
•

•
•
•
•
•

•

•
•

•

Ensured compliance with program and comprehensive planning requirements through a system
that includes in-house checks, project reviews, on-site inspections and other monitoring
activities.
Citizens and agencies participating in focus groups to help the City identify community needs
and priorities.
The City then solicits project/program proposals from the public to address identified priorities.
Upon review and evaluation, appropriate proposals are incorporated into actual funding
agreements.
Performance and compliance monitoring of the owner/developer/subrecipient agreements
include:
Desk monitoring involving reviewing documentation submitted by project sponsors and
beneficiaries, third-party or source document verifications, and information from other sources
such as Douglas County and the City of Omaha Human Rights and Relations Department.
On-site monitoring/inspection visits and provides technical assistance to individuals and
organizations participating in the programs. Subrecipients that act as housing developers meet
as needed with City staff to discuss problems, ideas, and general compliance issues. These
meetings benefit all participants and alert the City to areas where additional technical assistance
is warranted.
Usage of a multifaceted database allows expenditure, project progress, beneficiary income, and
demographics to be tracked.
If the City determines that a program participant, subrecipient, or developer is not in
compliance with federal regulations or with the terms of the Citys agreement, City staff will
work with the entity to correct the problem and provide technical assistance to ensure that
entity will be in compliance in the future. The City will take appropriate action if it is unable to
bring the project back into compliance.
Utilize a risk analysis to determine projects that need additional monitoring or technical
assistance.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
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See attachment 1 for citizen comments and public notices.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
See CR-00 - Administration Attachment 2 CDBG Narrative 2016
No
Does this Jurisdiction have any open Brownfields Economic Development
Initiative (BEDI) grants?
[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.
See CR-00 Administration - Attachment 4 - HOME Inspections Report 2016

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)
The City of Omaha’s affirmative marketing policy required owners of HOME-assisted housing units to:
•
•
•
•
•
•
•

Post the HUD Equal Housing Opportunity logo at all project sites and sales or rental offices,
Notify the City when units are ready for occupancy or when units become vacant,
Submit written reports to the City concerning coordination of marketing efforts with the Omaha
Housing Authority, and other agencies providing services to low and moderate income persons.
Submit copies of advertisements of the availability of units to the City for review,
Provide the City with demographics of all applicants for housing regardless of whether they
bought or rented the unit, and
Provide tenants of renovated units with a copy of the City’s Tenant Assistance Policy.
Include in all agreements, affirmative marketing and fair housing requirements.

In an effort to improve affirmative marketing results, City staff periodically meets with the developers of
HOME-assisted projects to educate them on the requirements of the Affirmative Marketing Program.
Staff explains how race/gender forms are to be completed for all occupants/applicants of units and how
units are to be advertised in various local newspapers, including minority newspapers. In addition to
newspaper advertisements, developers are encouraged to use other marketing tools, such as, posting
flyers at churches, grocery stores, and drug stores, and/or listing units with organizations such as the
Omaha Housing Authority, the Urban League of Nebraska, Family Housing Advisory Services, Chicano
Awareness Center, Native American organizations, employment services, and medical clinics.
Developers are also encouraged the real estate community to market and sell their homes.
Outreach to MBE/WBE’s
During 2016, the City of Omaha accomplished the following:
•

Encouraged and promoted business and procurement opportunities for minority and womenCAPER
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•
•
•

owned businesses,
Assisted minority and female entrepreneurs in the formation and growth of new businesses,
Assisted minority and women-owned businesses through the revitalization of business districts,
and
Provided technical assistance to neighborhood organizations, MBE’s and WBE’s to increase their
participation in City of Omaha programs and activities at all levels.

The City of Omaha accomplished the above by:
•
•
•
•
•
•
•
•
•

Requiring recipients of grant awards, construction contracts, or loans to develop and provide a
MBE/WBE Utilization Plan,
Ensuring that Requests for Proposals for use of HOME funds require the submission of
MBE/WBE Utilization Plans,
Ensuring that the programs of the City of Omaha are advertised in the appropriate news media
whose markets are targeted towards MBE/WBE persons and businesses,
Implementing an outreach effort informing MBE/WBE’s of the opportunities available in the City
of Omaha,
Implementing a system to identify MBE and WBE firms and retaining information on those firms
doing business with the City of Omaha,
Requiring developers, corporations, non-profits and other HOME-recipient organizations to
register with the City Human Rights and Relations and Purchasing Departments,
Requiring developers, corporations, and other HOME-recipient organizations to provide
registration information on all sub-contractors,
Requiring loan or grant agreements to include a statement that jobs created will be make
available to low-to-moderate income persons, and
Encouraging and assisting MBE and WBE firms in registering for the City of Omaha Emerging
Small Business Program.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
HOME PI
2015 Ending $153,364.63
2016 Received $623,244.24
2016 Drawn $776,608.87
2016 Ending $0
HOME PI was used to partially fund: 20 units (5 HOME funded units) MF Rehab called the 24th Street
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Lofts, formerly the Aksarben Beef Building, 36 units (5 HOME funded units) MF family building called the
Sawyer Building in Council Bluffs, 7 Council Bluffs Homebuyer downpayment assistance, 6 Rental
Rehabilitation Projects, 5 Urban Homestead homebuyer projects, Homebuyer SF Infill housing
construction in the Woodland Heights, OIC and Locust Glen areas, 3 Rehab Resale projects and the OHA
TBRA program. All projects sold or rented to eligible homebuyers and tenants who were less than 80%
of the median family income.

PI Receipts 2016

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
Activities undertaken in 2016 to foster and maintain affordable housing included:
•
•

•
•
•
•
•

Increasing the supply of standard, affordable rental housing through the rehabilitation of
existing housing and the construction of new units,
Promoting homeownership opportunities through the acquisition and rehabilitation of housing,
the construction of new single-family homes, and the provision of below market rate mortgage
financing,
Preserving existing home ownership through the renovation of owner-occupied single-family
homes,
Providing rental assistance to alleviate rental cost burden experienced by very low and lowincome households,
Providing affordable housing opportunities designed to meet the needs of the elderly, people
with disabilities, large families, and other special needs groups,
Ensuring, at a minimum, a one-for-one replacement of housing units lost through demolition,
Addressing the needs of homeless individuals and homeless families through the provision of
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•
•
•
•
•

services and assistance to shelter operators,
Providing for increased housing choice and opportunity both within and outside of areas of
minority and low-income concentration,
Creating economic development activities to help people achieve economic self-sufficiency,
Providing opportunities for non-profit community organizations to develop and execute projects
which benefit lower-income residents,
Reducing lead-based paint hazards and,
Building increased capacity within the housing delivery system to make the institutional
structure more responsive to the needs of low and moderate-income persons.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name
Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

OMAHA
076981265
476006304
OMAHA
Omaha/Council Bluffs CoC

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

Mr
David
0
Thomas
0
Assistant Director

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension
Fax Number
Email Address

1819 Farnam Street
0
Omaha
NE
681834024446829
0
0
dthomas@ci.omaha.ne.us

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

Mr
James
Anderson
0
Community Development Manager
4024445150
2019
James.Anderson@cityofomaha.org
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2. Reporting Period—All Recipients Complete
Program Year Start Date
Program Year End Date

01/01/2016
12/31/2016

3a. Subrecipient Form – Complete one form for each subrecipient
Subrecipient or Contractor Name: OMAHA
City: Omaha
State: NE
Zip Code: 68183, 1000
DUNS Number: 076981265
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 29004
Subrecipient or Contractor Name: SIENA / FRANCIS HOUSE RECOVERY PROGRAM
City: Omaha
State: NE
Zip Code: 68102, 4119
DUNS Number: 963613526
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 190000
Subrecipient or Contractor Name: STEPHEN CENTER, INC.
City: Omaha
State: NE
Zip Code: 68107, 3447
DUNS Number: 963615441
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 42034
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Subrecipient or Contractor Name: HEARTLAND FAMILY SERVICES
City: Omaha
State: NE
Zip Code: 68105, 2947
DUNS Number: 020178331
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 68685
Subrecipient or Contractor Name: TOGETHER INC. OF METROPOLITAN OMAHA
City: Omaha
State: NE
Zip Code: 68102, 1011
DUNS Number: 102300597
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000
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CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 14 – Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
316
423
175
0
914

Table 15 – Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
4,673
640
0
123
5,436

Table 16 – Shelter Information
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4d. Street Outreach
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 17 – Household Information for Street Outreach

4e. Totals for all Persons Served with ESG
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
4,989
1,063
175
123
6,350

Table 18 – Household Information for Persons Served with ESG

5. Gender—Complete for All Activities
Male
Female
Transgender
Don't Know/Refused/Other
Missing Information
Total

Total

3,201
1,463
5
0
4
4,673

Table 19 – Gender Information
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6. Age—Complete for All Activities
Total

Under 18
18-24
25 and over
Don't Know/Refused/Other
Missing Information
Total

640
503
4,170
0
123
5,436

Table 20 – Age Information

7. Special Populations Served—Complete for All Activities
Subpopulation

Number of Persons in Households

Total

Veterans
Victims of Domestic
Violence
Elderly
HIV/AIDS
Chronically Homeless
Persons with Disabilities:
Severely Mentally
Ill
Chronic Substance
Abuse
Other Disability
Total
(Unduplicated if
possible)

Total Persons
Served –
Prevention

Total Persons
Served – RRH

Total
Persons
Served in
Emergency
Shelters

371

0

19

352

285
269
22
639

0
0
0
0

0
12
0
0

285
257
22
639

1,211

0

131

1,080

1,112
1,043

0
0

29
76

1,083
967

4,952

0

267

4,685

Table 21 – Special Population Served
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization
Number of New Units - Rehabbed
Number of New Units - Conversion
Total Number of bed-nights available
Total Number of bed-nights provided
Capacity Utilization

0
0
127,532
161,063
126.29%
Table 22 – Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
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CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
Dollar Amount of Expenditures in Program Year
2014
2015
2016
0
0
0

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program
Subtotal Homelessness Prevention

0

0

0

0

0

0

0
0

0
0

0
0

Table 23 – ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2014
2015
2016
62,027
57,506
39,892

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program
Subtotal Rapid Re-Housing

28,905

30,655

8,298

8,656

28,300

84,778

0
99,588

0
116,461

0
132,968

Table 24 – ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal

Dollar Amount of Expenditures in Program Year
2014
2015
2016
0
0
0
269,883
106,275
217,000
0
0
0
0
0
0
0
0
0
269,883
106,275
217,000
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Table 25 – ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2014
2015
2016
15,667
11,172
13,000
23,302
22,069
29,429
0
0
0

HMIS
Administration
Street Outreach

Table 26 - Other Grant Expenditures

11e. Total ESG Grant Funds
Total ESG Funds Expended
1,056,814

2014
408,440

2015
255,977

2016
392,397

Table 27 - Total ESG Funds Expended

11f. Match Source
2014
79,988
0
0
0
374,186
0
0
0
454,174

Other Non-ESG HUD Funds
Other Federal Funds
State Government
Local Government
Private Funds
Other
Fees
Program Income
Total Match Amount

2015

2016

0
0
0
0
515,606
0
0
0
515,606

0
0
0
0
427,164
0
0
0
427,164

Table 28 - Other Funds Expended on Eligible ESG Activities

11g. Total
Total Amount of Funds
Expended on ESG
Activities
2,453,758

2014
862,614

2015
771,583

2016
819,561

Table 29 - Total Amount of Funds Expended on ESG Activities
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Attachment
CR-45 CDBG Narrative ÿ CR-50 HOME Narrative 2016 ÿ CR-60
ESG Additional ÿ Cit Part and Public Notice
CDBG 2016 CR-45
75 North Development
This development allows public improvements by the City of Omaha along North 30th Street, from
Parker Street to Howard Kennedy School at Binney Street, in support of revitalization of the site of
former Pleasant View public housing site. The development project has begun and public improvements
are pending for completion in 2017.
Asthma Demonstration Grant
Mitigation of asthma triggers in 1 home east of 52nd Street by Omaha Healthy Kids Alliance was
completed. 11 projects are pending completion in 2017.
Barrier Removal Program
Removal of architectural barriers for four disabled owners and renters by the League of Human Dignity.
Catholic Charities Micro-Enterprise Business Development Program
113 total individuals received funding assistance by Catholic Charities for micro-enterprise technical
assistance program to create low- and moderate-income jobs.
Clifton Hills South
This project allows acquisition, demolition, site preparation, professional services, public improvements
and/or conveyance of property for development of new housing units.
Project has been a multiyear development started in 2007 in an area bound by Lake Street, 42nd Street,
Erskine Street and 43rd Street. This area includes the Woodland Ridge and Woodland Heights housing
developments. 7 houses in Woodland Ridge were constructed by the City and sold to eligible
homebuyers. In total, 28 houses have been built by GESU Housing and sold to eligible homebuyers in
the Clifton Hills area. 5 houses were built by Habitat for Humanity and sold to eligible homebuyers.
Deer Park Neighborhood Infill Housing Project
Planning continues for acquisition, rehabilitation, resale, demolition, site preparation, professional
services, public improvements and/or conveyance of property for the development of housing in the
Deer Park Neighborhood generally bounded by Martha Street, Missouri River, C Street and I-480 by the
City of Omaha and Habitat for Humanity. 5 lots were acquired and Habitat for Humanity will construct
new houses on the lots. Work planned to proceed this year. 4 demolitions of unfit unsafe houses were
completed.
Emergency Repair Program
58 projects were completed for very low-income homeowners needing critical emergency repairs.
Currently, 10 are active projects.
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Habitat Demolition Project
21 properties of donated unfit and unsafe housing units by Habitat for Humanity for future construction
of infill housing were demolished. Habitat for Humanity provided 26 in kind demolitions for the City of
Omaha to match CDBG funds.
Handyman Program
606 minor repairs for elderly residents including the removal of architectural barriers were completed.
Currently, 25 projects are active.
Healthy Homes Projects (Prospect Village – Omaha Healthy Kids Alliance OHKA)
The program provides health, safety and energy efficiency improvements by Omaha Healthy Kids
Alliance and partners to homes within the Prospect Village area which is bounded by Lake, 30th,
Hamilton and 36th Streets. 21 addresses were selected; 4 were completed in 2016 and 17 are pending
completion in 2017.
Heartland Family Services
44 individuals were provided financial assistance by Heartland Family Services to provide Permanent
Supportive Housing Services for chronically homeless persons.
Homeowner Counseling - Family Housing Advisory Services
1294 individuals received homeownership counseling services provided through Family Housing
Advisory Services.
North 24th Street Arts and Commerce Development
Landscape renovations along streetscape were completed. Maintenance and repair was completed in
Dreamland Plaza and The Love Jazz Building. Site work on the Fair Deal parking lot in support of the Fair
Deal OEDC project has been completed. The parking lot will be completed in the spring, 2017.
North Omaha Agricultural Hub Project
This public and site improvements project allows for perimeter landscaping, attractive fencing,
sidewalk/curb repairs, parking lot repair/beautification, and exterior renovations to the Agriculture Hub
building by Omaha Economic Development Corporation. Project is scheduled to begin in 2017.
North Omaha Human Services Campus
Site development on the property for the development of emergency and transitional housing for
women and families within the North Omaha Human Services Campus area northeast of 18th and
Nicholas Streets by the City of Omaha has been completed. The City acquired 1 parcel in 2016 to
complete the site development.
Homeownership Financing Services - Omaha 100, Inc.
30 individuals were provided operational support through Omaha 100, Inc. to provide affordable loans
to purchase homes.
Roof Replacement and Repair Program
Rebuilding Together, Inc. received funding to provide roof repairs and replacements for houses with
critical needs for homeowners under 50% MFI who are either elderly or permanently disabled. The Deer
Park Neighborhood is targeted to complete 10 projects in 2017.
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Single Family Infill Program
This program allows acquisition, rehabilitation, resale, demolition, site preparation, professional
services, public improvements and/or conveyance of property for development of new housing units by
the City of Omaha in the Low- and Moderate-Income Area including North and South Neighborhood
Revitalization Areas. 22 housing sites are in the process of being developed and 6 houses are under
construction.

South Omaha Development Infill Housing Project
Habitat for Humanity is scheduled to build 1 new house in 2017 on a City developed property located on
9th Street.
Step-Up Omaha Youth Employment Program
401 individuals were provided financial assistance through the Empowerment Network’s summer
employment program. CDBG funds were used for wages for eligible participants, i.e., between 18 and 21
years of age and employed.
TAP – Demolition
8 vacant, deteriorated housing units and commercial buildings were demolished.
Target Area Program
48 homes received direct rehabilitation financing by the City of Omaha through grants for homeowner
rehabilitation and energy conservation projects, comprised of 17 homes in the Prospect Village
development area, of which, 2 were special needs; 3 in the Deer Park development area; 1 in the South
Neighborhood Revitalization area; 6 projects were exterior only, of which, 2 were in the Prospect Village
development area. 21 homes were energy conservation projects.
Urban Homestead Rehabilitation and Resale Program
2 vacant single-family houses were acquired, rehabilitated and sold to qualified low-income homebuyers
by the City of Omaha.
Village Revitalization Infill Housing Project
In 2016, CDBG funds were used to acquire 11 parcels, 1 demolition, and 5 development contacts for site
preparation and property maintenance. The emphasis of the work was centered on the development
areas of 24th & Sprague Streets, (King Science neighborhood), 18th & Lake St, 16th & Maple St, 18th &
Clark, 18-19 & Corby St., 42nd & Ohio to Erskine Street, and Prospect Village area. Holy Name Housing
Corporation, Habitat for Humanity and GESU Housing built new housing in these development areas.
Funds also paid for appraisals and other site and predevelopment professional services. 4 demolitions
are pending for completion in 2017. 1 additional acquisition is planned for 2017.
Provided 20 buildable lots to developers for affordable home ownership after acquiring and assembling
sites: 4 were in Woodland Hills, 5 to GESU in Clifton Hills, 5 to Habitat for Humanity of Omaha in Adams
Park, 1 to Habitat for Humanity of Omaha in Deer Park, and 4 unbuildable lots to neighboring
homeowners for side lots, and sold 1 lot in Prospect Village to be used as a community garden.
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Acquired 49 lots through tax foreclosure that had been abandoned in the North Revitalization Strategy
Area for future redevelopment and reuse.
In kind agreements to convey 15 city developed parcels for the development of affordable housing to
the following local development agencies: 10 lots in Adams Park to Holy Name Housing Corporation, 4
lots in Deer Park Neighborhood to Habitat for Humanity of Omaha and 10 in Adam Park to Holy Name
Housing Corporation.
Urban Gardens that began in 2014, continue to be developed and expanded. A Community
Development Vacant Lot Tool Kit to assist gardeners was created in 2015 and is available online.
Currently there are 34 vacant lots available for use on a seasonal basis, with 32 in active use by
gardeners. Twenty-nine of the community gardens are in the North NRSA, one in the South NRSA, and
four outside the NRSA areas. In addition to the seasonal garden lots, a permanent community garden
and a pocket park were established in Prospect Village. A permanent orchard or food forest was also
established on a vacant lot in Prospect Village.
HOME
Aksarben Beef Building Apartments - now known as Lofts on 24th Street
The City of Omaha provided financial assistance to Arch Icon to rehabilitate the former Aksarben Beef
Building at 3101 South 24th Street into 20 units of affordable housing for families and provided Tax
Increment Financing matching funds. Five of the housing units has been directly assisted with HOME
funds. Project construction is completed. The project will be closed out in 2017 when all 5 units have
been reported as rented to eligible tenants.
Council Bluffs - Direct Homeownership Program
Provided 5 down payment assistance second mortgage deferred payment loans to first time
homebuyers to purchase newly constructed single-family homes.
Council Bluffs - Multi Family Housing Development
Council Bluffs completed the land acquisition and construction of the Sawyer Apartment, a 36 unit
multiple-family housing development project. Five (5) are HOME assisted units. All units have been
rented to eligible tenants.
Omaha Housing Authority Rental Assistance Program
The Omaha Housing Authority provided ____ Tenant Based Rental Assistance vouchers to low-income
households residing in housing throughout the city.
Rental Rehabilitation Program
6 substantial rehabilitations of single- family rental housing units were completed east of 72nd Street by
private developers for rental to low/moderate income households.
Sheltering Tree Community
The City of Omaha will provide financial assistance to Sheltering Tree Inc., for the construction of 22
affordable units for developmentally delayed individuals, and two units for live-in managers. Six (6) of
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the units will be assisted with HOME funds. Site preparation has begun and construction is scheduled to
begin in the spring of 2017.
Single Family Infill Housing Construction Program
15 houses have been sold to eligible homebuyers. 8 built by GESU Housing Inc. in the Clifton Hills area, 3
built in the OIC area, and 4 in the Woodland Ridge area.
Single-family Rehabilitation and Resale Program
2 single-family houses were rehabilitated and sold to qualified homebuyers.
Urban Homestead Rehabilitation and Resale Program
2 single-family houses were sold to eligible homebuyers.
Village CROWN II Rent-to-Own
The City of Omaha provided financial assistance to Holy Name Housing Corporation for the construction
of 27 houses with 1 HOME funded rent-to-own single-family house located in the North Neighborhood
Revitalization Area.
CR-60 ESG Subrecipient Additional Organizations

Grant amount $12,000

Grant amount $15,000

CITIZEN PARTICPATION AND PUBLIC NOTICES including 2016 CAPERS Publication
Meeting with Homeless People at Siena-Francis House
4/4/16

Who do I talk to about this and that? They are all so busy but they said to talk to Sister such and such.
Who is Sister such and such?
CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)

51

Do you go to the day house?
Maybe she could put a name tag on so we know.
(inaudible). Making sure we are able to answer questions correctly. You went to the hospital and did
not receive appropriate services?
I didn’t feel I did. My arm was ripped off a few years ago. I am in a lot of pain. I don’t want to take pills
for it. The lady asked me where I was living. I stayed at the St. Francis House.
Was that at the ER department?
Well, we are working with the ER department. I need your feedback. Health care is not always well
received if you are homeless.
The thing is, I did have insurance.
Jim: Oh, you do have insurance?
Yeah, but I’m not going to tell them all that until they start to help me. I’m supposed to be on Medicaid
and I am supposed to have Social Security that I am supposed to finish up with but she got so rude with
me.
Again, I am hearing feedback that healthcare system needs improvement and more welcoming for
homeless guests. We interact all the time with the hospitals. Did they not take care of what the
problem was?
All they did was give me 800 Ibuprofen and said here are some scripts. I have no money.
That’s another problem, prescriptions, inability to pay, next steps. There are public programs to help
you out. You have One World (inaudible). These are good points.
The Medicaid system in this state just got screwed. The chrome dome governor shot down the
Medicaid expansion which would have helped the mental health system and the Medicaid for this
gentleman.
You were telling me about inadequacies in the mental health system.
They basically release you back on the street and all they give you is 10 days’ worth of (inaudible). You
know how long it takes to get in to see a psychiatrist – 6 months. Low and behold you try to get
Medicaid in this State and that’s why, the system sucks. If you go to any other state and they have a
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pretty decent health system like Iowa but Nebraska takes two hours to discharge you. They (inaudible)
in the state hospitals which means the people get dumped in shelters.
Jim: So, in some cases, if there are mental health issues that could be assisted with medication the
social service or shelter providers are not in a position to be (inaudible).
Saklar: That’s a valid point. Steve, tell me at the Open Door, we are not skilled psychiatric care facilities.
Steve: No. You can’t afford to hire one.
Saklar: So people are being released from mental health programs to shelters that are not equipped for
them at the skilled level that is necessary.
My PO said today, “It’s going to get worse. We are going to have many more Nikki Jenkins cases
because of the system.”
I am on that post-conviction release supervision thing but it’s like this. It doesn’t just start there. People
in this town do not care about the mentally ill. The mentally ill are homeless. If we had more services –
for housing, site services, and places to go to talk to somebody would help.
Saklar: When you say housing, what kind of housing do you suggest?
I was in Regent 6 Housing programs when I went to jail. Their list is over a yearlong for people.
Saklar: What would be the next level of housing outside of the shelter bed?
That’s what the problem is. Be able to put them in a special part of the building, specifically at night.
The St. Francis House has done me a lot of good but there are nights when I have slept out front and
between 1:00am and 4:00am in the morning there were 57 times when people bought sodas-bang,
bang, bang and I am trying to sleep. It’s not hilarious.
Saklar: Where are you sleeping? Where were you located?
I was 15 feet back from the service counter on the floor.
Saklar: I would suggest, to the City, there are overcrowded shelters.
It’s not that I don’t want people to have sodas but there are people that have to get up and go to work
in the morning.
Saklar: (inaudible)
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I have a bad arm so they can’t give me a lower rack because I am not 55 yet so I am in the back room
which is good. I feel for the guys.
Is there any way we could get a list of phone numbers for places we can get Medicaid for this man?
Saklar: (inaudible)
I got the phone numbers but we need to come up with a sheet for new people coming in to get hooked
up with services.
Saklar: That is more of an agency. Open Door is doing a better job of that.
I mean just put it on the wall. Or have copies. Resources and phone numbers all on one sheet. We are
not only talking at the Siena Francis House but every place.
(inaudible) I want my old life and my old apartment back.
Saklar: Who are you working with on housing?
I don’t remember. I write everything down twice then they get relocated.
Saklar: Did I hear it right? A lot of paperwork.
How am I supposed to react? I just don’t know who to get a hold of and when. I want out of there just
as much as the next guy.
Saklar: It would be helpful to understand, are you applying with a landowner or agencies that are
helping you?
More agencies.
Saklar: Because obviously when you have a landlord will have you sign this for a credit check or sign this
for a bank account. It’s pretty standard. Have you been applying to different apartments?
Not really. I keep talking to people over there and I’m not getting any feedback and then I get
depressed. It’s crazy for me.
Jim: I understand. It sounds like…
I am counting on the system. I did all this paperwork honestly and forthright out and still no answers. I
mean, just tell me “no” you don’t have room, something. One time I was on two lists with 10 each and
someone went ahead of me because I was not financially prepared.
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(inaudible)
Jim: So, has anyone had the experience of leaving the shelter and going to find housing and were you
successful?
I’ve had housing but it gets harder and harder.
Jim: Are there programs here that you have found more helpful or that are helpful finding supportive
housing or permanent housing.
I tried to apply the other day and they asked me where I was living and I said, “I just moved into town
and I need a house. I looked at the lady and said, “What is the problem. I moved across the United
States and trying to see my dad, he is 80 some years old and you throw up an attitude.” If we say we are
from the shelter or Section 8 Housing, it throws up 1,000 red flags.
Saklar: I don’t understand. They didn’t like it because your address was here?
I told them where I was staying at the time. I said, “Right on the front of the building, it says it’s
available.” I am at the age where I am going to get my Social Security. And all of a sudden things
change. You pull up and dress nice but they treat you……
Heartland Family Service helped with housing and are willing to work with you.
I would say Heartland helped me.
It boils down like I was telling you later, the funding will not come down from the federal government.
Saklar: I wanted to stick around to get a conversation going. I am leaving and going back to my office.
You can say whatever you want to about Siena Francis House and I won’t retaliate.
If we had a structure from the federal government level that had a diversity of funds to get housing like
the Siena Francis House, they would know who else to refer to when he comes to the Siena Francis
House and checks in. The work force doesn’t care but they want the social security number so the Siena
Francis House can get some pay back. You can stay in the alley or down the street or wherever but we
need your social security number.
Jim: I do understand. I think agencies have services and goods that their agency provide and are less
aware of other programs. It doesn’t make it easy for an individual that might have several things that
they need to go through.
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Because no one wants to tell anyone else what they are doing. I have been in other states and they
punch your name up and know your medical history, housing, etc. Everything is computerized right now
and it pops up but no one wants to look at it but people don’t want to step on someone else’s toes by
helping them. It is part of relieving a problem.
Jim: I don’t think that is a good response and while it happens, I think a lot of agencies are aware of that
as a problem.
It does happen. We are all people. The average person does not have enough money to last 6 months if
they lose their job. The average person does not have enough food in their house to last two weeks.
Every one of us can be in the situation.
Is it that way at other shelters? Does it work better at someplace else?
Yes, the shelter in Des Moines because when we check in, there is a social worker that helps you and
actually try to get you out of the shelter and on your feet. The staff here do not care, we are basically
on our own. The shelter in Des Moines puts this to shame.
Jim: I work for the City of Omaha.
We don’t want you upset. We appreciate everything you are trying to help.
Jim: I understand. I appreciate the comments.
I have been at Open Door for six months. The staff treats me like an actual person. When I did my first
intake I got a lot of information – here are work opportunities and temp agencies, here is a list of
houses, offered a program for addiction problems. I found the Mission to be very beneficial to my
success.
Is there a purpose of your agency?
Jim: We receive Emergency Solutions Grant Funds which we distribute to emergency shelters. They are
not going to hand us the money and forget about us. We need to do things for the people that the
money is designed to assist. That is part of why we are here.
Can you send me a flyer of where you are at and a phone number with all of the services you provide?
Jim: I have a card I can give to you before you leave. We depend on the shelters and work with Metro
Area Continuum Care for the Homeless and I think there are resources contained on a website but some
kind of basic paperwork that would describe in general…
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Part of this is confusing. How many of you that stay at the shelters know what the Metro Area
Continuum Care is?
I don’t.
Metro Area Continuum Care is a group of all the providers in Omaha and Council Bluffs – Siena Francis
House and the Stephens Center, VNA and we all get together to try to figure out how to do things better
as a community. Jim works at the place where all the money is at.
Jim: Some of the money but not all of the money.
There is money and they have to decide where the money goes and where the needs are the greatest.
We, the Siena Francis House are underneath them. Does that make sense? Not everybody in the
shelter has heard about the Metro Area Continuum of Care.
Jim: It’s more than just emergency shelters. There is a huge spectrum of services and housing types for
homeless people and people who are making progress to work toward permanent housing. In this
instance, you are talking about your experience at the emergency shelter. It sounds like the shelter
provides a place for you to stay.
They are not helping us to get out of there with your own identity. Identity of myself is hard for me
because I have been to D.C. to get my birth certificate but it doesn’t help me to have it because I am not
getting anywhere. I went down to the Nebraska license place and they took a mug shot. I never knew
what that was about but it cost me $40.00.
They didn’t honor mine. This is the police station.
They didn’t honor mine either.
Jim: I’m not sure I understand.
In five days you have to have a Nebraska ide card in order to get social security or disability.
Jim: So you did this and it didn’t provide anything?
Nothing. They take your picture in front of a gray sheet of paper on the wall and charged me $25.00 on
the debit card. I am trying to get identity back.
Why do you have to have a Nebraska identity card when social security is federal? You should be able to
use any id from another state. I may be stopped here for a while but I will lose my social security when I
go to Florida or Texas or Reno. That’s wrong. Social security is the same as Medicaid, it’s a federal
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organization. Why do you have to have, a driver’s license is good in every state. What is the difference?
Why should I spend $25.00 on something that I don’t have the money for?
Jim: I don’t mean to lean back on but that’s what the state requires.
The state needs to change that as long as you have a legal.
A food stamp card works in every state.
If every one of them staying at the Siena Francis House has to buy a $25.00 renewed identity card, do
you know how much money the state just made?
Jim: Let me switch gears a little bit. For people that have spent some time in the shelter there at, do
you feel that there are services that you can connect with?
Before we leave, can we make a commitment to a single piece of paper that has all the names and
phone numbers on it?
I will commit to it.
Thank you.
I found a lot of positive things down at the Mission and a lot of resources and connections for people
with mental health issues to severe issues. There is a group that teaches a “Fresh Hope” class every
Monday night.
The main purpose?
Jim: We administer these funds that are designed to help people. We work with the agencies that
administer the funds to people but we like to discuss the services directly with people who are using it
to be assured that the agencies are doing what they should be doing.
Some of the issues we could summarized that are being discussed. Getting assistance sometimes can be
overwhelming. The amount of individuals that are designated to assist individuals is limited. The
general interface that the state provides is not person friendly. You have to be able to navigate the
computer and navigate it well in English. Identification is a big challenge, whether you are from a
prison, jail or institution or some place that it is expired or if you have any international ties, it is even
more difficult. All of those things impede people from getting assistance that is somewhat there. That
is the big thing especially people being released from the state, city or county from being incarcerated
and being let go without any id. You are really putting the stumbling block in front of them that doesn’t
need to be there because they cannot access virtually anything. There is only so much money in
assisting those people in getting those ids. It is noted that housing exit from a shelter to some place that
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requires more degrees of service, especially with the mental health, has been identified as a huge need
in the area. Basically, hospitals only solution is to bring folks to us and the only solution is to bring folks
back to them. There needs to be something addressed there that people who have different
professional credentialing than any of us in the shelter business can provide assistance for those folks.
Jim: And it’s also true for those in the medical profession by understanding what the medication needs
may be but in-between those two things is the way many people live their lives. I can understand it
being difficult. I don’t want to start comparing Iowa to Nebraska but it seems to me that access to
Medicaid in Iowa is a very positive development compared to people with mental issues experience in
Nebraska.
Well, yes and no. I mean, in Council Bluffs, you still have a large population that does not have access to
the kind of services and they have it via an ideal but in reality there is not a bed access or provider, there
are insufficient providers that will take them.
Is there a way, if somebody got thrown in jail or been hospitalized and do not have an id, can the
agencies figure out a way or even the hospital have a general picture id for them? Seriously, I mean,
when they are walking out of a hospital because it is very intimidating. My father was a police officer
but I still hate going to a police station to get a picture taken because some of those guys are arrogant
and you are homeless, where do you live and they give you an attitude? I am from North Dakota and I
did run one of the biggest tow truck companies in the area and I knew every police officer in my town. I
get treated a heck of a lot different there than I do here. Perception is their number one thing. Most of
these people, like me, do not want to get an id out of here because we have to walk into the police
station. It’s not the Department of Motor Vehicles, which it should be. The Department of Motor
Vehicles have nothing to do with the police department. People feel much easier walking in there and
getting an id. A lot of states it is the Department of Motor Vehicles. If they could get a voucher that is
paid for but if they lose that one within six months then they would have to pay for that one. Our
government has so much money that they burn it to get rid of it.
Jim: Well, I hope not but there is waste. That’s for sure.
You work for the State?
Jim: The city. The City of Omaha. Let me grab a card. Thank you for attending.
How often do you have meetings?
Jim: There are meetings that we have for the general public. I depended on the shelters to invite the
public. Maybe I will make a point of letting the shelters know when the general public hearings are for
Housing and Community Development. Why don’t we talk? We do more than working with the
homeless programs. We have a lot of housing programs. There is also the Omaha Housing Authority
which is different than us. It sounds like I am giving you the same run around that you are getting
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otherwise but it is important to know that we want to find out if you are having difficulties and if you are
in the position to have a different kind of housing then that would be something that we, the City, as
well as the shelter providers would like to see happen as well. Please give me a call.
I have had places, you know (inaudible).
Do you deal with GA?
Jim: No, I think that General Assistance is part of the larger organization that was part of the
Continuum.
What is the main presence of your agency?
Jim: You would talk to them about housing and rehabilitation.
From the State? Not an individual.
Jim: If you were from the State?
No you told me the State or the City but not an individual, like me.
Jim: No, we would talk to an individual like you but what we could help you with is if you had housing
with a condition which is not good. We might be able to help you make it better.
But not trying to get a house?
Jim: We depend on other organizations that work closely with individuals who might find themselves
needing housing.
Like the Planning Board?
Jim: There is the Planning Board. It is kind of like the Planning Board. This sounds like you would be
interested in a larger discussion about exactly how things fit together.
How does your agency works for an individual like me?
Jim: Right, well in this case, I think we work with you through emergency shelters. Now, we are asking
you this to provide us with a point of view that we feel is important to get but we are not actually going
to provide you with assistance. We are still going to work with the agencies.
If you would let us know what you said because that is his job too.
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Thank you for being honest and open
Jim: I appreciate it. It’s what we need.

1) Diversion/Prevention –Prevention has not been a remarkable
undertaking in the CoC and there are no meaningful prevention activities or
strategies taking place. The CoC leadership and those involved in
prevention do not understand how to prevent homelessness. Simply
paying someone’s rent payment does not suffice as prevention. Prevention
staff need to be involved with the PHA’s, local low-rent motels and weekly
rentals, landlords, nursing homes, Legal Aid of NE, public libraries, etc. and
intervene at critical moments. Prevention agencies’ operate from 8 am to 5
pm and their phone lines are answering machines. They often do not return
calls in a timely manner. One solution is for the CoC to develop sense of
“emergency” and be prepared to act “after hours” and on weekends.
The CoC’s lack of attention to diversion is shameful. MACCH’s
leadership, its board of directors as a whole, and many CoC agencies
do not seem to value having a diversion effort in our community.
Diversion has been a gap in the CoC for years while the homeless
discharged from hospitals, mental health institutions, corrections and
nursing homes continue to end up on the floors of overcrowded
shelters. Part of the solution is for the CoC to develop and implement
diversion activities at the steps of local hospitals, mental health
institutions, criminal justice facilities, nursing homes, etc. This will
require developing true relationships with administrators of hospitals,
institutions, criminal justice facilities, nursing homes, etc.
2) Rapid Re-Housing – Rapid Re-Housing is far from rapid and does not
meet HUD’s timing or outcomes standards. In addition, the CoC does not
have standards defining what constitutes a successful outcome. Some
homeless individuals, including the mentally ill, have been placed into bare
units without beds or furniture, having to sleep on bare floors without
pillows or blankets, and this is considered a successful outcome. ESG
Standards should be developed to ensure Rapid Re-Housing is timely,
meets the needs of clients, and is “appropriately” successful via established
standards.
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3) Housing First – Housing First works for a number of homeless families
and individuals. However, it is not always the best option for some
homeless families and individuals with serious disabilities or other high
needs, regardless of what is being reported in national studies. Housing
First sometimes leaves the mentally-ill homeless isolated and vulnerable
and increases their use of emergency medical services. Many homeless
families have substantial barriers to overcome to truly achieve successful
outcomes. Many families belong in transitional programs while they deal
with CPS, legal issues, employment and gain needed skills to appropriately
care for their families. However, this goes against our CoC’s strategy.
4) Emergency Shelter – The role of emergency shelter and emergency
services is not understood by MACCH’s leadership, its board of directors,
and many CoC agencies. MACCH seems to feel it does not have a role in
addressing the needs of those who are actually staying in the shelters;
instead, advocating only for programs aimed at ending or preventing
homelessness; e.g. rapid rehousing and PSH.
HUD needs to work closely with MACCH leadership to help develop a clear
understanding of the roles of emergency shelters.
Some shelters have been critically overcrowded for many years and there
has been no advocacy in the CoC, other than from a few shelter directors,
to see that the homeless have safe and appropriate places to stay.
Treating the homeless with dignity should become a CoC strategy.
The CoC needs to recognize national trends and increase the number of
shelter beds in the community.
5) Transitional Housing – A lack of transitional housing for families is a
huge unrecognized gap in the CoC. Transitional housing has fallen out of
favor because it does not score sufficient points in the annual NOFA
application.
A lack of transitional housing for single men and women is a huge
unrecognized gap in the CoC. Transitional housing for single individuals
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should focus on mental health services chemical addictions treatment,
and/or employment training.
6) Permanent Supportive Housing – There is a need for permanent
supportive housing that provides appropriate, and required, services
including group homes for the mentally ill, halfway houses for the addicted,
respite care and retirement units for the disabled and elderly.

7) Permanent Housing – There is a lack of permanent housing that is
decent, safe and sanitary.

8) Ending chronic, family, youth, and/or veteran homelessness – The VA
has done a remarkable job in helping to end homelessness among
veterans. The CoC does not understand that 95% of homeless youth stay
in its 4 largest emergency shelters and there is no strategy aimed at
helping these youth to overcome their addictions or treat their mental
illnesses. The CoC needs to develop meaningful strategy aimed at
addressing the long-term needs of high-need families who enter the
shelters. A good strategy would be to implement morning family
transitional housing programs. The CoC needs to look deeply into the
needs of the chronic homeless who have active addictions, mental
illnesses and/or developmental disabilities. The CoC needs to develop
meaningful strategies to address the needs of chronic individuals who are
regularly involved with the criminal justice system.
9) Continuum Overall – The CoC has been good at implementing a
number of strategies – e.g. coordinated access, ten-year plan, and
Homeless Review Team. The CoC partnering agencies need to gain a
better understanding of the “housing” system that serves the homeless and
the roles and responsibilities of each level of housing.
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MACCH should partner more closely with City Planning and its ED and
Asst ED should strive to gain an appropriate level of understanding of
housing and community development and economic development. City
Planning should be represented on the MACCH board of directors.
There is dissatisfaction among a number of CoC-member agencies in the
leadership of MACCH and the direction MACCH has been heading.
10) Other –

Return your comments to Jim Anderson. Do not respond to all.

Homeless Service Provider feedback: Needs in the CoC
1) Diversion/Prevention -The CoC currently has initiated very little in the way of TARGETED Homeless Prevention strategies or
programs. They did invest two years planning a common “prevention” project, but what was created is
primarily a “Common Fund” for assistance to people who probably would never end up homeless
anyway. Our CoC needs to define criteria and issue an RFP for prevention projects to allocate financial
resources based on homeless risk factors. HUD published research-based, best-practice targeting
methods that help ensure that homeless prevention resources go to people who are likely to become
homeless. Example: People who have been homeless in the past are more likely to be homeless again –
an easy indicator to identify and prioritize.
Regarding diversion – the one project type that evidence across the nation shows can significantly
reduce homeless counts – that need is completely unmet to date in our CoC. A recent CoC data review
conducted by a Center for Supportive Housing consultant indicated that at least 30% of people ending
up in a shelter bed in 2015 might have been diverted with a properly structured and funded diversion
program. Our community needs to issue RFPs for Evidence-based Diversion projects that include both
financial assistance, landlord/family negotiations, and housing-based case management that continues
until the individual/family is stabilized in appropriate housing – all outside of Emergency Shelters.
Diversity in those projects is needed because the solutions for persons discharging from hospitals, jails,
or care centers is very different from the solutions needed for a single youth parent with very young
children of their own.
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Example of a recent case (5/24): Diversion Opportunity – 101
Four different diversion opportunities in one case: Client evicted from a motel for lack of funds. (1)
Went to one shelter but was turned away as too high need (2) and redirected to Emergency Room. At
the ER, she sat in her wheelchair all night (3), then rode her motorized wheelchair all the way to the
shelter. She says she was disqualified from OHA (4), but does have a care giver [named__]. She does
have an income, and has Medicaid, Medicare, and a Medicaid supplement. [Staff] went down to the
Comfort Inn to get her oxygen and the rest of her belongings which were all sitting outside the motel
room.

2) Rapid Re-Housing –
Rapid rehousing in our community historically targeted individuals and families who may have gained
housing with little more than some modest financial assistance. Although HUD described the program as
helping with stabilization and supports for up to 18 months, very few households served by RRH in our
CoC get much more than a couple of months of rent assistance and some follow-up contacts. If this
community continues to de-fund Transitional programs as they have been doing, MACCH will need to
demand that Rapid Rehousing projects re-define how they use those RRH resources to target people not
eligible for PSH who will remain “stuck” in shelters without more extensive help.
To my knowledge, CoC leadership has done no extensive analysis to see if their Rapid Rehousing projects
are targeting our coveted NOFA- and ESG-funded resources to target the people who will otherwise
languish in shelters. Proper targeting is the most effective way to cut nights of shelter counts and reduce
returns to homelessness (targeting those at greatest risk of returning to homelessness). Proposal: would
a deposit/rent assistance ONLY project accomplish exactly the same outcome as the current RRH
structure? It is possible that the people served by RRH were not at risk of returning to homelessness
even without a costly program intervention. One cost-saving option is providing a new resource to
shelter case managers who already help people find housing every day – because a large number of
homeless people don’t meet local Rapid Re-housing or PSH eligibility criteria. I think case managers
already working in shelters could easily certify need and housing readiness for lower need clients. They
could then refer homeless persons who only need financial assistance to a true “Common Fund”
reserved for the Homeless (similar to the United Way 211 rent assistance line). Having a rent/deposit
assistance program exclusively for homeless individuals in shelters or on the street could actually save
resources and speed up exits from shelters.

3) Housing First –
I believe very much in Housing First – but not in “Housing Only.” Housing First only works when the type
of housing is actually equipped to meets the specific needs of the homeless individual entering that
housing. The PSH model as it exists in our community today is primarily one size fits all, designed for a
moderate level of need. It many cases it is not the appropriate long-term housing solution for some
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very high-need individuals. A sustainable housing model requires a more intensive level of services and
supports to meet the complex needs of persons with dementia, with severe untreated mental or
behavioral health conditions, even for people with severe and complex physical health issues.
The most significant job that the CoC could do regarding Housing First is to help this community define
all the different Levels of Care that homeless people need, and determine the extent of unmet need for
every level of supportive housing this community would need to respond to. To date, the CoC appears to
be saying PSH and RRH are all they can advocate and seek resources for. I think with extensive
community dialog and partnership, MACCH could be a leader in setting new standards for diversity of
options in rapidly housing all homeless individuals.

4) Emergency Shelter -Although the CoC tries to be involved in ESG, MACCH staff could use some help understanding that
Emergency Response projects are distinctly different from rent assistance-based Rapid Rehousing
projects. They seem to struggle with how to rank and monitor shelter Operations within the framework
of what ESG dollars can pay for in a shelter, and how much it costs just operationally to house all the
people shelters serve. They try to use one concept of “performance” to assess every possible kind of
housing project, from Overnight shelters to Permanent Supportive Housing. They need help
understanding how to oversee a “system” of diverse services.
Emergency Shelters are mandated to provide services, facilities, and staffing 24 hours a day, seven days
a week. What Rapid rehousing project does that? Even MACCH’s emergency street outreach cannot
provide the level of Emergency Response that front-line shelters are mandated to provide. One month’s
utility charges for Shelter operations was over $8,000 – and that only keeps the lights on and water
running! Until demand for shelter beds is significantly reduced, our CoC should do everything it can to
help equip every shelter with the resources needed to provide the best care possible, individually
responsive to the unique needs of every homeless person needing assistance.

5) Transitional Housing –
The CoC has interpreted HUD guidance to mean that Transitional Housing is not an effective project type
for addressing the needs of Homeless individuals. And yet HUD has issues very recent statement
outlining when TH is exactly the kind of program that would fit the needs of CERTAIN individuals or
families. HUD even described the need for “bridge” programs where people can prepare for permanent
housing outside of an emergency shelter environment. Finally, safe Haven is not an Emergency level
response to client need, but HUD supports those initiatives as well (we could really use a Safe Haven
here in Omaha!)

6) Permanent Supportive Housing –
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MACCH has built an excellent site visit process around Permanent Supportive Housing projects. Over the
past several years with ongoing feedback from participating agencies, the site visit experience has
evolved into a very helpful annual feedback session with skilled project monitors reviewing actual
project activities directly with the project managers. There are aspects that they could improve
As part of the unmet housing needs for high-need people that I described above, our CoC can be even
more effective if it can use existing data from emergency shelters to define how many more PSH units
are needed and issue RFPs for those gaps. Again, use shelter data to outline not only the need for PSH,
but needs for even higher – or lower – levels of care among the homeless in all shelters TODAY.

7) Permanent Housing –
There are obvious gaps in safe, accessible, and appropriate housing for very low income households.
Unmet needs for non-HUD funded housing is one of the areas MACCH paid staff could help define
through partnerships from the broader housing community. Again, MACCH needs to partner with
LOCAL researchers to better define and document the diverse needs of TODAY’s homeless individuals.

8) Ending chronic, family, youth, and/or veteran homelessness –
Through the persistent work of the Veteran Task Force, MACCH learned just how much work is involved
in reducing homelessness for even a single population. The VA staff was an integral part of that
initiative – and the task force is making progress on brining Vet homeless counts down. One of the
significant reasons is that VA case managers work on site at shelters to connect with veterans, and
partner on site with shelter case managers. This successful model needs to be replicated in separate
programs specializing in each of those populations listed above.
We have a start in that direction because Community Alliance also sends case managers on site to
shelters. Their shelter work often involves chronically homeless individuals who have been struggling
with mental/behavioral health issues for some time. Their presence on shelter campuses and the
programs they provide homeless guests are vital to “ending chronic homelessness” and also need to be
expanded or replicated for behavioral issues like addiction. (Urgently need more SA and co-occurring
treatment options targeting HOMELESS persons.)
Homeless people in all the categories above pass through our Emergency Shelters each year. Just as the
VA and CA case managers do, I believe partners who want to reach any of those special populations
listed should establish a service connection on site at the Shelters where their targeted clients stay most
often. Youth-targeted program specialists can find plenty of youth clients in shelters. Fast-track family
rehousing programs, employment education certification projects, and an intensive mental health
stabilization program would all be highly utilized if they were located in or next door to large shelters.

9) Continuum Overall –
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Our CoC paid staff do not always see the role of MACCH as leading the fight against homelessness. The
CoC has done a very good job of bringing in members and launching or running member-based
meetings. But its achievements in creating projects that significantly impact overall homeless rates seem
to be limited. I believe this is due in large part to an unyielding insistence that our CoC’s primary role
(sometimes seemingly its sole role) is to keep HUD NOFA dollars rolling in. And yet, although that is said
to be the single or most important role of the CoC, the most critical parts of that one job are outsourced
every year. That disconnect between espoused mission and actual investment of MACCH labor
resources leaves many community members to wonder what the job of CoC staff might be if not doing
the work associated with the CoC’s NOFA application process. Ironically, the CoC has even slipped on
that front by leaving available NOFA dollars “on the table.” The CoC Grant opportunity only happens
once a year, but that one task seems to be more than our Continuum staff can handle. They would learn
a GREAT deal about their own homeless provider community if they managed that one grant in-house!
Outsourcing dollars may be better spent on assessing needs, building a system models with evidencebased standards and programs offering best practice interventions, or marketing BOTH needs and
solutions information that persuades the greater Omaha community to invest in a well-defined SYSTEM
that really will reduce homelessness. This would greatly enhance the real CoC mission: to end
homelessness in its tri-county area. CoC staff could also gain excellent training on best practice
interventions by participating in a broader range of training and conferences such as “National
Healthcare for the Homeless Conference.” They may then be able to define best practice elements for
all homeless service providers.

Example of need to improve CoC performance (5/24):
We just got notice of how HUD scored MACCH’s CoC Grant Application from 2015. The CoC did VERY
well in all categories but one: they lost 18.5 points for System Performance.

10) Other –
The messages that MACCH chooses to release to the community often seem more like “spin” than
educating our community about the needs of the homeless and of those who serve them. Marketing
materials cite shifting numbers rather than helping the community understand serious gaps and what it
will really take to make a significant, permanent impact on the diverse causes of homelessness.
As a result of looking only for “positive news,” I am not confident that the CoC leadership understands
the limitations and risks of depending solely on HMIS data for assessing “success.” MACCH has great
community-wide support, but I think others in the community should demand more rigorous analysis
from CoC leadership. I am not sure CoC staff always have indisputable evidence for the rosy claims they
sometimes make. CoC staff could be trained in ethical information management. One thing they can do
is to stabilize their homeless housing inventory to the greatest extent they can. That may help enable
year-to-year comparisons that represent the same comparable “populations” each year.
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In the example below, MACCH COULD have marketed a message such as: “Look! We ARE making a big
difference in a few areas! This is how we did that. Now, will you all please help us create even more
best-practice projects to reach the rest of our homeless?” That kind of honest message would better
reflect that we CAN make a difference, but this is what is is going to take to do that and we will need lots
of help.

Example of use of poorly defined numbers (5/24):
Email form CoC staff:
“I am writing today to share “amazing news.” Since 2012, our community has witnessed the following
incredible successes:

· Chronic homelessness is down 33%
It is possible that this “reduction” actually reflects a change in HUD’s “chronic” definition
OR the reality that the HMIS system “counts” who qualifies as chronic in a whole
different way this year. As a result of both of those data changes, if the person really is
chronically homeless, their long-time HMIS records may not have been recently updated.
Result, ironically, may be that the longest term homeless are not counted in this year’s
PIT!
· Veteran homelessness is down 25%
Feasible due in large part to availability of diverse types of VA-funded beds and VAfunded case managers on site in shelters and in targeted MACCH task forces.
· Overall homelessness is down 3%
They do not mention that 2012 was a record-breaking year for homeless counts, and our
homeless numbers remain fairly stagnant over those 5 years! This observation does not
account for continuous changes in the annually reported Housing Inventory Chart. Were
persons counted in programs that are still operating included in past PIT counts, but
excluded in this one? Cutting just one TH project off the recent HIC resulted in a loss of
68 homeless beds still occupied in 2016 and counted as homeless in previous years! (FYI:
Four of those cut beds are VA GPD beds that the VA calls “transitional Housing for
Homeless vets.”)

Return your comments to Jim Anderson. Do not respond to all.
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Special Needs Population Focus Group Meeting
5/25/16
Jim: This is a Special Needs Focus Group meeting. Very soon there will be a public hearing for anyone
who wants to participate and talk about the community and housing development needs of Omaha and
also discuss accomplishments. Next week, June 1st is the deadline for the RFP for 2017 funds.
The participants that were present introduced themselves and the organizations they represent.
Jim: The previous focus group meetings had a surprising focus on special needs population, at least a
portion of it, which I thought was interesting. There are a couple of factors that are playing into special
needs populations and their housing and community development needs. One is the Affordable Care
Act and is not clear how it is affecting Nebraska but would be clearer if the welfare expansion had been
adopted. Welfare expansion that was recently rejected by states have very recently accepted it. I wish
Nebraska would embrace it and we are making progress every legislative session but not something that
has been approved for Nebraska. Another would be economic conditions are an improvement over past
since the great recession of the last several years. There are still issues that relate to people with special
needs that have emerged and are continuing. Anyone have examples of increasing or decreasing needs
that they perceive.
Two things that I have heard about in the last year or so is affordable housing, really affordable for
people with disabilities. Houses and apartments that used to go for $300 which is not the best place are
now going for $500 or $600. A lot of these people cannot afford that. Another big issue is
transportation and to find a place to live they have to go outside of the MOBY footprint and if they find a
place to live and work, MOBY pulls out and they are stuck and have to pay for private transportation.
Jim: I sympathize with the transportation issue and is a topic that often comes up but MOBY is a very
specific kind of resource. I have not heard specifically that they don’t cover in their geography changes
to no doubt, meet budget requirements.
To say to these people that it doesn’t meet budget requirements but these people are on very fixed
budgets.
Jim: Right. The importance of needs, employment and meeting specific medical needs with regard to
transportation are often eliminated. Affordable housing is one that affects neighborhoods, people with
special needs. The foreclosure situation brought people out of previously owned homes and freed up
the homes for renters but also placed people in the positon to find housing therefore the pressure on
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multi-family units becomes greater. I wonder if Omaha’s housing market isn’t becoming a bit tighter in
general. It can be a burden. There is a study done annually which talks about people that receive SSI,
often people with physical disabilities and the last study I found was for an individual that receives SSI as
their sole source of income, a one bedroom house and overall housing cost was between 70% and 80%
of the SSI payment which is a tremendous burden and does not leave much else for securing private
transportation, groceries and health care. Any other thoughts.
I think we are seeing more need for access ramps into their homes for special needs. A person cannot
get into their house after going to the hospital. We are being contacted to install ramps which are
expensive. I agree, we see a lot of, and what we do is income based therefore you access their income
situation and sometimes it can be heartbreaking because some of them have a mortgage payment,
utilities, medical care, prescriptions and food, how can they possibly do it.
A lot of families call me and say that Johnny is being dismissed on Friday and today is Wednesday and
we need a ramp. When I used to work for a hospital we used to take them home and see what they
needed and get it fixed before they were dismissed.
Jim: People making transitions from different residential, whether temporary or a longer term, is a
serious issue.
The way they are being dismissed is no in between, you have to leave. It would be nice if we had a
portable ramp system before something permanent can be built. They have to go through all the
income checks before we can do the project.
Jim: I understand. You mentioned portable.
Well portable, I shouldn’t say portable. Sometimes a portable ramp will work but the longest portable
ramp you can get is 14 feet and is only good if the rise if 14”, that’s only two steps. You can’t get a
portable ramp that is longer than that because you can’t pick it up. If we could get aluminum ramps
that you can anchor and set up until another deck is built, but you have to have the money for that and
a place to come from, a whole new business.
Jim: And in some cases, the temporary solution is all that is needed.
Even if they did contact you, do you have the capability with a week or two weeks’ notice?
No, we don’t, that’s my problem. I would like to find some way to get something to help these people.
You are referring to the Barrier Removal program?
That’s us. Yes, we need to work with the medical system more on that and I don’t know how to talk to
them about dismissal and discharge and talk to somebody else about getting some sort of temporary
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ramping system so they can get out but once you open that door there are all other kinds of temporary
things that they need. We can help them with a wheelchair or a commode and smaller things but does
not help them if they cannot get into their homes.
Jim: Sounds like a job for a social worker.
That was part of the continuum of care, when someone was coming to the end of their stay in the
hospital and, as a social worker, I was the one who coordinated and made sure that everything is in
place but that has changed now. We get calls saying this person doesn’t have anything and we are
referring them. We help them through the Medicaid process but it used to be done by the social
services at the hospital. Not enough planning and not enough people.
We are setting them up for injury.
Jim: Not a good start on recovery. This also happens with people who didn’t come from a home but
then are being dropped off at emergency shelters with all the same issues.
We are in the same boat, we just can’t help them. We need more lead time.
Jim: Any more thoughts about that? This year really brings that to light the most. Any thoughts on why
I might be hearing it more. What has changed, cost savings or Affordable Care Act?
One of the things is to do as much rehab in the homes as possible. You are not paying for the hospital
cost but a visiting nurse or physical therapist but does not reduce the stress on the patient or family if
they are in a place and can’t do what they need to do such as going to the bathroom or getting in the
house. You are really setting them up for a problem if you cannot get them in and out of the house.
That is a safety issue.
I agree. Hospitals are not allowing people to stay as long. The growing society of more people aging so
we are in a position to deal with it and realize that more and more people are in need of that assistance.
Jim: And it has been around and is building. It’s not just these transitions but is probably the place
where well-being is fragile or most at risk for the person who is experiencing the transition. The idea
that the population is more slowly aging and experiencing difficulties in their house also relates to
special needs populations. Supportive services in the house will become more prevalent.
That is a real plus. People need to stay in their house and they need to stay in their community.
Because they are aging, they need to make their home more accessible so they can stay. The other side
of the coin is getting the services to them so they can live there. Independence is everything to all of us.
On the homeless side of it, at the match provider council, Mike Saklar brought up years ago that the
shelters wrote up rules for the hospitals to follow before discharging to shelters and it worked then but
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now with personnel changes it has went by the wayside but he is trying to get that implemented again.
The Tri West Study in town will present at the match provider council tomorrow regarding hospital
discharges to the homeless.
Jim: That’s too bad, I wonder why people would not train the next group to provide the care that is
currently being provided. It needs to be brought back and be routine and standard practice for
hospitals.
We don’t even get days, we get hours for individuals that are going to be discharged.
We try to work it out. It puts everyone in a bind because they want to get that person out of there and
put the next person in a bed.
Jim: A recent development, related to populations with special needs, is a requirement that HUD
funding recipients use a different manner to analyze fair housing in their communities. HUD has
provided a tool to help people step through an analysis of the possible fair housing needs and a
requirement for the process that is used to conduct a fair housing analysis. We recently had someone in
the office attend training in Kansas City which I will hear more about. The tool that HUD is providing
includes various groups with special needs and is rather census oriented which has identified certain
categories that are helpful, indicative of something but not necessarily the nuts and bolts data. I am
hopeful it will be an improvement over previous efforts. This is right on the door step, we need to have
the analysis complete by mid next year. You will be hearing from us or others in an attempt to begin
this process.
Do you want us, as a sub-recipient, to give input and help the City complete? Is that correct?
Jim: That is the way we will approach it. We will identify people that have knowledge about fair
housing issues and help with identifying others. HUD would like it to be as geographically broad as
possible within a metropolitan context but we do have some flexibility in terms of participation because
we are a HOME Consortium. We share HOME funds with Council Bluffs and they will automatically be
part of our analysis. Housing authorities are include and we can choose to work together or not. We
are tending to working together, it makes sense because they are interrelated but it is a fairly
demanding undertaking from what it looks like so we may be making assessments along those lines. I
ask you to be prepared for that so if we contact you, I hope your organization will allow you or someone
else to participate with us.
You said that the HOME Consortium includes Council Bluffs?
Jim: Yes it does.
You are probably aware, but Council Bluffs passed last year that all rentals have to be inspected by the
City on a regular basis rather than waiting for someone complains. So us and Heartland and FAS(?) do a
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quarterly call to look for the slum lords that do not fix things. We have not come across a lot of those
but they already have a formalized process.
Jim: Right. On this side of the river we have talked about it but there was not the will.
It’s a massive undertaking.
Jim: We have a response driven approach still which is what they had before. I am curious to see about
their overall experience with it. In some cases dramatic and I wonder how prepared they were for it. I
hope that it has had the overall effect to improving conditions and the fair housing issues and the overall
existence for people in their housing circumstances.
The deterioration of rental housing in neighborhoods tends to drive the entire neighborhood down.
Even owner occupied residences. I am surprised that Omaha does not have a formal or inspection
program for rental housing. Lacking that, all the neighborhoods constantly go through a period of
growth, and then deterioration and death and then gentrification. People are being shuffled from
neighborhood to neighborhood. It seems to be able to keep a better track on the rental housing so that
it does not deteriorate early on and keeping it from deteriorating and the long term effect would be
positive for the City. Hopefully affordable housing would still be there but you would not go through the
constant turn on neighborhoods going up and down, up and down all the time.
Jim: You would have it and I’m not sure it would alleviate it. It would be more of an evening effect if
you would have licensing of rental property.
We lived in a neighborhood with scattered site housing and the scattered site housing wasn’t the
problem. It was the houses next to the scattered site housing that went to rental units and were
allowed to deteriorate and was a constant drag on the neighborhood. You lose track of where the
scattered site housing even was but just the fact that it turns into rental housing, it deteriorates, and
there is no enforcement. From our standpoint, when we come in to do an accessibility modification on
a rental home, but the house is in such poor shape that we can’t do our work until the landlord brings it
up to standard. That slows the process down too.
Jim: That adds expense from every perspective even if we are just talking about doing an emergency
water heater replacement. So you go in and see the conditions and you wonder what it would take to
do a more thorough improvement for just habitability. The idea of keeping property up is a hugely
efficient approach to housing and is unfortunate. It would save the City a lot of money but it does not
save everybody a lot of money so those are the forces we contend with.
Get rid of the landlords that are just in it for the money and don’t care because being ESG recipients we
have to find so many properties that are affordable and fit into the rent reasonableness and that our
clients can afford. We consistently fail places that we go to. We had a lady last week that was
pressuring us to accept her place that had a leaky roof and there was standing water in the basement
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but they don’t want to fix that. We can’t approve that but that’s what our client can afford. We have a
handful of landlords that we can go to but although it might not work for our homes, it is habitable and
it’s safe. I know there is a lot of places with Douglas County that will get lead but it’s more than just the
lead, it’s also the leaky basements and broken stuff.
Jim: Basic housing.
Another part of this is the changing demographics. You have more and more old people who do what
they can to fix their house but they have less money and less ability to fix something themselves. They
are not going to pay for something that they cannot afford to get done – a broken step, as long as they
can navigate it, it’s not a broken step. Same thing that is going on in the house, if something has a leak,
they might get a family member or somebody to fix it. It wouldn’t pass permits but it will stay leaking.
Jim: Again, the long term effect of that probably means a more expensive if not an impossible fix. There
have been studies that show that 80% of people over 70 years old stay in their houses. I bet it’s even
higher here and then if you go to 80 years olds it is a surprisingly high number. At one time, that
probably made sense. Multi-generational households were more common so everything was dealt with
in a manner that stayed within the family but that is not the case as much these days although I think
people are still staying in their houses longer but they don’t have the support system.
That house is paid for.
Jim: That’s right. So the way it was, you would stay with your house and all your supportive needs were
dealt with to the point that you moved to a nursing home. But with the multi-generational family
structure weakened and the greater mobility. There needs to be good alternatives to the existence of
elderly people staying in their homes in a non-supportive atmosphere.
I kind of agree. There are more and more affluent people that can do that but we are talking about the
baby boomers that had their way since 1945 and a lot of them, especially in Nebraska, are very
stubborn. This is what I want to do and this is how I am going to do it and I am going to stay here until
they carry me out. You got to remember that demographic we are working with.
Jim: I think much of it is kind of left over from the era I was talking about but also I think it is
contributed to not have other alternatives. Many of the households are not able to afford it.
There are nice retirement places to go to but they are so expensive.
So they stay in their home where the mortgage is paid. They don’t have to pay rent.
I am making that decision right now. I am digging myself deeper and deeper in the house I am in. What
am I going to do if I become incapable, if I become wheelchair bound so you just close your eyes
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because you can’t afford to make the changes and you can’t afford to look elsewhere? You live in denial
that it is not going to happen to you.
Jim: It is a tough issue that the American society is not yet facing and is a rising concern. We have
provided about 6-8 new senior developments for people 55 or older within the last 10-15 years. There
is a lack of affordable housing for people needing to make or able to make a transition to a different
housing circumstance. The condition of a house after it has been essentially neglected, although it has
been lived in, is not a sufficient model for maintaining housing stock in good condition. I hope we will be
responding in a more rational way and you will be participating in the future. Any other thoughts? I
mentioned we had other discussions that involved special needs population and the primary special
need population was people making the transition from incarceration. Homeless shelters find
themselves dealing with that situation and has similar characteristics. It may not be appropriate for
people leaving incarceration. Another set of circumstances that are more appropriate would be to
prevent recidivism. We are going to experiencing more and more of that.
The challenge of that is that a lot of rental places will never accept people with felonies as a tenant.
That has been changed now. HUD just put out a memo in April about all housing providers cannot deny
based on a felony, they have to look at the specific crime. If a person has been charged with a crime is
no longer a reason to deny. The only slam dunk reason to deny is for distribution and making of drugs
and then you have to look at how much time has passed for the crime or when they were convicted.
And that is probably a good thing, because to you say forever then where is the person supposed to go
when they have gotten out of incarceration, they become homeless unless they have a friend that takes
them in.
They go back to wherever they were living before but puts them in the same environment before. If we
could get people to stop telling them no, they can improve their life.
In our programs at Together for veterans and non-veterans but the felony that is the hardest is for sex
offenders. There is nowhere for them to go and no one wants to talk about it but then they are on our
streets and don’t have an address and there is one shelter they can go to – Siena.
But even then, with sex offenders, you have to look at the individual crime and how much time has
passed.
The hardest thing with them is it is hard to get a job so there is low income and then they need a
housing subsidy.
HUD came up with some new guidelines but…
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Jim: It requires a societal response but is not just a reshuffling of programs. I think, in general, it’s going
to force this issue.
I was on a reentry task force with Douglas County corrections and one issue was how to get the
homeless service providers in the jail ahead of time to work with the discharge folks to plan and match
through the Metro Home Based effort and it didn’t really go anywhere. It’s just a hard system to crack.
Jim: I’m glad we have someone from the Fair Housing Center for clarification. I’m glad HUD is
responding in a way that seems productive although it seems a rather measured response.
It’s something but is very vague. It doesn’t say a whole lot, just says be careful and take each case
individually. It is very unclear about time frame. Is it the time from conviction or the time of release.
And how much time, they don’t say. It’s very subjective.
Jim: There have been issues associated with the 90’s three strikes and you are prison for life that we are
recognizing now is not viable and may have been a violation of human rights, in some cases. Some of
the people that were convicted for life terms in that population will be arriving and are arriving in places
like Omaha and throughout the country. It is going to become a bigger issue. I’m hoping we can
respond in a productive way but your point about not closing our eyes to it is exactly what our society
has done.
It’s so much cheaper to house them than re-incarcerate.
Jim: I think it is recognized that it is not cheaper but has a particular burden on certain segments of
society.
I just read a study about a City that started rehousing as they came out of the prison system and showed
the cost comparison of several thousand dollars.
Jim: We need to be thinking long term.
We met with some staff at Metro who are working with those that are incarcerated that are going to be
released soon on education and find jobs and housing which is great. Those that have been
incarcerated for years need to have the education element in order to find a suitable job in order to find
affordable housing. That is a plus to the community.
The State of Utah reduced chronic homelessness by 91%.
Jim: I remember hearing a story about the general topic of homelessness in Utah.
$11,000 a year versus jail which was $17,000 a year.
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Jim: Additional services may be more costly but again they would be worth it in the long run to keep
society functioning well and contributing. People don’t function well without housing that is steady.
It’s a big stressor if you don’t know where you are going to lie your head and where you are going to put
your belongings.
Jim: Any other topic or issue to dive into deeply. I appreciate everyone coming back to talk to us. We
ask a lot of people who provide services to the people we help.
Could there be a possible action plan? There seems to be a gap in communication between medical
providers and these guys. Let’s bring the medical providers and the folks providing services to bounce
ideas off of each other.
Jim: Absolutely. Not just with returning back to an inadequate house for the new person’s needs but
the whole idea of transitioning from a medical circumstance to whatever the next step is what I am
disappointed it is not improved.
I think the medical field does try to bring in in-home nursing when they know that an individual does not
have family and cannot totally care for themselves.
Jim: Is that an issue that Medicaid expansion would help with?
I would think so but I don’t know.
Match tried to do that but the people to talk to at the hospital were super busy as well so they directed
us to the Tri West study. That is one facet of their study but Match asked Tri West to present to us. We
want to make sure all segments are present. It is a big issue and is constantly talked about in the
homelessness services arena and is all about discharging.
There is not enough people to do the work. Ask if there are people to come forward to do these
projects?
Jim: There are connections that could be made that could benefit in a number of ways besides just
meeting the initial need.
And the big companies let their employees use the work time to volunteer if they have the skills.
Gentrification is a large impact and I don’t know what can be done to discourage that kind of thing from
happening. It certainly is something that needs to be looked at and how we can replace that.
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Jim: It is a surprisingly relatively new phenomena at the magnitude that it’s happening in Omaha. I
know it has happened in smaller ways but the Midtown has fueled a lot of gentrification around it. The
market is what determines what will happen with the housing.
It’s not necessarily gentrification. The problem is that the housing stock at the bottom deteriorates and
falls off the market. We have how many thousands of empty lots in Omaha? We do not lack space for
affordable housing but it’s the fact that those houses deteriorate to the point that they had to be torn
down. That is not necessarily gentrification. There is an economic side to gentrification that helps the
City overall. I don’t think we should make that the enemy but we should be looking at what happens to
the houses as they deteriorate and fall off the market because that is where those people should be
living.
Jim: There is an element of gentrification, in some communities directly impacts large numbers of poor
people and puts them in very vulnerable situations and it is the result of neighborhoods transitioning
economically. I agree, a little gentrification in Omaha is something, in a sense, I welcome but I don’t
want it to be harsh or difficult. Part of what needs to happen is people can stay in the community but
the goods and services need to be there and not a new dog bone shop.
We are seeing apartment complexes, possibly 30-40 units that used to rent for $400 closing down,
displacing everyone, remodeling and reopening and renting those units for $900.
Where are you putting those people, basically kicking them out because there are very few affordable
houses or apartments? There was a place on Farnam that used to rent by the week and closed down
and decided become high end apartments. All the people in the place were put out on the street and
trying to find something close to what they do. There isn’t anybody that rents by the week. There is in
Council Bluffs. That’s just not right.
Jim: I think you are identifying a larger perspective worth considering also. There are actions that are
more immediately creating serious problems.
If you are the owner of a property and you are renting it for $300-400 per month but you know you are
going to have to invest $1 million in order for it to meet code, the economics of you investing in that
property will drive the cost up but it will keep that building on the tax rolls for the next 10, 20 or 30
years which is a benefit. If you don’t invest that money that property will deteriorate, eventually burn
down accidentally and the property are out on the street anyway and you have lost that historic building
and lost that neighborhood. I look at Park Avenue and what is being done. That area was on the
downhill slide and no one wanted to be there and the unfortunate people that were forced to live there
was not the best environment. Now they have at least stabilized that neighborhood and the
surrounding area.
And the apartments are still affordable and they pass inspection. We have ones that we work with over
there.
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You can use tax credits to upgrade properties without losing rents. There are ways out there that those
things can be done.
Jim: Hopefully with a magnitude that keeps up with the need. We have multi source funded projects
because of the decreasing funding levels. Tough issue related to the overall supply of affordable
housing and the impact on poor people and poor people with special needs.

Affordable Housing Economic Development and Neighborhoods
5/19/16
Jim: This meeting is about the development of the 2017 Action Plan which is the budget for the
Community Development Block Grant funds and HOME investment partnership funds. The 2016 funds
have not been received yet but be patient, they will be coming very soon. We conduct public hearings,
two of them, first one coming up and the second after we get the plan, usually in September.
Throughout the year we meet with groups and individuals trying to get a sense of the housing and
community development needs within Omaha. Also a part of that is a request for proposals (RFP’s).
Copies of the RFP application and the 2016 Plan was available. The RFP is due June 1st and we anticipate
approximately 20 applications. CDBG fund allocations will be approximately 4.3 million dollars and
HOME funds will be about 1.5 million dollars. HOME funds were particularly vulnerable last year but
were up for discussion in a way to seriously decrease the funds by 70%. If HOME funds is of interest,
write your Senator or Congressman. The idea with these Focus Group meetings is to discuss the housing
and development needs, i.e. particular housing, service or program.
The people present introduced themselves and the organization they represent.
Jim: I am recording this so be careful what you say. What are you seeing in the most recent past about
the kind of work you do in Omaha? Have there been changes? Have you seen an increase in demand
for what you provide? Are there another aspect in what you are doing that would be nice for everyone
to know? They talk about a recovery in housing but it never seems to go consistently up. I think there is
a slow recovery and I hope Omaha is experiencing to a point that will be impacting areas that we are
working in. Are people noticing any changes or is there something that we are not recognizing for a
population you serve.
Kara: Omaha Healthy Kids Alliance is a children’s environmental health organization. In the last couple
of years we have been going into many more homes and have resources to be able to mitigate hazards
inside homes with regard to kids and especially with children’s health. We get referrals for children with
asthma and go in and mitigate. Asthma is triggered by moldy drywall. There are a lot of things that we
are seeing. Lead is still a huge issue in our City, the crisis in Flint brought that to the forefront in
people’s minds. The amount of money we are spending on the exterior of homes in Omaha compared
to the amount we are spending on the interior is disproportionate. The main problem is interior lead
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paint based hazards. Obviously the City Planning department has a program for that but we don’t have
nearly the resources to address all the lead hazards in the home. We are seeing a lot of lead hazards in
OHA properties. Bed bugs are an epidemic in our City and we are not talking about them and I
understand it’s not a housing issue, but absolute it’s a housing issue and a health issue.
We don’t talk about bed bugs?
Kara: We have to talk about bed bugs. Affordable housing is an issue in our City, like any other urban
area. We are sticking kids in substandard housing that is affordable but we are doing them any good.
We are keeping them from going to school and keeping their parents from going to work so there is a lot
of work to do and it doesn’t cost that much to do it.
Jim: It’s true, Omaha kind of had a special situation with regard to exteriors. We were declared an EPA
Super Fund site which helped with the removal of lawns and deal with exteriors in a surprisingly large
way. But the interior, where things are closed up, can be impacted with lead and other things and is
harder to deal with and is a greater impact on individual families. It’s something we have been dealing
with in a big way for about 10 years. It has been better, but of course the funds have not met the need
but it is still important.
One of the needs we are seeing is the lack of homes for people with multiple bedrooms. Affordable
housing is still a problem because there is a different population. Our culture is to have large families
where they have several different generations living in one household and there is no place to house
them, affordable or otherwise.
Jim: Multi-bedroom units have been in low supply relative to the need in Omaha for affordable housing.
You are identifying another pressure on even what we would consider a large unit or a number of
bedrooms have expanded from that. That sounds like new construction which is something that is
needed in Omaha.
(?), Omaha Healthy Kids Alliance: I might add, with our rehabs that we have money, about $5,000.00
per home. What we are finding is that we can fix some of the healthy home hazards but there are
serious issue with gutters and roofs which we cannot tackle. That causes a lot of mold intrusion which
acerbates asthma, so then you have foundation issues, concrete work-high dollar fixes in these homes.
Jim: And some of the things that impacts the long term viability of those structures. Seems to make a
lot of sense to try to salvage buildings that are healthy. We have programs which include doing roofs.
Our emergency program used to do about 60% roofs but are not doing as many because of budget
decline. They no longer do a whole roof but do repairs.
Neu: I would say 80% of the calls we get are for roofs and when we go to inspect them, they are pretty
bad. They just add to all other issues in the house, concerning mold and flooring, basements. We are
trying to center our efforts but roofs cost so much but when you go in they have plumbing and electrical
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issues and they need grants for seniors and disabled homeowners. Pretty soon the whole project looks
like $15,000.00 a home.
Jim: And you have a rather narrow focus and you spend a lot of money and not necessarily to do a full
rehab.
I think we are trying to target some our fundraising for roofing and keep some of the other grants and
funds to help with for example, we have a gentleman who is trying to fill his bathtub with an outdoor
hose because his indoor plumbing is not working which is not healthy for a senior to be doing that.
Jim: Resourceful. The majority of last night’s meeting regarding Affordable Housing/Economic
Development was spent discussing what the special needs population is doing today. The need for
affordable housing exists but people who work with special needs population get into houses and see all
that is needed. It is surprising and we still find ourselves with deluted funds and trying to divide them
up in a way that has the greatest impact. Are there other rehab needs that people are identifying?
I get calls from people almost every day that they need a ramp yesterday. As soon as you have them
describe the house you know it is not going to be a portable ramp. It will take 6 months to a year to get
to them. Is there some other way that we can do that with ramp systems if they need a temporary
ramp?
Jim: I am not familiar. Can they get a temporary fix until a permanent ramp can be done?
Not only that, sometimes all they need is a temporary fix. You can’t do it with a portable ramp, it’s too
tall or too high.
Jim: I didn’t even know there are temporary ramps.
I believe some cities recognize a ramp as a temporary structure and is exempt from most permit and
building codes. It doesn’t need a footing, it just rests on a (?) grill. It’s more economical than having to
build a structure every time you have to get someone into a building. It’s beyond your scope and gets
into how the City is going to regulate it and drives up the cost of accessibility.
Plus, there are a lot more people, generations that are getting older and going home and need a ramp to
get into their 3 or 5 step home and can’t do it.
Just to clarify that, a portable ramp would be like a single six or eight foot ramp that you set into the
opening as opposed to a temporary ramp which would also be a pre-fabbed aluminum type structure
but it would be much more involved. I am not sure what the City requirements are.
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Jim: I would not be surprised that the City has not thought that through. That is something to take note
of the need for a variety of responses for this increasing need for a City to have and hopefully
organizations can sort this out and help with this as well.
How many agencies here are with owner occupied homes?
We own a four-plex that we rent. That’s it.
Jim: We are an agency that works with rental properties and we help construct it and we also provide
funds to the owner of the property to make improvements. We have requirements for keeping it
affordable over a period of time.
How do we keep the housing we have in better condition so that we don’t have to do rehabs on homes
that are affordable for families.
Jim: It is an extensive undertaking and for many families, just the maintenance part of it is an expensive
undertaking. We technically are not allowed to do maintenance with our funds. We might repair
something during rehab but if you refer to it as maintenance, it becomes a problem for the Federal
government because it would be out of control, budgetary. It is overall not economically efficient to let
houses deteriorate to the point that the City or others intervene to make repairs such as roofs. Are
there other issues? Are you seeing the need for new construction? Do you see the need for
revitalization? Rehabilitation has a revitalization element to it but not to the degree that new
construction does and a lot of what we want to happen in Omaha is for neighborhoods to be revitalized.
Are you seeing anything that you would like to see replicated or areas that are experiencing more rapid
decline? This is a large part of what we are doing. I should point out that the Federal government is
making changes to how they want us to account for their funds and are increasing the importance of
deadlines to we have to make commitments within a certain amount of time, two years, from the time
the funds are released. Sometimes it takes a year to commit funds and if something falls through, you
find yourself scrambling to get funds committed so they don’t get taken away. Scrambling is not the
way I like to make decisions, most people would like a more deliberative way as well when it comes to
funds. I’m not complaining much but it’s the reality. If you find yourself working with the City and you
find us pestering you about your process and getting things done and working with us, that is one of the
reasons because there is more pressure on us to make commitments with our funds.
You talk about revitalization of neighborhoods and there are some fantastic things happening in
revitalization. What bothers me is when you go into these neighborhoods where there are extremely
poor people living in these units and then we go into the areas and rehab and everything goes up and
they can’t afford to live there anymore. I don’t know that enough thought goes into that. Everyone
wants everything beautiful and revitalized and the truth is, do we want to drive all the people in need
out of Omaha?
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Jim: I think we have experienced that throughout our affordable housing history to some degree. It
certainly isn’t the same extremes that other cities have had but still there are things we can do. You
want neighborhoods to improve and you want goods and services to come to the neighborhood but you
want to make sure that the goods and services are for the people who are living there. It doesn’t have
to be an expensive restaurant. It is difficult. We are less experienced and I think Omaha in the last five
to ten years have experienced maybe for the first time at any scale, gentrification, at least in the modern
sense which puts pressure overall on the affordable housing stock. Neighborhoods gentrified residents
to other areas where housing is affordable.
I thought most of this work has been done with TIF funds. Has there been requirements put on TIF that
this project has to have a certain amount of affordable housing.
Jim: I don’t know that there have been. Very often, as you said, they have a positive effect on
revitalization. If there is a combination of TIF funds and community development funds then there
would be that requirement. People said that that is the beauty of TIF, keep it untangled from red tape.
In gentrification, we have to continue the homebuyer reputation to make sure that the people that you
are talking to in the neighborhood can take advantage of opportunities.
Jim: That’s right. I was going to continue with things we can do to not just bring in new people, we have
to provide assistance in the forms that are needed for the current residents and let a neighborhood
evolve and hopefully in a more natural way and still keep the supply of affordable housing strong. It is
becoming more of an issue and by your bringing it up is an indication of that.
And making sure that affordable lending is available. And fair housing too.
Jim: Right. That’s true. We are going to do a new approach to assessing the fair housing environment
in Omaha as required by the federal government. Someone right now is finding out more about it. They
have provided us with a lot more data to help analyze the fair housing situation in Omaha and other
communities. We are waiting to see how that works out. As is often the case, they have the idea pretty
well in mind but the specifics have not been sorted out and can be more demanding than anyone
anticipated. We will be finding out more and good things will happen as a result of it.
I know it will require a lot more interaction and involvement of the community in the analysis.
Jim: Yes. That will be a positive thing. There comes a time when we are probably due for what was the
old way of doing it and I would like to think that we should had a fairly consultative process with citizens
but this will assure this.
Will there be someone trained?
Jim: Right, a couple of staff members.
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Is this something you are committed to or required?
Jim: Required.
Throughout the United States?
Jim: Right.
How quickly or how soon?
Jim: I think 2017 will be the completion date. There have been a small number of communities that
have already done it. Overall, I am hopeful but we will have to wait and see what is actually involved.
We will also have to continue the earned income tax credit because people are struggling in those
communities. It helps people access tax credits to lift them above the poverty line and at the same time
they are doing financial education and that will be a holistic approach to moving that (?) poverty. We
have to make sure that we include that in financial education as well.
Jim: Omaha is doing a better job of that in the last five years. The growth of people getting earned
income tax credits has grown by double digits in recent years.
We are doing more. It’s the largest poverty reduction program in the United States. It has taken a lot of
non-profits working together to make that happen.
Jim: Right to the point of what we all work for as far as income tax goes.
At the same time, the homelessness prevention is still important.
Jim: As part of the development of the Consolidated Plan, the Emergency Solution Grant is part of the
plan but there is also an organization called the Metro Area Continuum Care for the Homeless which
runs a separate process for determination of the allocation of funds. We have a process, as part of the
Consolidated Plan development that includes homeless and special needs population, but there is
definitely an overlap.
I know most agencies here, but what do you do?
Darin: We are Arch Icon development. We are housing developers and mostly multi-family developers,
market rate and affordable housing. We do a lot of historic preservation. We are here to listen and we
know there is not enough money to go around for any of us. Right now we are doing 20 affordable
housing complex apartment units at 24th and Vinton and will be coming on line. How do you make the
money go around and help as many people as possible? It’s nearly impossible.
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Jim: It’s that nearly that is a ray of hope.
Darin: We do mostly multi-family and we like to hear what is going on in the single-family owneroccupied market. We have done some of that in the past as well. Between the City, HOME funds, the
State and NIFA, low income housing tax credits is getting better, how can you effect the most change.
Gentrification is an issue, especially in the downtown area but out thing is, you look at South Omaha,
where can you build? The Land Bank will help once it gets up and going and it can demo and assemble
properties that will help affect change there but that will take time. North Omaha and downtown has
something going on but how do we all work together to make sure everybody wants to live in a certain
place?
Jim: It’s tough, we find that multi-funded projects are becoming the norm in the last five years. When
you have multi-funded projects you have each of their requirements which makes it a little trickier in
some ways.
It’s definitely more costly.
Jim: Yes, without a doubt. Meeting all the requirements and construction standards has the effect of
raising the cost. It will work better as it becomes more routine. We are still in transition. There was a
time that we could do fairly large projects by ourselves and that’s definitely not the case anymore. Your
perspective on Omaha gentrification?
Darin: It happens everywhere. When you go to Park Avenue or the Flats on Howard, which was a
horrible place, and you go two blocks away and there are issues there. We work closely with the City
and Deer Park neighborhood to make sure. If you go into an old neighborhood the design should match
the same fabric. It takes everybody working together. Its neighborhood development and beyond that
its community development and everyone has to look through the City’s eyes and that’s economic
development. It’s tricky because you have people that just don’t make enough money but you want to
keep them in their home so you have great programs to keep their houses updated but the City wants to
do a redevelopment area or it needs redevelopment or improvement, the City wants the tax base to be
raised from an economic development standpoint so you throw TIF at them. In Iowa, a certain
percentage of the proceeds that come back from TIF have to go to benefit low to moderate income
families, not necessarily housing but in some way, shape or form. I don’t know if that happens in Omaha
or not but that is a good point. If the City is going to provide TIF to do mostly market rate projects
because that’s where the TIF comes from. Even we are using TIF on our low income housing tax projects
but you can’t get as much because it’s not justified. It does make sense that that money should be
spent and I don’t know how the City accounts for the TIF proceeds or where it goes back to.
Jim: I like the idea that the proceeds go back and they don’t have to be used in the same project but can
be used on a completely different project or in a different location. That way it creates a source of
funding in a way that people can…
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Darin: A project may generate TIF, may generate an increment in taxes that could then benefit the
neighborhood. That’s the goal of it. The idea of TIFing the entire City is not good. TIFing a depressed
area in Omaha, a blighted area or a need for development is pretty well defined.
Jim: I’m not sure there is an amount or where the extra funds go. It might be a different structure.
It would help if the City could help with IDA’s and matched saving accounts.
Jim: That is not something we have done in the past. It’s something we have considered but decided
not to pursue. Any other thoughts/concerns? We would be glad to sit down and discuss a project or
need that you may have identified such as the IDA (Individual Development Account) using CDBG funds
to match so people would have a source of capital to do things in their lives that will give them a boost.
We accept applications all year round but the 2016 application is due June 1st.
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2017 Action Plan Second Public Hearing
2/15/17
Jim: Any questions or any items you would like to discuss.
How do we find out about focus groups?
Jim: We have tried e-mail and we may have you mis-categorized. I will make sure you are invited to the
economic development and affordable housing focus group meetings. Any other concerns?
I am just curious, can you reveal who that developer was that did the houses on 37th and Wirt?
Pat: He’s a private investor.
Jim: He does work for us a lot. Chances are he wouldn’t care but I don’t know for certain.
Would we qualify for CDBG funds? We actually have a post-secondary school, Intro to the Trades. We
actually in tide NCYF. We have actually gotten money from the City to building out our training center.
We also work with 75 North, they are actually going to hire four or our guys that came through our
program. We also are working with Perkins & Perkins who has agreed to hire four more of our guys.
With that being said, how would our program fit in with CDBG?
Jim: I can never say with absolute certainty with CDBG on the spot that we will be able to work with you
but it requires a discussion and it depends on exactly how you intend to use those funds and what is
allowable with the use of those funds. If you are talking about a facility improvement. The tricky thing
with CDBG is job creation. It is hard to identity and report accomplishments but it also takes a huge
commitment from the business or the organization to report the accomplishments. We are reluctant if
that is something you would be asking us about but we will consider it though. It sounds like it is
something we would need to discuss well before hand.
120-130 jobs?
Jim: As I said, we would love to participant in a program that does that. Jobs are hugely important but I
think it would be best to discuss it. I would need to look up things in the regulations to make sure that
you are providing the kind of assistance to the kind of clients that would meet a national objective. It is
certainly possible but I can’t say for certainty tonight that is something we would fund.
So would at-risk or returning citizens be a part of this?
Jim: I bet they would. I can’t say with certainty that it would be something we would fund. It would
require a more back and forth discussion. I know you have looked at the application and we should sit
down some time and discuss what you have in mind for the use of the federal funds. Speaking of RFP, it
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will be due June 1st. Things that make it look good are things where the person making the application
has a good deal committed to it in terms of resources or building or continuing contributions. We want
to see that there are people participating with you that are necessary to participate or if you are big
enough to do it all yourself, we want to make sure that if that is the case when you make application. I
know that you have been in this field and inquired about funding for a while and have done a lot of
great work and set some excellent ground work. When it gets very specific on the use of funds, we have
to figure out how to go about funding it. We welcome the conversation.
Empowerment Network, Habitat for Humanity and a couple of other groups are all who we partner
with. In fact, Empowerment Network wants to send 20 other guys through the Step Up Program.
Jim: Those are all very positive things for an application. I will look forward to that.
I would like to invite you down to the center.
Jim: That would be great. Others?
There seems to be an increase in housing going up but there is also not an increase in people who live in
the community working on those projects. The training part of it that needs to occur is not being funded
so that you can get people into those kinds of jobs as you put more money into all the housing projects
that you talk about. As you drive by those projects you don’t see anybody that looks like anybody that
lives in the neighborhood. But yet, we continuously have an increase in the prison population and the
unemployment population where we still have a decrease in the number of employment jobs. There is
a disconnect here that we need to look at here as far as 13 million dollars coming into the City to see
how we can close this gap to make something that is useable for the community.
Jim: We agree wholeheartedly. We do what we do, we need someone to partner with us possibly. We
couldn’t do it all ourselves. The resources are finite so putting something toward one thing means not
funding something else. We feel really comfortable about the things we fund short of the fact we would
all like to see people that live in the area to be employed by the projects. You bring up an excellent
point and we would love to hear how you can help us deal with that issue. We recognize it and it takes
all of our effort to keep housing development going and we need someone to provide the expertise and
other partners to help us.
I know the State Affirmative action was voted out but the Federal Affirmative action, this is federal
funding so you still have to go by the affirmative action rules so the individuals who are putting up all
the houses in the area should be required to adhere to the affirmative action rules.
Jim: They are required to make a certain kind of effort and if it’s successful you see more people that
are from the community working in the community. It’s not an easy problem to overcome.
Can you ever send out a notice?
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Jim: I’m speaking about what it exactly entails but it’s something we recognize as an issue beyond what
is required. We would like to see it improved.
Is it difficult because you are not finding the workers?
Jim: I’m not exactly sure what all the issue are. Preparedness for working on specific projects, the
smaller projects are more likely to have subcontractors that are, larger projects require more capital and
larger businesses and so we put our requirements on them as well. It’s a difficult issue to contend with.
We are always trying to get things accomplished at the same time. I think Metropolitan Community
College is offering some training for the construction trades. I don’t know what kind of training your
organization offers.
The biggest challenge is this, most of the people can’t do the basic math or the reading. Most of the
times they don’t even have jobs to get to the training because of the challenging background they have.
We need to have businesses in our community that need to hire those individuals with those challenging
backgrounds but if we can’t get the funding to be able to do the training, then what’s the point?
Because all the training in the world means nothing if the black contractor don’t get contracts to hire
people who look like them. The Mayor talks about job development and things of that nature. We need
the resources to be able to train and to be able to bring qualified folks in to help these individuals with
the challenging backgrounds. This is frustrating because sometimes they put the cart before the horse.
OIC, you would think, would fund because that’s what the organization was created for, for job training.
Jim: This is an important issue and I’m glad it was raised. We should continue the discussion but
hopefully it would be with people with action in mind. I have a similar take on that but I don’t know
what to say. We still want to do the things that we want to do. We still need to develop housing.
(inaudible)
Jim: I don’t know what to say.
Okay, 75 North, I watch that every day. I go to Salem Baptist Church and I see it every Sunday and as I
look at who is working there, you don’t see any folks from the community there. and when I see.
Those contractors have to put out an effort to find somebody. There are a lot of jobs that don’t require
that you have a PhD in construction. There needs to be some teeth put in to the federal program action
as it affects the CDBG money as it goes out to these contractors for these projects.
Jim: I thank you for your comment. I appreciate it. I can’t address it. I would like to. I hope that we
can do that better.
Where is the economic development plan as far as CDBG Week?
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Jim: We have a couple of economic development oriented activities. We also have another section that
deals with economic development. Economic development is a project by project basis. The Mayor and
Planning Director get in involved with those as well but primarily through the Tax Increment Financing
program is the Planning Department’s largest effort for development and that is to provide tax relief
based on an improvement based on tax value after completion. All of the things we are talking about
have an economic development aspect to them. The Step Up and Micro Enterprise are directly
economic development but they are not huge. Our focus is probably more housing than direct
economic development although housing has a huge economic development aspect but it’s not as direct
as it could be if it was directed at job completion.
Jim: The applications are available on line and due June 1st. I also want to point out that because of the
fair housing assessment we are doing we are extending our five year plan to six years so that we align
with the City of Bellevue’s five year plan. HUD required that if we have any partners that are grant
recipients then all plans need to be aligned.
Do you have any expectation under the new leadership of our new President?
Jim: Your guess is as good as mine. I don’t know what that means but they definitely have an influence
with this funding.
I would love to you to sit down with Del Gines and myself and really put some honest action into the talk
because at the end of the day, my community is suffering because of lack of jobs. What are we going to
do? What are we going to put in place to get jobs for these folks?
Jim: The Step Up program has made a difference from what I’ve heard which is what we continue to
fund. More than that, I think it would be a great idea. We do need to sit down.
The Step Up program is good but you don’t need to look at just the kids, you have to look at the family
as well. It has to be a whole different program.
Jim: I do agree.
The Step Up program is beautiful but we need to be hiring their parents.
Jim: I agree. It’s usually important. Other thoughts? Thank you all for coming out.
Public Notices
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RFP
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CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)

94

El Perico

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)

95

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)

96

Omaha Star
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Omaha World Herald
2017 Action Plan Summary – Omaha World Herald
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Second Public Hearing Public Notice – February 15, 2017
No comments were not accepted.
Omaha World Herald
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Omaha Star

Omaha Star posting
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El Perico posting
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Affidavit of publishing 2016
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2016 ESG ecart
2016
ESG-CAPER-Reportin
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HOME Inspections Report 2016
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Deer Park Initiative Updates 1-17

The Deer Park Initiative:
A Holistic Approach to Neighborhood
Revitalization
— Progress To Date: January 2017 —
Omaha, Nebraska
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For more information, contact: David Thomas, PhD, Assistant Planning Director,
Omaha City Planning Department -- David.Thomas@cityofomaha.org

Demolitions: Unfit, unsafe structures demolished and lots cleared for development; property
owner has lean placed on property
2519 S 20th Av – Demolition complete, to be conveyed to Habitat for housing
2505 S 20th Av – Demolition complete, to be conveyed to Habitat for housing
2515 S 20th Av – City acquired vacant lot, to be conveyed to Habitat for housing
2509 S 20th Av -- City acquired vacant lot, to be conveyed to Habitat for housing
2503 S 20th Av – Habitat acquired property for housing, City relocated tenant
3080 S 16th St – City acquired vacant lot, to be conveyed to Habitat for housing
2009 Arbor – Demolition complete, lean placed on property
2462 S 17th St – Demolition complete, lean placed on property
2019 Curlew – Demolition complete; Habitat to demolished
2462 S. 20th St – Demolition complete
2434 S. 18th St – Owner making improvements
2625 S. 15th St – Demolition complete
2332 & 2334 South 20th St – Demolition complete
Upcoming Demos selected because they border Redevelopment Area:
2319 Bancroft – Contractor selected; demo to occur soon
1908 Martha – Contractor selected; demo to occur soon
1610 Dorcas – Contractor selected; demo to occur soon

New Housing:
Five new houses are to be built by Habitat for Humanity, four on properties conveyed by
the city and one on a lot owned by Habitat.
Lead Projects: Lead-based paint hazards detected in households in which a child under 7 (6-yrs
old or younger) resides or visits frequently; lead hazards mitigated.
2304 South 15th Street - Completed
2416 South 20th Street – Completed
3318 South 19th Street – Completed
3510 South 20th Street – Completed
2034 Castelar Street – Completed
2010 Oak Street – Completed
3505 South 21st Street – Completed
2917 South 21st Street – Work out to bid
2613 South 15th Street – Approved for program, awaiting inspection
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Owner-Occupied Full Rehabs: Full rehab; focus is on lead-based paint hazards, structural
items, and health and safety items. (Shaded addresses are Latino households.)
Goal: 33 homes
2308 South 17th St – Contractor is 75% complete.
2010 Castelar – Complete
2705 South 19th St – Complete
2416 South 20th St – Complete
3110 South 19th St – Complete
2024 Oak St – Contractor is 85% complete.
1709 Martha – Contractor is 65% complete.
3510 S 20th St – Contractor is 60% complete.
3318 South 19th St – Contractor is 80% complete.
2010 Oak St – Contractor is 70% complete.
2709 S 19 St. – Contractor is 70% complete.
2917 S 21 St. – will be bidding starting 1/17/2017
1703 Spring St. – Contractor is 60% complete.
3505 S 21 St – Contractor has not started as of 1/9/2017
1904 Elm St. – To have signed contract by 1/13/2017.

Exterior Improvement: Addresses siding, sidewalks, roofs, (exterior only improvements)
2304 South 15th Street – Contractor is 85% complete.

Quality of Life Survey:
Survey developed by the City and administered in both English and Spanish at the beginning of the year
(2016). Results distributed to the Deer Park Neighborhood Association and to Community Partners.

The Visiting Nurses – Program Outreach:
The Visiting Nurses are now a partner in the Deer Park Initiative. The Visiting Nurses expect to be in 400
homes in the Deer Park Redevelopment Area over the next two years. They have agreed to help us reach
residents who might benefit from the programs and services that comprise the Deer Park Initiative. Along
with the neighborhood association and our various community partner organizations, the Visiting Nurses
helping to ensure the outreach needed by the initiative.

Latino Advisory Committee – Program Outreach:
In order to ensure that the Latino community is aware of and benefitting from the Deer Park Initiative, a
Latino Advisory Committee has been formed. Comprised of leaders from the Latino community, this
committee focuses on ensuring that programs and services reach Spanish-speaking residents. It also
considers strategies for improving the effectiveness of the Initiative overall, for both residents and
businesses.

In-Depth Neighborhood History:
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Architect Larry Jacobson of Restoration Exchange Omaha has undertaken the task of writing an extensive
neighborhood history. This history is punctuated by the stories of individuals and families who have
played a prominent role in shaping the business and residential narrative of the neighborhood.

Boys Town’s “Common Sense Parenting” Program:
Ten households are currently enrolled in Boys Town’s “Common Sense Parenting” Program. They are a
full partner in the Deer Park Initiative and plan to market “Common Sense Parenting” and other Boys
Town programs in the redevelopment area, primarily through the schools.

Castelar Elementary:
Meridith Dillon of Keep Omaha Beautiful met with over 100 summer school students at Castelar
Elementary. She presented information and facilitated discussions on waste reduction, recycling, and
water pollution prevention with classrooms ranging from kindergarten to 4th grade.
Also, OHKA held a Grassroots Latino Environmental Education (GLEE) session for parents of Castelar
students. The focus was on eliminating lead and other environmental hazards from the home.

Quarterly Reports to the Deer Park Neighborhood Association:
The City Planning Department makes quarterly reports to the Deer Park Neighborhood Association on the
progress made to date, soliciting feedback and guidance.

Keep Omaha Beautiful (KOB):
On July 6th, KOB hosted a post 4th of July cleanup event, partnering with the Women's Center for
Advancement, Girls Leadership Academy. Girls ages 10-12 and their mentors participated in cleaning
sidewalks and streets in Deer Park. The purpose of the cleanup was to remove fireworks litter, which
contains heavy metals and other toxic chemicals that can enter storm drains and lead to local water
pollution. In total, 23 persons participated in the event and over 20 bags of litter and recyclables were
collected.
KOB is currently looking for a group to label storm drains in the Deer Park neighborhood. Drains will be
marked with "no dumping" decals in order to remind residents that water entering storm drains leads to
local streams, rivers, and lakes without being treated.

Community Partners:
As of now, the following organizations are the Deer Park Initiative Partners. I may be missing some and
others are expected. Community Partners meet monthly to review progress and to learn of programs
relevant to the Initiative.
City of Omaha Planning Department
Deer Park Neighborhood Association

Nebraska Family Collaborative
Completely Kids
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One World Health Center
Family Housing Advisory Services
Restoration Exchange Omaha
Omaha Healthy Kids Alliance
Habitat for Humanity
Rebuilding Together
Association
Financial Hope Collaborative
Boys Town (South Omaha Office)
Keep Omaha Beautiful
UNMC College of Public Health
Omaha Fire Department
Nebraskans for Solar
Omaha Public Works

Immigration: Justice for our Neighbors
ONE Omaha
Metro Community College
Douglas County Health Department
Catholic Charities Micro Enterprise
SONA – South O Neighborhood
Visiting Nurses
Mayor’s administration
Omaha by Design
MLCDC
Omaha Police Department
Omaha Parks Department

Small Business Matching Grant Program:
(Application being developed.) Tentative Summary: Matching grants to small and emerging businesses
in the Deer Park Redevelopment Area. Grants are to be matched by the applicant ($1 for $1) and may be
used for a variety of activities (remodeling, renovation, business façade, advertising,
technology/computer, security, continuing education). Maximum grant: $10,000. The applicant must be a
small or emerging business (10 employees or fewer), must have a business plan, must have a plan for the
use of the grant funds detailing costs and anticipated benefits, must be current on taxes, and must have the
capacity to match the grant request. The purpose of the program is to aid in the vitalization of the Vinton
Street business corridor and other business corridors nearby (13th and 24th Streets).

Training in the use of City of Omaha websites:
DOGIS -- The Douglas-Omaha Geographic Information System; permits access to commonly-used
geospatial datasets and a broad array of mapping tools and data query capabilities (http://www.dogis.org)
ACELA: OMAHAPERMITS – An online citizen website used for looking up permit, code enforcement,
fire prevention, and licensing information, applying and paying for permits, and printing off completed
paperwork.
Lead Registry -- Starting in 2012, the Omaha Lead Registry has been a repository of lead hazard
mitigation efforts undertaken by the City of Omaha, the United States Environmental Protection Agency,
and the citizens of Omaha at properties throughout Omaha. User can obtain lead hazard mitigation
information for properties throughout Omaha.
Training for up to thirty individuals is now scheduled for October 6th, 2016, from 9:00 to 10:30 at MCC
Express, 3002 South 24th Street.

Rebuilding Together:
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Roof and Repair Program – The goal is to provide roof repairs/replacements to 10 homeowners
in the Deer Park Redevelopment Area under 50% MFI and either elderly or permanently
disabled.
Rebuilding Day – Rebuilding Together Omaha organizes National Rebuilding Day every year on
the last Saturday in April to provide critical renovations and modifications to the homes of lowincome homeowners at no-cost. Rebuilding Together Omaha leverages the investments of
volunteers, donors and supporters to make significant home repairs in one day that stabilize
neighborhoods and allow elderly homeowners to age-in-place. Scheduled for the Deer Park
Redevelopment Area, 2017.
Award of Merit / National Award of Excellence:
The Prospect Village Initiative—after which the Deer Park Initiative is modeled—has received an Award
of Merit from the National Association of Housing and Redevelopment Officials (NAHRO). NAHRO is a
professional membership organization comprised of approximately 20,000 housing and community
development agencies and officials throughout the United States. NAHRO has nominated the Prospect
Village Initiative for its Award of Excellence.
(NOTE: Whereas projects can apply for “Award of Merit” recognition, only NAHRO can nominate
projects for its Award of Excellence. Announcement concerning this award is expected in the fall.)
8/15/16: NAHRO just announced that it has selected the Prospect Village Initiative for one of its National
Awards of Excellence, to be given at its National conference in New Orleans, October 16th – one of twenty
projects nation-wide so honored.
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